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[bookmark: _Toc100649891][bookmark: _Toc100649890][bookmark: _Toc211852095]About Whaikaha - Ministry of Disabled People
[bookmark: _Toc211852096]Our Purpose  
At Whaikaha, we want a New Zealand where disabled people and tāngata whaikaha Māori are thriving.  
We work with Deaf, disabled people, tāngata whaikaha Māori and Turi Māori, their families, whānau and communities, to drive real and meaningful change.  
We can achieve more impact by working with others, so collaboration and relationship building across central and local government, businesses, iwi and hapū, is key.  
[bookmark: _Toc211852097]Our working environment  
Our team reflects the communities that we serve, and this is a strength we draw on in our everyday work. We care about the wellbeing and success of our people and seek to provide a supportive and inclusive working environment. We are committed to meeting the accessibility needs of our people through reasonable accommodations.  
[bookmark: _Toc211852098]Working in the Public Service  
In the public service we work collectively to make a meaningful difference for New Zealanders now and in the future. We have an important role in supporting both the current Government and successive governments to develop and implement their policies, as well as supporting the government’s relationships with Māori under the Treaty of Waitangi.   
[bookmark: _Toc211852099]Te Tiriti o Waitangi  
Te Tiriti o Waitangi (the Treaty of Waitangi) underpins our work and we are committed to giving effect to Te Tiriti through kāwanatanga, rangatiratanga, and ōritetanga. Whaikaha values and supports the voices of tāngata whaikaha Māori, Turi Māori and recognises them in the context of their whānau, hapū and iwi. Our team works alongside tāngata whaikaha Māori, Turi Māori, whānau, hapū, iwi and communities to affirm their aspirations and work together to give effect to Te Tiriti. 
[bookmark: _Toc211852100]Your place in Whaikaha 
The Programme Lead, Artificial Intelligence (AI) reports to the Manager, Corporate Services within the Strategy and Enablement Group.
[bookmark: _Toc211852101]About the role
The Programme Lead is responsible for leading the integration of AI across Whaikaha to support business effectiveness and quality. This includes the design, implementation, and change management of AI initiatives, ensuring people are empowered, upskilled, and confident to utilise AI tools. 
[bookmark: _Toc211852102]How you will contribute
Programme Design
· In alignment with the Whaikaha AI Strategy, lead and scope end-to-end AI programme enablement, from initiation and design to delivery and reporting.
· Facilitate planning workshops with leadership and teams to align AI work plans with Whaikaha business objectives.
· Provide thought leadership and maintain responsibility for all AI programme matters, ensuring clear plans for delivery, measurement, and reporting.
· Stay current with industry trends and best practices and identify opportunities for AI adoption and upskilling across the organisation.
· Design and lead change initiatives to support successful AI integration, including user-centric adoption strategies and responding to resistance.
Lead Programme Delivery
Embed the Whaikaha Responsible AI Framework, including governance policies and procedures to ensure integrity, quality, security, and compliance with regulatory requirements.
Lead the execution, sequencing and delivery of AI projects to successfully uplift Whaikaha AI capability and maturity.
Manage scheduling, budget and resources. Develop business cases as needed.
Collaborate with teams to develop AI-driven solutions and define performance metrics to measure effectiveness, adoption, and impact.
Develop how AI initiatives will inform ‘business as usual’ outcomes at the close of the programme, including change management plans and capability building.
· Provide accurate and robust advice, analysis and reporting throughout the programme lifecycle, including identifying and mitigating risks and issues.
· Deliver training and learning opportunities to uplift AI capability, and develop resources, guides, and toolkits to enable effective use.
· Conduct regular assessments and collect feedback to iterate on change approaches and report on business improvements resulting from AI integration.
Strategic Leadership 
· Communicate effectively with senior leaders and stakeholders to articulate the value of and secure buy-in for AI initiatives. 
· Work across Whaikaha and with external partners to ensure strong linkages between AI projects and organisational priorities.
· Ensure all work reflects the responsibilities of Whaikaha in relation to equity and Te Tiriti.
· Ensure all work reflects the Whaikaha purpose, ensuring the needs of disabled people and tāngata whaikaha Māori are at the forefront and considered across all workstreams. 
· Represent Whaikaha in external forums and meetings where appropriate. 
· Generate evidence of impact and use this evidence to support future strategy, horizons, investment, and work programmes.
Relationship Management
· Build and maintain collaborative and positive relationships across Whaikaha and government agencies. 
· Build and maintain collaborative and positive relationships with the programme’s Senior Responsible Officer (SRO) ensuring solutions are fit for purpose and meet Whaikaha strategic direction.
· Establish and maintain sound working relationships with key contacts at relevant government departments and agencies, the disability community, non-government organisations, interest groups and other key stakeholders.
· Partner with key stakeholders to ensure the work programme reflects the Crown’s relationship with Māori and improves outcomes and equity and reflects our Te Tiriti obligations.
· Lead and influence the development of key partnerships and relationships with internal and external stakeholders.
Risk Management 
· Operationalise and optimize the risk level assessment processes of the Whaikaha Responsible AI Framework.
· Identify any organisational or project risks and act and/or seek support to minimise their impact. 
· Keep your manager informed of any risk issues that may impact on the success of Whaikaha.
· Engage with the Whaikaha organisational risk matrix.
Embedding accessibility
Embed a culture of genuine accessibility within teams where people work actively to identify and remove barriers and recognise individual strengths and needs.
Embedding te ao Māori 
Embed Te Ao Māori (te reo Māori, tikanga, kawa, Te Tiriti) into the way we do things at Whaikaha.
Continuously build more experience, knowledge, skills and capabilities to confidently engage with whānau, hapū and iwi.
Contribute to our team - Whaikaha team player 
Champion and contribute to a safe, respectful and accessible workplace culture. Embrace your role as a good Whaikaha team player by showing genuine care for each other, our mahi and the disabled community we serve. 
Take personal responsibility for the wellbeing, health and safety of yourself and others. Follow safe working practices, report all incidents, hazards, and near misses, and familiarise yourself with how to respond in case of an emergency. 
Stay informed about emergency management and business continuity plans relevant to your business unit and team. Understanding these plans will help you respond appropriately in critical situations. 
Familiarise yourself and comply with all Whaikaha policies, procedures, and guidelines.
Perform other duties as may be reasonably required from time to time. 
[bookmark: _Toc211852103]What you will bring
We are committed to building and maintaining a diverse, inclusive and accessible workplace. While this section contains guidance as to the potential requirements for the role, it is not determinative or a complete list. We value the unique skills, strengths, perspectives and experiences that a diverse range of people may bring and will work with our people to make any reasonable accommodations needed to ensure they have a work arrangement suited to their specific needs.  
To undertake this role successfully the incumbent will:
Be a disabled person, tāngata whaikaha Māori, or have lived experience as whānau, or be able to establish credibility and trust with the disability community, as well as having empathy and a deep understanding of the unique and diverse experiences of disabled people.
Qualifications, experience and knowledge 
· Relevant tertiary qualification and or equivalent experience.
· Successful experience providing technical leadership or senior expertise on programme management within complex environments, especially in AI or digital transformation. 
Deep experience and knowledge of leading the design and implementation of AI projects, including governance, security, and compliance best practices.
· Proven experience and knowledge of initiating strategic approaches and leading practical responses that work in a variety of environments, including driving change management and organisational transformation.
· Experience influencing and engaging stakeholders.  
· Proven knowledge and understanding of human-centred design methodology and practices with a commitment to accessibility and inclusive design.
· Successful experience with platforms such as Microsoft 365 Copilot, ChatGPT, or similar AI productivity tools.
· Proven ability to communicate technical AI concepts in plain language and deliver training or capability-building initiatives.
· Experience providing strategic or operational advice to leaders. 
· Understanding of the Machinery of government (desired but not essential)
· Understanding of Te Tiriti. 
[bookmark: _Toc211852104]Who you will be working with 
[bookmark: _Toc152830861]Internal
Group and Team managers 
Whaikaha kaimahi 
[bookmark: _Toc152830862]External 
Suppliers of AI platforms and tools
Other government agencies
[bookmark: _Toc211852105]Delegations
The following delegations apply to this position:
People and Culture – N/A
Financial – N/A
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