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Tēnā koe  

 

Official Information Act request 

 

Thank you for your emails dated 24 and 29 July 2025 to the Ministry of Social 

Development (the Ministry) in which you requested information about the 

Ministry’s use of te reo Māori since December 2023. 

 

I have considered your request under the Official Information Act 1982 (the Act). 

Please find my decision on each part of your request set out separately below. 

 

1. Internal communication, digital or otherwise, relating to the use of te 

reo Māori since 6 December 2023 

2. Advice received or prepared on the use of te reo Māori since 6 

December 2023 

The Ministry previously responded to a similar request under the Act on 18 

October 2024. You will find the response, which contains documents that are 

in scope of these parts of your request here: 

www.msd.govt.nz/documents/about-msd-and-our-work/publications-

resources/official-information-responses/2024/october/18102024-the-use-of-

te-reo-maori-in-ministry-communications.pdf. Although this response was 

issued in October 2024, the information it contains remains relevant and 

unchanged. 

 

I refer you to Appendix 1, which contains additional internal communications 

and advice created in relation to use of te reo Māori within the Ministry since 

18 October 2024. The names and contact details of staff who are not part of 

the Ministry’s Senior Leadership team have been marked as out of scope, in 

line with your email dated 29 July 2025. 

 

I have interpreted that your request for “internal communication” includes 

emails. I am refusing this element of your request under section 18(f) of the 

Act – substantial collation. To provide you with this information, the Ministry 



would need to divert personnel from their core duties and allocate extra time 

to complete this task. The diversion of these resources would impair the 

Ministry’s ability to continue standard operations and would be an inefficient 

use of the Ministry’s resources. The greater public interest is in the effective 

and efficient administration of the public service. 

 

3. Ministerial directives issued to the organisation pursuant to either te 

reo Māori or English, since 6 December 2023 

4. Information regarding any approach (whether concrete, inconsistent 

or applied case-by-case) that culminates in iterations of documents 

acquiring less te reo Māori as they pass through the organisation to 

completion 

I am refusing these parts of your request under section 18(e) of the Act – 

information not held, as the information you have requested does not exist, or 

cannot be found, despite reasonable efforts to locate it. 

 

I will publish this decision letter, with your personal details deleted, on the 

Ministry’s website in due course. 

 

If you wish to discuss this response with us, please feel free to contact 

OIA Requests@msd.govt.nz. 

 

If you are not satisfied with my decision on your request, you have the right to 

seek an investigation and review by the Ombudsman. Information about how to 

make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602. 

 

Ngā mihi nui 

 

pp.  

 

 

Anna Graham 

General Manager 

Ministerial and Executive Services 
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Introduction 

Tuia ki runga ki a Ranginui e tū nei,  

tuia ki a Papatūānuku e tākoto nei,  

tuia ki te heretāngata,  

tuia ki te reo tuitui o ngā rangatira! 

Te reo Māori is special in Aotearoa New Zealand. It is one of our official 

languages and is a unique feature of our country on the world stage. There is 

growing demand from people across all ethnicities and walks of life to learn and 

value the language. Communities of te reo speakers around the country are 

taking dedicated action.  

 

MSD has also started to focus on building our foundations for how te reo Māori 

will be seen, heard, spoken, and valued as an official language of Aotearoa, New 

Zealand. We launched our Te Reo Māori Policy “Karangahia te Haeata” during Te 

Wiki o Te Reo Māori in 2022 and since then have been building plans for how we 

as a team can contribute to the revitalisation and normalisation of Te Reo Māori.  

 

The focus on building on our foundations is to ensure that we are providing the 

best service to all New Zealanders, especially whānau Māori, hapū and iwi.  

 

Part of our plan is for each area of MSD to build their own “Mahere Reo” 

(language plan) which will help us to track progress to achieve goals set by the 

Te Reo Māori Champions self-identified in each region or business group. This is 

turn, enables us to track the Ministry’s progress to normalise te reo Māori within 

our spaces and services.  

 

We acknowledge the path that is ahead of all our people leaders within MSD as 

this can become an uncomfortable space for our staff. The Organisational 

Development and Learning Team are available to provide support: 

 

 

Nō reira, kia kaha, kia Māia, kia manawanui, kia kaha ki te kōrero Māori!  
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Part 1 – The Policy, Karangahia te Haeata 

Purpose 

The purpose of te reo Māori Policy (the Policy) is to set out the commitment of Te 

Manatū Whakahiato Ora (MSD) to build on our foundations for how the Māori 

language will be seen, heard, spoken, and valued as a living and official 

language of Aotearoa New Zealand. 

Scope 

This Policy applies to all MSD employees.  

The Māori language is valued in all Statements of Intent, Annual Reports, MSD 

strategies and budget bids.  

Objectives 

The objectives of this policy align with the three shifts expressed in Te Pae 

Tawhiti (MSD Statement of Intent 2018-2022): 

• Mana Manaaki: to improve the experience of Māori interacting with our 

services 

• Kotahitanga: to demonstrate the commitment of MSD as a Tiriti o 

Waitangi partner and improve relationships with whānau, hapū, iwi 

• Kia Takatū Tātou: to provide MSD staff with positive conditions that 

increase their skills, knowledge, and expertise through te reo Māori, 

tikanga, kawa and Te Tiriti o Waitangi. 

 

These three shifts shape strategic, operational, and responsive policy thinking 

exemplified in the Outcomes Framework.  

Developing Māori language plans 

Areas will be able to engage with willing staff who are keen to revitalise te reo 

Māori. These staff are appreciated and acknowledged for their willingness and 

commitment for being a champion of te reo Māori.  

This plan supports the leaders to lead. Senior leadership teams create 

opportunities to build their own professional capability, as well as that of their 

staff.  
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MSD has a suite of tools available in Te Pātaka to support the development of 

your Māori language plan. You can also find these in the Appendix 2. of this 

guide. 

The Organisational Development and Learning team can assist your region 

and/or business group.  

Seeking direction from our elders and local hapū/iwi 

Kaumātua (elders) have always been at the forefront of revitalisation of te reo 

Māori, Māori rights and Māori development. This policy recognises their mana 

and will ensure that kaumātua are included in the language planning. The role of 

kaumātua is to have input into the language plans and recognition of their 

expertise in Te Ao Māori. 

Some of our staff are kaumātua and will be able to have oversight as a staff 

member and a kaumātua, while other areas will be working with mana whenua 

and kaumātua from those regions. The point must be emphasized that the value 

of working with, and taking direction from kaumātua, is essential to keeping 

local tikanga and kawa connected to mana whenua and keeping us accountable 

to local expectations. 

MSD will facilitate engagement with the local hapū and iwi to ensure te reo Māori 

used is correct, contextual and recognises the mita (dialect), stories, tikanga and 

kawa of mana whenua. 

External strategic relationships are progressing with Oranga Tamariki, Te 

Mātāwai, Te Taura Whiri i te Reo Māori and Te Puni Kōkiri with the aim of 

working across the public sector to share and use information, which will assist 

MSD in upholding our commitment to the Maihi Karauna. 
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Part 2 – Why Language Planning? 

Te Pae Tawhiti and Te Pae Tata, making a difference 

in people’s lives. 

Our strategic direction Te Pae Tawhiti - Our Future signals the organisational 

shifts needed to achieve better outcomes for all New Zealanders. We have work 
underway to deliver a future where we are making a bigger and better difference 
in people’s lives. It’s about working differently with our clients, whānau/families, 

iwi, communities, partners, and providers. Te Pae Tata our Māori Strategy and 
Action Plan is central to how we will transform the way we deliver and provide 

service. 
 

Language Planning is a key enabler to embed a Māori world view into the 
Ministry and build our individual knowledge and abilities so that we can 
confidently engage with Māori in the way in which they want us to (and when 

and where they want us to). 
 

Language Planning aligns with the following Te Pae Tata actions: 
 

For whānau and hapū 

Actions which: 
• create environments that are warm, welcoming, and safe 

• support the formation of relationships and genuine partnerships 
• build capability (as individuals and as communities) 

• improve accessibility to sustainable housing 
• increase employment opportunities 
• improve/enhance current service delivery models. 

 

For staff and people who are providing services on behalf of the Ministry 

Actions which: 
• improve health and well-being 

increase learning opportunities and advancements 
• create opportunities to acknowledge and share individual expertise in 

Māori customary concepts and language 
• integrate Māori customary concepts and language into day-to-day 

operations 

• improve/enhance current organisational policies and processes. 

 
All areas of the Ministry will be invited to complete a plan, building Te Ao Māori 
capability is an MSD priority. Your language plan is owned and driven by you and 

your leaders (go at a pace and a direction that you determine). Involve 
interested others in the process – be it your leadership team, local networks or 
working groups.  

 
Access the resources that will help you build this capability are already available 

(see Appendix 2.) most are free, and all will help you and your teams on this 
journey. 
 

 

 



 

Language Planning Guide, Karangahia te Haeata  
  Page 7 

Please share your plan and aspirations with us – we will roll up all the plans 
nationally which helps us with MSDs external reporting accountabilities, and to 

help celebrate success.  
 

Details around building the template, the template and Appendices are designed 
to help bring you language plan to life. Please reach out if there is anything you 
need:  

 

The Purpose  

• Specify how this plan enables your area to achieve strategic goals and 

objectives from key strategies (i.e., Te Pae Tata) 

• Our Strategic Direction (Te Pae Tawhiti)  

• Regional or Business Group Annual Reporting Overview 

• Regional or Business Group Long-term Strategic Plan 

• Identify who will be part of your Language Planning working group to 

develop, manage, and monitor the plan and your key stakeholders. 

Monitoring, Reporting and Evaluating 

Create a system that outlines: 

• How often your rōpū reo Māori (Māori language group) will meet 

• How you will monitor and evaluate the actions and goals within your plan 

• Annual reporting to the Organisational Development and Learning team 

and responsible owner for completing the reporting 

o Reporting is to be provided to  

 

Once you have a plan, we can provide reporting on progress (e.g., 6 months ago 
30% of staff had commenced X programme, this month you are at 40%) – a 

dashboard will be provided quarterly. 

Hau Kainga/Mana Whenua engagement 

Specify engagement intentions with local iwi. Including things like mita (dialect), 

tikanga (protocols) ect. 

Resourcing 

There are many opportunities within MSD to progress this mahi at no cost – 

these should be your starting place i.e., are you utilising what we already have 

available currently? In addition, you may want to identify any budget for your 

plan and/or indicate where funding and/or resources will come from. If 

necessary, establish a specific budget line as you would for any other on-going 

cost, for example for team Te Reo sessions.  

Procured Te Reo Māori suppliers are available for each region of MSD. Each 

provider has been carefully procured to ensure accurate and appropriate learning 
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is delivered. This includes regional dialects. The providers details are available in 

Te Pātaka under the heading; Reo, Tikanga and Te Tiriti Training. You can find a 

full list of Learning programmes and resources in Appendix 2. 

Planning  

There are 4-phases for each business group and region to work through to start 

language planning: 

• Phase 1 – Language plan owners develop their language plan in 

partnership with others, once approved send to 

 

  

• Phase 2 – Action the plan (using the resources available). 

• Phase 3 – Report using data and analytics to 

 

 

• Phase 4 – Annual fine tuning of the plan. 

Each business group and region will develop, monitor, and annually review their 

language plan. By monitoring goals set within language plans we can accurately 

improve the capability of te reo Māori within MSD providing a more culturally 

safe environment for everyone within the Ministry’s spaces.  

Decide on the duration of the plan. We recommend up to one year for the first 

iteration of Language Planning with quarterly review points. 

Current State of Te Reo Māori  

Before establishing a Language Plan, you will need to understand what the 

current state is, this is done by engaging with your people and considering: 

• What has been done in the past or you are already doing? 

• What is working or isn’t working? 

• What can be extended or stopped?  

• What are the barriers?  

• What resources do you already have? 

• What do our people’s Te ara piki tell us? 

• Who can provide support? 

• What relationships do you have with hapu/iwi? 

• What contacts outside the organisation do you have that can provide 

support? 

Your next step is to establish a Language Plan. A template follows that will allow 

your team to set goals that align to MSDs Māori Language Policy, as well as be 

rolled up into a national view for external visibility, celebration, and reporting. 
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Mahere Reo Māori | Māori Language Plans

Introduction
MSD has started to focus on building our foundations for how 

te reo Māori will be seen, heard, spoken and valued as an 
official language of Aotearoa, New Zealand. We launched our 

Te Reo Māori Policy ‘Karangahia te Haeata’ during Te Wiki o Te 
Reo Māori (Māori Language Week) in 2022. Since then we’ve 

been planning for how we, as a team, can contribute to 
revitalising and normalising te reo Māori.

By building on our foundations, we ensure that we are 
providing the best service to all New Zealanders, whānau 

Māori, hapū and iwi.

Part of the plan is for  of MSD to each region and business unit
build their own collective ‘mahere reo’ (‘language plan’). This 
will help us track progress to achieve the goals that our ‘te reo 
Māori champions’ in each region or business group have set. 

This in turn enables us to track the Ministry’s progress towards 
normalising te reo Māori in our spaces and services.

The One-Pager

Contents

Introduction
The One-Pager
The Plan
The Plan Template ONLY
Acknowledgements
Our Why
Resources and Tools
Māori Language 
Development Plans from 
across MSD

Link Key
Internal Links
External Links

myLearning Links

 



Everything you need to know... on one page!

The Plan
This Language Planning Guide will be the tool for your region

/business unit to create your mahere reo (language plan).

Download the language plan guide:

 



Pages 3–8 give context and background, and mention relevant 
policy and various supports.
Pages 9–11 are the language plan template, designed to align 
with the language planning elements of Te Reo Māori Policy 
(Karangahia te Haeata).
Pages 12–16 show what a populated mahere reo (language 
plan) could look like.
Pages 17–19 is a list of resources to support you in building your 
mahere reo.

The Plan Template ONLY
Download the template only:

 



Acknowledgements
Public Service Act 2020 No 40 (as at 01 July 2024), Public Act 14 Crown’
s relationships with Māori – New Zealand Legislation

Te Ture mō Te Reo Māori 2016 No 17 (as at 05 April 2023), Public Act 16 
Outline of Act – New Zealand Legislation

Karangahia te Haeata - Call forth the morning light - Doogle (ssi.govt.
nz)

Our Why
MSD has embarked on an exciting journey to integrate te ao Māori into 
our core values, reaffirming our commitment as a Tiriti o Waitangi 
partner. We are committed to embedding a Māori world view 
throughout the organisation, as underpinned by our strategic vision 
(Te Pae Tawhiti). The way forward is clarified through our Māori 
Strategy and Action Plan – Te Pae Tata.

Te reo Māori is special in Aotearoa, New Zealand. It is one of our 
official languages and is a unique feature of our country on the world 
stage. There is growing demand from people across all ethnicities and 
walks of life to learn and value the language. Communities of te reo 
speakers around the country are taking dedicated action.

Resources and Tools
Te Taura Whiri i te reo Māori

Te whakamahere reo - Te Taura Whiri i te Reo Māori

 



Resources - Te Taura Whiri i te Reo Māori

ReoMāori.co.nz

Rauemi reo | Reo resources - Reo Māori (reomaori.co.nz)

Te Kete Ipurangi

 Reo Māori resources / Home - Te reo Māori (tki.org.nz)

Te Reo Māori Contracted Suppliers

Reo, Tikanga and Te Tiriti Training - Te Pātaka - MSD Confluence (ssi.
govt.nz)

Contact Sharee Ngaheu, Ihorei Raukaha Māori sharee.
and/or Atama Moore, Kaitohu Matua ngaheu002@msd.govt.nz 

Raukaha Māori   for support and atama.moore008@msd.govt.nz
clarification. We are happy to help your team create their mahere reo 
Māori (language plan).

Māori Language Development Plans from across MSD
NELSON, MALBOROUGH, WEST COAST

(Te Tau Ihu/South Island)

People Group
(National Office)

 



 





Reo, Tikanga and Te Tiriti Training

Introduction

Bringing learning to you
At MSD we have a pool of expert Te Reo, Tikanga and Te Tiriti o 
Waitangi suppliers for you to utilise across all MSD locations for 

kaimahi. Costs are met by the manager’s cost centre. If you would like 
to talk about how to make this happen for your team, please feel free 
to reach out to  We are here to help 

you make this happen!

What does the learning cover?
Te Reo Māori and tikanga:

building individual knowledge and capability so we can 
confidently engage with Māori
valuing the importance of being able to communicate in te reo 
Māori
improving our responsiveness with Māori clients and 
communities
being culturally appropriate
staff wellbeing
individuals reconnecting to their whanau, hapū and iwi
real-life examples of how learning te reo Māori and tikanga 
benefit’s our client’s.

 Te Tiriti o Waitangi:

pre-Treaty life in New Zealand/early history of New Zealand
content of Te Tiriti o Waitangi
post Treaty life in New Zealand – where does the Treaty fits into 
Aotearoa New Zealand today?
what the Treaty means?
issues and challenges
application of Te Tiriti to how people manage their roles at MSD.

How do I organise training?

Contents

Introduction
What does the 
learning cover?

How do I organise 
training?
Frequently asked 
questions

Link Key
Internal Links
External Links

myLearning Links

Related Links
Our Te Reo, Tikanga and 
Te Tiriti o Waitangi 
Development programme 
connects and contributes 
to the following initiatives:

Karangahia Te Haeata – 
MSD Māori Language 

Policy

Te Pae Tawhiti – Our 
Future

Te Pae Tata – Our Māori 
Strategy and Action Plan

Te Reo Allowance

Te ara piki

Te Ao Māori Development 
Dashboard

He Matapihi ki Te Ao Māori

Erima Henare
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across regions. It is essential that MSD teams embrace the opportunity 
that our new suppliers bring, which is:

access to learn te reo Māori, tikanga and Te Tiriti o Waitangi
ability to build MSD staff, knowledge, and capability so we can 
engage confidently with Māori
understanding of the importance of learning and being 
culturally appropriate
manage training course logistics, sign up of learners, 
registrations, monitoring attendance/progress, cancellations, re-
registrations, and evaluations

 

Suppliers will work with MSD to understand our people, as well as our 
clients, communities, iwi and hapū. They will work with MSD to 
develop learning content that aligns with our requirements and 
capability framework (He Matapihi ki Te Ao Māori).
How do I assess where my staff member's capability in te reo, tikanga 
and Te Tiriti currently is?
All staff can use , MSD’s capability He Matapihi ki Te Ao Māori
framework, to see where they are at with their te ao Māori learning 
journey. The framework enables you to select your level of capability 
based on what you know. This can then be recorded in  and Te ara piki
help form a baseline on where your team is at.
Can I use a different supplier from the MSD-procured one?
MSD established the procurement process to ensure that MSD adhere 
to government procurement rules and minimise risks for our 
organisation. We encourage you to use suppliers procured for your 
regions. Suppliers not specified in the supplier listing for these services 
above are required to meet the MSD procurement and tendering 
application process.
What if I have another supplier in place?
Ensure that you manage your existing supplier relationship 
respectfully but consider moving to the procured supplier as soon as 
possible. We appreciate that this could take up to six months to 
complete.
What are the costs involved for my team to get learning?
You pay costs out of your team’s cost centre as agreed in the 
contracted service's and cost details found in Weka.
What reporting is required from you and the supplier?
At the end of each training programme, reporting is to be sent from the 
supplier to this includes:

training completions
name of training
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level of training
name of participant(s)
manager of participant(s)
location
date of completion
evaluation results

Please note: All reporting can be in the form of a spreadsheet or table.
Escalation and support
If you need support, contact sharee.ngahey002@msd.govt.nz
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Te Rito | Enhancing Bicultural Awareness

Introduction
Explore Aotearoa New Zealand history, and the beauty of Te 

Ao Māori with Te Rito!

Te Rito, a fundamental online programme, that educates us on 
the history of Aotearoa New Zealand and helping us weave 

kaupapa Māori into our mahi. 
Embrace this opportunity for personal and professional 

growth!  

Learning Outcomes
Dive into 14 engaging modules giving you an introduction to Tikanga, 
Tiriti o Waitangi, Whakapapa, and Te Reo. Learn at your pace, with 
each module taking just 15 minutes. No deadlines.

After completing all fourteen modules you will be able to:

Describe key points in the history of Aotearoa New Zealand’s 
colonisation
Build effective relationships with iwi Māori
Use elements of te reo Māori (the Māori language) in everyday life
Conduct yourself with confidence in Te Ao Māori both on the 
marae and in the workplace
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Access the programme here: Te Rito | Enhancing Bicultural Awareness

The Programme
Are you ready? Click on any of the images below to open the 
programme in your myLearning

Course One: Introduction to Te Rito Course Two: The Māori W

Course Three: Back to the Future Course Four: Walking in Two 
How does it work?

You choose which modules resonate with you. You can decide which 
ones you would like to complete and with no completion deadline, 
there's no pressure to rush through. Each module, approximately 15 
minutes, is filled with interactive activities and quizzes to make 

 



learning fun and memorable. You also have the option to revisit the 
modules at anytime for a refresher.

Course One | Introduction to Te 
Rito 

Culture 
He Iwi Tahi Tātou - Are We One 

People?

Course Two | The Māori World 
Whakapapa: In The Beginning 

module
Wairuatanga: Spirituality 

module
Mana

Kaitiakitanga

Course Three | Back to the Future
Perspectives on the Past

Te Tiriti & The Treaty module
Debating the Treaty
New Zealand Stories

Course Four | Walking in Two 
Worlds

Noho Marae: Marae Visit
He Kapiti Hono, He Tātai Hono: 

Events and Ceremonies
Communication

Mahi Ngātahi - Working 
Together 

Te Rito Course Overview – for more information on each module

Acknowledgements
This learning programme was developed by Kia Māia: 

 Kia Maia | Interactive Resources for Bicultural Competency

Te Rito Statistics

 



In summary, since its launch, the  course has attracted strong Te Rito
interest across MSD.

Up to 30 June 2025, a total of  have taken 3,605 active staff members
part in the course. Among them,  have completed 2,128 participants
it—this includes  and .over 1,946 staff members 182 people leaders

Compared to last quarter, while the number of participants dropped 
by 98, the number of completion number   .increased by 26

Our Why
MSD has embarked on an exciting journey to integrate Te Ao Māori into 
our core values, reaffirming our commitment as a Tiriti o Waitangi 
partner. We are committed to embedding a Māori world view 
throughout the organisation, as underpinned by our strategic vision 
(Te Pae Tawhiti), with the way forward clarified through our Māori 
Strategy and Action Plan - Te Pae Tata.

Te Rito is one of the building blocks that support MSD’s aspiration to 
embed kaupapa Māori into our mahi.

Want to learn more?
Te Pātaka - Here you can learn about He Matapihi ki Te Ao Māori 
our Te Ao Māori Capability Maturity Framework. You will also 
find learning to support your development in te ao Māori and 
information about leadership development for our people.
Te Ao Māori - myLearning - Find all of the te ao Māori available in 
our Learning Management System (LMS).
myLearning - Wall Walk - Here you can register for a Wall Walk 
course.

 



Your team and community - Talk, ask questions, hear from 
colleagues, and invite people to share their stories and 
experiences of te ao Māori to grow your understanding and 
knowledge.
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m wai e hoko? (Who is buying?)

Mku e hoko Naz, naku (I will buy, I will) 




