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IN-CONFIDENCE


Director Transformation and Transition Technology Group

Our purpose
We help New Zealanders to be safe, strong, and independent.
Manaaki tangata, Manaaki whānau
Our values
Manaaki: We care about the wellbeing of people
Whānau: We are inclusive and build belonging
Mahi tahi: We work together, making a difference for communities
Tika me te pono: We do the right thing, with integrity
Our commitment to Māori
As a Te Tiriti o Waitangi partner we are committed to supporting and enabling Māori, whānau, hapū, Iwi and communities to realise their own potential and aspirations.
He whakataukī*
Unuhia te rito o te harakeke
Kei hea te kōmako e kō?
Whakatairangitia, rere ki uta, rere ki tai;
Ui mai ki ahau,
He aha te mea nui o te ao?
Māku e kī atu,
He tangata, he tangata, he tangata*
If you remove the central shoot of the flaxbush
Where will the bellbird find rest?
Will it fly inland, fly out to sea, or fly aimlessly;
If you were to ask me,
What is the most important thing in the world?
I will tell you,
It is people, it is people, it is people

* We would like to acknowledge Te Rūnanga Nui o Te Aupōuri Trust for their permission to use this whakataukī 
Position Detail
Overview of position
The Director Transformation and Transition is a senior leadership role within Platforms and Infrastructure, responsible for ensuring MSD’s Platform and Infrastructure function is fully integrated, aligned, and prepared to deliver on the Services for the Future transformation programme. The role acts as the primary connection point between Platforms and Infrastructure in Technology and the wider transformation, ensuring a coordinated, consistent, and future-focused approach across delivery, transition, and long-term operating model evolution.
This role provides strategic leadership across the transformation scope relating to platforms and infrastructure, including run ahead design, coexistence planning, transition planning, and the safe and sequenced exit from heritage systems. It ensures that platform-related delivery is synchronised, risks are understood and managed, and Technology is positioned to successfully operate both current and future platforms throughout the transformation.
A critical component of the role is leading the transition of the Platforms and Infrastructure operating model to support a staged move from delivery to run/operate for new digital platforms, while maintaining stability of existing systems. The Director works closely with the Platforms and Capabilities function to synchronise transition activities with platform operating model improvements, ensuring MSD has the capability, capacity, and practices required as systems evolve.
The role represents the IST leadership team across platform and infrastructure activities in transformation, driving alignment, ensuring Technology responsibilities are well understood, and supporting decision-making across coexistence, sequencing, risk, readiness, and transition planning. 
Location
National Office
Reports to
General Manager Platforms and Infrastructure
Responsibilities
Lead the integration of Platforms and Infrastructure into the Services for the Future transformation, ensuring a coordinated, consistent, and future focused approach across delivery, transition, and operating model evolution. 
· Act as the primary connection point between Platforms and Infrastructure and the wider transformation programme, ensuring alignment of priorities, decisions, and implementation pathways. 
· Provide strategic leadership across platform and infrastructure transformation activities, including run‑ahead design, coexistence planning, transition planning, and sequenced exit from heritage systems. 
· Ensure platform‑related delivery is synchronised across Technology, with clear visibility of risks, dependencies, readiness, and the ability to operate both current and future platforms safely during transformation. 
· Lead the transition of the Platforms and Infrastructure operating model to support staged movement from delivery to run/operate for new digital platforms while maintaining stability of existing environments. 
· Work closely with the Platforms and Capabilities function to coordinate transition activities with platform operating model improvements, ensuring capability, capacity, and practices evolve in line with programme needs. 
· Represent the IST leadership team across platform and infrastructure activities in transformation, ensuring Technology’s roles, responsibilities, and constraints are understood and embedded in programme decisions. 
Drive alignment and support decision making across coexistence, sequencing, risk management, readiness, and transition planning to ensure a safe and successful transformation journey.
Additional Responsibilities
Embedding Te ao Māori 
Embedding and building on Te ao Māori within their leadership role.
Create the conditions for Te ao Māori and Te Tiriti o Waitangi in all decisions to ensure Te Pae Tata is delivered and embedded in your business group.
Embedding Te ao Māori (Te Reo Māori, Tikanga, Kawa, Te Tiriti o Waitangi) into the way we do things at MSD.
Building more experience, knowledge, skills, and capabilities to confidently engage with whānau, hapū and iwi.
Health, safety, and security
· Understand and implement your manager accountabilities as outlined in the HSS Accountability Framework.
· Ensure health, safety, security and wellbeing policies and procedures are understood, followed and implemented by all employees.
Emergency management and business continuity
· Take responsibility for emergency management and business continuity confirming management of the critical functions that satisfy legislative, regulatory and client obligations are in place during and after a disruptive event.
· Ensure that policies and procedures encompassing emergency management, business continuity and crisis management arrangements are understood, followed and implemented by employees.
Skills
Transformation Leadership and Alignment
· Represent Platforms and Infrastructure across run ahead and delivery scope of the Services for the Future transformation, ensuring alignment between programme delivery and Technology’s platform responsibilities.
· Provide leadership across platform-related run-ahead design, service evolution planning, and dependencies between heritage environments and future platforms.
· Ensure Technology, especially Platforms, is consistently and accurately represented in transformation, design forums, and delivery planning processes.
· Drive clarity, coordination, and alignment between Technology delivery teams, platform owners, and transformation programme workstreams.

Coexistence, Heritage Exit, and Future Platform Readiness
· Partner with Enterprise Design on the development and coordination of coexistence strategies, ensuring safe and effective operation of heritage and modern digital platforms throughout transition.
· Oversee planning for the staged exit of heritage systems, ensuring risk is managed and operational continuity is maintained.
· Partner with delivery teams to ensure new platform designs incorporate operational readiness, support models, resilience, and lifecycle management from inception.
· Ensure sequencing and dependency management across heritage applications, infrastructure, and new digital platforms.

Transition of Platform Operating Model
· Lead the evolution of the Platforms and Infrastructure operating model to support the transition from project delivery into stable run-and-operate functions for new platforms.
· Ensure processes, ownership models, service boundaries, and accountability structures evolve to support the future-state platform landscape.
· Work closely with the Platforms and Capabilities function to synchronise transition activities with operating model improvements.
· Ensure integration of future support models, site reliability practices, automation, and platform engineering principles.

Risk Management, Readiness, and Assurance
· Provide oversight and leadership on platform-related risks across the transformation, ensuring clear mitigation plans and strong visibility for the ISTLT and programme leadership.
· Lead readiness assessments for transition events, platform handovers, and support model changes.
· Ensure Platform and Infrastructure functions have the right frameworks, information, and plans to support transformation implementation at pace while maintaining safety and stability.

Stakeholder, Programme, and Partnership Management
· Build strong relationships with transformation programme leaders, enterprise design functions, platform owners, and Technology delivery teams to ensure coherence and alignment.
· Partner with the GM Supplier Relationship Management and platform leads to ensure external vendors are aligned with transformation sequencing, coexistence requirements, and future-state operating models.
· Influence programme planning, decision-making, and prioritisation to ensure platform stability, risk management, and operational readiness are appropriately balanced with delivery pace.

Continuous Improvement and Strategic Integration
· Drive continuous improvement across transformation-aligned platform practices, ensuring learnings are captured and applied.
· Support the development of a unified technology vision for future platforms, ensuring alignment across engineering, operations, architecture, and delivery.
· Embed transformation-aligned ways of working, ensuring the ongoing maturity uplift of planning, integration, coordination, and delivery practices.


	SFIA Skill
	Code
	Level

	Performance Management 
	PEMT
	Level 5

	Organisation Design and Implementation
	ORDI
	Level 5

	Organisational Change Enablement
	OCEN
	Level 5

	Enterprise and Business Architecture
	ITMG
	Level 6

	Technology Service Management
	ITMG
	Level 6



	SFIA Level of Responsibility 
	Level

	Autonomy 
	Level 6

	Influence
	Level 6

	Complexity
	Level 5

	Business Skills
	Level 6

	Knowledge
	Level 5




Education and Experience
· Master’s degree (e.g., Technology, Engineering, Business, Public Sector Management) or equivalent professional experience gained through significant senior leadership in large, complex technology or transformation‑driven environments.
· Extensive experience leading major enterprise‑scale transformation, transition, or coexistence programmes within platforms, infrastructure, or digital delivery environments (12 to 18+ years).
· Significant senior and executive leadership experience, including leading senior leaders, influencing enterprise direction, shaping cross‑functional relationships, and governing multi‑year transformation portfolios (6 to 10+ years).
· Proven experience directing platform and infrastructure transition activities, including run‑ahead design, coexistence planning, heritage system exit, and staged transition to new digital platforms.
· Demonstrated capability in evolving operating models, managing workforce capability and capacity shifts, and embedding new practices across technical teams during large‑scale change.
· A strong track record representing technology functions in enterprise transformation forums, providing authoritative advice, managing risk and readiness, and supporting complex sequencing and decision‑making 
Behavioural Competencies

Collaborates – Builds partnerships and works collaboratively with others to meet shared objectives.
Builds rapport – Relates openly and comfortably with diverse groups of people.
Values differences – Recognises the value that different perspectives and cultures bring to MSD through skilfully identifying how cultural differences can lead to new opportunities and value. Creates an accepting, empowering environment that makes employees, of all backgrounds, feel motivated.
Instills Trust – Gains the confidence and trust of others through honesty, integrity, and authenticity. Develop strong trust in MSD and its leadership through open, honest, and transparent communication.


Delegations 

Direct reports - Yes

Security clearance - No

Children’s worker - No

Travel – Limited ad-hoc travel may be required

HR Delegation Level – 5

Financial Delegation Level - 4
Working in public service
In the public service we work collectively to make a meaningful difference for New Zealanders now and in the future. We have an important role in supporting the Crown in its relationships with Māori under the Treaty of Waitangi.  We support democratic government. We are unified by a spirit of service to our communities and guided by the core principles and values of the public service in our work potential and aspirations.
Ka mahitahi mātou o te ratonga tūmatanui kia hei painga mō ngā tāngata o Aotearoa i āianei, ā, hei ngā rā ki tua hoki. He kawenga tino whaitake tā mātou hei tautoko i te Karauna i runga i āna hononga ki a ngāi Māori i raro i te Tiriti o Waitangi. Ka tautoko mātou i te kāwanatanga manapori. Ka whakakotahingia mātou e te wairua whakarato ki ō mātou hapori, ā, e arahina ana mātou e ngā mātāpono me ngā tikanga matua o te ratonga tūmatanui i roto i ā mātou mahi. 
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