
 

 

 

 

 
 

 
The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington  
– Telephone 04-916 3300 – Facsimile 04-918 0099 

 

 

 

9 June 2026  

 

 

Tēnā koe  

 

Official Information Act request 

Thank you for your email of 13 April 2026, requesting the latest Benefit System 
Report, and advice to Ministers on the shift from actuarial reporting.  

I have considered your request under the Official Information Act 1982 (the Act). 

As with all our work, the Ministry of Social Development (the Ministry) continually 
seeks opportunities to ensure our work reflects the priorities of the Government of 
the day. In this case, the Benefit Performance Report has not been discontinued, 
but its content and presentation has changed over time.  Therefore the part of 
your request that relates to any discontinuation or cessation is refused under 
section 18(e) as the information does not exist.   

The following links provide two recent examples of our reporting on long-term 
benefit liability, which are both available on the Ministry’s website: 

• Social Outcomes Model – Benefit System Insights (2024): 
www.beehive.govt.nz/sites/default/files/2024-
10/Social%20Outcomes%20Model%20%E2%80%94%20Benefit%20System
%20Insights.pdf  

• Benefit System Report 2025: www.msd.govt.nz/about-msd-and-our-
work/publications-resources/research/benefit-system/benefit-system-report-
2025.html  

The part of your request that asks for any briefings, communications, or advice 
provided to Ministers relating the shift from actuarial reporting to wellbeing or 
social outcomes frameworks and the costs and benefits of this shift is refused 
under substantial manual collation as this information is not centrally held.  

In order to provide you with this information, the Ministry would need to divert 
personnel from their core duties and allocate extra time to complete this task. The 
diversion of these resources would impair the Ministry’s ability to continue 
standard operations and would be an inefficient use of the Ministry’s resources. As 
such, your request is refused under section 18(f) of the Act, as it requires 
substantial collation. The greater public interest is in the effective and efficient 
administration of the public service. 

I have considered whether the Ministry would be able to respond to your requests 
given extra time, or the ability to charge for the information requested. I have 



concluded that, in either case, the Ministry’s ability to undertake its work would 
still be prejudiced. To be helpful, we are providing you with the key information 
that we have identified as relevant to this part of your request.  
Please refer to the attached Appendix which provides REP/17/11/1197 Modelling 
Social Outcomes, dated 24 November 2017. 
We are also providing you with REP/25/9/737 Benefit System Report Key Findings,  
dated 8 October 2025 which is publicly available on the Ministry website (pp. 180-
185):  www.msd.govt.nz/documents/about-msd-and-our-work/publications-
resources/official-information-responses/2025/december/15122025-all-advice-
and-correspondence-regarding-jobseeker-numbers-since-1-january-2025-
including-modelling-or-scenarios.pdf  

I will be publishing this decision letter, with your personal details deleted, on the 
Ministry’s website in due course. 

If you wish to discuss this response with us, please feel free to contact 
OIA Requests@msd.govt.nz. 

If you are not satisfied with my decision on your request, you have the right to 
seek an investigation and review by the Ombudsman. Information about how to 
make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602. 

Ngā mihi nui 

pp.  

Anna Graham 
General Manager 
Ministerial and Executive Services 


























