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Director, Transformation Programme Office

MSD – services for the future 
Our purpose
We help New Zealanders to be safe, strong, and independent.
Manaaki tangata, Manaaki whānau
Our values
Manaaki: We care about the wellbeing of people
Whānau: We are inclusive and build belonging
Mahi tahi: We work together, making a difference for communities
Tika me te pono: We do the right thing, with integrity
Our commitment to Māori
As a Te Tiriti o Waitangi partner, we are committed to supporting and enabling Māori, whānau, hapū, Iwi and communities to realise their own potential and aspirations.
He whakataukī*
Unuhia te rito o te harakeke
Kei hea te kōmako e kō?
Whakatairangitia, rere ki uta, rere ki tai;
Ui mai ki ahau,
He aha te mea nui o te ao?
Māku e kī atu,
He tangata, he tangata, he tangata*
If you remove the central shoot of the flaxbush
Where will the bellbird find rest?
Will it fly inland, fly out to sea, or fly aimlessly;
If you were to ask me,
What is the most important thing in the world?
I will tell you,
It is people, it is people, it is people

* We would like to acknowledge Te Rūnanga Nui o Te Aupōuri Trust for their permission to use this whakataukī 
Group Purpose
MSD – services for the future
MSD is embarking on a bold new journey—one that will refine our role and amplify the impact we have on the lives of New Zealanders. Through this transformation programme, we are setting the foundation for a stronger, smarter, and more responsive future, ensuring we can make a bigger and better difference for the communities we serve. 
At the heart of this change is our strategic vision, Te Pae Tawhiti—our guiding light as we shape the welfare system to meet the evolving needs of New Zealand. This is not just an adjustment; it’s a once-in-a-generation transformation that will empower MSD to deliver vital services in a way that truly makes a difference. 
Change of this scale doesn’t happen overnight—it’s a multi-year journey, one that requires dedication, innovation, and a commitment to excellence. But the rewards are immense. Over a million New Zealanders rely on MSD’s support and services, and this programme ensures we can provide them with the best possible experience, today and for the years ahead. 
This is an unrivalled opportunity to be part of something extraordinary—a chance to shape the future of MSD and be at the forefront of a historic evolution. Together, we will create lasting impact and build a system that stands the test of time.
Position Detail
Overview of position
The Director, Transformation Programme Office is accountable for leading the Transformation Programme Office (TPO) to ensure the effective oversight, integration, and delivery of programme management functions across the transformation programme. This leadership role is pivotal in driving the success of the MSD – services for the future programme by embedding consistent, transparent, and high-quality practices in planning, reporting, risk and issue management, quality assurance, change control, deliverable tracking, and resource management.
They are responsible for developing and maintaining a programme management practice that supports workstreams with planning, reporting, and project management capability.
Location
National Office, Wellington
Reports to
General Manager, Strategic Programmes
Key Responsibilities
Leading a transformation programme management office to deliver the transformation programme management capabilities required to ensure the programme is delivering value and actively managing risks, including:  
Integrated Programme Planning 
· Responsible for delivering and evolving an integrated programme plan, working with Enterprise Design, Integrated Delivery and other enabling workstreams to ensure alignment of all programme activities to achieve overarching transformation goals.
· Lead the development and implementation of integrated programme planning, reporting and decision-making frameworks.
· Coordinated planning, scheduling, and management of interdependencies across the programme.
Integrated Programme Reporting
· Develop, communicate and maintain reporting standards, processes and requirements for workstreams and across the Programme. Coordinate across and support workstream to meet reporting requirements
· Monitor programme progress and escalate risks, issues, or deviations from scope, budget, or timeline.
· Coordinate across and support workstreams to meet reporting requirements.
· Develop and maintain programme reporting to meet programme level management and governance, Ministerial and central agency requirements.
Risk and Assurance Management
· Develop and oversee a robust quality assurance and risk management framework to achieve effective risk management and monitoring across the programme.
· Ensure proactive identification, escalation, and resolution of risks and issues across the transformation programme.
· Drive continuous improvement in programme delivery quality through oversight and assurance activities.
· Ensure the integrity of programme controls, including change control, risk management, and issue resolution.
Design Decisions and Change Control Tracking
· Record and monitor and report on programme level design decisions, ensuring workstreams are clear on requirements for documenting design decisions and following the correct governance processes.
· Ensure there is an effective change control processes to manage scope, schedule, budget and deliverables effectively.
· Establish system standards across the programme to design decision processes, aligned to organisational governance and control process and oversee compliance monitoring to ensure consistency in approach.
Resource Forecasting and Workforce Planning
· Lead the development of a comprehensive workforce strategy and resource management plan.
· Oversee resource forecasting, planning, recruitment and onboarding, across the programme.
· Ensure alignment of resources to programme priorities and timelines.
· Ensure management of contractor and vendor resourcing and onboarding for the programme, including consistent practices for procurement board approvals, and the production of accurate vendor resourcing profiles.
Central practice for project management capability
· Develops and maintains a programme management practice and capability that that is assigned to and supports workstreams with planning, reporting, and project management requirement.
· Works proactively with Delivery Leads to understand and meet their planning, reporting, and project management requirements.
Leadership and Team Development
· Build and lead a high-performing Transformation Programme Office team.
· Define clear roles and responsibilities across the team to support integrated delivery.
· Foster a culture of accountability, collaboration, and continuous improvement.
Additional Responsibilities
Embedding te ao Māori 
· Embedding and building on Te Ao Māori within their leadership role.
Create the conditions for Te Ao Māori and Te Tiriti o Waitangi in all decisions to ensure Te Pae Tata is delivered and embedded in your business group.
Health, safety, and security
· Understand and implement your manager accountabilities as outlined in the HSS Accountability Framework.
· Ensure health, safety, security and wellbeing policies and procedures are understood, followed and implemented by all employees.
Emergency management and business continuity
· Take responsibility for emergency management and business continuity confirming management of the critical functions that satisfy legislative, regulatory and client obligations are in place during and after a disruptive event.
· Ensure that policies and procedures encompassing emergency management, business continuity and crisis management arrangements are understood, followed and implemented by employees.
Know-how
· Proven experience in leading large-scale transformation programme offices or enterprise PMOs within complex environments.
· An experienced leader with proven experience in a senior management role and a track record of delivering successful outcomes and building capability.
· Proven experience in risk management, reporting, and programme assurance
· Proven experience in strategic planning, operational management, project management, financial management and performance monitoring processes.
· Extensive experience managing multiple stakeholders in a complex environment, using negotiating, and influencing skills.
· Proven financial management skills including understanding of government’s financial management processes.
· Demonstrated organisational awareness coupled with political savvy and the ability to influence at all levels across a large multi-disciplinary organisation.
· Certification in programme/project management (e.g., MSP, PMP, PRINCE2) is highly desirable. 
Attributes
· Highly organised, able to adeptly navigate across teams and subject areas and to operate in complex environments.
· Exceptional relationship management, with the ability to influence and negotiate across different levels of the organisation.
· Strong decision making, analytical and problem-solving skills.
· Ability to deal with ambiguity and support decision making with a solution focus – proactively calling out blockers and issues and supporting their resolution to drive delivery success.
· Ability to lead a team and build a culture of high-performance.
· Ability to proactively identify, assess and mitigate risks.
· Environmental and organisational awareness coupled with political savvy.
· Welcomes and values diversity and contributes to an inclusive working environment where differences are acknowledged and respected.
· Adept at managing complexity and driving clarity and consistency in delivery.
Key Relationships 
Internal 
· Senior Responsible Office, MSD – services for the future
· DCE Transformation
· Transformation Programme Leadership Team
· Transformation Group Leadership team
· Portfolio Managers, Business Owners and other key leaders responsible for MSD’s transformation and work programmes
· Programme Delivery teams
· Governance Committees
· Stakeholder groups
· Leaders of enabling functions/capabilities
External
· Government agencies
· Strategic Partner for delivery
· Vendors
· Service Providers
· Global government agencies
Delegations 

Direct reports – Yes

Security clearance – No

Children’s worker – No

Travel – Limited ad hoc travel may be required.

HR Delegation Level – Yes, Level 3

Financial Delegation Level – Yes, Level 3




Working in public service
In the public service we work collectively to make a meaningful difference for New Zealanders now and in the future. We have an important role in supporting the Crown in its relationships with Māori under the Treaty of Waitangi.  We support democratic government. We are unified by a spirit of service to our communities and guided by the core principles and values of the public service in our work potential and aspirations.
Ka mahitahi mātou o te ratonga tūmatanui kia hei painga mō ngā tāngata o Aotearoa i āianei, ā, hei ngā rā ki tua hoki. He kawenga tino whaitake tā mātou hei tautoko i te Karauna i runga i āna hononga ki a ngāi Māori i raro i te Tiriti o Waitangi. Ka tautoko mātou i te kāwanatanga manapori. Ka whakakotahingia mātou e te wairua whakarato ki ō mātou hapori, ā, e arahina ana mātou e ngā mātāpono me ngā tikanga matua o te ratonga tūmatanui i roto i ā mātou mahi. 
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