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Heritage and Coexistence Lead
Technology Group

Our purpose
We help New Zealanders to be safe, strong, and independent.
Manaaki tangata, Manaaki whānau
Our values
Manaaki: We care about the wellbeing of people
Whānau: We are inclusive and build belonging
Mahi tahi: We work together, making a difference for communities
Tika me te pono: We do the right thing, with integrity
Our commitment to Māori
As a Te Tiriti o Waitangi partner we are committed to supporting and enabling Māori, whānau, hapū, Iwi and communities to realise their own potential and aspirations.
He whakataukī*
Unuhia te rito o te harakeke
Kei hea te kōmako e kō?
Whakatairangitia, rere ki uta, rere ki tai;
Ui mai ki ahau,
He aha te mea nui o te ao?
Māku e kī atu,
He tangata, he tangata, he tangata*
If you remove the central shoot of the flaxbush
Where will the bellbird find rest?
Will it fly inland, fly out to sea, or fly aimlessly;
If you were to ask me,
What is the most important thing in the world?
I will tell you,
It is people, it is people, it is people

* We would like to acknowledge Te Rūnanga Nui o Te Aupōuri Trust for their permission to use this whakataukī 
Position Detail
Overview of position
This role leads and actively shapes the organisation-wide approach to heritage system coexistence, influencing programme leadership delivery teams, and vendors to adopt consistent practices, make informed trade-offs, and sustain behaviour that enables safe and effective transition from heritage systems to new platforms. 
The Heritage and Coexistence Lead is responsible for leading the delivery of changes to MSD’s heritage systems, managing integration dependencies, and enabling legacy and new platforms to operate safely together across defined transition states. The role coordinates the alignment of heritage-side development, testing, release and go-live activity with corresponding new-platform releases.
The Heritage and Co-existence Lead is also responsible for delivering the roadmap for heritage system decommissioning, managing the decommissioning backlog, and overseeing vendor delivery associated with system retirement
The role executes against the heritage-side coexistence strategy throughout transition, including the approach for technical interfaces and data flows, identification and management of coexistence risks, and expert guidance on heritage system constraints and complexities. It also coordinates the arrangements needed to support, monitor, operate and protect coexistence once deployed into production, with a clear focus on service continuity, data integrity, risk management and operational readiness.
Location
National Office, Wellington 
Reports to
Transformation and Transition Director (matrix to Director Integrated Design)
Responsibilities
· Lead the management of heritage system build activities, including oversight of integration dependencies across the programme.
· Lead and influence stakeholders at all levels to prioritise coexistence risks and adapt delivery approached where required. 
· Execute against the strategy for managing and integrating with MSD’s legacy (heritage) systems during the transition to new platforms.
· Identify, assess and manage risks associated with the coexistence of heritage systems and new strategic platforms, ensuring mitigation strategies are in place.
· Identify, assess, and manage risks associated with the coexistence of legacy and new strategic platforms, ensuring mitigation strategies are in place.
· Execution of the roadmap for eventual decommissioning of heritage systems as functionality is progressively transitioned to new platforms.
· Oversee the decommissioning backlog, ensuring effective prioritisation and delivery, and manage vendor performance for system retirement activities.
· Support the completion of impact assessments for new releases, ensuring implications for heritage systems and coexistence arrangements are well understood.
· Shape decision-making by influencing senior leaders and delivery teams to act on coexistence risks, trade-offs, and constraints. 
· Drive behavioural change across programme teams to enbed disciplined coexistence practices.
· Build shared understanding and commitment to coexistence approaches across technical and non-technical stakeholders. 
· Provide expert advice and guidance to programme and delivery teams on the constraints, risks, and complexities of legacy system integration.
· Align and influence multiple delivery teams and vendors to adopt coexistence practices, driving collective accountability for outcomes. 
· Coordinate heritage-side development, testing, release and go-live readiness so corresponding heritage changes are aligned with new-platform releases.
Additional Responsibilities

Embedding Te ao Māori 
· Embedding and building on Te ao Māori within their leadership role.
· Create the conditions for Te ao Māori and Te Tiriti o Waitangi in all decisions to ensure Te Pae Tata is delivered and embedded in your business group.
· Embedding Te ao Māori (Te Reo Māori, Tikanga, Kawa, Te Tiriti o Waitangi) into the way we do things at MSD.
· Building more experience, knowledge, skills, and capabilities to confidently engage with whānau, hapū and iwi.
Health, safety, and security
· Understand and implement your manager accountabilities as outlined in the HSS Accountability Framework.
· Ensure health, safety, security and wellbeing policies and procedures are understood, followed and implemented by all employees.
Emergency management and business continuity
· Take responsibility for emergency management and business continuity confirming management of the critical functions that satisfy legislative, regulatory and client obligations are in place during and after a disruptive event.
· Ensure that policies and procedures encompassing emergency management, business continuity and crisis management arrangements are understood, followed and implemented by employees.
Skills
	SFIA Skill
	Code
	Level

	Systems Integration and Build
	SINT
	Level 5

	Enterprise and Business Architecture
	STPL
	Level 6

	Programme Management
	PGMG
	Level 6

	Governance
	GOVN
	Level 6

	Risk Management 
	BURM
	Level 5

	Supplier Relationship
	SUPP
	Level 5

	Stakeholder Relationship Management
	RLMT
	Level 5



	SFIA Level of Responsibility 
	Level

	Autonomy 
	Level 5

	Influence
	Level 6

	Complexity
	Level 6

	Business Skills
	Level 6

	Knowledge
	Level 5



Education & Experience
· Strong understanding of legacy (heritage) system environments, including integration patterns, data flows, and transition challenges in complex programmes.
· Proven ability to manage system coexistence and staged decommissioning within large-scale transformation or replacement programmes.
· Demonstrated experience in managing technical dependencies and risks across multiple platforms and vendors.
· Demonstrated ability to influence senior stakeholders, delivery leaders, and vendors to change direction, adopt new approaches, and align to complex programme constraints. 
· Proven experience building alignment and commitment across diverse stakeholder groups in high-risk, high-complexity environments. 
· Experience in governance, including supporting decision-making through clear reporting, risk identification, and escalation.
· Ability to plan, prioritise, and manage competing workstreams, including backlog management and roadmap delivery.
· Sound understanding of delivery lifecycles (e.g. agile, hybrid) and their implications for integration and release management
Behavioural Competencies
Behavioural competencies describe the behaviours and ways of working expected at MSD. They complement role‑specific responsibilities and technical skills and set clear expectations for how work is done. The first four competencies apply to all roles at MSD and the remaining competencies are specific to this role.
Builds Rapport - Relates openly and comfortably with diverse groups of people. This includes recognising subtle social cues, responding effectively to others’ needs, defusing difficult interpersonal situations with tact and sensitivity, and building rapport with ease in complex or high-stakes environments.
Values Differences - Recognises the value that different perspectives and cultures bring to an organisation. This includes confronting stereotyping and offensive behaviour promptly and consistently demonstrating sensitivity to differences in cultural norms, expectations, and communication styles.
Collaborates - Builds partnerships and works collaboratively with others to meet shared objectives. This includes engaging a wide range of stakeholders, ensuring alignment and shared understanding, challenging ‘us versus them’ behaviour, and strengthening collaboration to deliver organisation-wide outcomes.
Instils Trust - Gains the confidence and trust of others through honesty, integrity and authenticity. This includes being consistently honest and straightforward, sharing uncomfortable information clearly and constructively, and maintaining high ethical standards and professional codes of conduct.
Communicates Effectively - Develops and delivers multi-mode communications that convey a clear understanding of the unique needs of different audiences. This includes tailoring content and style to senior and diverse audiences, paying close attention to others’ input and perspectives, asking clarifying questions, and summarising to confirm shared understanding.
Manages Complexity - Makes sense of complex, high-quantity, and sometimes contradictory information to effectively solve problems. This includes encouraging others to think differently, enriching collective analysis, and accurately defining the key elements of complex and ambiguous situations.
Customer Focus - Builds strong customer relationships and delivers customer-centric solutions. This includes soliciting customer feedback and data, monitoring service standards, taking action when expectations are not met, and aligning business processes to better meet customer needs.
Strategic Mindset - Sees ahead to future possibilities and translates them into breakthrough strategies. This includes keeping up to date with current and emerging industry trends, prioritising initiatives for maximum strategic impact, and shaping long-term direction for the organisation. 
Delegations 
Direct reports - No
Security clearance - No
Children’s worker - No
HR delegation level - No
Financial delegation level – No
Travel – Yes - Limited ad hoc travel may be required
Position Description Updated
· June 2026
Working in public service
In the public service we work collectively to make a meaningful difference for New Zealanders now and in the future. We have an important role in supporting the Crown in its relationships with Māori under the Treaty of Waitangi.  We support democratic government. We are unified by a spirit of service to our communities and guided by the core principles and values of the public service in our work potential and aspirations.
Ka mahitahi mātou o te ratonga tūmatanui kia hei painga mō ngā tāngata o Aotearoa i āianei, ā, hei ngā rā ki tua hoki. He kawenga tino whaitake tā mātou hei tautoko i te Karauna i runga i āna hononga ki a ngāi Māori i raro i te Tiriti o Waitangi. Ka tautoko mātou i te kāwanatanga manapori. Ka whakakotahingia mātou e te wairua whakarato ki ō mātou hapori, ā, e arahina ana mātou e ngā mātāpono me ngā tikanga matua o te ratonga tūmatanui i roto i ā mātou mahi. 
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