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Tēnā koe  

 

Official Information Act request 

Thank you for your email of 28 February 2025, requesting information about small 
business supports provided by the Ministry of Social Development (the Ministry). 

I have considered your request under the Official Information Act 1982 (the Act). 
Please find my decision on each part of your request set out separately below. 

1. I request the following information regarding small business supports 
provided through the Ministry of Social Development (MSD). I am a New 
Zealand citizen and resident working on several startups in Auckland, 
focused on wellbeing and job creation. I met with an MSD work broker 
today, but they advised me that because I have a medical certificate that 
states I am currently unable to work, that a referral would require an update 
to that medical certificate. The meeting left me more confused and 
disappointed at the continuation of what appears to be conflicting advice 
and a lot of time and energy spent on going around in circles when it comes 
to these questions. Details of Small Business Supports available: - A 
comprehensive list of all current small business support programs offered 
by MSD (including but not limited to: Flexi-Wage for Self-Employment, 
Business Training and Advice Grant), including funding amounts and 
application processes. - Any planned changes or new supports for small 
businesses in 2025/2026. I request complete and full details regarding the 
exact process, for these programs including timeframes and contact details 
and job roles. 

I am advised that Ministry regional staff have made several attempts to contact 
you to discuss the medical certificate issue you refer to. However, staff have 
been unsuccessful in contacting you. I also understand you wrote to the Minister 
of Social Development and Employment about your concerns in the difficulty in 
contacting the Ministry. As your request concerns an operational matter that is 
the responsibility of the Ministry, I understand you will shortly receive a response 
from us to your concerns. 



This letter is therefore only addressing your requests under the Act. 

The Ministry’s website provides a wide range of advice you may find helpful on 
its MAP – the Guide to Social Development Policy. Assistance to enter self-
employment is available here: 
https://www.workandincome.govt.nz/map/employment-and-
training/employment-and-work-readiness-assistance/assistance-to-enter-self-
employment-01.html. 

The Business and Training Advice Grant (BTAG) and Business Start Up Costs 
(referred to on the above page) are paid for under Schedule 1, clause 8 of the 
Employment and Work Readiness Assistance Programme (EWRAP), here:  

www.workandincome.govt.nz/map/legislation/welfare-programmes/employment-
and-work-readiness-assistance-programme/employment-and-work-readiness-
assistance-programme.html.  

Therefore, the eligibility criteria set out in the EWRAP also apply to these two 
grants. You can find more information on eligibility here: 
www.workandincome.govt.nz/map/employment-and-training/employment-and-
work-readiness-assistance/qualifications.html. 

On the Jobseeker Support page, there is also mention of a Pacific Island 
Employment Development Scheme: www.workandincome.govt.nz/map/income-
support/main-benefits/jobseeker-support/clients-investigating-self-employment-
options-01.html 

The wage subsidy known as Flexi-Wage Self-Employment is not paid under the 
EWRAP. The reminder of your request under Question 1 can be found in the list of 
material provided to address your Question 2, below. 

2. Eligibility Criteria and Correct Process: Detailed eligibility criteria for each 
small business support program offered by MSD. The correct operational 
process for work brokers assisting startups—step-by-step from initial 
contact to support allocation, including timelines and decision-making 
criteria, provided in a flowchart format if available. 

Please see attached the following documents, detailing all criteria and information 
a decision maker would use when considering an application for Flexi-Wage Self-
Employment assistance and the Business Training and Advice Grant. 

Flexi-wage Self-employment and Self-Employment Start-up 

01. Flexi-wage Self-employment. 
02. Flexi-wage Self-Employment Payments. 
03. Flexi-wage Self-Employment Eligibility. 
04. Clients who may not be eligible. 
05. Inappropriate businesses. 
06. Industries that may not be suitable. 
07. People going into business together. 
08. Flexi-Wage Self-Employment and Self-Employment Start-up – Process. 
09. Self-Employment Start-up – Payment. 
10. Subsidy claims. 



Business Training and Advice Grant 

11.  Business Training and Advice Grant (BTAG) – Overview.  
12.  Business Training and Advice Grant (BTAG) – Payments.  
13.  Business Training and Advice Grant (BTAG) – Eligibility.  
14.  Business Training and Advice Grant (BTAG) – Vetting. 
15.  Business Training and Advice Grant (BTAG) – Business advisors. 
16.  Business Training and Advice Grant (BTAG) – Business plan. 
17.  Employment Work Readiness Assistance Programme - Decision Making. 

 

3. Policy and Process Documentation: The full policy framework governing 
MSD’s business and self employment supports—what they’re meant to 
achieve, how they’re implemented, and intended outcomes (e.g., job 
creation, economic impact). Additionally, any relevant processes or policies, 
research, evaluation, documentation etc pertaining to analysis or advice 
provided by MSD or collaboratively with other agencies to ministers within 
the last 6-12 months regarding innovation, entrepreneurship, in terms of 
small to medium businesses, and for the purpose of reviewing policies within 
for example the social investment approach. 

The information provided to you under Questions 1, 2 and 5 address this request. 

4. Itemised Budget for Social Investment Approach: An itemised breakdown of 
the budget allocated to MSD’s small business supports under the social 
investment approach for the past three fiscal years (2022-2025), including: 
- Total funding pool. - Amounts disbursed (e.g., grants, training). - 
Administrative costs (e.g., work broker operations). - Any forecasted 
budgets for 2025/2026. 

Funding for Flexi-Wage for Self-Employment (FWSE) cannot be itemised as it is 
part of the Ministry’s wider budget for flexi-wage products. The Ministry does not 
specify the amount of the Flexi-wage budget that should be allocated to FWSE.  

I suggest you view the Ministry’s Estimates of Appropriations 2024/25 to search 
for the Ministry’s budget information of interest to you, which is available on the 
Treasury’s website here: www.treasury.govt.nz/publications/estimates/vote-
social-development-social-services-and-community-sector-estimates-
appropriations-2024-25. 

The Ministry can provide the amounts of funding disbursed, and I have provided 
you with this information in the attached spreadsheet: 

• Appendix: Amount paid for Business Training and Advice Grant and Flexi-
Wage Self Employment from 1 July 2022 to 28 February 2025 as at 14 March 
2025. 

The spreadsheet has two tables that address this part of your request. 

• Table 1: Amount paid for Business Training and Advice Grant and Flexi-
Wage Self Employment from 1 July 2022 to 28 February as at 14 March 
2025, by agreement type and financial year 



• Table 2: Amount paid for Business Training and Advice Grant and Flexi-
Wage Self Employment in the Auckland region from 1 July 2022 to 28 
February as at 14 March 2025, by agreement type and financial year. 

 

5. Evaluation Documents: - All evaluation reports, reviews, or performance 
assessments of MSD’s small business supports from 2020 to present, 
including: - Success metrics (e.g., businesses launched, jobs created). - 
Failure rates or challenges identified. - Feedback from recipients or work 
brokers. 

The Ministry maintains an Employment Assistance Evidence Catalogue: 
Employment Assistance Evidence Catalogue 

Here, we collate descriptive and impact analysis evidence on the Employment 
Assistance programmes run by the Ministry. We have identified some of the 
relevant business support programmes for this request and the links for these are 
provided below.  

• Flexiwage Self Employment:  

https://ea.analytics.msd.govt.nz/? inputs &page=%22intervention%22&prog=
%22PI 135%22 

• Be your own Boss:  

https://ea.analytics.msd.govt.nz/? inputs &page=%22intervention%22&prog=
%22PI 3%22 

• Business Training and Advice Grant: 

https://ea.analytics.msd.govt.nz/? inputs &page=%22intervention%22&prog=
%22PI 4%22 

 

• Self Employment Start-up:  

https://ea.analytics.msd.govt.nz/? inputs &page=%22intervention%22&prog=
%22PI 334%22 

You can also look for other programmes provided by the Ministry that you may be 
interested in, within this catalogue. 

In addition to this, all Ministry evaluation reports that are published can be found 
here: https://www.msd.govt.nz/research-insights/index.html. 

 

6. Additional Relevant Information: - Any internal guidelines or training 
materials for MSD work brokers on supporting startups, especially in 
wellbeing or social enterprise sectors. - Statistics on small business support 
uptake in Auckland (e.g., applications, approvals, funding awarded) for 
2023-2025. 



The information provided to you under Question 2 addresses this request. 

I will be publishing this decision letter, with your personal details deleted, on the 
Ministry’s website in due course. 

If you wish to discuss this response with us, please feel free to contact 
OIA Requests@msd.govt.nz. 

If you are not satisfied with my decision on your request, you have the right to 
seek an investigation and review by the Ombudsman. Information about how to 
make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602. 

Ngā mihi nui 

pp.  

Anna Graham 
General Manager 
Ministerial and Executive Services 
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ô̂XfRNǸZZiY\pffepiZq̂p]rNb\fZsbh\fNo\YXe]inhYe\]̂fNXbZh\̀sb\fnW_]s_YfNtZbcn_]̀ne]hZW\N\WXYZ[W\]̂n̂b_e]e]iN\WXYZ[W\]̂n_]̀ntZbcnb\_̀e]\ffn_ffefu ONO

 



� � � � � ����������	
��������
�
�����
�����	������������������� ���� !"��#$��%� ��%&'()*%'�(+� ,!�"�- !��.(-/.( .%� 0�!1.(-2("��� 3 !4�&%�5��(+��!6'"� 4�&%�5��(+.(-0�!1��.-'(���7��'�+.("�,!�)!.���840�79:;<=>?<<@AB=>=>CB>DEDF=G?HAB>IJ:@EHKLMN=C=O=N=IP@Q=<RBC?RASF=D?<=>TSAUBI=S>S>IQ?GA=I?A=BTSAGN=?>I<ISA?G?=F?B:;<=>?<<@AB=>=>CB>DEDF=G?HAB>IJ:@EHKVWN=?>I<U;<IU??IIQ??N=C=O=N=IPGA=I?A=BTSAIQ?MURNSPU?>IB>DXSAYZ?BD=>?<<E<<=<IB>G?[ASCABUU?\IQ?PU;<IBN<SU??IIQ?<R?G=T=GGA=I?A=BTSA:@EHV3(+]'�,.)�̂_̀ abcd̀ efghfijcklmehinfeoopoonoghfqerkcskh̀ `eebnsntnbngdu$7v'�&!�6'-�-w�! (-�!*%. ��x8.98yzz{z|}~��|��~|��z������������~|���z|z����}�}|���|��~|��{~�z������������~|}~�|���|}{~��z{~�zz}��{��}~����|}{~�����|z9�w+]��"]�- %��w+]�4�&%�5��(+.(-0�!1��.-'(���7��'�+.("�,!�)!.����$]'���.(�+].++����%')'�%�+�!�"�'6�u$7v�"%'�(+�� �+���++]�"!'+�!'.w�!.��'�+.("� (-�!+]�4�&%�5��(+.(-0�!1��.-'(���7��'�+.("�,!�)!.������������������� ¡¢£¤��¥¦§§̈  ©�ª§«�¥§ª«¥� ¬«ª¡�­�¡̈­�®��¡�¡©§ª«¥� ¬«ª¡�­�¡̈­̄ ®°­®ª�̈�¡ª¢¢­�¢¢�¢��¡�ª§±���������� ¡¢²¤�«�³�����¢¢�¢��¡�ª� ª¡�ª®¢ª��­ª«¥� ¬«ª¡�£¤��¥¦§§̈  ©�ª§«�¥§ª«¥� ¬«ª¡�­�¡̈­�®��¡�¡©§ª«¥� ¬«ª¡�­�¡̈­̄ ®°­®ª�̈�¡ª¢¢­�¢¢�¢��¡�ª§�¢¢�¢��¡�ª­� ­ª¡�ª®­¢ª��­ª«¥� ¬«ª¡�­́µ²¤�«�³¶·p̧ oaeqn¹nqqkngeknh$����%')'�%�w�!+]�u$7v�."%'�(+� �+.%����̂-'�.-6.(+.)�-'(+]�%�".%%.�� !�.!1�+��
&%.(('()+�+.1� &��!.%!�.-5!�"�'6'()º%�»'¼0.)���%w4�&%�5��(+.(-½�!��%w¼4�&%�5��(+�+.!+¼ &�¾eqninfsgcskhfgu�'()�%')'�%�w�!.��'�+.("� (-�!+]�4�&%�5��(+.(-0�!1��.-'(���7��'�+.("�,!�)!.���'�(�++]��.��.���'()�(+'+%�-+�+]'�.��'�+.("��u�w�!�-�"'-'()+�)!.(+.(5w�!��w4�&%�5��(+.(-0�!1��.-'(���7��'�+.("��5� w'!�+(��-+�.�����.(-'-�(+'w55� !"%'�(+¿�(��-��º�!�6�!5"%'�(+5� !�w�!5� � �+�]�À+].++]'�&.!+'" %.!4�&%�5��(+.(-0�!1��.-'(���7��'�+.("�'�.&&!�&!'.+��7��'�+.("��]� %-��+.!)�+�-À]�!�+]�&�+�(+'.%��(�w'+�.!�+]�)!�.+��+�u �'(���+!.'('().(-.-6'"�'�w!�Á �(+%5.6.'%.�%�w!��'(%�".%"��� ('+'���.(-"%'�(+��]� %-���("� !.)�-+�+.1�.-6.(+.)��w+]'�À]�!�6�!&���'�%��u �'(���.-6'��!�.(-6�++'().)�(+�.!�"�(+!."+�-!�)'�(.%%5.(-'("% -�8� +.!�(�+%'�'+�-+�9u'Â2(w�.(-u�Ã� !3À(u���+5&�&!�)!.�����2+'�'�&�!+.(++�1(�À+]�%�".%&!�6'-�!.(-+]���!6'"�.)!����(+w�!5� !!�)'�(�$]'�À'%%.%%�À5� +�-�+�!�'(�̂Ä À]�+]�!+]�"%'�(+À'%%��(�w'+w!��+]'�+!.'('()�!.-6'"�Ä À].+'��»&�"+�-w!��+]�"%'�(+.++]��(-�w+]�+!.'('().(-Ä ]�À+�&!�6'-�.&&!�&!'.+�'(¼À�!1� &&�!+�Å«¥� ¬«ª¡��¡̈ Æ ®°Çª�̈�¡ª¢¢�¢¢�¢��¡�ª�® ©®�««ªÈÅÆÇ�É�Êª��¢� ¡«�°�¡©£¤��¥¦§§̈  ©�ª§®ª¢ �®�ª¢§¤ª�¥�¡©­���ª¡�¢§¥® �ª̈�®ª¢­«�¡���¢§̄ ®°­�¡̈­�¡� «ª§ª«¥� ¬«ª¡�­�®��¡�¡©§ª«¥� ¬«ª¡�­�¡̈­̄ ®°­®ª�̈�¡ª¢¢­�¢¢�¢��¡�ª§ª̄ ®�­̈ª��¢� ¡­«�°�¡©²¤�«�³·hksegskcËa0]'%�+]�!�'�(��&�"'w'"+.!)�+)!� &w�!+]�u$7v�&!'�!'+5�]� %-)�(�!.%%5��)'6�(+�+]���À]�.!����+.+!'�1�w%�()+�!���(�w'+!�"�'&+.(-À]�.!�'(!�"�'&+�w.('("���¼+��+�-��(�w'+�v�(�!.%%5�+]���"%'�(+�.&&%5'()w�!º%�»'¼0.)���%w4�&%�5��(+.(-½�!��%w¼4�&%�5��(+�+.!+¼ &�]� %- (-�!+.1�� �'(���+!.'('()�2+'�!�"����(-�-+].+"%'�(+� (-�!+.1�.� �'(����1'%%�"� !����w�!��+.!+'().� �'(����2w+]�!�.!�(�� �'(����1'%%�"� !���.6.'%.�%�+]�("%'�(+��.5��!�w�!!�-+��(�¼+�¼�(����+'()�À'+].� �'(���&!�w���'�(.%+�]�%&+]��À'+]� �'(����.++�!����À�6�!�'+'�(�+"��& %��!5.�����"%'�(+��.5.%!�.-5].6�+]�!�Á '!�-�1'%%��Ã� ".(.�����+]�(��-w�!+!.'('()�(+]��.�'��w+]�Á .%'+5�w.('('+'.%� �'(���&%.(�!u$7v.&&%'".+'�(�

ÌÌ½ÌÌ½ÍÎ�Ì̂ÏÏ,/ u �'(���$!.'('().(-7-6'"�v!.(+8u$7v9Ð4%')'�'%'+5¼Ñ��)%�

]++&�̂½½-��)%����'�)�6+�(Â½!��� !"��½]�%&'()¼"%'�(+�½&!�"�- !��¼�.( .%�½À�!1¼.(-¼'("���½��&%�5��(+¼+!.'('()½��&%�5��(+¼.(-¼À�!1¼!�.-'(���¼.��'�Ò Ì½Í

 



����������	
�����
������������������������������������������� !�"����#$��"%&&�  �'�&��� 
����&$�'"���(�'�����&"� ���
���(!��
�'�&) �*(���(��� !�&�!"' +!���(��������&�!"' +!���(���() �*(���������(����������&,
������(��������(���(������(�����(,���(&,
������(��������(���(������(�����(,���('������("���-$�!'./012312�041356� �7892�:;<823<6�=>�?@ABC�DE=FG �*�����H�� !��I��� ��'�JKK���
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� � � � � �� �������	
�����
�����������
�����
�������������
������������������
��
����������
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