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28 August 2025

Téna koe

Official Information Act request

Thank you for your email of 12 June and 27 June 2025, requesting information
about Barnardos New Zealand Incorporated (Barnardos). As advised on 26 June
and 10 July 2025 parts of your request were transferred to the Ministry of Justice
(MoJ) to respond to as the information more closely connects to MOJ’s functions.

I have considered the remainder of your request under the Official Information Act
1982 (the Act). Please find my decision on each part set out separately below.

Request made on 12 June 2025

Specifically, I seek:

1. Accreditation/Authorisation in 2017 (Hamilton)
e A copy of any accreditation, approval, or licence held by Barnardos to
provide supervised contact services in Hamilton during 2017;

I have found one document in scope of this part of your request.

On behalf of the MoJ, Te Kahui Kahu accredited Barnardos in 2017. One of the
services Te Kahui Kahu accredited Barnardos was for supervised contact. I have
enclosed a copy of the assessment report with this letter. Please note this is only
a draft version of the report so there may be some inaccuracies. We do not have
a copy of the finalised report on file and the assessment system used in 2017 has
since been decommissioned and is unable to re-generate copies of finalised
reports.

It should be noted accreditation does not automatically authorise a provider to
deliver supervised contact services. Rather, the ability to become or remain
accredited is a prerequisite for entering into a contract with a funding agency.
Providers must be accredited to be eligible for funding, but accreditation alone
does not grant service delivery rights.

Barnardos was also approved under section 403 of the Oranga Tamariki Act 1989
in 2017. This does authorise a provider to deliver supervised contact. The approval
is noted in the same assessment report.
e The name of the accrediting/approving authority and the level or type of
accreditation;

Te Kahui Kahu is the delegated authority to approve providers under section 403
of the Oranga Tamariki Act 1989.

The Aurora Centre, 56 The Terrace, PO Box 1556, Wellington
- Telephone 04-916 3300 - Facsimile 04-918 0099



e Any conditions or terms attached to their approval at that time;

No conditions were attached to the section 403 approval of Barnardos.

e The effective dates of the accreditation or licence, and when it expired
or was withdrawn (if applicable).

Barnardos remains an accredited provider, and an approved section 403 provider.

Request made on 27 June 2025

3. Approving Authority:

Please clarify whether the Ministry of Social Development was the agency
responsible for approving and/or accrediting Barnardos (or any of its branches)
to provide supervised contact services during the period of 2017-2018, and if
so, under what framework or policy.

The Family Court determines which organisations can provide supervised contact
for specific cases.

Section 58 of the Care of Children Act 2005 defines an approved supervised contact
provider as a provider who is:

a) approved -
i. by the chief executive as a community service under section 403 of
the Oranga Tamariki Act 1989; or
ii. by the Secretary; or
iii. by an officer of the court appointed under section 8(2) of the Family
Court Act 1980; and
b) nominated by the court or Registrar for the particular case

Barnardos met criteria (a) because they are approved as a community service
under section 403 of the Oranga Tamariki Act 1989 and because they were
approved by the Secretary for Justice as they held accreditation and a contract for
supervised contact services. However, it was the Family Court/Registrars’ decision
to nominate Barnardos to provide services for supervised contact.

I will be publishing this decision letter, with your personal details deleted, on the
Ministry’s website in due course.

If you wish to discuss this response with us, please feel free to contact
OIA Requests@msd.govt.nz.

If you are not satisfied with my decision on your request, you have the right to
seek an investigation and review by the Ombudsman. Information about how to
make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602.

Nga mihi nui
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Anna Graham
General Manager
Ministerial and Executive Services
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IN-CONFIDENCE

Barnardos New Zealand Inc.
13284

Assessment Number: Enter RDA assessment number

Date: March 2017

EXECUTIVE SUMMARY

Barnardos NZ has been assessed as partially meeting the standards for
accreditation. All of the level 2 community standards, and t

care standards were assessed at national resource cent&k&

speaab/&

/\\/

\vgevsult

Core Standards Result ard
/\
G\éve}n\a\a/é anda
Client centred services N ar@gbment/st?u e$/
~a d\systems
Community wellbeing bl}r;agégxmafxagément and
< oltklon of complaints
Cultural competence ,;/ /) A réﬁted to service provision
/ ‘-.;\"\/\\;‘f
Staffing a )/\> Quallty improvement
\/\/\/
. . STANDARD
Healthfag/d«\e \// % Client services and PARTIALLY
~ N programmes
//\\ (;) >N MET
V> ~ ("
\\ /‘ ‘
t\énd /or Specialist and/or
Specific Result Agency Specific Result
tandards Standards
STANDARD
Car"e"semces Iwi social services NOT
ASSESSED
STANDARD Outdoor pursuits and STANDARD
Voice of children NOT camp programmes for NOT
ASSESSED children and young ASSESSED
people.
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| CORRECTIVE ACTION PLAN

CRITICAL ACTIONS

arecnoted in region: reports have been

\\d}scussed with Barnardos and action is
/~palready undérway to address them.

Standard | Criteria | Action Completion
Date
No critical actions have been identified
during this review.
REQUIRED ACTIONS RS \t;‘\;‘;x > "\
Standard | Criteria | Action % C.vvbmbletlon
v Aﬂ \ ( Date
There were four reqwred actlons arlsmg
from the Waikato review; one requnred
action from the Invercarglll site.review,
SSAS 10 and six related to client services.and 30 June
programmes in Glsborne These actions 2017

STRENGTHS IDENTIFIED AT REVIEW

1. Barnardos NZ has a very clear focus on the wellbeing of children and family.
. The services and\programmes are intended to improve the well being of
families: The organlsatlon has a strong governance board, and an
expenenced senior leadership team. Barnardos is now equipped with an on
line’ natlonal client service database titled "Be Connect”. Barnardos, despite
, ~;sc}_>me challenges over meeting market expectations for remuneration, has
[ continued to attract and retain a core of professionally qualified and
experienced programme staff.

RECOMMENDATIONS

1. No recommended actions were identified

ACCREDITATION STATUS

Barnardos NZ is accredited (approved) to continue delivering
services and programmes at MSD Level One.
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THE CONDITIONS OF ACCREDITATION

Respite care
Full service foster, whanau care
Shared service, foster whanau care, family home care

Youth justice residential care services including residential supervision with
activities programmes

Assistance to young people moving from care

Specialist care including treatment programmes as part of%@

Youth services - youth justice

Family start

SAGES @ ©§§§

Alcohol and drug community services @

Counselling and/or programmes f dol 8 d child perpetrators of
family violence @

Counselling and/or p or a scent and child victims of family
violence

Mental healt Ei

SYSCO

@ Is d t programmes for adults
General c nd child, adolescent relationship family therapy
| work support and life skills and family programmes for children with

S work support and community programmes for Maori youth at risk of
offending

Social work support

Specialist parenting and family development programmes
Strengthening families

Child and family assessments

Day, night activity programmes, children and adolescents at risk

Social workers in schools
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Supervised contact - MOJ
Family support services - MOJ
Adult safety — women’s group programme and individual - MOJ

Child safety - group and individual programmes - MOJ

ACTION PLAN
The issues that arose out of scope at Gisborne will be ad arnardos ;>
and approvals as a separate action. This will be comple 0 Jun

OVERVI EV@\X§

of Social Development, approvals

This is a review assessment of Ba;\@&cre &Bs atus by the Ministry

Barnardos is a national cros on prov munity services and care
services under the provisians ‘ s396 of the Children and Young
Persons and their Fa . The review included the national
. gion sites included the residential

North Shore, Whangarei, Wellington and
Gisborne, Palmerston North, New

verc |. All MSD regions were engaged in the review.
%iew, approvals had undertaken a review of the
Te'Pou a specialist care programme. This involved working
1e office of the Chief Social Worker (CSW) of Child, Youth
), and the residential services group of CYF. That review included
Poutama conducted over a fifteen month period. While not
part current review there was learning and an understanding of the
operatinig care models of Barnardos. The outcome was a much improved and
@ service than previously, with the standards of approval being met.

several

Cross Government Perpective

Barnardos contract for social service delivery to the Ministry of Justice (MQOJ) for
parenting through separation programmes, family violence services and
supervised contact. Liaison with MOJ occurred as part of this review and in some
cases joined reviews have been undertaken. The MOJ had undertaken a national
monitoring and verification of their contracted services in early 2016 to support
MOJ decisions about continued contract provision for their providers.

Barnardos maintain a network of Early Childhood Care centres and these are
subject to review by the Ministry of Education(MOE) via the Education Review
Office (ERO). The findings of those reviews are publicly available on the ERO
Barnardos gained a tertiary accreditation.
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website, and while not subject to approvals reviews, the ERO reviews provide an
insight into the standards of operation. The MOE also contracts Barnardos for
delivery of the Incredible Years programme and discussions with MOE confirmed
continued satisfaction with the Barnardos programme delivery.

In the month prior to the MSD review Barnardos had submitted to a national
accreditation review by the Accident Compensation Commission (ACC) , and
Worksafe NZ. The scope of this review together with the report of findings was
accessed to support the MSD review and confirm that Barnardos has adopted
changes resulting from legislation amendments in April 2017. Discussion with
the review team ex ACC identified the scope of their review and therefore limited
testing was undertaken by MSD. Barnardos gained a tertiary accreditation from
ACC.

Future reviews of Barnardos by MSD will seek to join up wi J i
ACC, and the development of such a process will be dis& h Barnardo

following the conclusion of this current review.

The MSD review was undertaken in two parts, a ew-of the % rate”
standards at the national resource centre and sampling of s and
services at regions. The national office revi as U g the week
28 November 2016 and covered the followi anda&

e Staffing

e Health and safety

¢ Governance and man ntstruc

e Financial manage% yste
The continued servic me @ iew of practice policy was discussed

and sampled with i ana t at Barnardos. In addition the Barnardos
new online B ystem was reviewed and a range of client
information sa throug arnardos regions.

Signifi nges X@ since the last review included:

the Parents as First Teachers(PAFT) programme.
ent of a Family Start service in Taranaki.
o i f Bumps to Babies programme for the DHB in Manawatu.
) e of Chief Finance Officer and Human Resources managers.
e development of the national on line Be Connect client services case
management system.
¢ Implementation of the provisions of the Vulnerable Children Act (VCA)
e Approval of national services by the MOJ.
e Support funding for the Whats Up Helpline and capacity to be a crisis
support.
e Development of a working relationship with children’s teams.
The introduction of revised standards of approval by MSD.
e The introduction of children’s teams by CYF.

The national office review findings were that Barnardos continued to maintain

good standards that meet the standards for approval. This is consistent with
previous review findings, and those of other crown agencies.
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The region reviews have been included in individual reports but are summarised
as:

e Hamilton - four required actions related to SSAS 10
e Gisborne - six required actions realted to SSAS 10
e Invercargill - one required action related to SSAS 10
The remaining sites were clear:
Whangarei

Auckland
New Plymouth

Palmerston North

Nelson @ @
These findings represent a consistent maintaining of tan@d nation
required actions noted above relate to one stand hich Barnardos are
addressing. @

S
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KEY FINDINGS

CORE STANDARD: CLIENT-CENTRED SERVICES

The organisation treats people with respect and delivers services in a manner
that has regard for their dignity, privacy and independence.

1. The organisation promotes client-centred practice as central to its service
development and delivery.

1.1. The organisation involves its clients and stakeholders in planning, »
implementation, and evaluation at all levels of the serwce to ensure serv1ces
are current and responsive. N N /~

2. The organisation provides services that are acceSS|bIe to people Wlth dlsablhty

3. The organisation provides services that are free from any dlscrlmmatlon
coercion, harassment, and sexual, financial. or other explontatlon '

4. The organisation recognises and faC|I|tates the rlght of people to advocacy
and/or support persons of their ch01ce

[EVIDENCE AR\

— Barnardos strategic-plan’ } \
~ The constitution. )
— Client intake lnformatlon

— Reviews of “What We Do For Cllents” and the “Differences We Make”
com,mlss_loned by, Barn»arvdos

FIELD N OTES

Use this\ Sectlen to show your testing sheets and any notes relating to your desk
au,drlrt_ site Wsit, field investigations and interviews.

l\‘]’b'tre';z ji'fxyou are handwriting your audit workbook, then insert your audit
warkbook to the field notes section of the first standard assessed. Use your
guide for assistance.

EXCEPTIONS

STANDARD MET

Criteria Findings Type of Finding

No exceptions to this standard were identified
at this review.
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IN-CONFIDENCE

CORE STANDARD: COMMUNITY WELLBEING

The organisation provides services which reflect the principle that the welfare
and interests of the child or young person are first and paramount and where the
well-being of all is upheld.

1. The organisation provides services in a manner consistent with Section 6 of
the Children, Young Persons, and Their Families Act 1989 (CYP&FA), where
services reflect the principle that the welfare and interests of the child or
young person are the first and paramount consideration.

2. The organisation has a process for dealing with allegations of abuse and
situations that raise concerns about the safety of a cIient or ciated
community member. &

2.1. The process specifically includes guidelines on h anlsatl@
makes referrals under Section 15 of the CYP&FA.

3. The organisation promotes awareness of the tab|I|t 2, ways in
which abuse may be prevented, the need t all case se and how
to respond to all types of abuse. Abus hysi a‘ nal or sexual
harm; ill-treatment; neglect or depn ither a

4. The organisation promotes awa@ here t between the needs

use

ctive.

of a client and others might ar

conflicts.
5. The organisation has re
ent
| t

to respond to such

ability to give |nfo
able to exerC|s

tha as a limited ability to give informed
nlsatlo propriately. For those organisations that
ith ths Health and Disability Commissioner (Code of Health

i nsumers’ Rights) Regulations 1996, this will mean
i of Right 7.

ission statement and objectives of Barnardos
- icies and procedures
— The implementation of the VCA
— Children safety plans
— Intake and assessment and consenting for service provision
— Sampling of region sites

— Records of notifications and liaison with CYF care and protection.

FIELD NOTES
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Use this section to show your testing sheets and any notes relating to your desk
audit, site visit, field investigations and interviews.

Note: if you are handwriting your audit workbook, then insert your audit
workbook to the field notes section of the first standard assessed. Use your
guide for assistance.

EXCEPTIONS

STANDARD EXCEEDED

Criteria Findings /\<\

No exceptions to this standard were |dent|Fed
at this review. /

The organisation prowdes serwces that are culturaily approprlate to clients.

1. The organisation prOV|des serwces that recognlse and respect clients’ ethnic,
cultural and spmtual a‘:lues and behefs

1.1. The organlsatlon prowd' \s ’serwces that meet the specific needs of Maori.

1.2. The orgamsatlon prowdes services that meet the specific needs of Pacific
peoples \ \

25 The Organlsation COnsuIts with, and where appropriate makes referrals to and
negotlates protocols with, Maori, Pacific peoples and other cultural and
speaﬂc“lnterest services.

— The constitution of Barnardos

— Staff profiles and training

— The staff training programme

— Policies and procedures

— Sampling of region service delivery

— Barnardos customer satisfaction survey(s).

| FIELD NOTES
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Use this section to show your testing sheets and any notes relating to your desk
audit, site visit, field investigations and interviews.

Note: if you are handwriting your audit workbook, insert your audit workbook to
the field notes section of the first standard assessed. Use your guide for
assistance.

EXCEPTIONS

STANDARD MET

e . . - . N
Criteria Findings T\\fp;.-»gf Fllild%/@

No exceptions to this standard were |dent|ﬁed
at this review. N\

safely. 0

1. The organisation’s, staang and staff relatlons policy and procedures comply
with the relevant Ieglslatlon < 1 >/

2. The organlsatlon lndudes m ltS deflnltlon of staff anyone the organisation
relies on to. dehver its serwces Thls includes caregivers, volunteers and
contractors, as weII as pald‘ staff members.

3. AII staff have a w tten agreement of service.

4, The organlsatlon uses a clear, transparent and open process for recruiting
and vettlng swtable staff including members of the organisation’s governance
body Vettlng of staff is to include, but is not limited to, a New Zealand Police

\'I_et, <

SE;Q.\,Iﬁe organisation will follow a robust decision-making process in responding to

the results of vetting, including safety checking.

5.1. The organisation effectively manages any staff with a conviction,
including members of governance.

5.2. Unless a core worker exemption is held, an organisation does not employ
a core children’s worker who has a conviction for a specified offence under
schedule 2 of the Vulnerable Children Act 2014.

6. The organisation will complete Police checks, and any other relevant vetting
for all staff at least every three years.
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7. The organisation has sufficient, qualified and competent staff to deliver its
services.

8. The organisation provides adequate induction, training, professional
development and support for all staff.

9. The organisation uses an effective performance management system for all

staff.
EVIDENCE
— The Barnardos constitution X 2 A

. \ \ \ /" /
A\ N\ NV

— Implementation of the VCA by Barnardbs

\ \/

\“

a/\

tl@ he Bar ardos manager of human

— HR projects and initiatives dlscussed
resources AL \\\

\ \/
’\ ‘\ | |

— Staff training and develop programmes

) > \\ \\ \/,
7 A\ \\ /"/,\) )

D NQTES Q

Use thls sect{on tQ show your testing sheets and any notes relating to your desk
audit, stte VlSlt Field investigations and interviews.

e

Notel ny0u are handwriting your audit workbook, then insert your audit
workhaok to the field notes section of the first standard assessed. Use your
urde For assistance.

EXCEPTIONS

STANDARD MET

Criteria Findings Type of Finding

No exceptions to this standard were identified
at this review.
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IN-CONFIDENCE

CORE STANDARD: HEALTH AND SAFETY

The organisation ensures clients, staff and visitors are protected from risk.

1. The organisation ensures its premises, and any premises it uses or relies on
for service delivery, comply with all legal and regulatory requirements.

N

. The organisation will, as reasonably practicable, provide and maintain a
working environment for its workers and members of the public that is safe
and without risk to health.

. If applicable, the organisation ensures the safety of a '@ein §>
supervised in the place of work while their parents o&re ivers r

[6)

services.

4. The organisation has safety and emergency plai

place of work and any other place of N@
. The organisation responds effe%?%avers‘ in the place of work.
6. The organisation has a business inuit@ster recovery plan in
place. @

for th n of its
for ivery.

ul

7. The organisation at = tervention, discipline or control is
required or us t iate"methods that protect the physical and
emotional@ lie

8. The i n reflects continuous quality improvement principles in

and @% risk.

(EVIDENCE_ (-
N

ardos policies and procedures

s response and change as a result of the change in legislation in
016

— The findings of the ACC/Worksafe review of Barnardos conducted in October
2016 resulting in tertiary level accreditation

Discussion with the ACC/Worksafe assessor(s)

Staff training and induction programme for health and safety

— Sighting of premises at sample sites including WOF and emergency and
evacuation procedures

Identification of incidents and accidents and how they are reported, recorded
and responded to

— Barnardos business continuity plan
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— Review of policies, and site reviews at residential homes and secure residence
Te Pouttama) and the use of restraint

— Discussions with Barnardos and CYF programme staff about young persons
and staff safety.

| FIELD NOTES

Use this section to show your testing sheets and any notes relating to your desk
audit, site visit, field investigations and interviews.

Note: if you are handwriting your audit workbook, then insert your audit
workbook to the field notes section of the first standard assessed Use your -
guide for assistance. P

EXCEPTIONS /

STANDARD MET

=7
Criteria Findings Type of Finding

No exceptlons to thls standard wer‘
at this review. "\ ) /

CORE STANDARD GOVERNANCE AND MANAGEMENT STRUCTURE
AND SYSTEMS .

The orgamsatlon ha‘ \‘a clearly defined and effective governance and
management structure and systems.

1. The organlsatlon has a defined and current legal status.

2 The organlsatlon has an appropriate and clearly defined governance and
management structure, the written record of which shows authorities,
,,d,elegatlons responsibilities and accountabilities.

3. The organisation is governed and managed by people with appropriate skills,
qualifications and personal attributes.

4. The organisation has a process for identifying and managing perceived, actual
or potential conflicts of interest, including between governance and
management roles.

5. The organisation’s management systems, policies and procedures are
consistent with:

5.1. relevant legislation
5.2. its legal status, constitution, rules, charter or Act of Parliament
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5.3. the aims, philosophy and scope of its activities
5.4. its management structure
5.5. contractual obligations

6. The organisation collects, records, stores and uses information in keeping
with relevant legislation.

| EVIDENCE

— The Barnardos constitution

— The licence agreement with Barnardos United Kingdom

— Policies and procedures including governance gwdellnes

— Profiles of board members and discussion of thelr appomtment cyclesf ffi:.'f":

— Minutes of AGM and sampling of board mmutes’

— Evidencing conflict of interest policy

— Discussion with chair of the board.

| FIELD NOTES

Use this section to show your testmg sheets an, ,
audit, site visit, field mvestlgat{ohs and mterwews

hy notes relating to your desk

Note: if you are handwntmg your audlt Werkbook then insert your audit
workbook to the ﬂeld notes sect?on of the first standard assessed. Use your
guide for asslstance \ >

| EXCEPTIONS

STAN DARD MET

Cljrij;re{@ Findings Type of Finding

“ No exceptions to this standard were identified
at this review.

CORE STANDARD: FINANCIAL MANAGEMENT AND SYSTEMS

The organisation is financially viable and manages its finances competently.
1. The organisation is financially viable.

2. The organisation has an effective financial management system appropriate
to the size and complexity of the organisation.

Page 14



IN-CONFIDENCE

3. The organisation undertakes forward financial planning to show that it will
remain financially viable.

4. The organisation has adequate insurance cover for the size and complexity of
the organisation.

5. The organisation has arrangements for the regular independent audit, or in
some cases review, of financial accounts.

EVIDENCE

The constitution of Barnardos
The financial policies and procedures

The annual audited financial statements

Cost centre structure and reporting system

Specific review of the care residential service at ‘Te‘ajPouta‘ma

Delegations and authorities

Insurance and indemnities

Discussion about funding levels vias crown contracts and Iong term viability
with CEO, general manager and chlef fmance ofﬁcer

| FIELD NOTES ~

Use this section to show. your testlng s‘neetS and any notes relating to your desk
audit, site visit, ﬁeld mvestigatlons and Interwews

Note: if you are- handwr+t+ng your audlt workbook then insert your audit
workbook to the ﬂeld notes sectlon of the first standard assessed. Use your
gLude for a55|stance \

| EXCEPTIONS

STAN DARD MET

Cljte\é@ Findings Type of Finding

No exceptions to this standard were identified
at this review.

CORE STANDARD: RESOLUTION OF COMPLAINTS RELATED TO
SERVICE PROVISION

The organisation uses an effective process to resolve complaints about service
provision.
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1. The organisation has a process for receiving, considering and resolving
complaints that is soundly based in law and is consistent with the principles of
natural justice, and ensures the support and safety of the complainant
throughout the process.

2. The organisation ensures its clients and staff are aware of the complaints
process.

3. The organisation seeks to resolve complaints effectively and makes
improvements to the service as a result.

3.1. The organisation must record the application of the complaints process
and the resolution achieved.

3.2. The organisation will provide evidence it has made appropnate
improvements based on the analysis of complaints recelved ’

EVIDENCE o~

— The policies and procedures relating to comp]amts

— Printed material provided to clients at mtake and held on fle

— Records and reporting of complalnts N

— Resolution and outcomes

— Barnardos independent customer ’Sé'tis}facfidr:ﬂs\l‘;i‘('/\ey(s).

| FIELD NOTES

Use this sectlon to show your testmg sheets and any notes relating to your desk
audit, sﬂ:e V}Slt ﬂeld |r1Vest|gat}ons and interviews.

Noté: lf \/ou are handWr*tmg your audit workbook, then insert your audit
Workbook to the: fleid notes section of the first standard assessed. Use your
guide> for a35|stance

| EXCEPTIONS

STANDARD MET

Criteria Findings Type of Finding

No exceptions to this standard were identified
at this review.

CORE STANDARD: QUALITY IMPROVEMENT
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The organisation aims for excellence and manages the quality and risk of
services.

1. The organisation regularly monitors:
1.1 the organisation’s individual policies and procedures
1.2 its systems as a whole
1.3 the performance of the organisation
1.4 client outcomes

2. The organisation uses a process to analyse monitoring and performance data
for the purpose of improvement.

A

3. The organisation makes appropriate improvements, mcludmg‘nsk mltlgatleh
based on the analysis of this monitoring. \Y% 7

| EVIDENCE

Connect system

/\

— Review and enhancements to care serwces at "If?ou/tama and other

residences (Hamllton) A

— Board meeting reportmg/and' board revnew and monitoring of service levels

- Dlscussmns W|th the 't:harr CEO the general manager and managers of HR,

Use t’ms_\sectlon t@ show /your testing sheets and any notes relating to your desk

aud}t, site v1s[t ﬂeld\mvestlgatlons and interviews.
O\ L

Note: if< yc5u ar'e handwrltmg your audit workbook, then insert your audit
Workbeok to the field notes section of the first standard assessed. Use your
gwde\ For assistance.

EXCEPTIONS

STANDARD MET

Criteria Findings Type of Finding

No exceptions to this standard were identified
at this review.
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CORE STANDARD: CLIENT SERVICES AND PROGRAMMES

The organisation provides client services and/or programmes that meet clients’
assessed needs, reflect desired outcomes and goals, and are planned, co-
ordinated and reviewed.

1. The organisation collects appropriate information and ensures the needs of
the client match the criteria for service.

2. The organisation completes a comprehensive and timely assessment.
2.1. The organisation ensures it has necessary consents.

3. The organisation develops timely, effective plans for all cli V|ces a
programmes:

3.1. Plans meet the needs of the client and the obJe i\”@

programme
3.2. Plans identify and mitigate safety risk t %nd ot
3.3. Where appropriate, plans |nclude and
3.4. The plan clearly states the cI| d % dsed to help the

client achieve their goals

an
3.5. Plans are adequately re
3.6. The organisation A r@ recorded reviews of progress

against the plan an

4. Conclusion of sr\% i ed and prepared for.
4.1. Safetents @ ning from the service are considered and
[

managed.

5. Th isation e@t client files and programme records are

2% d do% ach stage of service provision.

| EVIDENQ)% \J)

% s policies and procedures
@ ce development for existing and new services
— Review of the LEAP system information profiles, records and reporting

— The findings of region reviews of Barnardos sites.

' FIELD NOTES

Use this section to show your testing sheets and any notes relating to your desk
audit, site visit, field investigations and interviews.

Note: if you are handwriting your audit workbook, then insert your audit
workbook to the field notes section of the first standard assessed. Use your
guide for assistance.
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| EXCEPTIONS

STANDARD EXCEEDED

Criteria Findings Type of Finding

There were a number of required actions Required Action
identified at three region sites.

SPECIALIST STANDARD: CARE SERVICES

The organisation ensures that all placements meet the fuII range of needs of the
child or young person and follow the reqwrements of the Chlldren Young
Persons, and Their Families Act 1989 (CYP&FA) 1o

1. Iwi or Cultural Authority appoints a Convenor Ch!ld and Famlly Support
Service appoints a Director of Serwce \ 1

2. All information on ch|Idren or young people s ﬁles must be completed prior to
acceptance. . .

3. The organisation ensUres tha’t the erivfrb/ntﬁeht meets the child or young
person’s assessed| needs and takes into)account the right of the child or
young person to prlvacy, a sense of security and belonging.

4. The organlsatlon selects approprlate caregivers/staff.

4.1. Unless an exemptlon is held, an organisation does not engage any
caregiver who has.a conviction for a specified offence under schedule two of
~the Vulnerable Children Act 2014.

5. kThe organlsatlon matches the child or young person with the appropriate
placement/careglver

517 AII services ensure that children or young people in their care are placed
~with their family/whanau/ hapu/iwi whenever possible.

6. VCé,\re’g'jivers/staff are supported to provide a safe and secure placement.

7. The organisation ensures that any residence or group homes are adequately
staffed and resourced.

| EVIDENCE

— Identification of contract specifications for care services
— Reports and monitoring by community investment

— Specific reviews and engagement with the Te Poutama service in 2015 and
2016 undertaken in conjunction with staff from the office of the CSW,
residential services, and learning and development
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IN-CONFIDENCE

— Review findings by the Children’s Commission.

— Approvals reviews of residential and specialist care service undertaken at
region sites in the greater Auckland region, Waikato and Wellington

— Monitoring and follow up of any exceptions reported during the past two
years.

FIELD NOTES

Use this section to show your testing sheets and any notes relating to your desk
audit, site visit, field investigations and interviews.

Note: if you are handwriting your audit workbook, then lnsert;ybut audlt <\
workbook to the field notes section of the first standard assesseci Use your \\\\“\*)

guide for assistance.

| EXCEPTIONS

STANDARD MET

Criteria Findings Type of Finding

The exbenence and \asplratlons of children and young people underpin service
dellvery .

1. I(\feel\;;afe\and supported.

2/ 1. know \what is happening and why.
3.\_17,am connected to my whanau/family.
4. I have access to everyday activities.

5. I am supported to achieve my goals.

EVIDENCE

Succinctly outline the evidence used to test this standard including
documents sighted, positions interviewed, tests applied etc.

FIELD NOTES

Page 20



IN-CONFIDENCE

Use this section to show your testing sheets and any notes relating to your desk
audit, site visit, field investigations and interviews.

Note:

if you are handwriting your audit workbook, then insert your audit

workbook to the field notes section of the first standard assessed. Use your

guide for assistance.

EXCEPTIONS

STANDARD NOT ASSESSED

Criteria Findings of Findi
N2\ (7>
No exceptions to this standard were identifi g/d/ \ % VY ANNY)
at this review. ~ s \/;,/
SN
N A
AN (NN

SPECIALIST STANDARD: IWI SOCIAL SERVICE \\4 =/

/,

N\ S~ v

e\

N\
The organisation ensures it meets%lkre}enremenis\to/operate as an Iwi Social

Service.

/< \\

NV
OND

1. Agreement from |w1 tépﬂe e an /Iwkéocral/éewlce

v‘/\or /\<(/‘\\

2. Appointment oﬁa Co/r%

//ﬂ \ ./ > N\ \\\3\\\

| EVIDENGE\ N\

\\\

<
— /SUCN t}you
QQécuﬁw/nt&'ﬂ

- /5“ W\

e the ewdence used to test this standard including
@d/ pOSItlons interviewed, tests applied etc.

[FIELD NOTES.

S \//\ \\>

LfSe\t}ns\sectlon to show your testing sheets and any notes relating to your desk
auki /Slte visit, field investigations and interviews.

Note:

if you are handwriting your audit workbook, then insert your audit

workbook to the field notes section of the first standard assessed. Use your

guide for assistance.

| EXCEPTIONS

STANDARD NOT ASSESSED

Criteria Findings

Type of Finding
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No exceptions to this standard were identified
at this review.

SPECIALIST STANDARD: OUTDOOR PURSUITS AND CAMP
PROGRAMMES FOR CHILDREN AND YOUNG PEOPLE

The organisation safely plans and delivers wilderness-based and adventure-
based, and other such programme and camps in line with industry standards.

1. The organisation ensures the safety and wellbeing of chlldren and young
people on the programme:

1.1. The physical location of the programme is approprlate and safe for the
age, background and capabilities of those part|c1pat|ng ’

1.2. Appropriate staff members know where the partmpants are at aII times
during the programme. ' g

1.3. Activities are managed by swtably quain‘"ed and experlenced staff.

| EVIDENCE

— Succinctly outline the evrd,ence used to test -thIS standard including
documents 5|ghted "poSltxons mterwewed tests applied etc.

'3

FIELD NOTES

Use th{ssectlon to show your testlng sheets and any notes relating to your desk
audlt ) rlte V]SIt ﬁeld 'nvestlgatlons and interviews.

Not\e |f yow are handwrltlng your audit workbook, then insert your audit

Workbook £ the fiéld notes section of the first standard assessed. Use your
gwde for a55|stance

| E-XCEP‘T’IONS

STANDARD NOT ASSESSED

Criteria Findings Type of Finding

No exceptions to this standard were identified
at this review.
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