
 

 

 

 

 
 

 
The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington  
– Telephone 04-916 3300 – Facsimile 04-918 0099 

 

 

 

9 April 2026  

 

Tēnā koe  

 

Official Information Act request 

Thank you for your email of 29 January 2026, requesting information about Official 
Information Act request statistics, resourcing and guidance. 

I have considered your request under the Official Information Act 1982 (the Act). 
Please find my decision on each part of your request set out below. 

1. For each of the financial years 2019/20, 2020/21, 2021/22, 2022/23, 
2023/24, and 2024/25 (to date), please provide the following information 
held by your department:  

a. The total number of Official Information Act requests received.  

b. The total number of Official Information Act requests completed.  

c. The number of requests for which an extension was taken.   

d. The number of requests not completed within statutory timeframes 
(after any extensions).  

Please see attached Appendix One containing a table detailing the number of OIA 
requests received and completed, extensions taken and not completed in statutory 
timeframes from financial year 2021/22 to 2024/25, broken down by OIA type. 

Data from prior to financial year 2021/22 was not reported in the format and was 
therefore unable to be provided in the table above. However, the annual reports 
detail the number of Official Information Act requests received and responded to 
for these years.  

Please see the following link to the 2021/22 Annual Review of the Ministry of Social 
Development Responses to Written Questions. Please refer to question 56 for the 
number of OIA requests received and responded to for the financial years 2017/18 
to 2021/22 and a breakdown of the OIA requests replied to within and outside 20 
working days:  

• www.parliament.nz/resource/en-
NZ/53SCSS EVI 127528 SS5240/5bb09bc1a83e5bd3396f8d0b9f92fb86e
85e984d   







Act volumes. Please refer to Appendices Three to Six for the following 
documents:  

• Memo - Te Kawa Mataaho Public Service Commission - Official Information 
Act 1982 - July to December 2021 report 

• Memo - Te Kawa Mataaho Public Service Commission - Official Information 
Act 1982 - January to June 2022 report 

• Memo - Six monthly OIA reporting for Te Kawa Mataaho - 1 July 2024 to 31 
December 2024 

• Memo - Six monthly OIA reporting for Te Kawa Mataaho - 1 January 2025 
to 30 June 2025 

You will note that some six-monthly periods are not included in the memos above. 
As these memos do not provide commentary or analysis on OIA volumes, I do not 
consider them to be in scope of your request.   

We were unable to locate any reporting about increases or decreases in volumes 
of Official Information Act requests dated prior to 2022. Your request for this 
information is refused under section 18(e) as this information does not exist or, 
despite reasonable efforts to locate it, cannot be found.  

We were unable to locate any internal documents discussing the use of templated, 
bulk, repeated or coordinated requests or any documents discussing the impact of 
automated or AI-assisted requests on Official Information Act workloads. This 
section of your request is also refused under section 18(e) of the Act.  

I will be publishing this decision letter, with your personal details deleted, on the 
Ministry’s website in due course. 

If you wish to discuss this response with us, please feel free to contact 
OIA Requests@msd.govt.nz. 

If you are not satisfied with my decision on your request, you have the right to 
seek an investigation and review by the Ombudsman. Information about how to 
make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602. 

Ngā mihi nui 

 

Anna Graham 
General Manager 
Ministerial and Executive Services 



 



 



 

IN-CONFIDENCE 

1 December 2022 

 

 

 

 

  

 



 



 



 



 



 

IN-CONFIDENCE 

22 February 2024 

 

 

 

 

 

 

 

 

 

  

 



 



IN-CONFIDENCE 

10 February 2025 

 



 



 



 

Manaaki tangata, manaaki whānau  
We help New Zealanders to be safe, strong and independent 

Memo 
 

  To: Melissa Gill, Deputy Chief Executive Organisational Assurance 
and Communication  

CC: Abbey Warwick; Fau Logo; Lucy Lawlor; Judith Turner; Ruth 
Laugesen 

From: Magnus O’Neill, General Manager, Ministerial and Executive 
Services 

Date: 4 February 2022 

Security level: IN CONFIDENCE 

 Te Kawa Mataaho Public Service Commission – 
Official Information Act 1982 – July to December 
2021 report 

Background & purpose of memo 

1) Te Kawa Mataaho Public Service Commission publishes Official Information Act 
1982 (OIA) statistics covering Crown entities and government departments 
subject to the OIA every six months. 

2) The statistics capture five elements: the number of requests completed by 
agencies in the six-month reporting period; the number and proportion of these 
requests where legislative timeliness requirements were met; the number of 
responses proactively published on an agency’s website; OIA complaints to the 
Ombudsman that were notified to the agency; final views issued by the 
Ombudsman where a deficiency was identified. 

3) This memo confirms the Ministry’s responses to these five areas for the six 
month period from July to December 2021 and sets out how these responses 
have been collated and assured. 

4) This memo seeks your final approval of the Ministry’s responses that are due 
to the Commission on Wednesday 9 February 2022. 
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relate to the relevant reporting period). Publication was delayed due to the OPI 
Team Administrator position being vacant (recruitment is ongoing).  

8) One adverse opinion was formed against the Ministry by the Ombudsman. 
Given the number of completed requests, again this is a commendable result. 
Practice improvement guidance was issued to staff following receipt of the 
Ombudsman’s report.   

Source data and quality assurance 

9) The following source data was used for each question: 

Question Data source 

1. OIA requests completed OPI Team: Objective query – [date period 1 July 
to 31 December 2021 – Count of OIA files 
completed (date response sent to requestor) – 
Respondent MSD – Chief Executive].  

Media Team: media logs – manual count.3 

2. OIA requests completed but did not 
meet timeframe 

OPI Team: monthly reporting which manually 
records the number of late responses. 

Media Team: media logs – manual count (no 
late responses). 

3. OIA requests published on website OPI Team: manual count of live links on the 
MSD website (spreadsheet records). 

Media Team: not applicable. 

4. OIA complaints notified by the 
Ombudsman 

All: manual count based on regular monthly 
monitoring by the CAR Team. 

5. OIA final opinion by the Ombudsman 
found deficiency  

All: manual count based on regular monthly 
monitoring by the CAR Team. 

 
10) The data was collated by the OPI Team Administrator and peer reviewed by 

the OPI Team manager. The draft responses were checked against the source 
data by my Principal Advisor and then me. I am confident that the answers 
above are a fair and accurate reflection of the Ministry’s performance.  

 

3 There may be some duplication here as the Media Team do not separate out those requests transferred to the 
OPI Team for a formal response. However, such duplication is likely to be limited, and immaterial, as in those 
situations, the Media Team will often provide some sort of immediate response.  
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11) There are inherent risks with the accuracy of any data pulled from a variety 
of sources, and where manual counting is required. However, I consider that 
these risks are reasonably mitigated through this three-tier review, with 
reference to the source data each time. 

Approval 

12)  I confirm that the answers submitted to the Commission’s questions have 
been quality assured and are a fair and accurate reflection of the Ministry’s OIA 
operations for this reporting period. 

13) I recommend you approve the Ministry’s responses for submission to the 
Commission, as set out above. 

Signed:  

Name: Magnus O’Neill 

Position: General Manager Ministerial and Executive Services 

Date:  4 February 2022 

 

 

Signed:        (as approved) 

Name: Melissa Gill 

Position: Deputy Chief Executive OAC 

Date:    February 2022 

 

 

 
 

 

 

 

 

 



 

Manaaki tangata, manaaki whānau  
We help New Zealanders to be safe, strong and independent 

Memo 
 

  To: Melissa Gill, Deputy Chief Executive Organisational Assurance 
and Communication  

CC: Lillian McCaffrey; Fau Logo; Lucy Lawlor; Stephanie Short; 
Diane Anderson; Ruth Laugesen 

From: Magnus O’Neill, General Manager, Ministerial and Executive 
Services 

Date: 20 July 2022 

Security level: IN CONFIDENCE 

 Te Kawa Mataaho Public Service Commission – 
Official Information Act 1982 – January to June 2022 
report 

Background & purpose of memo 

1) Te Kawa Mataaho Public Service Commission (the Commission) publishes 
Official Information Act 1982 (OIA) statistics covering Crown entities and 
government departments subject to the OIA every six months. 

2) In the past, the statistics captured five elements: the number of requests 
completed by agencies in the six-month reporting period; the number and 
proportion of these requests where legislative timeliness requirements were 
met; the number of responses proactively published on an agency’s website; 
OIA complaints to the Ombudsman that were notified to the agency; final views 
issued by the Ombudsman where a deficiency was identified. 

3) For this current period of statistics collection there are six new questions that 
relate to extensions, refusals, transfers and time taken to respond to an OIA 
request.   

4) This memo confirms the Ministry’s responses to the set of 13 questions for the 
six-month period from January to June 2022 and sets out how these responses 
have been collated and assured. 
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Objective query – [Date period 1 January – 30 
July 2022 (date media published response) – 
OIA type – Chief Executive] 

Media Team: not applicable. 

4. OIA requests extended (new) OPI Team: monthly reporting which manually 
records the number of extended responses. 

Media Team: not supplied. Noted the 
requirement for future reporting. 

5. OIA requests transferred (new) OPI Team: monthly reporting which manually 
records the number of transferred responses. 

Media Team: not supplied. Noted the 
requirement for future reporting. 

6. OIA requests refused in full (new) OPI Team: monthly reporting which manually 
records the number of responses refused in full. 

Media Team: not supplied. Noted the 
requirement for future reporting. 

7. Comment or further breakdown of 
refusals (new) 

N/A 

8. Mean (average) working days to 
respond to OIA requests (new) 

OPI Team: monthly reporting which manually 
calculates the average amount of working days 
taken to respond to requests. 

Media Team: not supplied. Noted the 
requirement for future reporting. 

9. Median working days to respond to OIA 
requests (new) 

OPI Team: monthly reporting which manually 
calculates the median working days taken to 
respond to requests.  

Media Team: not supplied. Noted the 
requirement for future reporting. 

10. OIA complaints notified by the 
Ombudsman 

All: manual count based on regular monthly 
monitoring by the CAR Team. 

11. OIA final opinion by the Ombudsman 
found deficiency  

All: manual count based on regular monthly 
monitoring by the CAR Team. 
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10) The OIA data was collated by the OPI Team Administrator and peer reviewed 
by the OPI Team manager. The Ombudsman data was collated by a Senior 
Advisor in the CAR team and peer reviewed by the CAR Team Manager.  The 
draft responses were checked against the source data by my Principal Advisor 
and then me. I am confident that the answers above are a fair and accurate 
reflection of the Ministry’s performance.  

11) There are inherent risks with the accuracy of any data pulled from a variety 
of sources, and where manual counting is required. However, I consider that 
these risks are reasonably mitigated through this three-tier review, with 
reference to the source data each time. 

Approval 

12)  I confirm that the answers submitted to the Commission’s questions have 
been quality assured and are a fair and accurate reflection of the Ministry’s OIA 
operations for this reporting period. 

13) I recommend you approve the Ministry’s responses for submission to the 
Commission, as set out above. 

 

 

Signed:   

Name: Magnus O’Neill 

Position: General Manager Ministerial and Executive Services 

Date:  25 July 2022 

 

 

Signed:        (as approved) 

Name: Melissa Gill 

Position: Deputy Chief Executive OAC 

Date:   July 2022 

 

 

 
 

 



 

Manaaki tangata, manaaki whānau  

We help New Zealanders to be safe, strong and independent 

Memo 
 

  To: Melissa Gill, DCE Organisational Assurance and 

Communications 

Anna Graham, GM Ministerial and Executive Services 

From: Sarah Quigan, Manager Official Information 

Date: 24 January 2025 

Security level: IN CONFIDENCE 

 
Six monthly OIA reporting for Te Kawa Mataaho: 

1 July 2024 to 31 December 2024 

Action: For Approval  

Background 

1. Te Kawa Mataaho Public Service Commission is conducting the next set of 

six-monthly data collection for OIA performance. This is for the period 1 July 

to 31 December 2024. 

2. Your feedback and approval are sought prior to the results being submitted 

to Te Kawa Mataaho. This information is due to be submitted on Monday 3 

February 2025. 

3. Te Kawa Mataaho will publish the statistics at the same time the Office of 

the Ombudsman publishes its data on OIA complaints, with a planned 

publication date of 13 March 2025. We will have an opportunity prior to 

publication to review and make any corrections, if needed. 

OIA reporting 

4. Appendix 1 sets out the Ministry’s responses to Te Kawa Mataaho’s 

questions for this period.  

5. The information has been compiled by Ministerial and Executive Services 

(MaES). The Official Information team’s data is sourced from our Monthly 

statistics tracker. Media team requests are included, as required, with data 

supplied and approved by Ruth Laugesen (Manager Media and Social 

Media).  
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6. I have peer reviewed these statistics, and Diane Anderson (Manager Client 

Advocacy and Review) has peer reviewed questions 16 and 17, relating to 

Ombudsman investigations. I’ve attached the spreadsheet, which shows the 

OIA and Media stats separately should you wish to see this. 

Comments to note 

7. The period under review continued to be a challenging one for the Official 

Information team, with sustained, high volumes of requests still being 

received.  

8. In my previous memo, for the 1 January to 30 June 2024 period, I noted 

that the Ministry had experienced a 26.9% increase in volume of requests 

being completed compared to the same period in the 2022/2023 FY. This 

trend continued.  

9. I note specifically the increase in volume experienced by the OI Team, 

compared to a drop experienced by the Media Team1, which results in fairly 

stable numbers of overall completed numbers by the Ministry compared to 

the previous six-monthly statistics. 

10.You will note an increase in the number of requests that did not meet the 

legislated timeframe, with 33 requests being responded to late in this period 

compared to 6 requests in the 1 January to 30 June 2024 period. Overall, 

this leads to a drop in our timeliness rate from 99% to 96.9% completed on 

time. However, average number of days to respond has only increased 

slightly – from 12 working days to 14.4 working days. 

11.This increase in late decisions is a product of:  

a. a significant and sustained increase in the number of requests 

received by the OI Team throughout 2024;  

b. a larger proportion of complex requests – for example, from various 

Members of Parliament and journalists seeking policy papers; or 

related to tender processes; 

c. a substantial increase in the number of Ministerial OIAs being 

commissioned to the Ministry and Staff Privacy Act requests2, 

increasing the overall workload for each advisor within the OI Team; 

and 

d. the impact of voluntary redundancies (that were in effect within MaES 

from 1 July 2024) and held vacancies. 

12.As a mitigation for these impacts, we have utilised mixed model working, 

with staff from the Correspondence and Parliamentary and Ministerial 

 

1 For the 1 January to 30 June 2024 period, the OI Team completed 629 OIAs and the Media team completed 

401 requests. For the period under review, the OI Team completed 765 OIAs and the Media team completed 

309 requests. 

2 For 1 July to 31 December 2024, the Ministry were commissioned 107 Ministerial OIAs (79 completed as at end 

of December 2024), compared to 36 completed for the entire 2023/2024 financial year. 29 Staff Privacy Act 

requests were completed this period, compared to 18 completed from 1 January to 30 June 2024. 
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Relations teams assisting with requests, to increase capacity within the OI 

Team, which we will continue to call on as needed. 

13.In my view, I consider the OI Team has done remarkably well to continue 

to manage the volume we have received while maintaining quality standards 

in our decisions. 

14.Please let me know if you have any questions or would like to discuss, 

prior to providing your approval. 

 

Action required 

1. Note the contents of this memo and statistics provided in Appendix 1; 

2. Approve submission of the statistics contained in Appendix 1 to Te Kawa 

Mataaho, by 3 February 2025. 

 

 

   

     29/1/25 

Melissa Gill 

DCE Organisational Assurance and 

Communication 

 Date 

  

 

         27/01/2025  

Anna Graham 

GM Ministerial and Executive Services 

 Date 
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