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Official Information Act Request 

Thank you for your emails of 15 June and 14 July 2026 to the Ministry of Social 
Development (the Ministry), requesting information about self-employment 
assistance from 1 July 2018 to 30 June 2026. As your requests are for similar 
information, I am providing you with one response. 

I have considered your request under the Official Information Act 1982 (the 
Act). Please find my decision on your request outlined below. 

You requested data from 2018 to present covering the Business Training 
Advice Grant (BTAG), Flexi-Wage Self-Employment (FWSE) and Self-
Employment Start Up (SESU) payments.  

Please refer to the attached Appendix One for the following information: 

• Table One: The number of approved Flexi-Wage Self-Employment or 
Business Training and Advice Grant contracts during the period 1 July 
2018 to 30 June 2026. 

• Table Two: The number of approved Flexi-Wage Self-Employment or 
Business Training and Advice Grant contracts for main benefit recipients 
during the period 1 July 2018 to 30 June 2026. 

• Table Three: The number of approved Flexi-Wage Self-Employment 
(Wage Subsidy) and Self-Employment Start-up for main benefit 
recipients during the period 1 July 2018 to 30 June 2026. 

• Table Four: The number of approved Flexi-Wage Self-Employment 
(Wage Subsidy) and Self-Employment Start-up for main benefit 
recipients during the period 1 July 2018 to 30 June 2026.  

You also requested information on: 

• Number of applications for BTAG, FWSE and SESU received; 
• Number of applications for BTAG, FWSE and SESU declined; 
• Approved applicants’ Qualifier for disadvantage and work capacity; 
• Approved applicants’ work capacity 



 
 

Page 2 of 3 
 

IN-CONFIDENCE 

• Approved applicants’ past employment data 
• Approved applicants’ data on past benefit history prior to approval 
• Business outcomes 

These parts of your request are refused under section 18(f) of the Act, as the 
information requested cannot be made available without substantial collation 
or research. If held, this information would only be contained within individual 
client files, which would each require manual review to respond to your 
request. The Ministry does not track clients and outcomes of their benefit. The 
greater public interest is in the effective and efficient administration of the 
public service. 

I have considered whether the Ministry would be able to respond to your 
request given extra time, or the ability to charge for the information requested.  
I have concluded that, in either case, the Ministry’s ability to undertake its 
work would still be prejudiced.  

Formal evaluations of programmes can be found in the Employment Assistance 
Evidence catalogue (EAC) on the Ministry website at: www.msd.govt.nz/about-
msd-and-our-work/publications-resources/research/effectiveness-
employment-assistance/index.html.  
The following links will have reports that relate to FWSE, BTAG and SESU: 
 

• 26032025-a-breakdown-of-business-grants-in-the-past-five-financial-
years-data.xlsx 

• www.msd.govt.nz/documents/about-msd-and-our-work/publications-
resources/evaluation/flexi-wage-expansion/evaluation-of-the-flexi-
wage-self-employment-product.pdf  

• 2021-employment-assistance-effectiveness-fy20192020-published-
report.docx 

• 2024-msd-employment-assistance-effectiveness-fy22.docx 
• Annual Report - Ministry of Social Development 
• Findings from the evaluation of the Flexi-wage expansion - Ministry of 

Social Development. 

For people who take part in the Ministry’s employment programmes, the 
Ministry aims to evaluate their outcomes using Statistics New Zealand’s 
Integrated Data Infrastructure (IDI). This involves assessing whether people 
who take part have better outcomes over time (like employment, income, 
education, or less contact with the justice system or welfare) compared to a 
group of people who look similar who did not take part.  

Below are the effectiveness ratings for the programmes requested: 

• BTAG is currently rated as ‘Mixed.’ This means that the programme has 
both positive and negative impacts on primary outcomes. 
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• FWSE is currently rated as ‘Effective.’ This means that the programme 
has a statistically significant positive impact on one or more primary 
outcome and there is no evidence of a negative impact on any primary 
outcome. 

• SESU is currently rated as ‘Not Feasible.’ This means that it is not 
considered feasible to estimate the impact based on current data or 
available methods. 

For programmes unable to be evaluated using this way, the Ministry uses a 
range of other methods; including outcomes-based evaluations, evidence 
briefs and international evidence on potential impacts and effectiveness. No 
alternative methods of evaluation have been conducted for these programmes 
since 2018. 

Note that the EAC continually revises and updates the results of effectiveness 
evaluations for Ministry programmes, meaning the EAC may not align with 
historic reports of programme effectiveness. 

In response to your request of 14 July 2026 for internal FWSE guidance, I have 
attached here with five documents marked as Appendices Two to Six. These 
are released to you in full.  

I will be publishing this decision letter, with your personal details deleted, on 
the Ministry’s website in due course. 

If you wish to discuss this response with us, please feel free to contact 
OIA Requests@msd.govt.nz. 

If you are not satisfied with this response, you have the right to seek an 
investigation and review by the Ombudsman. Information about how to make 
a complaint is available at www.ombudsman.parliament.nz or 0800 802 602.  

Ngā mihi nui  

pp.  

Anna Graham 
General Manager 
Ministerial and Executive Services 
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Review criteria for Flexi-wage Self Employment 
 
 
Formal review rights don’t apply for Flexi-wage Self Employment.  This is because this 
payment isn’t provided for under any legislation.  Declined BTAG payments and the self-
employed start-up payments can be considered by the Benefit Review Committee if the 
applicant does not agree with the original decision. 
 
A review of Flexi-wage Self Employment should be based on whether an ‘informed’ decision 
was made and should have regard to the following: 

• was all relevant information obtained 

• were the appropriate options and implications considered 

• was the decision made at the appropriate level of delegation 

 

Having regard to the delegation level of the original decision, the review should be carried out 
by the: 

• Service Centre Manager 

• Regional Director or 

• Regional Commissioner 
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����
	��������� %�( �(���'0��#����������+�( *���(&��& ���������&� �7%�efL�#&��M *��#�'+���%%!g	��h�"#�������&� ��*&%(.+��%�-&�����&%�*��&%&� �( *�-&%��%����+�/&�-i��(��� .�&�)�+�#�+����%��'�Ij�#�+�����+�/&�-�'+���%%!"#�������&� ��&%���&.&$��)��� �& ���������� �3��%��'!4k5e���,�-�����+�����/���& .�(.� �7%�+������ *(�&� �&%���(������$�%& �%%�&%/&($��!�"#�����/���& .�(.� ��+������ *%���(������$�%& �%%�&%� �����++� ��0/&($��)����0��(0�'+�/&*��(*/&������������&� ���+����'������(*l�%�����&+�$�%& �%%'�( 4m5"#�����/���& .�(.� ��*��% 7��+������ *�����$�%& �%%�'�( U���'�����( *�%� *�����=VWXY�?YZ[\@?Y�]�@BB̂PE_OPDQ�̀FÊPQF̀�]�>nGPQFGG>_GF̀�b\FOOFC�odH������+����������&� ��/&(���(&�!�9��������+��( �$��#�� *�& �����		
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