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IN-CONFIDENCE

Deputy Chief Executive – Disability Support Services
Manahautū
Disability Support Services
Our purpose
We help New Zealanders to be safe, strong, and independent.
Manaaki tangata, Manaaki whānau
Our values
Manaaki: We care about the wellbeing of people
Whānau: We are inclusive and build belonging
Mahi tahi: We work together, making a difference for communities
Tika me te pono: We do the right thing, with integrity
Our commitment to Māori
As a Te Tiriti o Waitangi partner we are committed to supporting and enabling Māori, whānau, hapū, Iwi and communities to realise their own potential and aspirations.
He whakataukī*
Unuhia te rito o te harakeke
Kei hea te kōmako e kō?
Whakatairangitia, rere ki uta, rere ki tai;
Ui mai ki ahau,
He aha te mea nui o te ao?
Māku e kī atu,
He tangata, he tangata, he tangata*
If you remove the central shoot of the flaxbush
Where will the bellbird find rest?
Will it fly inland, fly out to sea, or fly aimlessly;
If you were to ask me,
What is the most important thing in the world?
I will tell you,
It is people, it is people, it is people

* We would like to acknowledge Te Rūnanga Nui o Te Aupōuri Trust for their permission to use this whakataukī 
Position Detail
Group Purpose
Disability Support Services (DSS) is responsible for the commissioning, funding and stewardship of high-quality disability support services, for more than 50,000 disabled people, their whānau and carers.
Group functions
Disability Support Services (DSS) has the following core functions:
Design, Delivery & Data provides strategic advice across DSS, including on the design of new service models, insights from performance, data and monitoring, operational policy, change initiatives, and cross-agency work. The team also works directly with disabled people, their whānau and carers through our Enabling Good Lives sites.
· Commissioning and Funding is responsible for commissioning more than $2.5 billion of funding supports and services from providers, focusing on ensuring the investment sees benefit, value-for-money and improved outcomes for disabled people. 
· Quality Assurance and Improvement is responsible for ensuring the quality of services that are delivered and responding to critical incidents. The team identify and drive opportunities for quality improvement, resulting in better outcomes for the disabled people we support and support the response to the Royal Commission of Inquiry into Abuse in State Care.
· Business Support looks after the support functions that enable DSS to carry out its role. This includes communication, business planning and reporting, ministerial interface and advisory services.
· DSS Transformation leads a complex transformation programme to strengthen Disability Support Services as well as finish work to implement work to stabilise DSS in response to the independent review of DSS. Work focuses on cross-agency boundaries, future funding, community engagement and the strengthening DSS programme. 
· DSS Policy is responsible for leading the leading the strengthening DSS policy work programme and related policy work to build strong foundations for DSS.
· Shared Services ensures DSS business processes are supported by shared services through arrangements with other agencies, particularly Health New Zealand. The team leads the DSS interface with HNZ’s finance and contracting systems transformation programmes as well as leading work to enhance and improve DSS’s future information technology and data systems

Overview of position
The Deputy Chief Executive (DCE) Disability Support Services (DSS) is responsible for leading and building a high-performing group, and operational delivery and strategic direction of disability support services for approximately 50,000 disabled people and their whānau, as well as equipment and modification services for approximately 100,000 New Zealanders. The role is responsible for commissioning over $2.5b of disability support services every year and for leading a work programme to stabilise and strengthen disability support services.
The DCE is accountable to the Chief Executive for ensuring that the delivery of disability support services throughout New Zealand are fair, consistent, transparent and sustainable.
As a member of the MSD Leadership Team, the DCE has a shared responsibility and focus to drive the Ministry’s strategy, to ensure that the different parts of the Ministry work effectively together, and to assess its overall performance.
Location
National Office, Wellington
Reports to
Chief Executive, Ministry of Social Development 
Responsibilities
Senior Management Leadership and Strategy
Be an integral member of MSD LT, participating in and fully contributing to the development and achievement of the Ministry’s:
· values and priorities
· strategic intentions
· strategic and policy objectives 
· key priorities and deliverables, and
· compliance requirements.
Central to this will be the development, implementation and monitoring of strategies and programmes for the Disability Support Services group. 
The DCE is responsible for:
· championing the Ministry, building strong internal and external relationships, modelling the values and vision, demonstrating leadership, and gaining the commitment and support of managers and staff for the Ministry's directions and decisions
· providing MSD LT with high quality advice and counsel on Disability Support Services, and specialist advice to the Chief Executive. The DCE will develop an in-depth understanding of operational key areas within their area of responsibility and provide advice and make a valuable contribution to collective decision making for areas outside of their immediate area of responsibility and expertise.
· accountable, along with the Chief Executive, for providing policy advice and services to the appropriate Ministers
· representing the Ministry and, when required, the Chief Executive, in forums that will contribute to the Ministry’s reputation for excellence and expertise. This requires:
· representing the Ministry in a professional and competent manner
· displaying professional and managerial leadership in the Ministry and area of expertise
· developing networks that enhance the Ministry’s reputation for leadership, best practice and knowledge in the areas of responsibility
· working effectively with external stakeholders on related initiatives and issues.
· As an Officer of MSD, the DCE must exercise due diligence to ensure the Ministry complies with its duty under the Health and Safety at Work Act 2015. 
Contribution to the Leadership Team
Each member of the MSD Leadership Team works collaboratively to make a positive contribution to strategy development, organisational decision making and performance monitoring. The DCE Disability Support Services is expected to work co-operatively with other team members utilising the Ministry’s common goals and strategies as the primary focus. 
This will include:
· developing and maintaining open working relationships with peers
· developing strong networks internally and externally
· maintaining current knowledge of needs and imperatives of other business groups
· making recommendations and providing advice to other functional areas 
· conducting discussions and briefings with colleagues
· contributing proactively to Leadership Team meetings and other Ministry-wide cross-functional meetings/initiatives and governance groups.
· actively supporting the successful design, delivery and adoption of MSD's transformation programme by both leading the change for our people and ensuring the functions in the group are led to effectively support the delivery of transformation objectives
Disability Support Services: Strategic Direction 
The DCE Disability Support Services is accountable for the work undertaken and the quality of advice and services delivered by the Group. This includes aligning the Group with key organisational and individual stakeholder needs and ensuring it is managed and equipped to contribute to the delivery of the Government’s specified outcomes for the wider Ministry. 
A key focus is to add value to the effectiveness of operations and to the long-term strategies and plans including:
· Developing strategies to ensure fair, transparent, consistent and sustainable service delivery for disabled people, their whānau and carers.
· Stabilising and strengthening how Disability Support Services works.
· Strong management of funding allocated to disability support services while improving consistency, fairness and transparency.
· Designing a sustainable system that provides certainty for the future for people receiving supports and services.
· Responsible for leading the response to the DSS independent review programme to achieve the capability uplift required of DSS to deliver better services and outcomes, and to ensure the sustainability of DSS into the future, including appropriate commercial management of DSS contracts, procurement and finances.
Disability Support Services: Commissioning and Funding
The DCE is responsible for commissioning funded supports and services, ensuring they are effective, efficient and sustainable so disabled people achieve better outcomes. This includes making sure our investment delivers clear benefits and value for money. This includes:
· Shape and drive the long‑term strategic direction for Disability Support Services across the disability system, ensuring planning, investment and delivery are aligned and achieving improved outcomes for disabled people
· Oversee robust performance monitoring and reporting frameworks are in place across all disability support services.
· Funding specialist Child Development Services (CDS) for around 20,000 disabled children to help them reach developmental milestones.
· Lead cross agency relationships to ensure alignment between disability support services and broader government disability strategies and frameworks.
Group capability and performance
To deliver on the Group’s accountabilities and work programme, the DCE Disability Support Services will need to develop and lead a highly effective team of specialists who have the strategic and technical skills to support the whole Ministry and the Group at all levels. This includes accountability for recruitment and guidance of this Group and the development of centres of best practice, expertise and excellence in the various areas of DSS. This will include:
· ensuring that Disability Support Services managers have the motivation, skills and ability to deliver on results in both their individual areas and shared group accountabilities. This comprises clear leadership and communications from each manager to their own team, and to their internal and external clients and stakeholders
· ensuring that a people capability plan is in place for the Group, that supports the achievement of the Ministry’s goals and the objectives of the Group
· determining the appropriate structure of the Group and selecting direct reports
· facilitating individual personal development plans for direct reports
· taking a staff engagement approach that encourages best practice performance
· establishing and maintaining effective performance management systems and practices across the whole Group
· providing regular constructive feedback to each direct report and conduct formal performance reviews with them at least annually
· assessing team performance of direct reports and the wider group
· developing and maintaining succession and talent management plans to ensure that the leadership pipeline is well managed
· establishing strong team communication processes throughout the Group 
· maintaining a healthy and safe work environment for the Group.
Continuous improvement 
· Lead and support continuous improvement initiatives and strategies to ensure MSD priorities and objectives enhance employee and client experiences. 
· Engage with wider MSD and key stakeholders to ensure improvement work programmes and initiatives are embedded and prioritised.  
Risk management  
· Identify any organisational risks and takes action to manage their impact on employment ensuring rigorous standards of analysis and risk assessment are achieved. 
· Manage and regularly report on the team finances, budgets (including variances) and resources utilisation. 
· Identify and address financial and budgetary issues. 
Māori and Te Tiriti o Waitangi 
· Ensure the right partnerships are formed and commissions initiatives that are targeted to support better outcomes for Māori.
· Actively support and enable Māori, whanau, hapu and Iwi to increase opportunities for Māori.
Additional Responsibilities
Embedding te ao Māori 
· Embedding and building on Te Ao Māori within their leadership role.
· Create the conditions for Te Ao Māori and Te Tiriti o Waitangi in all decisions to ensure Te Pae Tata is delivered and embedded in your business group.
Health, safety, and security
· Understand, lead and take responsibility for and implement Officer accountabilities.
· Ensure health, safety and security policies and procedures are understood, followed and implemented by all employees.
· Actively engage in and demonstrate a pro-active approach to health and safety matters and reinforce that health and safety is everyone’s responsibility.
Emergency management and business continuity
· Understand and take responsibility for emergency management and business continuity planning in your business group to ensure it is able to function to the fullest extent possible during and after a disruption.
· Ensure emergency management and business continuity policies and plans are understood, followed and implemented by all employees. 
· Actively engage in and demonstrate a pro-active approach to emergency management and business continuity planning.
Education, Experience and Skills
The DCE Disability Support Services will have:
· [bookmark: _Hlk102134585]extensive senior/general management experience in large and complex organisations
· a proven record of developing organisational strategies and providing organisation-wide services
· expertise in leading highly skilled senior management and professional teams in a multifaceted and demanding environment
· strategic planning and financial management and analysis skills, preferably within a public sector environment
· sound knowledge of the Government’s direction and policy priorities
· a thorough working knowledge of the machinery of government and public sector processes and systems
· a deep appreciation of disability support needs and the ability to engage and deliver services for disabled people, their whānau and carers
· [bookmark: _Int_ROJeQXnh]political astuteness and extremely well-developed senior networks
· exceptional abilities in managing internal and external relationships
· ability to manage change through influence.
Attributes
The DCE Disability Support Services attributes will include: 
· strategic leadership and conceptual thinking
· managing in the political and cultural context
· skillful communication and relationship management
· managerial courage and expertise
· a commitment to achievement
· sound decision making and judgement
· honesty and integrity
· welcoming and valuing diversity and contributing to an inclusive working environment where differences are acknowledged and respected. 
Other requirements
· Willing to travel to fulfil job requirements.
· Relevant tertiary qualification (and/or equivalent experience).
· Under the State Sector Act, MSD is responsible for developing its senior leadership and management capability.  Therefore, the DCE Disability Support Services may, from time to time, be required to rotate or be reassigned to a different position within MSD to:
· meet changing departmental needs
· broaden the DCE’s skills and experience
· develop the DCE’s ability to fill different roles.
Delegations 
· Direct reports - Yes
· Security clearance - Yes To fulfil the requirement of this position a security clearance to the following level may be required: Secret
· Children’s worker - No
· HR Delegation - Yes
· Financial Delegation - Yes


Working in public service
In the public service we work collectively to make a meaningful difference for New Zealanders now and in the future. We have an important role in supporting the Crown in its relationships with Māori under the Treaty of Waitangi.  We support democratic government. We are unified by a spirit of service to our communities and guided by the core principles and values of the public service in our work potential and aspirations.
Ka mahitahi mātou o te ratonga tūmatanui kia hei painga mō ngā tāngata o Aotearoa i āianei, ā, hei ngā rā ki tua hoki. He kawenga tino whaitake tā mātou hei tautoko i te Karauna i runga i āna hononga ki a ngāi Māori i raro i te Tiriti o Waitangi. Ka tautoko mātou i te kāwanatanga manapori. Ka whakakotahingia mātou e te wairua whakarato ki ō mātou hapori, ā, e arahina ana mātou e ngā mātāpono me ngā tikanga matua o te ratonga tūmatanui i roto i ā mātou mahi. 
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