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Practice Lead
[bookmark: _Int_E1R4aRbr]Information, Security and Identity

Our purpose
Manaaki tangata, Manaaki whānau
[bookmark: _Int_fmRYio8u]We help New Zealanders to be safe, strong and independent.
Our commitment to Māori
[bookmark: _Int_TI2wJGXv]As a Te Tiriti o Waitangi partner we are committed to supporting and enabling Māori, whānau, hapū, Iwi and communities to realise their own potential and aspirations.
Our strategic direction
[image: Image showing MSD's three strategic shifts: Mana manaaki - A positive experience every time; Kotahitanga - Partnering for greater impact; Kia takatū tātou - Supporting long-term social and economic development]
Our Values
[image: Our MSD Values: Manaaki - We care about the wellbeing of people; Whānau - We are inclusive and build belonging; Mahi tahi - We work together, making a difference for communities; Tika me te pono - We do the right thing, with integrity]
Working in the Public Service
Ka mahitahi mātou o te ratonga tūmatanui kia hei painga mō ngā tāngata o Aotearoa i āianei, ā, hei ngā rā ki tua hoki. He kawenga tino whaitake tā mātou hei tautoko i te Karauna i runga i āna hononga ki a ngāi Māori i raro i te Tiriti o Waitangi. Ka tautoko mātou i te kāwanatanga manapori. Ka whakakotahingia mātou e te wairua whakarato ki ō mātou hapori, ā, e arahina ana mātou e ngā mātāpono me ngā tikanga matua o te ratonga tūmatanui i roto i ā mātou mahi. 
In the public service we work collectively to make a meaningful difference for New Zealanders now and in the future. We have an important role in supporting the Crown in its relationships with Māori under the Treaty of Waitangi.  We support democratic government. We are unified by a spirit of service to our communities and guided by the core principles and values of the public service in our work.
The outcomes we want to achieve
	New Zealanders get the support they require
	New Zealanders are resilient and live in inclusive and supportive communities
	New Zealanders participate positively in society and reach their potential


	We carry out a broad range of responsibilities and functions including

	· Employment, income support and superannuation
· Community partnerships, programmes 
and campaigns
· Advocacy for seniors, disabled people 
and youth
	· Public housing assistance and emergency housing 
· Resolving claims of abuse and neglect in 
state care
· Student allowances and loans


He Whakataukī*
	Unuhia te rito o te harakeke
Kei hea te kōmako e kō?
Whakatairangitia, rere ki uta, rere ki tai;
Ui mai ki ahau,
He aha te mea nui o te ao?
Māku e kī atu,
He tangata, he tangata, he tangata*
	If you remove the central shoot of the flaxbush
Where will the bellbird find rest?
Will it fly inland, fly out to sea, or fly aimlessly;
If you were to ask me,
What is the most important thing in the world?
I will tell you,
It is people, it is people, it is people


*	We would like to acknowledge Te Rūnanga Nui o Te Aupōuri Trust for their permission to use this whakataukī 
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Position detail
Overview of position
The Practice Lead is responsible for the development and maintenance of one of the Information Group’s (the Group) technical practices spanning Information Security, Privacy, and Information Management disciplines. This role requires a high-level of technical knowledge, experience, and leadership to support Managers in the development of the Group’s technical practitioners with a focus on mastery of craft, consistency and quality of skills and methodology within the practice. 
This position is part of a cohort of practice leaders within a specialism and supports Managers and Directors with the overall performance of the practice, identification, and implementation of the right capabilities in the practice, development of practice methodology and providing assurance controls to ensure the methodology is embedded across skilled technical advisors.
They develop tactics to equip members of the practice with the skills, tools, and common methodologies to consistently deliver value and functional excellence. They set and maintain benchmarks to ensure people and practice capabilities to deliver MSD’s Information, Data and Analytics strategy, and are in line with relevant emerging or future practice and capabilities for their technical discipline.
Location
National Office, Wellington
Reports to
Manager, Information Capability and Practice
Key responsibilities
Technical Leadership, Advice and Support
· Maintain a high-level of knowledge in emerging technologies and trends, best practice, and industry standards, and assessing opportunities and impacts on the Ministry’s use and protection of information.
· Develop and implement technical frameworks targeted to developing the Group’s technical capability in one of the following domains: Information Management, Information Security, or Privacy.
· Contribute to improving the Ministry’s understanding and implementation of responsible information use and protection through the provision of quality advice, contribution to organisational policies, standards, and guidelines for methods and tools. 
· [bookmark: _Hlk98068227]Build rapport and provide high-quality technical information advice and guidance to the General Manager (GM) Information, the Director Information Foundations, the wider Information, Security and Identity leadership team, and subject matter experts in the provision of the Group’s products and services. 
· Monitor quality and performance of technical work against agreed criteria to make learning recommendations or to escalate concerns. Assists practitioners with decision-making and technical application of their discipline.
· Assist in the development of new or improved practices and organisational processes or standards.
[bookmark: _Hlk98068252]Leadership and Coaching
Provide thought leadership and lead the Group’s technical practice in their chosen area of expertise. 
Support and promote the development and sharing of specialist knowledge within the organisation.
Develop and maintain a high standard of personal integrity in all matters and contribute to the maintenance of high performance within the Group.
Model the behaviours and standards required by the Group’s management to be a high performing and well-regarded team.
Provide coaching in both group and one-on-one settings to support individual capability development both from a technical perspective, and to promote the Group’s joined up and collaborative way of working. 
Give timely, accurate, and tailored feedback to the Group’s subject matter experts to improve individual performance and deliver quality work. 
Provide feedback in both informal, on-the-job settings (including peer review of work), as well as in formal performance development plans. 
Support Directors and Managers on workforce strategies and management plans to build and grow the practice through collective knowledge and skills, depth of expertise, ways of working, and professional development tactics. 
Relationship Management
· [bookmark: _Hlk98068442]Establish, build, and maintain effective inter-staff relationships with practitioners in the technical practice, and across the Group. Work collaboratively with practitioners’ managers to grow subject matter experts’ technical capability.
· Share knowledge openly, routinely and reinforce best practice among the Group’s practitioners. 
· Establish, build, and maintain effective and trusting relationships with all key internal stakeholders and other technical experts across the Ministry. 
· Maintain effective relationships with the broader technical profession across the public sector and industry to ensure the Group’s practice is in alignment with All of Government standards and industry best practice. 
Issue and Risk Management
· [bookmark: _Hlk101011336]Provide the GM Information and the Director Information Foundations with professional, quality, and timely technical advice on issues or risks related to the Ministry’s current information uses, and matters pertaining to the Group’s technical practice.
· Keep the GM Information and Director Information Foundations informed of critical risk and issues, and the strategies in place to manage them with the Ministry’s risk tolerance. 
· Contribute to other areas of the Group’s portfolio as agreed with the GM Information in accordance with the Ministry’s needs.
· [bookmark: _Int_DKvZ6Xnt]Deliver any other tasks and duties as required under urgency to ensure the Group delivers its services in a timely manner.
Embedding Te Ao Māori 
· [bookmark: _Int_60iDbYa3]Embed Te Ao Māori (te reo Māori, tikanga, kawa, Te Tiriti o Waitangi) into the way we do things at MSD. 
· Build more experience, knowledge, skills, and capabilities to confidently engage with whānau, hapū and iwi.
[bookmark: _Int_MediSxqS]Health, Safety and security
· Understand and implement your Health, Safety and Security (HSS) accountabilities as outlined in the HSS Accountability Framework.
· Ensure you understand, follow, and implement all Health, Safety and Security and wellbeing policies and procedures.
Emergency management and business continuity
· Remain familiar with the relevant provisions of the Emergency Management and Business Continuity Plans that impact your business group/team.
· Participate in periodic training, reviews and tests of the established Business Continuity Plans and operating procedures.
[bookmark: _Int_RgSWQ6ja]Know-how
· Relevant Tertiary qualification or considerable professional experience in Information Technology, Information Security, Information Management and information architecture design practices, or Privacy with a demonstrated commitment to continued maintenance of specialist skills and knowledge in this area. 
· Possess a high-level of knowledge and working experience with risk management frameworks and practices.
· [bookmark: _Hlk98068585]In-depth knowledge and understanding of the machinery of government, and its supporting processes and practices.
· Demonstrated experience in writing clear, concise material at both a strategic and an operational level for various audiences.
· Experience in providing intellectual and technical leadership, particularly in coaching and developing staff and peers.
· [bookmark: _Hlk98068622]Proven ability to exercise sound judgement to identify, mitigate and escalate risk. 
· Excellent communication and relationship management skills. Extremely proficient in communicating complex and technical concepts in a coaching and mentoring capacity.
· Leadership experience, and highly skilled in providing constructive and tailored feedback, and strong ability to influence others without authority. 
· Demonstrated experience in negotiating constructive outcomes in complex environments and competing priorities.
· Excellent facilitation skills, supporting effective teamwork across organisational boundaries and professional specialisms.
· Proven ability to navigate effectively through ambiguity and negotiate with senior leadership to reach agreement and achieve identified targets within tight timeframes.
· High degree of initiative, dependability, and capability to work with little supervision. 
· An understanding of the strategic issues facing the Ministry, the wider Public Sector, and technical information professions.
Attributes
· [bookmark: _Hlk98068665]Personal responsibility – Accountable for own work. Makes timely decisions and commits to definite courses of action. Continuously learns from experiences and seeks out feedback and development opportunities. Functions effectively as a team member in a range of team contexts. Model personal leadership qualities.
· Integrity – Maintains confidence and trust and acts in an honest, ethical, and professional manner.  
· Making Connections – Forms a range of effective and co-operative formal and informal connections which enable progress towards goals. Promotes and influences buy-in to Group and Ministry strategies, activities, and values internally and externally to improve leverage, build awareness and co-operation and contribute to achievement of goals. 
· Problem Solving – Analyses problems, identifies core issues, investigates, evaluates, and integrates information. Applies an objective, logical reasoning process to a problem of work situation to develop a conclusion or recommendation. Generates appropriate solutions to solve problems or issues.
· [bookmark: _Int_vdKRWcNZ]Communication – Presents and expresses ideas effectively in a range of contexts and settings, adjusting style and language to the context and the message. Can tailor messages to meet individual needs and respond to messages in respect for diversity and varying levels of skill and experience. 
· [bookmark: _Int_9yF0A3Is]Results Orientation and Decision Quality – Establishes a plan of action to move towards a desired future state and achievement of goals through identification of results to be achieved, application of effective project planning methodology, and measurement of successful implementation. Achievement of results in a time pressured environment. 
· Knowledge Base – Possesses high-level of knowledge in their chosen area of technical expertise. Highly knowledgeable about emerging trends and current issues and concerns facing the profession. 
· Drive and resilience – Sustains an elevated level of drive, shows enthusiasm and a positive attitude when coping with work pressures.  Shows resilience in the face of challenges.
· Planning and Organising – Monitors and upholds high quality of service and products to customers. Identifies objectives and develops effective action plans to achieve them.  Uses sound personal organisation disciplines, a methodical and systematic approach towards planning workloads. High-level of environmental and organisation awareness. 
· Teamwork – Able and willing to work with others co-operatively and productively to achieve Group objectives. Encourages teamwork and promotes respect and understanding for differences in background and opinions, and work/life balance.
· Commitment to, and effective use of, the SAFE delivery methodology. Highly effective organisation and planning skills, with the ability to prioritise in a busy and complex environment. Flexible, adaptable, and pragmatic. 
· Possesses a strong customer focus, and values diversity of thought and needs when providing expert advice. 
Key relationships 
Internal
· [bookmark: _Hlk98068701]Deputy Chief Executives and their Offices
· Relevant business units within the Ministry
· General Manager Information
· Director Information Foundations
· Other Directors, Managers, Principal Advisors, other Practice Leads
· Improvement, Systems and Technology Group
· MSD Insights
· Ministerial and Executive Services
· Workplace Integrity
· MSD Legal Services

External 
· [bookmark: _Hlk98068752]Relevant government regulatory bodies
· Other relevant government agencies
· Suppliers and Partners 
Other 
Delegations
· Financial – No
· Human Resources – No
Direct reports – No
Security clearance – No
Children’s worker – No
Limited ad hoc travel may be required.

Position Description Updated: June 2024
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