11 August 2025

Téna koe

Official Information Act request

Thank you for your email of 22 May 2025 requesting all information relating to the
Growing Up in New Zealand (GUiINZ) study contract. Thank you for your email of
29 May refining your request to be for all advice to Ministers relating to the
mentioned reductions and efficiencies.

I have considered your request under the Official Information Act 1982 (the Act).
Please find my decision on your request set out below.

Please find attached the following documents in scope of your request:

e REP/24/4/381 - Options to progress contract negotiations for the Growing
Up in New Zealand study - dated 3 May 2024

e Excerpt from the Social Development and Employment Update (SDEU) -
dated 5 July 2024

Please note that only the section of the SDEU relating to your request has been
included in this response. The remaining content is considered as out of scope of
your request as it is not related to the GUINZ study.

Some information is withheld under section 9(2)(b)(ii) of the Act as, if released,
it would be likely to prejudice the commercial position of the person who supplied
or who is the subject of the information. The greater public interest is in ensuring
that the commercial position can be maintained.

I will be publishing this decision letter, with your personal details deleted, on the
Ministry’s website in due course.

If you wish to discuss this response with us, please feel free to contact
OIA Requests@msd.govt.nz.

If you are not satisfied with my decision on your request, you have the right to
seek an investigation and review by the Ombudsman. Information about how to
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make a complaint is available at www.ombudsman.parliament.nz or 0800 802
602.

Nga mihi nui

PP-

Anna Graham
General Manager
Ministerial and Executive Services
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Report

Date: 03 May 2024 Security Level: COMMERCIALLY
SENSITIVE
To: Hon Louise Upston, Minister for Social Development and

Employment

Options to progress contract negotiations for the
Growing Up in New Zealand study

REP/24/4/381
Purpose of the report

1  This report provides advice on the two options proposed by the University of
Auckland to continue the Growing Up in New Zealand (GUINZ) longitudinal
study and seeks your agreement to parameters for MSD’s negotiation
strategy with the University.

Executive summary

2 On 3 April 2024 the University of Auckland wrote to you and proposed two
high-level options for your consideration for the next contract to continue the
GUINZ study. The University provided only limited detail on the scope of these
options.

3 At the MSD Officials” meeting on 8 April 2024, you indicated funding for the
study would continue on the basis that:

3.1 additional Government funding will be contingent on the University of
Auckland meeting key milestones towards successful linkage of the
data to the IDI, and

3.2 the University of Auckland must obtain alternative funding to ensure
the Government is not the sole funder of the study.

4  We have started engaging with the University of Auckland to understand the
details of the two options they provided. Importantly, we are aware that
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neither option included cost estimates for IDI linkage. Further, one of the
options (Option 2) proposed a shorter contract term, which would require
Cabinet approval.

5 Following your discussion with Professor Gluckman, you asked for advice on
including an independent review to assess whether the research is leading to
interventions that impact and improve outcomes for New Zealanders. We
propose building this into the contract to occur in 2025, after the Year-14
Checkpoint. This would enable MSD to exit the contract if GUINZ does not
meet agreed objectives including IDI linkage and securing other funders.

Recommended actions

It is recommended that you:

1 note that the leadership and management of GUINZ has transferred to the
University of Auckland’s Faculty of Medical and Health Sciences. Any future
contract negotiations will be between MSD and the University of Auckland

2 note you received a letter from the University of Auckland proposing two
options for future funding of the study. While only limited detail on the scope
of these options was provided, changing the term of the contract as proposed
in Option 2 would require Cabinet approval

3 agree to the parameters for negotiating the contract with the University of
Auckland for the GUINZ study:

¢ pursue the most cost-effective way to achieve the aims of the study and
maximise the value of the study for Government

e additional Government funding be contingent on the University of
Auckland meeting key milestones towards successful linkage of the data
to the Integrated Data Infrastructure (IDI), and

e the University of Auckland must obtain alternative funding to ensure the
Government is not the sole funder of the study

* an independent review with specified objectives and targets and
provisions to exit contact if they are not met

PDisagree

4 note that MSD will provide you with a letter in response to the University of
Auckland setting out your expectations of a new contract
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5 note that MSD will report back to you on contract negotiations

&@ g\S/L\f

Sacha O'Dea Date
Deputy Chief Executive
Strategy and Insights

2o 2¢40ST |
Hon Louise Upton ~ Date
Minister for Sofial Development and
Employment
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Background

6

MSD provided you with advice on the Growing Up in New Zealand (GUINZ)
longitudinal study in January 2024 [REP/24/1/020 refers].

The paper outlined that $30 million in funding was approved through Budget
2023 for the future delivery of GUINZ between 2023/2024 and 2026/2027,
and that the Ministry of Social Development (MSD) extended the existing
contract with UniServices from October 2023 to February 2024 at a cost

SRl from the Budget 2023 funding.

In February 2024, UniServices advised MSD that they had communicated to
their staff, the University of Auckland research team and S92)b)) that
there is an indefinite delay to the Study, particularly with respect to the Year-
14 Checkpoint data collection wave which is outsourced to 59(2)b)i)

and was scheduled to begin on 26 February 2024.

In April 2024, the University of Auckland advised you that they had taken the
decision to transfer the leadership and management of GUINZ to the
University of Auckland’s Faculty of Medical and Health Sciences. The
University proposed two high-level options for your consideration. This paper
provides advice about those options and seeks your agreement on MSD's
negotiation strategy with the University.

The University of Auckland has proposed two options
10 The University of Auckland wrote to you on 3 April 2024 with two high-level

investment options for continuing with the GUINZ study:

s Option 1§ (1 June 2024 to 28
February 2028): This option will fund two data collection waves; the first
when the cohort is approximately 14-15 years old, and the second when
they are 16-17-years old. It will also provide ongoing access to the GUINZ
datasets by interested researchers and policymakers, longitudinal
research and analytics expertise for policymakers, and maintenance
activities with the cohort participants.

« Option 2: S0 1 June 2024 to 30 May
2026): This option will fund the data access, longitudinal expertise and
cohort maintenance activities described under Option 1. However, only
one data collection wave will be conducted when the cohort is 14-15
years old. This option leverages work completed as part of the bridge
funding agreement between (1 July 2023 to 29 February 2024).

11 At a high level, Option 1 is consistent with the Budget 23 Cabinet decision to

fund the GUINZ study for four years to undertake two data collection waves
and progress cohort engagement and restoration activities. The University of
Auckland’s cost estimate is lower than previous estimates from UniServices,
which may offer savings on the Government’s B23 funding commitments.
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IN-CONFIDENCE

Contract negotiations are completed for the next
phases of the Growing Up in New Zealand (GUINZ)
longitudinal study

Lead: Paul Merwood, General Manager Research and Evaluation

In May 2024, you agreed to progress contract negotiations with the University of
Auckland to deliver the next phases of the Growing Up in New Zealand
Longitudinal study (GUINZ). You agreed to the following parameters for the
negotiations:

e pursue the most cost-effective way to achieve the aims of the study and
maximise the value of the study for Government

e additional Government funding is contingent on the University of Auckland
meeting key milestones towards successful linkage of the date to the
Integrated Data Infrastructure (IDI)

e the University of Auckland must obtain alternative funding to ensure the
Government is not the sole funder of the study

e an independent review with specified objectives and targets and
provisions to exit the contract if they are not met.

We have now completed negotiations with the University and the contract is
going through parallel approval processes at MSD and the University. We expect
this process to be finished in the next two weeks.

All of the desired parameters have been included in the final contract and will
result in a saving of approximately $6.8m against the Budget 23 funding (exact
amount to be confirmed post year end results). This includes:

e IDI linkage

e the University securing alternate funding (at least 15%, with a
requirement of at least 5% from non-government sources)

e an independent review with off-ramps if key objectives and targets are not
met, including IDI linkage, securing alternative sources of funding, and
cohort retention targets.

We will be seeking agreement to rephase funding for GUINZ including returning
savings as part of advice to you and the Minister of Finance to seek agreement
to decisions, that were delegated as part of the Budget 24 Cabinet paper.

Responsible DCE: Sacha O’Dea, Deputy Chief Executive, Strategy and
Insights
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