
MINISTRY OF SOCIAL 
DEVELOPMENT 
TE MANATU WHAKAHIATO ORA 

Dear 

16 SEP 2021 

On 17 August 2021, you emailed the Office of Hon Carmel Sepuloni, Minister for Social 
Development and Employment (the Ministry) requesting, under the Offic ial 
Information Act 1982 (the Act), the following reports of the Ministry of Social 
Developments (the Ministry) website: 

• REP/21/6/665 - Aide memoire - Wellington City Mission - Opening of new 
Transitional Housing, dated 29 June 2021 

• REP/21/6/683 - Aide memoire - 2021 RSE Conference, dated 30 June 2021. 

On 19 August 2021, the Minister's office t ransferred you request under section 14 of 
the Act to the Ministry to respond. 

Please see enclosed, the following two papers requested. 

You will also note that the names of some individuals are withheld under section 
9(2)(a) of the Act in order to protect the privacy of natural persons. The need to protect 
the privacy of these individuals outweighs any public interest in this Information. 

As you excluded Ministry staff names from t he scope of your request, these have been 
redacted as 'out of scope'. 

The principles and purposes of the Official Information Act 1982 under which you made 
your request are: 

• to create greater openness and transparency about the plans, work and 
activities of the Government 

• to increase the ability of the publ ic to participate in the making and 
administration of our laws and policies 

• to lead to greater accountabi lity in the conduct of public affairs. 

This Ministry fully supports those principles and purposes. The Ministry therefore 
intends to make the information contained in this letter and any attached documents 
available to the wider public. The Ministry will do this by publ ishing this letter and 
attachments on the Ministry of Social Development 's website . Your personal details 
w ill be deleted and the Ministry will not publish any information that would identify you 
as t he person who requested the information . 

If you wish to discuss this response with us, please feel free to contact 
OIA Requests@msd.qovt.nz. 

The Aurora Centre/ 56-66 The Terrace/ Well ington 6011 
PO Box 1556 /Well ington 6140 / New Zealand 
Pho ne: 04 916 3300 / Fax: 04 918 0099 / www.msd .govt .nz 
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If you are not satisfied with this response regarding these two papers, you have the 
right to seek an investigation and review by the Ombudsman. Information about how 
to make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602. 

Yours sincerely 

Magnus O'Neill 
General Manager 
Ministerial and Executive Services 
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Aide-Inenioire 
MINISTRY OF SOCIAL 
DEVELOPMENT 
TE MANAT U WHAl<AH IATO OR A 

Meeting 

Date: 

For: 

File Reference: 

23 June 2021 Security Level: IN CONFIDENCE 

Hon Carmel Sepuloni, Minister for Social Develo~m ~ 
Employment ~ 

REP/21/6/665 

0 
Wellington City Mission - Open~~~-·"'-w 

Housing ~~ a 
Visit details Tuesday 29 June,<Z"~~am ~~ 

58 To,y st,eet, T~~t \.~ 

Expected 
attendees 

Deput~i@ister, HC\_~ ertson 

M~ ~~g, ~~ Woods 

A~ inist~~g (Public Housing) Hon Poto Williams 

iate ~ ~~ousing (Homelessness) Hon Marama Davidson 

y rs ~~ster (Wellington City), Campbell Barry (Lower 
Hu~ ':._~i~aker (Porirua), Wayne Guppy (Upper Hutt), and K 

~ ~unathan (Kapiti Coast) 

(?)~gleMP 

~~ icola Willis MP 

~ r~ e You will be attending the building opening of new Transitional 

© 
~~

1 

Housing facility, Te Pa Pori. The facility is managed by Well ington 

MSD 

Transitional 
Housing 

City Mission (WCM) and will cater for up to 100 residents. The event 
will include a tour of the facility as well as a morning tea. The aim of 
the event is to celebrate this initiative as well as the partnership 
between the WCM and the Ministry of Housing and Urban 
Development. 

We understand media have been invited and may ask questions. 

The Wellington City Mission (Anglican) Trust Board has contracted 
funding for Transitional Housing Accommodation and Support 
Services through HUD $3,022,000 for 15 April 2019 14 April 2022. 
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The introduction of Te Pa Pori represents a considerable increase in 
housing support and transitional housing stock in Wellington City. It 
will house and support up to 100 residents and will act as a 
cornerstone for transitional housing in the city. Te Pa Pori will be the 
largest transitional housing facility outside of Auckland. 

Wellington Region MSD and The City Mission 
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also been working with them to give mutual clients access to MSD 
services and support such as flexi-wage, access to work brokers, 
other employment programs and training courses to upskill. 
MSD's employment team have been engaging proactively with 
the team of WCM and have a presentation scheduled to go 
through the various support and services we offer our clients so 
we can work in partnership for employment. There is a major 
focus on a whole of service approach (income, housing and 
employment) 

• MSD are also working with WCM and HUD on the· nsition to ~ 
Tory Street from their current location - the S anners 

Street. The City Mission have people in~r · · sing~ 
the Setup who will be moving to the n or t t COfQ_ple 

MSD have emergency housing in~h Setu ct ant to~~~ 
clients move into a supported env nt an m~k a sm0'6tti' 
transition. ~ \) 

• MSD have also been c~· · WCM~ ole we 
created - Kaitiaki for: ~ H~u -~-~ ocal Service 
Centre Manager ~~\i.ri this r or months now 

ordinates fee c any p r~al>js)kies from our clients to 
working direc$1y · · ers, ~~a~ att~ , oteliers . She co-

help r~ q · and le are getting the support 

• ~~ks cl 'w.ilFR---l.MrM (and Downtown Community 
~Y~o~ o r ~ 1 n Wellbeing Continuity Pilot. This 
~¥s pn e released into the Wellington region. 

e rec~~ s stories with the City Mission 

Te Pa~~ring lockdown MSD worked with WCM, moving 
~ ) (?;fent~ '),~ were either rough sleeping or using the night-by-
) W 111,..,.., .. ,,~"'"commodation at the shelter which was not suitable for 

~ \ \) isolation. MSD quickly o,ganlsed foe the Night Shelte, to 
'~ provide transitional housing - 57 rooms. Through MSD and WCM 

~ \: relationships this was able to set this up in two weeks. MSD 
::> » worked with WCM to provide wrap around support and staffing 

for this property to help people safely self-isolate. 
• The MSD/WCM clinics are making a significant difference: 

Through the clinics we met a young man who had been rough 
sleeping. He previously did not want to engage with anyone. At 
our meeting we discussed the support he could get through our 
transitional housing contract at Britannia run by WCM In Petone. 
We walked him through the process to put his mind at ease and 
reassured him of the ongoing support available to help him 
succeed. The young man was accepted into the programme and 
is now in housing and has been for two years now. He i s also 
working with WCM as a mentor, supporting others who are going 
through similar situations, tough t imes. 
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Author: ·• • • •. R , Advisor I 
esponsible mana . . , ssue Resolution 

ger. Bridget S aunders M , anage I r, ssue Resolution 
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" 0 Ai e ... n1eino1re * 
MINISTRY OF SOCIAL 

I DEVELOPMENT 
TE MANATV WHAKAHIATO ORA 

Meeting 

Date: 29 June 2021 Security Level: 

For: Hon Carmel Sepuloni, Minister for Social Develop 
Employment 

File Reference: REP/21/6/683 

2021 RSE Conference 

Event/visit details Thursday 1 Ju 11.0 ?~ 
Rutherfo ~ ile . 

Conference Host · ~d, Fo utive, Horticulture New 

Hon Kris Faafoi, Minister of Justice, Minister for Broadcasting 
and Media, and Minister of Immigration 

High Commissioners and representatives from RSE partner 
nations 

Officials from the Ministry of Social Development (MSD) 

Officials from the Ministry of Business, Innovation and 
Employment (MBIE) 

Officials from the Ministry of Primary Industries (MPI) 

Officials from the Ministry of Foreign Affairs and Trade (MFAT) 

Growers, contractors and packers from the horticulture and 
vit iculture industries 

The Aurora Cent re, 56 The Terrace, PO Box 1556, Wellington - Telephone 04-916 3300 - Facsimile 04-918 0099 



Purpose of 
meeting/visit 

Background 

Representatives from New Zealand Apples and Pears (NZAPI) 
Horticulture New Zealand - Ahumara Kai Aotearoa (HortNZ), 
New Zealand Kiwifruit Growers Incorporated ( NZKGI) and 
Summerfruit New Zealand 

Nadine Tunley - Chief Executive, HortNZ 

Barry O'Neil - President, HortNZ 

Kate Hellstrom - Chief Executive, Summerfruit NZ 

Colin Bond - Chief Executive, New Zealand Kiwifruit Growers 
Incorporated (NZKGI) ~/'\ 

You have been invited to provide a for ~, spe t 
the 2021 RSE Conference. 

and Q&A is 11.00 - 11.30a ~ · ursday l ~ul. 

Speech notes have bee4;;; for yo~~ · his 

briefing. (<\\~ ~~ 
The theme (f~WJRSE C~(~ Is "The Post-
Covid F u ~ \)' '\) 

m as been to Covid-19 and how we can 

e ~u E scheme. 

~ 02i e i ortant as we need to ensure the RSE 
~ ~he· 1 • nd sustainable in the Covid-19 (0 \'> en · and in the future, with the right focus on 

~ se · ew Zealanders into the horticulture and viticulture 

(0 ~ ~~ ~- RSE conference was not held last year due to Covid-19. The 
~ ~\> "-.......°WsE scheme has undergone a number of operational changes 

due to Covid-19, including a significant reduction in the 
~ \;- numbers of RSE workers travelling t hrough the border under 
::> ~ border exceptions. 

a~ 
The 2021 RSE Conference will focus on how the RSE scheme 
can become more resilient in the Covid-19 environment and in 
the future. Sessions at the conference include: 

• RSE in the Covid-19 environment - challenges and 
solutions; 

• The future of the RSE scheme from an industry 
perspective; 

• MSD's programmes that get New Zealanders into 
seasonal work; 

• The impact of immigration changes and border 
restrictions on the RSE system; and 

• The impact of Covid-19 in the Pacific. 

The purpose of the conference is to reinforce the importance of 
increasing the domestic workforce and investing in workforce 
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planning to meet current and project labour supply needs. The 
conference wil l also cover how immigration settings and the 
border closure have impacted the RSE scheme. 

There will be a wide range of industry bodies attending 
with HortNZ leading the conference. 

Industry leaders from NZ Apples & Pears, Summerfrult New 
Zea land, NZ Kiwifruit Growers, NZ Wine, and Ethica l Employers 
wll l be attending the conference. 

The RSE border exception agreed in November 2020 a llowed 
2,011 experienced seasonal workers from the Pacific to travel 
to New Zealand to address labour shortages in the horticulture 
and wine growing sectors. 

Around 300 RSE workers wi ll continue to arrive every month 
from June totalling to around 2400 arriving by March 2022. 

The Government has a continued commitment to increase 
support for New Zealanders to work in seasonal jobs and a real 
effort is being made to get as many jobseekers as possible to 
work in the horticulture and wine growing sectors. 

As a condition of the latest RSE border exception, RSE 
employers are required to report back to the Government on 
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the workforce development plans, and actions intended to 
attract more New Zealanders into the sector. 

MSD and MBIE are currently undertaking a RSE Policy 
Review. 
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accommodation and pastoral care to support more New 
Zealanders into the horticulture and viticulture industry. 

MSD MSD has implemented a number of initiatives in 
Seasonal/National partnership with the horticulture and viticulture 
Initiatives 

MSD Regional 
Initiatives 

grants. 

MSD is currently reviewing the NZSWS and the SWAP. 

Work the Seasons website 

MSD also supports the Work the Seasons website which 
connects New Zea land jobseekers with seasonal employers and 
accomodation options across New Zealand. 

MSD has made significant investment in our regions to 
support more New Zealanders into work. 

5 



Nelson-Tasman region 

The Pick Nelson Tasman initiative is a collaboration between 
industry, MSD, Government and Project K6kiri to entice 
workers to Nelson-Tasman for the upcoming horticultural 
harvest. The campaign aimed to create awareness and interest 
in seasonal horiticultural j obs, and a way that the NZSWS 
could be promoted and offered to a large number of 
jobseekers. 

Pick Your Path is an interactive online tool designed and 
launched by MSD's Nelson regional team. · ath 
showcases potential employment path · 
and regions. This tool allows users 
across a calendar year in Nelson
West Coast. Jobseekers can us 
profi les, task descriptions an 
an innovative approach t t e 
primary industries an t mf~ eople. 

Southern re · ~~ 
a- tea~·ts a rking group with 

~ , PI, HortNZ and Central 
1 r peak season labour ·5-"!ii a initiatives in the region. The 

cb~ orkforce plan and developed 
re ~~e t e work done across agencies. 

m is working with HortNZ, local growers 

,<.,,,.........,.,.,.; I Otago District Council to launch a video 
ghlight opportunities in horticulture and 

~ ) entral Otago. This is part of a broader regional 
~ W a nal campaign that aims to promote the diverse range 

@.______ ~ ~ career opportunities the industry has to offer. 

~ {? ~\["" No,th/and region 

~ ~ In Northland, MSD is partnering with Te Hiku Iwi on an 
:) "\> initiative under the Te Hiku Iwi Crown Joint Work Programme 

to support whanau into sustainable employment. This 
/\, partnership is supporting people in the Northland region who 
~ would face barriers to seasonal employment, through 

delivering training, pastoral care, and career support. 

Bay of Plenty region 

In the Bay of Plenty, MSD has piloted a training programme -
Hanga Motuhake (make independent) to train jobseekers for 
winter pruning roles. 

, Graduate Policy Analyst, Employment Policy 

Responsible manager: Megan Beecroft, Manager, Employment Policy 
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Appendix 1: Potential Questions and Answers - Speech at RSE Conference 
2021 

Q. Is there anything in particular MSD staff are doing to try and attract 
New Zealanders into seasonal jobs? 

MSD's regional teams are working hard to identify suitable job seekers for seasonal 
work. MSD has a broad understanding of the skills, abilities and availability of job 
seekers who can take on seasonal work. 

MSD uses a range of communication channels to promote seasonal work, like 
digiboard screens in service centre, the Work the Seasons website and through 
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regular and ongoing engagement with employers across the key seasonal regions. 
MSD's teams support a number of campaigns, including recruitment drives and 
careers expos in regions across New Zealand to attract New Zealanders into 
seasonal roles and promote career pathways in the industry. 

Q. What are MSD doing to ensure people are work ready? (e.g. showing up 
for the job, a positive attitude/faith in themselves) 

MSD undertakes a lot of work to identify people who may be suitable to take up 
seasonal work. Some MSD regions undertake seminars to make sure job eekers are 
aware of what seasonal work entails and what is expected of them. a 
MSD also partners with iwi to support rangatahi into seasonal wo · es {r)-..-. ~ 
support for pre-work fitness training and work experience. ~ 

MSD's industry partnerships team offers pre-employm~raini , in-work \) 
mentoring and pastoral care support. The pastor~ ~ ort has b s fu 
in the pack houses in the Hawkes Bay Region. ~ 

Q. In regions with very low unemp ~n we ~ SE 
workers? 

MBIE and MSD are currently unde in a which I understand 
will look at changes tha ;(\/,,0,:,,j:I to f'n'l;th'i=•\l:.r'fit> to ensure it is fair, 
transparent and has a n "'~, ...... ,11',..._.mo,rt~·y\ w Zealand workers. One 
focus of this review . .,,. ...... r1~,,- o ....-r-.... v,,, ich Government and 
industry will be gi u · input. 

In the · MS~ son ensuring that the RSE system strikes the 
right b t e n su~ workers and industry needs, with 
ince ti ayers to ~~ n ew Zealanders. 

ha begun consultation with industry on the Review. The 
i · hich components of the system can be strengthened to 

0 · as f employers to recruit, train and upskill New Zealanders, 
reduc~~sp commodation barriers and create greater equity of 
e~'\) ,ons between RSE workers and New Zealanders. 

~ Would MSD consider continuing to pay the benefit for a few weeks while 
~ ~pie are working as a real incentive to do the job? 

As you are aware, last year I agreed to restart and enhance the New Zealand 
Seasonal Work Scheme, to encourage more New Zealanders into seasonal work. 

Over 500 people have taken advantage of this. This included the addition of a 
$1,000 incentive payment, along with accommodation, transport, and pastoral care 
support. The eligibility for transport assistance under the NZSWS has been 
widened, to allow more locals to get help travell ing to and from work. I am aware 
that this change has made a big difference to New Zealanders who otherwise would 
have faced financial barriers paying for transport to and from work 

I am always interested in considering options to get more New Zealanders into 
seasonal work and I would be interested to hear from you more about how this 
could work. 

8 



Q. This year you allowed $SK to Work to be used for Seasonal Work - Are 
you going to consider continuing this? (One Nelson grower featured on the 
news around a $SK to Work story where the person left immediately after 
the receiving the $SK) 

MSD officials are currently undertaking a review of the seasonal work assistance 
that MSD provides. Part of this will include considering the relationship between 
seasonal work assistance and support provided through $SK to Work. 

After I receive that information, I will decide if $SK to Work will contin~~be 

provided for seasonal work. SSS? ~ 
Q. Where are the seasonal work opportunities in New~~ ~~ 
The main regions for seasonal work are Northland, Ba~;nt~ as~ C st \> 
(particularly the Hawkes Bay and Gisborne), Nels~~ rough m ) 
and Southern (in Central Otago). ~ ~ 

List of MSD regional seas1:irn~ ia~ ~ 

Some of the initiatives tha~o reg1 a aff e~~ncrease the supply of 
labour include the followin : ~ 

• Nudge messagi~ lient easonal work and the Work the 
Seasons w~ r\ 

• During~~ a perio ~(c se transport costs 

• H g g and · , orkshops 

• P · i f job sha ~ ouse programmes for sole parents 

~ • w~
nd1

~ anda;:~:itment services for horticultural employers 

~ • ~~ i~;~nd promotion of the Work the Seasons website 

• 

:)J~a vertisements on digital notice boards in service centres 

Print media, radio and social media advertising to raise awareness about 

~ seasonal jobs to a wide audience 

~ • Active participation with the industry on various Labour Utilisation Groups 

• Working with local iwi and employers on pre-employment training 

• Work experience opportunities 

• Gym + S programme to support young people to be work-ready for 
horticultural and viticu ltural jobs 

• Regional recruitment campaigns, including the Pick Nelson-Tasman 
campaign and Pick Your Path website 

• Support for industry workforce development strategies and plans 

• MSD representation on industry working groups to plan for peak seasonal 
labour shortages Te Hiku iwi - MSD partnership with Te Hiku iwi in 
Northland to support rangatahi into seasonal work opportunities 
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