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IN-CONFIDENCE


Principal Advisor, People Experience 

People Group 
Our purpose
We help New Zealanders to be safe, strong, and independent.
Manaaki tangata, Manaaki whānau
Our values
Manaaki: We care about the wellbeing of people
Whānau: We are inclusive and build belonging
Mahi tahi: We work together, making a difference for communities
Tika me te pono: We do the right thing, with integrity
Our commitment to Māori
As a Te Tiriti o Waitangi partner we are committed to supporting and enabling Māori, whānau, hapū, Iwi and communities to realise their own potential and aspirations.
He whakataukī*
Unuhia te rito o te harakeke
Kei hea te kōmako e kō?
Whakatairangitia, rere ki uta, rere ki tai;
Ui mai ki ahau,
He aha te mea nui o te ao?
Māku e kī atu,
He tangata, he tangata, he tangata*
If you remove the central shoot of the flaxbush
Where will the bellbird find rest?
Will it fly inland, fly out to sea, or fly aimlessly;
If you were to ask me,
What is the most important thing in the world?
I will tell you,
It is people, it is people, it is people

* We would like to acknowledge Te Rūnanga Nui o Te Aupōuri Trust for their permission to use this whakataukī 
Position Detail
Overview of position
The Principal Advisor OD and People Experience will be responsible for leading the development and execution of enterprise-wide organisational development (OD) strategies that support MSD’s future operating model and achievement of its strategic objectives.
The Principal Advisor should be able to take the lead on a range of OD workstreams, dependent on the priorities for MSD at any given time and the maturity of individual workstreams. Initially, the Principal Advisor is likely to focus on one of the following workstreams: Workforce Strategy, Employee Experience, Capability Framework Development, Diversity & Inclusion.
The Principal Advisor will be expected to work in partnership with a wide range of stakeholders at all levels of the organisation to develop and execute OD strategies. They must be able to effectively communicate the linkage between proposed strategies and associated projects, and the benefits to the organisation, including our frontline employees. In executing strategies, the Principal Advisor will need to demonstrate effective change management and programme management practices including the ability to evaluate the impact of strategic initiatives.  
The Principal Advisor will work closely with the Director Organisational Development and Learning and other Senior Leaders across MSD, the broader HR community, and our Union partners to make a positive impact for the People of MSD and allow the current and future needs of the Ministry to be met.
Location
National Office
Reports to
Director Organisational Development and Learning
Key Responsibilities
Strategy and Development 
· Contribute to the strategic direction of MSD by leading multi-functional project teams to deliver OD strategies and solutions that will fully support the achievement of MSD’s people and business strategies, including its future operating model.
· Develop the plans, roadmaps, and project management disciplines for the People Experience programmes of work the Principal Advisor is responsible for.
· Monitor and evaluate the effectiveness of OD strategies and initiatives.
· Ensure the strategies and frameworks developed provide a consistent approach and alignment across MSD and that their design is underpinned by best practice across the public and private sectors.
Thought Leadership and Innovation
· Design and / or seek out new concepts, ideas and solutions to ensure MSD has the right HR and organisational development outcomes, policies, practices and frameworks aligned with the people strategies and business strategic intent.
· Challenge conventional ways of thinking and assumptions to generate innovative ideas that create a benefit for MSD and its people.
· Clearly articulate the value of new HR and OD approaches and exercise influence to drive solutions that enhance value to MSD and the wider social sector.
· Maintain and apply up-to-date professional knowledge and expertise across prevailing and emerging OD theories and approaches. 
· Provide informed advice and guidance on the application of OD solutions to forecast future requirements and challenges. 
· Provide mentoring support to other members of the People Experience team. 
Project and Change Management
· Champion and direct key projects, programmes and initiatives using MSD project management methodologies and disciplines.
· Utilising expert planning skills, ensure all projects, programmes and initiatives deliver within agreed timeframes and budgets and meet defined objectives.
· Develop and apply new, more flexible methods of resourcing project teams with the right capabilities when these are required; effectively re-allocating resources to meet milestones and changing priorities. 
· Utilise best-practice project evaluation tools to complete post-implementation reviews and ensure continuous improvement and quality outcomes.
· Identify and effectively manage relationship and reputational risks associated with strategic projects, programmes and initiatives.
Relationship and Stakeholder Management
· Support the Director to socialise the strategy and direction of People Experience across MSD.
· Ensure strong linkages with the Organisational Development and Learning team, the HR Operations teams, the HR Business Partnership teams and the service line Learning and Capability Development teams in Service Delivery to ensure seamless solution design and delivery.
· Ensure strong and effective networks, relationships and engagement with the Public Service Commission (PSC), public service and State sector organisations and professional associations.


People Group Teamwork and Partnership
· Work collaboratively with People Experience colleagues to maintain an open and collegial approach and actively contribute to the overall effectiveness of the whole People Group.
· Actively contribute to MSD’s people strategies, planning and implementation programmes.
· Actively network with other teams within the People group, key line managers and other stakeholders to build credibility and ensure that the team is delivering what is required.
· Focus on MSD’s needs, whilst balancing this with HR information, informed insights and best practice.
Risk Management
· Identify any organisational risks and take action to minimise their impact.
· Effectively manage risks within the group and establish and maintain a risk management framework and register.
Additional Responsibilities
Embedding te ao Māori 
· Embedding and building on Te Ao Māori within their leadership role.
Create the conditions for Te Ao Māori and Te Tiriti o Waitangi in all decisions to ensure Te Pae Tata is delivered and embedded in your business group.
Health, safety, and security
· Understand and implement your manager accountabilities as outlined in the HSS Accountability Framework.
· Ensure health, safety, security and wellbeing policies and procedures are understood, followed and implemented by all employees.
Emergency management and business continuity
· Take responsibility for emergency management and business continuity confirming management of the critical functions that satisfy legislative, regulatory and client obligations are in place during and after a disruptive event.
· Ensure that policies and procedures encompassing emergency management, business continuity and crisis management arrangements are understood, followed and implemented by employees.
Know-how
· A strong internal customer orientation and passion for making a positive difference for our frontline employees
· Ability to achieve positive shifts through matching a pragmatic approach with a vision of what is possible
· A strong background in developing and executing organisational development strategies within a large and complex organisation
· A good understanding of the operational reality of MSD is an advantage
· Ability to partner effectively with multiple stakeholders to achieve common goals
· Senior strategic thought leadership experience in organisational development
· Strong and credible reputation as a leader in areas of technical expertise, skills and knowledge
· Demonstrated ability to successfully implement strategic initiatives that make a positive difference across large organisations
· Ability to make the connection between HR and the operational reality
· Strong understanding of project management methodology (including Agile) and a track record of successfully leading and managing project teams to deliver successful outcomes, on time and within budget
· A sound knowledge of the State sector operating environment 
· Outstanding communications and presentation skills
· Ability to remain calm and exercise sound judgement when under pressure
· Relevant qualification at a tertiary level or considerable professional experience. 
Attributes
· Strong client focus
· Flexible, adaptable and pragmatic
· Exercises sound judgement and political nous
· Strong relationship builder and excellent stakeholder management
· Welcomes and values diversity, and contributes to an inclusive working environment where differences are acknowledged and respected
· Positive team member who actively contributes to the collective success of the team
· Optimistic and resilient
· Highly effective communication skills, including excellent facilitation and presentation
· Respectfully challenges the status quo and pushes for improved outcomes
· Collaborative, curious and open to new ideas 
· Can influence individuals and groups, whilst creating trust and collaboration
· Business acumen.	

Key Relationships 
Internal 
· Manager People Experience
· Director Organisational Development and Learning
· Group General Manager People
· Deputy Chief Executive People and Capability 
· All members of the MSD Leadership Team
· Members of the People Leadership Team and People group team members
· Internal service providers (e.g. MSD Legal, Finance, Communications)
· Line managers and Ministry employees
· Union delegates and organisers.
External
· State Services Commission and other government departments
· Social Sector Crown entities
· HR professionals in both the public and private sectors
· External HR and management consultancies and service providers
· Public Service Association and other unions’ officials.
Delegations 

Direct reports – No

Security clearance – No

Children’s worker – No

Travel – Limited adhoc travel may be required

HR Delegation Level – No

Financial Delegation level – No





Working in public service
In the public service we work collectively to make a meaningful difference for New Zealanders now and in the future. We have an important role in supporting the Crown in its relationships with Māori under the Treaty of Waitangi.  We support democratic government. We are unified by a spirit of service to our communities and guided by the core principles and values of the public service in our work potential and aspirations.
Ka mahitahi mātou o te ratonga tūmatanui kia hei painga mō ngā tāngata o Aotearoa i āianei, ā, hei ngā rā ki tua hoki. He kawenga tino whaitake tā mātou hei tautoko i te Karauna i runga i āna hononga ki a ngāi Māori i raro i te Tiriti o Waitangi. Ka tautoko mātou i te kāwanatanga manapori. Ka whakakotahingia mātou e te wairua whakarato ki ō mātou hapori, ā, e arahina ana mātou e ngā mātāpono me ngā tikanga matua o te ratonga tūmatanui i roto i ā mātou mahi. 
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