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29 April 2026  

 

 

Tēnā koe  

 

Official Information Act request 

Thank you for your email of 12 February 2026, to the Ministry of Social 
Development (the Ministry), requesting policies and risk assessments regarding 
governance and protection of mātauranga Māori and Māori data sovereignty. 

I have considered your request under the Official Information Act 1982 (the Act). 
Please find my decision on each part of your request set out separately below. 

Part 1: Tiriti-Based Policy and Governance Frameworks 
Please provide all and any documentation that outlines your organisation's 
approach to: 

1. The governance and protection of mātauranga Māori and Māori data 
(especially as a taonga), and the implementation of the principles of Māori 
Data Sovereignty. 

Information in scope of this part of your request has previously been released in 
another request. I recommend you visit the following link which provides the 
information: www.msd.govt.nz/documents/about-msd-and-our-
work/publications-resources/official-information-
responses/2025/march/06032025-maori-data-sovereignty-and-maori-data-
governance.pdf.  

I have identified one other documents in scope of the above part of your request. 
I have enclosed a copy of the Ministry’s Data Jurisdiction Standard with this letter.  

2. How your organisation gives effect to the Waitangi Tribunal's findings in Wai 
262 and Wai 2522 regarding the Crown's duty of active protection and the 
guarantee of tino rangatiratanga over these taonga. 

The Ministry has not specifically considered the implications from the Waitangi 
Tribunal’s finding however we continue to follow all of government advice that may 
have accounted for this, such as Archives New Zealand.  

I am therefore refusing the above part of your request under section 18(e) of the 
Act as the information requested does not exist. 

3. Specific policies governing the digitisation of mātauranga Māori (including 
physical taonga and oral records) and the management of resulting digital 
assets. 



I have identified the Ministry’s Digital Information Standard to be in scope of this 
part of your request. The Digital Information Standard describes the Ministry’s 
expectations around digital information, including digitisation. I have enclosed a 
copy of this with this letter.  

Part 2: Risk Assessments and Threat Mitigation 
Please provide: 

1. Any risk assessments conducted since 2020 that specifically evaluate 
threats to mātauranga Māori and Māori data, including from: 

o Automated web scraping for AI training datasets. 
o The use of cloud and AI services provided by third parties (e.g. 

Microsoft, Google, Amazon, OpenAI). 
o The “digital colonialism” or unauthorised commercial exploitation of 

this taonga. 

2. All documents (briefings, reports, memos) that discuss the risks identified 
in the above assessments and propose or detail mitigation strategies. 

The Ministry has not conducted any risk assessments that are in scope of your 
request. Therefore, I am refusing the above parts of your request under section 
18(e) of the Act as the information requested does not exist. 

Part 3: Third-Party Agreements and Technical Safeguards 
Please provide: 

1. Copies of any current agreements, contracts, or data sharing addenda with 
cloud storage or AI technology providers (e.g. Microsoft, Google, Amazon 
Web Services, OpenAI). I specifically seek any and all clauses within these 
documents that relate to: 

o Data sovereignty and the geographic location/storage of data. 
o The use of customer data for the training or improvement of the 

provider's AI models. 
o The protection of Indigenous data or cultural heritage. 
o Any explicit recognition of Te Tiriti o Waitangi or Māori Data 

Governance. 

I have identified the Microsoft Cloud, Software and Services Agreement (MCSSA) 
to be in scope of this part of your request. The MCSSA is an all-of-government 
Microsoft volume licensing agreement that includes subscription-based, perpetual 
and cloud services licensing.  

The Department of Internal Affairs (DIA) is the lead agency for this agreement. 
Ordinarily the Ministry would be required to transfer your request to DIA for 
response. However, I understand you have also made the same request to DIA. 
In this case, I have not transferred this part of your request.   

Additionally the Terms of Service for the Google Services are publicly available at 
the following links:  

• Google Cloud Terms of Service can be found at: 
https://workspace.google.com/terms/premier terms/.  



• Google Cloud Terms of Service can be found at: 
https://cloud.google.com/terms.  

• Google APIs Terms of Service can be found at: 
https://developers.google.com/terms.  

Please note, this part of your request also encompasses additional Cloud Services 
Agreements. However, in order to provide you with information on specific clauses 
from these agreements, the Ministry would need to divert personnel from their 
core duties and allocate extra time to complete this task. The diversion of these 
resources would impair the Ministry’s ability to continue standard operations and 
would be an inefficient use of the Ministry’s resources. As such, your request is 
refused under section 18(f) of the Act, as it requires substantial collation. The 
greater public interest is in the effective and efficient administration of the public 
service. 

I have considered whether the Ministry would be able to respond to your requests 
given extra time, or the ability to charge for the information requested. I have 
concluded that, in either case, the Ministry’s ability to undertake its work would 
still be prejudiced. 

2. Documentation detailing the technical measures in place to prevent the 
automated scraping of mātauranga Māori from your public-facing websites 
and digital repositories. This includes, but is not limited to API access 
controls, rate limiting, and any other technical barriers. 

I am refusing the above part of your request under section 18(e) of the Act as the 
information requested does not exist.  

Part 4: Resourcing for Active Protection 
Please provide any documentation that outlines the budgeting, business 
planning, and resourcing (e.g. Full-Time Equivalent staff, specific project 
funding) allocated to: 

1. Give effect to the policies and frameworks mentioned in Part 1. 

3. Specifically, any business cases or budget requests that were made to 
address the threats posed by AI and were either approved or declined. 

I am refusing the above parts of your request under section 18(e) of the Act as 
the information requested does not exist.  

2. Implement the mitigation strategies identified in Part 2. 

The Ministry has one dedicated FTE focussed on Māori data practices: Senior 
Analyst, Māori Data & Insights.  

Beyond this role, other staff contribute to Māori data practices in meaningful ways 
as part of their broader responsibilities, but it is not possible to quantify their time 
as a nominal FTE allocation.  

Note that while the previous request (referenced in part one) also included a 
Principal Māori Data Governance Advisor role, this was a fixed term position which 
has now ended. 

I will be publishing this decision letter, with your personal details deleted, on the 
Ministry’s website in due course. 



If you wish to discuss this response with us, please feel free to contact 
OIA Requests@msd.govt.nz. 

If you are not satisfied with my decision on your request, you have the right to 
seek an investigation and review by the Ombudsman. Information about how to 
make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602. 

Ngā mihi nui 

pp.  

Anna Graham 
General Manager 
Ministerial and Executive Services 
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