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Tēnā koe  

 

Official Information Act request 

Thank you for your email of 7 May 2026, with your further request regarding the 
Ministry of Social Development (the Ministry)’s use of Twitter. 

I have considered your request under the Official Information Act 1982 (the Act). 
Please find my decision on each part of your request set out below. Some items 
are grouped together for clarity. 

We have considered your request to reconsider parts (c) and (d) of our previous 
response. 

1. the Ministry to search specifically for: 
a. Any emails, messages, or written communications in which the 

Manager of Media and Social Media, or any other staff member, 
discussed or communicated the decision to deprioritise Twitter 
posting from April 2021 

We have undertaken an email search and not been able to identify any emails, 
messages or written communications of this kind. We confirm our decision to 
refuse this request under section 18(e) for written communications. The practice 
change was because of conversations within the team, and therefore written 
communication was not necessary. The recollection of the conversation was that 
the channel was a lower priority due to a smaller audience, so we determined to 
stop regular posting on Twitter. As noted earlier, we have retained our account as 
a useful option for communication during emergencies. 

b. Any platform analytics, audience reports, or engagement data that 
was reviewed at or around the time of that decision 

c. Any social media strategy documents, even working drafts, from 
2020–2022 that reference Twitter’s performance or the decision to 
reduce posting 

We have undertaken a search of documents and not been able to identify any 
records of this kind that have been retained from that period. We typically work 
with audience data which is held on the platforms of social media companies – we 
are unable to access historic data from that period from the Twitter/X platform. 



 

We have located two mentions - In MSD Social Media Strategy 2020-2021, and in 
the MSD Social Media Strategy for 2022-2023. In both cases you’ll see they discuss 
the only “analytic” we have listed, which is the number of followers on the account: 

• “Twitter: a lower priority channel, audience static on 4800 followers; often 
negative reaction to MSD content”. 

We confirm the Ministry does not hold any further information on engagement 
other than the fact there is often negative reactions to Ministry content.  

I note that not all information listed in the MSD Social Media Strategies are in 
scope of your request, however for completeness, I attach the following for you: 

• Appendix 1 - MSD Social Media Strategy 2020-21 
• Appendix 2 - MSD Social Media Strategy 2022-23 

Any further analytics and engagement information is held by Twitter/X and not the 
Ministry. As Twitter/X are not subject to the Act, we can’t transfer that part of your 
request to them, so this part of your request is refused under section 18(g) of the 
Act as the information you had requested is not held by the Ministry and I have no 
grounds to believe that the information is either held by or closely connected to 
the functions of another department, Minister of the Crown or organisation. 

2. Part (e) was refused on the basis that “the decision was made before X was 
created when the platform was still Twitter.” We ask the Ministry to release 
whatever audience, follower, or engagement data it holds for its Twitter/X 
account for the period 2019 to 2023, and any comparable Facebook data 
for the same period. 

Under section 16(1)(e) of the Act, I provide extracts from the MSD Social Media 
Strategy 2023-24 that address this request. This is attached as Appendix Three 
to this letter. You can find the comparative years for 2020-21 and 2022-23 in 
Appendix 1 and 2. Please note, that the Ministry does not hold a media strategy 
for 2019-20, so that part of your request is refused under section 18(e) of the Act 
as this document does not exist.  

I will be publishing this decision letter, with your personal details deleted, on the 
Ministry’s website in due course. 

If you wish to discuss this response with us, please feel free to contact 
OIA Requests@msd.govt.nz. 

 

 

 

 

 

 

 



If you are not satisfied with my decision on your request, you have the right to 
seek an investigation and review by the Ombudsman. Information about how to 
make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602. 

Ngā mihi nui 

pp.  

Anna Graham 
General Manager 
Ministerial and Executive Services  



Appendix Three 

Excerpt from MSD Social Media Strategy 2023-2024 

Facebook: This channel continues to be our priority, as it was our most 
responsive audience, and is widely used by our clients. 
Reach 

2022 – 2023 | 1,375,000 organic + 805,000 paid = 2,155,000  
2021 - 2022 | 2,376,000 organic + 234,000 paid = 2,605,000  
2020 - 2021 Organic reach – 2,865,000 (<25,000 paid) 
2019 - 2020 Organic reach – 842,000 (<10,000 paid) 

Followers grew from circa 4,000 in June of 2019 to over 18,000 in June of 2020, 
over 25,000 in June of 2021, 32,000 in June of 2022 and 37,500 in June of 
2023. 

Twitter: a lower priority channel, audience at 4,800 followers in June 2022 and 
5,400 in June 2023. Used for Civil Defence comms during natural disasters. 

 



 



 



 



 




