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Milestones/Deliverables

Update on progress since last report

Action 4: Review relevant career products to
make sure that older workers are visible and
their context reflects the diversity of older
workers, is useful and relevant to them and
raises awareness of study and training options
(TEC & OFS)

s 9(2)(f)(iv)

Action 5: Make sure that the needs of older
workers and the barriers they face to finding
work and staying employed are fully considered
and addressed in:

- the ongoing development of employment
services

- the design of the proposed New Zealand
Income Insurance (NZII) scheme

« the review of active labour market
programmes (ALMPs).

Make sure that the final products from this work
are accessible and well promoted, potentially
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Tahata government advisory panel to
focus on broader population groups
(including older people) - from June
2024.

TEC is currently creating a stocktake of
resources as part of the National
Careers System Strategy and older
workers are one of five groups. TEC is
seeking to identify specific content and
resources to help older workers with
training, upskilling, transferrable skills,
work or transition to retirement.

The “relevant career products” that agencies have identified as
relevant to this action are:

o Direct Career Service (DCS) which is available until 30 June
2023, and is now being delivered by MSD not TEC.

o A review of the Connected Service (which incorporates DC)
is due in early 2023 and will help inform this action.

o Tahata, the new online career planning solution that TEC is
developing for expected release in 2024. Tahatu is the ‘next
generation’ of the careers.govt.nz website, refreshing its
content, tools and functions. The primary audience for the
first release of Tahatu (expected in Term 1 2024) is
secondary school students, but subsequent releases will
focus on broader populations including older people.

This action is still being worked on with OFS and MSD
continuing to be part of the Tahatu government advisory panel
which will ensure the needs of older workers are considered in
the development of this tool.
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Further advice relating to Action 5 of
the first Better Later Life (BLL) Action
Plan on eligibility of superannuitants to
MSD employment supports has been
provided to the Minister for Seniors and
Minister for Social Development and
Employment.
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Ministers received initial advice relating to Action 5 of the first
BLL Action Plan and agreed to receive further advice by the
end of quarter 1 2023 which has now been given to Ministers.

MSD is working closely with the Ministry of Health, Te Whatu
Ora - Health New Zealand, ACC, Whaikaha - Ministry of
Disabled People and other population specific agencies as well
as external stakeholders in the community and sector to
explore options for ALMPs for disabled people, including people
with health conditions. Many of these programmes are seeking
to address employment and wellbeing needs of people
receiving a health and disability related main benefit, a
significant proportion of which are aged over 50. S 9(2)(f)(iv)




through a targeted awareness campaign (MSD,
MBIE & OFS)

Action 6: Report on how many older workers &
engaged with government-funded employment
services and programmes. Where possible,

report this by age (in 5-year age brackets from

the age of 45), gender and ethnicity. (MSD)

Action 7: Review the Mature Workers Toolkit to |¢
ensure that it continues to provide employers

with practical support to hire, develop and retain
older workers. Make sure that the toolkit is
promoted widely (MBIE & OFS)

Action 8: Research incentives and barriers for
employers in providing more opportunities for
older workers to benefit from flexible work
arrangements. Prioritise groups (in alignment
with other employment action plans): Maori,
women, Pacific people, disabled people, former
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The majority of MSD clients with
musculoskeletal conditions recorded as an incapacity are aged
over 50, and these services could address some of the barriers
older workers face in staying in or returning to work.

e The needs of older workers who are affected by redundancies
will continue to be included in analysis and options considered
in ongoing work from the ALMP Review.

e The introduction of the NZII scheme has been delayed and will
not progress ahead of the election.

MSD is working to allow for cuts by age
and Maori or Pacific ethnicities for the
next annual data release.

MSD published participant data on the Employment Assistance
effectiveness app (https://ea.analytics.msd.govt.nz/) late last year
broken down by age (5-year age brackets from age 45 to 70+).

OFS and MBIE met in February to
discuss the final review and develop
workplan for other milestones.

Engagement with employers and
workers to identify opportunities for
improvement - June 2023
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Implement improvements - July to
December 2023.

MBIE and OFS met in November 2022 to discuss progress made in
the review of the Mature Workers Toolkit (MWT). At this meeting
MBIE produced the latest data report showcasing the traffic to the
MWT webpage and discussed the desk-based review of the MWT,
which has been undertaken to help inform any potential updates to
the toolkit.

A further communications plan will be developed with MBIE and
OFS.

MBIE will begin scoping this action in
the first half of 2023.

MBIE will conduct research through the
second half of 2023.

s 9(2)(f)(iv)
Scoping of this action will begin in the first half of 2023. This action
is a consolidated action across all the employment action plans.
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refugees, recent migrants and ethnic
communities (MBIE)

Action 9: Research opportunities and incentives
for employers to provide greater opportunities

for older workers to participate in training in the
workplace. Prioritise groups (in alignment with

other employment action plans): Maori, women,
Pacific people, disabled people, former refugees,
recent migrants and ethnic communities (MBIE)

Action 10: Improve understanding across
industry groupings and sectors of the effects and
opportunities of an ageing workforce. Do this in
collaboration with relevant key stakeholders
(such as iwi/hapu and Maori organisations,
Regional Skills Leadership Groups, Workforce
Development Councils, employers and unions)
(MBIE & MSD, supported by TEC)

Meeting with EET Ministers in March
2023 to develop a plan for the next
stages of this work.

Conduct research through 2023.

MBIE has completed a stocktake of current initiatives that provide
direct and indirect incentives to employers to provide more

opportunities for in-work training (IWT) to workers, including older
workers.

o The stocktake found that there were no initiatives that
specifically focused on supporting older workers. Further
work is required to identify how to incentivise employers
to support older workers’ access to more, higher quality
IWT opportunities across sectors and industries.

o A briefing containing the stocktake is due to be provided
to Ministers in March 2023, which will set out the findings
of the stocktake and seek agreement to develop a plan for
the next stages of this work.

The MBIE-led cross-agency response
to Regional Skills Leadership Groups’
(RSLGs) Regional Workforce Plans was
completed in 2022 and has been
released on the MBIE website.

MSD and the OFS met with TEC
recently to discuss engagement with
WDCs. TEC provided the contact
details for the WDCs and MSD and
OFS will arrange to meet with them
over the next couple of months.

Continue to identify opportunities to
promote good practice within
government agencies and the
business community - ongoing.

e The 15 Regional Skills Leadership Groups (RSLGs) launched

e RSLGs, whose membership is representative of regional

e In Nelson-Tasman, for example, the RSLG has established an

e MSD and the OFS have also had input into the MBIE-led cross-

their first Regional Workforce Plans in the second half of 2022.

business, iwi, hapu, Maori and community organisations, and
unions have been a key area of focus for engagement so far,
including with several RSLGs who also identified actions
relating to older workers through their RWPs.

Older Workers subgroup, which includes a member from the
OFS. The subgroup is developing a project plan with specific
actions and milestones.

agency Government response to RSLGs’ RWPs, which identifies
alignment between cross-cutting themes in the RWPs and the
EAPs, including the OWEAP. In particular, the opportunity
under Action 10 for RSLGs to engage in work alongside
government to respond to the needs and aspirations of older
workers and raise awareness in their regions of opportunities
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and challenges has been highlighted, including identifying
sectors with:

o workforce gaps that older workers could fill given the right
support, training or encouragement

o significant ageing workforces where people may need
training, upskilling or other supports to remain in that
work

o aging workforces where people are unlikely to stay in
those roles as they age.

e OFS continues to offer presentations to various stakeholders to
increase awareness of the OWEAP and the needs and
aspirations of older workers, as well as to identify overlaps and
points of mutual interest between the OWEAP and their own
areas of work. A mix of interest from both a diversity and
inclusion, as well as a wider employment perspective has been
revealed, both of which will continue to be explored further
and incorporated into other work as appropriate.

e MSD and the OFS have also been connected with partnership
managers for the six WDCs and will seek a time to engage with
these groups as appropriate for the stage of establishment
each WDC is at.

Action 11: Refer the issue of the ageing Prepare content for Governance Group |Work with the FOW Forum Secretariat to establish the best way to
workforce to the Future of Work Forum to briefing - April 2023. lengage on the issue of the ageing workforce commenced with the
include as a specific discussion topic on its FOW Governance Group meeting on 8 December 2022.

e Inputinto the 3 April Forum on Women
agenda (MBIE & OFS)

and the Future of Work, led by Ministry e At the meeting the FOW Governance Group agreed to
for Women (MFW). including a deep dive into older workers on the 4 May 2023
Governance Group agenda.

IOFS have also met with MFW to offer insights and older worker
perspective into their 3 April Forum on Women and the Future of
Work.




Abbreviations

EAP - Employment Action Plan
MSD - Ministry of Social Development
MOE - Ministry of Education

MFW - Ministry for Women

OFS - Office for Seniors
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MBIE - Ministry of Business, Innovation and Employment
EET - Employment, Education and Training

TEC - Tertiary Education Commission

WDC - Workforce Development Council

NZII - New Zealand Income Insurance
RSLGs - Regional Skills Leadership Groups
ALMP - Active Labour Market Programmes

FOW - Future of Work





