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[bookmark: _Toc195018455][bookmark: _Toc195018522][bookmark: _Toc828636177]About Whaikaha - Ministry of Disabled People
[bookmark: _Toc1870363420][bookmark: _Toc195018456][bookmark: _Toc195018523][bookmark: _Toc100649890]Our Purpose  
At Whaikaha, we want an Aotearoa New Zealand where disabled people and tāngata whaikaha Māori are thriving.  
We work with Deaf, disabled people, tāngata whaikaha Māori and Turi Māori, their families, whānau and communities, to drive real and meaningful change.  
We can achieve more impact by working with others, so collaboration and relationship building across central and local government, businesses, iwi and hapū, is key.  
[bookmark: _Toc854819859][bookmark: _Toc195018457][bookmark: _Toc195018524]Our working environment  
Our team reflects the communities that we serve, and this is a strength we draw on in our everyday work. We care about the wellbeing and success of our people and seek to provide a supportive and inclusive working environment. We are committed to meeting the accessibility needs of our people through reasonable accommodations.  
[bookmark: _Toc1600338774][bookmark: _Toc195018458][bookmark: _Toc195018525]Working in the Public Service  
In the public service we work collectively to make a meaningful difference for New Zealanders now and in the future. We have an important role in supporting both the current Government and successive governments to develop and implement their policies, as well as with its relationships with Māori under the Treaty of Waitangi.   
[bookmark: _Toc1046381718][bookmark: _Toc195018459][bookmark: _Toc195018526]Te Tiriti o Waitangi  
Te Tiriti o Waitangi (the Treaty of Waitangi) underpins our work and we are committed to giving effect to Te Tiriti through kāwanatanga, rangatiratanga, and ōritetanga. Whaikaha values and supports the voices of tāngata whaikaha Māori, Turi Māori and recognises them in the context of their whānau, hapū and iwi.  Our team works alongside tāngata whaikaha Māori, Turi Māori, whānau, hapū, iwi and communities to affirm their aspirations and work together to give effect to Te Tiriti.  
[bookmark: _Toc100649898][bookmark: _Toc195018460][bookmark: _Toc195018527][bookmark: _Toc1450033735][bookmark: _Toc100649895]Your place in Whaikaha
The Head of Communications reports to the Deputy Chief Executive Outreach and Innovation within the Outreach and Innovation Business Group.
Outreach and Innovation builds and maintains relationships with the disability community, agencies and business and supports leadership capability and capacity building to influence society and change attitudes. 
[bookmark: _Toc195018461][bookmark: _Toc195018528][bookmark: _Toc1726019217]About the role
The Head of Communications leads and manages a team of communication specialists to design, develop and deliver communications strategies and services. This role is responsible for the strategic direction of communications for Whaikaha. 
[bookmark: _Toc195018462][bookmark: _Toc195018529][bookmark: _Toc1277047894]How you will contribute
[bookmark: _Hlk195016550]People Leadership 
Develop and lead a capable team that builds on the strengths of individuals to deliver results, shape change and contribute to our work programme.  
Set stretch goals for the team that align with the Whaikaha vision, Enabling Good Lives principles, and founding documents.  
Ensure people's wellbeing and accessibility are at the forefront of decisions and approaches, including the provision of reasonable accommodations to enable our people to perform at their best.  
Role model our values, vision and standards to drive the commitment and engagement of our people.  
Effectively manage team performance by setting clear expectations, providing regular feedback, having regular development, performance, and coaching conversations.  
Contribute to building an environment where professional and personal development is encouraged and supported.  
Ensure all people processes are effectively carried out e.g., recruitment, onboarding and offboarding, cyclical activities, performance management etc.   
[bookmark: _Hlk195016635]Strategic Leadership 
Alongside the Deputy Chief Executive, lead the strategic direction of your team and contribute to the wider strategic planning of your Business Group and Whaikaha.
Plan, organise and lead business planning activities for your team and ensure that it is delivering on its actions.  
Provide strategic advice to the Deputy Chief Executive and Executive Leadership Team on key functional areas of expertise as required.
Work across Whaikaha to ensure strong and appropriate linkages with and between projects, programmes, implementation, planning, funding and monitoring.
Ensure all work reflects the responsibilities of Whaikaha to the priority of equity and meeting Te Tiriti o Waitangi obligations.
Represent Whaikaha in external forums and meetings. 
Develop and implement the strategic direction of Whaikaha communications function integrating and embedding Te Tiriti o Waitangi.
Ensure high quality communications is achieved through robust channel management, including the strategic use of social media across a diverse range of channels.
[bookmark: _Hlk195017433]Facilitate the integration of governance activities into Whaikaha communications management and work programme.
Operational Leadership 
Have an overarching view of the work of your team and clearly outline strategies, plans and priorities, giving a clear sense of direction and purpose for our people. 
Lead and be accountable for the delivery of your team’s work programme, projects and initiatives, translating strategy into action.
Manage the workflows of your team, including resource allocation and prioritisation of work, and monitoring and proactively managing workloads across your team.
Provide oversight and quality assurance where required.
Meet financial and budgeting requirements by adhering to approved budgets.
Design and build a communication function for Whaikaha that will effectively engage with stakeholders and partners in an authentic and accessible way.
Lead the development and implementation of the Whaikaha brand that meets changing organisational and stakeholder needs.
Build and enhance communication capability across the organisation.
Proactively manage the brand integrity of Whaikaha both internally and externally.
Ensure that all reporting, audit, and quality assurance standards are met and maintained.
Promote communication that builds understanding and support for the role Whaikaha plays in supporting the disabled community.
[bookmark: _Hlk195017544]Relationship Management
Build and maintain collaborative and positive relationships across Whaikaha.  
Establish and maintain sound working relationships with key contacts at relevant government departments and agencies, the disability community, non-government organisations, interest groups and other key stakeholders.
Work proactively with partners in ways that are most likely to deliver tangible benefits for disabled people, tāngata whaikaha Māori and their whānau.  
Recognise and value the voice of the disability community. Work collaboratively with community groups, disabled people, tāngata whaikaha Māori, whānau and providers reflecting their concerns and aspirations.   
Partner with key stakeholders to ensure the work programme reflects the Crown’s relationship with Māori and improves outcomes and equity and reflects our Te Tiriti obligations.
Provide timely support and advice to the Whaikaha leadership on managing communications approaches and practices, support them in delivering business objectives.
Build effective working relationships to deliver improved communication outcomes that enhance the reputation of Whaikaha.
Influence and advise senior leaders, identifying key communication issues and providing relevant advice. 
[bookmark: _Hlk195017750]Risk Management
Identify any organisational risks and take action to minimise their impact.
Identify any financial risks and ensure sound processes and systems are in place to mitigate those risks.
Ensure that appropriate risk management and monitoring strategies are in place as required.
Keep the Deputy Chief Executive informed of any risk issues that may impact on the success of Whaikaha.
Embedding accessibility 
Embed a culture of genuine accessibility within teams where people work actively to identify and remove barriers and recognise individual strengths and needs.
Embedding te ao Māori 
Embed Te Ao Māori (te reo Māori, tikanga, kawa, Te Tiriti) into the way we do things at Whaikaha.
Continuously build more experience, knowledge, skills and capabilities to confidently engage with whānau, hapū and iwi.
Contribute to our team - Whaikaha team player 
Champion and contribute to a safe, respectful and accessible workplace culture. Embrace your role as a good Whaikaha team player by showing genuine care for each other, our mahi and the disabled community we serve. 
Take personal responsibility for the wellbeing, health and safety of yourself and others. Follow safe working practices, report all incidents, hazards, and near misses, and familiarise yourself with how to respond in case of an emergency. 
Stay informed about emergency management and business continuity plans relevant to your business unit and team. Understanding these plans will help you respond appropriately in critical situations. 
Familiarise yourself and comply with all Whaikaha policies, procedures, and guidelines.
Perform other duties as may be reasonably required from time to time. 
[bookmark: _Toc195018463][bookmark: _Toc195018530][bookmark: _Toc1843982346]What you will bring
We are committed to building and maintaining a diverse, inclusive and accessible workplace. While this section contains guidance as to the potential requirements for the role, it is not determinative or a complete list. We value the unique skills, strengths, perspectives and experiences that a diverse range of people may bring and will work with our people to make any reasonable accommodations needed to ensure they have a work arrangement suited to their specific needs.  
To undertake this role successfully the incumbent will:
Be able to develop effective Māori Crown relationships. 
Be a disabled person, tāngata whaikaha Māori, or have lived experience as whānau, or be able to establish credibility and trust with tāngata whaikaha Māori and their whānau, as well as having empathy and a deep understanding of the unique and diverse experiences of disabled people.
Be willing to travel for work from time to time.
Qualifications, experience and knowledge
Relevant tertiary qualification and or equivalent experience, this may include lived experience examples.
Significant people leadership experience, including leading leaders.
Broad experience leading and managing a communications function within a large and complex organisation and/or state sector.
Deep knowledge in developing and managing a disciplined approach to communications which ensures investment of time and resources in the relationships that will achieve the greatest benefits.
Significant experience and knowledge managing complex stakeholder relationships through leadership and influence.
Substantial experience working with the disability community in areas of communication and/ or engagement.
Proven experience and knowledge working under pressure and effectively dealing with a fast changing, ambiguous environment, dealing with multiple priorities and meeting tight deadlines by exhibiting strong organisational skills.
Proven skills and experience in strategic communications development, planning and implementation.
Experience working with making information and content accessible for disabled people and their whānau. 
Experience managing communication budgets, providers and suppliers.  
Understanding of the Machinery of government (desired but not essential).
Understanding of Te Tiriti o Waitangi.
[bookmark: _Toc195018464][bookmark: _Toc195018531][bookmark: _Toc1449091595]Who you will be working with
Internal
Executive Leadership Team
People Leaders
Communications Team
Whaikaha kaimahi
External
Disability communities including disabled people and their families, and tāngata whaikaha Māori me o rātou whanau
Government Ministers and their staff
Media 
External agencies, partner organisations, stakeholder groups 
Suppliers and Contractors
Peers in other organisations
[bookmark: _Toc195003126][bookmark: _Toc182746811]Delegations
The following delegations apply to this position:
People and Culture – Yes
Financial – Yes
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