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About intervention logic models

What is an intervention logic model?

An intervention logic model (often abbreviated to ILM) is a visual 

representation that outlines the theory behind how an intervention is 

expected to work. It connects the intervention’s resources, activities, 

expected outputs and expected outcomes.20 

This is similar to a Theory of Change (TOC), which sets out how and why 

a desired change is expected to come about. It’s a roadmap to help you 

get from here to where you want to go.21 

In essence, ILM and TOC map out the “if-then” relationships that 

demonstrate how the intervention's components contribute to achieving 

its goals and objectives. This provides clear parameters for government 

investment, including the resources required, the evidence base for 

change, and how we will know if it’s working.

A living document

ILM are living documents which should be continually tested and 

enhanced, aligned to the latest research. 

We started the first iteration of the ILM for men’s behaviour change in 

2019, as supporting evidence to obtain more resource. This additional 

resource was granted as part of the Budget 2020 process.

Since then, we’ve designed and launched Te Huringa ō Te Ao based on 

the research. Our latest ILM is now specific to this research. The current 

ILM as of July 2025 can be found on page 10.

We now plan to test the ILM with tāne, whānau and providers in 2025/26. 

As part of our long-term design and evaluation work programme, we’re 

commissioning an external evaluator who specialises in outcomes. We 

want to test and confirm that government investment is leading to 

desired outcomes and making effective change. This evaluation will 

increase our evidence base and is likely to inform a refined ILM in 2026.

20. The Treasury (2023). Investment Logic Mapping. Investment Logic Mapping | The Treasury New Zealand

21. The Ministry of Education (2025). A Theory of Change. A Theory of Change – Evaluation Hub
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https://www.treasury.govt.nz/information-and-services/state-sector-leadership/investment-management/better-business-cases/additional-better-business-case-guidance/investment-logic-mapping
https://evaluationhub.education.govt.nz/theory-of-change/a-theory-of-change/
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Te Huringa ō Te Ao Intervention Logic Model
Family violence is one of the key social problems underlying the health and wellbeing of people in New Zealand. Although family violence can be prevalent in any community, it is 
strongly gendered, with the majority of people using violence being men. The greatest reduction in family violence will occur when men who use violence stop using violence against 
their female intimate partners and children. Te Huringa ō Te Ao invests in locally-led services working with tāne and men ready to take responsibility for violence and make positive 
change. Community providers walk alongside tāne and men on their journey, helping them heal, build healthy relationships, take ownership of their behaviour and keep others safe.

Current state

• For around 20 years, 
MSD has contracted 
providers to deliver 
non-mandated ‘Services 
for People Using 
Violence’

• MSD undertook 
significant engagement 
and research to better 
understand this problem 
(7)

• Funding levels were low 
and inconsistent 

• There are significant 
geographical gaps: 42% 
of areas had no access 
to services, and 39% of 
areas has less than 1 
worker 

• In areas with service, 
demand exceeded 
capacity  

• Service models did not 
systemically reflect the 
latest research, 
frameworks, community 
voice or an integrated 
system response

• This lack of quality 
services for users of 
violence means we are 
not directly addressing 
the causes of family 
violence (7)

Inputs

• Investment increased  
to $17.8 million per 
annum, to stabilise the 
sector, fill gaps and 
strengthen services

• MSD staff (hoa haere) 
support service design, 
ongoing learning and 
build the evidence base 
of service effectiveness

• Wider MSD staff are 
enablers for the 
initiative (contract and 
relationship managers, 
operational policy, 
evidence and 
effectiveness) 

• Strategic partners such 
as Te Kupenga 
Whakaoti Mahi Patunga, 
the Executive Board, 
local champions and 
tangata whenua

• Te Aorerekura, Action 
Plans and workforce 
capability frameworks

• Research, evidence and 
insights to inform 
service design

• Cross-government 
commitment to 
Te Huringa ō Te Ao as a 
Te Aorerekura Second 
Action Plan deliverable

• Resources and forums: 
service guidelines, 
service design tools, 
capability building and 
ako forums

Activities

Providers

• Providers deliver a range of service 
delivery models options in response 
to men’s needs (Appendix 1)

• Providers deliver culturally 
responsive, flexible, tailored 
services to support sustainable 
behaviour change for men using 
violence (6)

• Providers have long-term contracts 
which enable them to design and 
continuously improve their service 
locally using whānau voice (7) 
(supports Te Aorerekura outcome 
2: Tangata whenua, community 
and specialists lead FV approaches)

• Providers take an ecosystems 
approach, linking men with wider 
support systems

• Providers engage in ongoing 
reflection and collective learning to 
ensure services remaining 
reflective of whānau voice

MSD

• Innovative commissioning 
approach, enacted through a long-
term design and evaluation work 
programme (9 years)

• MSD staff walk alongside providers 
and foster communities of practice 
to enhance design and elevate 
impact

• MSD builds data capability and 
mechanisms (Appendix 2)

• Build systems capability and 
connections at community and 
government level

National bodies and wider sector

• Cross-sector leadership and 
learning to support better practice

• Development of training modules 
aligned to the expert level of Entry 
to Expert Capability Framework

Outputs

Services

• Increase in number of providers 

• Increase in geographical coverage 

• Increase in range of services 
available

• Increase in culturally responsive 
services

• Long-term outcome agreements in 
place

• Service concepts reflect whānau 
voice, evidence, safe practice and 
continuous improvement

Workforce

• Increase in FTE

• Increased workforce capability 
(supports Te Aorerekura outcome 
3: safe, responsive, sustainable 
workforces)

Men and whānau

• Increase in number of men and 
whānau accessing services

• Increase in service effectiveness for 
men to support safety of whānau

Systems

• Increase in evidence base including 
impact stories, data, evaluations 
(supports Te Aorerekura outcome 
12: quality and use of information 
to support evidence-based practice, 
policy and investment decisions)

• Increase in continuous 
improvement mechanisms including 
service guidelines, cross-agency 
learning, reporting

• Ecological evaluation

Short-term outcomes
(0-5 years)

Te Aorerekura outcome 9:  People who use violence are held accountable and 
supported to change their behaviour (framework: responsibility and accountability)

More men 
using violence 
can access 
effective and 
early services 
and supports 
(1)

Increased 
awareness of 
self and 
impact on 
others

Shift in 
motivation for 
change and 
engagement

Reduction in 
men using 
violence (1)

Te Aorerekura outcome 8: people, whānau and families impacted by FVSV get the help they 
need early and are safe and supported (framework: healthy relationships, men as fathers)

Men using 
violence build 
healthy 
relationships 
with partners 
(3)

Increase in 
healthy 
parenting and 
role modelling 
for men as 
fathers (2,4) 

Women 
require less  
health and 
social services 
(3)

Children are 
less exposed 
to family 
violence 
(2,4,8)

Te Aorerekura outcome 10: People, whānau, and families are supported to heal and recover 
in ways that work best for them (framework: safe and healthy masculinity, healing and 

connection with whānau, strengthening cultural identity, language, and whakapapa)

More families can access support 
alongside men as part of a 
holistic, culturally grounded 
response (6,9)

More people reconnecting with 
culture as part of healing (6)

Prosocial support and community 
networks are improved (9)

Medium-term outcomes
(5-10 years)

Reduction in 
family 
violence 
reoffending 
(1)

More men 
maintain 
positive 
behaviour 
change (1)

Avoid justice 
costs, free up 
police time 
(social 
investment 
approach)

Reduced 
violent crime
(Government 
target 4) (1)

Changing 
attitudes and 
behaviour (1)

Increased engagement in 
employment and education (5) 

Improved quality of life (3)

Increased safety for women and 
children (3)

Reduced child harm (2,4)

Better homes for children, 
improved life outcomes (2)

More men, women and whānau 
heal and recover through long-
term support (6)

More men as 
positive role 
models (6,9)

More change 
makers and 
conditions for 
change (6,9) 

Long-term outcomes
(10+ years)

Men no longer
use violence (1)

Women can participate 
to their full potential 
(3,5)

Children thrive in 
loving, stable 
environments (2) 

Better life outcomes 
for children (2,8)

Increase in whanau 
wellbeing (2,6)

Less transmission of 
intergenerational 
family violence (8)
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“We need a fundamental change in the family violence system... addressing 
the complexity of people’s lives... beyond one-off single-issue interventions”

— Family Violence Death Review Committee 5th Report

Undertanding what 
works for whānau 
and communities

Making positive changes 
to the system to deliver 

on Te Aorerekura

Better outcomes 
for men and 

whānau
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