Z 3 NOV 201

On 27 September 2016 you wrote to the Ministry requesting, under the Official
Information Act 1982, information regarding the Mental Health Employment
Services.

For the sake of clarity I will address each of your questions in turn.

1. Information about the names, the head-office and on-site service provider
address and the particular service offered for all providers the Ministry has
entered contracts with to provide the Work to Wellness employment support
and referral services.

There are three providers who were selected to deliver the Work to Wellness service
through a competitive selection process. Their details are:

In-Work NZ Limited — Head Office: 482 Te Atatu Road, Te Atatu, Auckland note that
In-Work NZ Ltd have multiple delivery locations which can be found at;
http://inwork.co.nz/Contact+Us.html. In-Work NZ was one of the three successful
providers in the Auckland Region.

APM Workcare Limited - Head Office: Unit 1/25A Airborne Road, Albany, Auckland
note that APM Workcare has multiple delivery locations across New Zealand which
can be found at: http://apm-nz.co.nz/find-an-apm-location/our-locations/. APM
Workcare Limited was successful in the Auckland, Waikato, Central, Canterbury and
Southern Regions.

Mental Health Solutions Limited — Head Office: 293 Grey Street, Hamilton note that
Mental Health Solutions Limited have multiple delivery locations which can be found
at: http://www.workwise.org.nz/contact-us. Mental Health Solutions Limited were
successful in the Auckland and Canterbury Regions.

2. Information about the fees payable by the Ministry about the agreed fee
structure, the terms for payment of fees, the outcome expectations from the
various providers that were agreed by the Ministry and the identified
providers.

Please 'find enclosed the Request for Proposal document which outlines the fees
payable under this service. Please note that these fees remain unchanged from the
original posting of the Request for Proposal in April 2016,

Page 1af &5

fwnellington €071



3. Information regarding the wrap-around services that were already mentioned
by the Minister for Social Development that is intended to support the clients
that Work and Income refers to the various providers of the work to Wellness
services.

Providers are responsible for the active case management of participants to support
them to achieve employment outcomes that align with the participants’ goals.
Providers will carry out an individualised assessment with the participant to identify
their skills, strengths, goals and aspirations in order to identify the support required
for each participant. The provider will support and mentor participants through
discussing and promoting the benefits of employment, building motivation and
confidence, facilitating resilience and personal development, identifying skills and
techniques for the management of exacerbation of a condition and building self-
awareness. Providers have access to a discretionary fund to enable them to support
participants to access health and employment needs.

Providers have a range of experience and expertise and are assessed on the
questions within the Request for Proposal. Providers may choose to deliver a range
of health services through their own internal staff or assist clients to gain access to
these services. Providers are not required to have a minimum standard qualification
for the delivery of services. Staffing is assessed as part of the Request for Proposal.
Further information about the range of services these providers cover can be found
on their websites. Specific details of the Work to Wellness service delivered by each
service provider remain commercially sensitive and if released, would be likely to
prejudice the commercial position of the person who supplied or who is the subject of
the information.

4. Information on the number of beneficiaries who have a moderate or more
significant diagnosed mental health condition have been referred to the Work
to Wellness services. How many were approached to consider being referred,
how many agreed to be referred, how many refused to be referred and how
many have been successfully placed into employment.

The Work to Wellness service commenced at the end of August 2016. The service
period for each participant is up to 6 months support. Employment outcomes will be
reported as they occur. There are currently no employment outcomes to report. As
at 17 October 2016, there had been 206 referrals to Work to Wellness and 195
clients were enrolled in the service.

As this is a voluntary service for clients who would like to participate, the number of
clients approached is not recorded and the Ministry is unable to report this. As such,
your request for the number of people who had been approached for Work to
Wellness is refused under section 18(e) of the Official Information Act as this
information does not exist.

5. Were any of the Work and Income clients with mental conditions suffered any
noted medical problems upon having been referred to Work to Wellness and
what types of problems have occurred since the services have been
introduced? What measures were taken by the providers and/or Work and
Income to offer support to the clients and what records have been kept on
this?
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Unfortunately T am unable to provide you with this information as it is held in notes
on individual case files. In order to provide you with this information Ministry staff
would have to manually review hundreds of files. As such I refuse your request under
section 18(f) of the Official Information Act. The greater public interest is in the
effective and efficient administration of the public service,

I have considered whether the Ministry would be able to respond to your request
given extra time, or the ability to charge for the information requested., I have
concluded that, in either case, the Ministry’s ability to undertake its work would still
be prejudiced.

Additionally the information you have requested would be personal to the individual
and may enable the individuals to be identified if this information was released. The
Ministry has an obligation to protect the individuals privacy and the information
would be withheld under section 9(2)(a) of the Act. The need to protect the privacy
of these individuals outweighs any public interest in this information.

6. Information on any implied or expectations in the form of obligations that the
Ministry places on applicants and recipients of benefits with diagnosed mental
health conditions to participate in Work to Weliness services.

I refer you to the Work and Income website where the work obligations for clients
who are in receipt of a benefit are outlined, This is available at:
http:/fwww, workandincome, govt.nz/on-a-benefit/work-obligations/index.html

7. How many beneficiarfes during the earlier trials in the form of 'Mental Health
Employment Services” being referred to such services? The number of people
who had been approached to be considered to be referred, the number who
agreed and the number who had successfully been placed into employment.

8. Information regarding the formerly announced and introduced ' Mental Health
Employment Services’ including the evaluation and whether or not the trial
has been dfscontinued or changed in any way shape or form.

9. Information in the form of copies of evaluation reports on the Mental Health
Employment Services that were run as trials since late 2013, same as on Sole
Parent Employment Services.

10. Why are Work to Wellness trials being conducted given the fact that similar
services had been conducted in the form of Mental Health Employment
Services?

The Ministry needs to continue to trial new ways of working so that we can better
help clients to achieve a better future for themselves and their family. Trials are
monitored and evaluated so that they can be changed if they are not working as
intended.

Work to Wellness is a contracted service which will work with clients who have a
diagnosed mental health condition, providing coaching and mentoring, job search
services and assistance to help clients into work. Work to Wellness is a contracted
service which will work with clients who have a diagnosed mental health condition,
providing coaching and mentoring, job search services and assistance to help clients
into work.
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Enclosed is a copy of the report titled ‘Effectiveness of Contracted Case Management
Services on Off Benefijt Outcomes: Mid-trial report’, which will provide you with a full
break down of the evaluation of the Mental Health Employment Services Trial.

Following the effectiveness report, the Ministry has reviewed the current service
criteria, payment structure and had conversations with the existing providers about
the Mental Health Employment service. The Ministry held an Investment Logic
Mapping exercise which included disability support advocate, providers and Ministry
representatives. This service was then recreated as Work to Wellness with design
and practical improvements to improve the service for both the client and providers.

11. A current list of ‘Designated Doctors’ that the Ministry work with to conduct
medical work and examinations to assess Work and Income clients with
health conditions and disabilities.

Information about the doctors including their location, practice name, qualifications
and the clients they care for is withheld under section 9(2)(a) of the Act. The need to
protect the privacy of these individuals outweighs any public interest in this
information. Additionally, the doctors have not given the Ministry consent to release
their information when requested. I understand the Ministry has released the list
previously to another requestor and unfortunately was released in error.

12. Information regarding the 'Guide for Designated Doctors’ or any newer
replacement guide that the Ministry provides to medical and health
practitioners outlining the expectations and requirements for examinations
and reports to the Ministry.

The current status of the guide for designated doctors is currently being updated and
a refreshed guide will be available once this has occurred. As such, this part of your
request is refused under section 9(2)(f)(iv) of the Official Information Act as it is
under active consideration. The release of this information is likely to prejudice the
quality of information received and the wider public interest of effective government
would not be served.

The principles and purposes of the Official Information Act 1982 under which you
made your request are:

e to create greater openness and transparency about the plans, work and
activities of the Government,

e to increase the ability of the public to participate in the making and
administration of our laws and policies and

s to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry therefore

intends to make the information contained in this letter and athe attached
documents available to the wider public after ten working days.
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The Ministry will do this by publishing this letter and attachments on the Ministry of
Social Development’s website. Your personal details will be deleted and the Ministry
will not publish any information that would identify you as the person who requested
the information.

If you wish to discuss this response with us, please feel free to contact
OIA Beguests@imsd.govi.nz,

You have the right to seek an investigation and review by the Ombudsman of this
response. Information about how to make a complaint is available at
www . ombudsman.parliament.nz or 0800 802 602.

Yours sincerely

Ruth Bound
Deputy Chief Executive, Service Delivery
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This opportunity in a nutshell

Ministry of Social Development (MSD) assists people throughout their waorking lives to meet their work and
financial income needs, plan for their futures, and connect and participate more fully in the social and
economic life of their communities.

MSD is committed to reducing the number of working age people who need to rely on a benefit, as a
means of improving their economic independence and social wellbeing.

Through MSD, services are purchased to get the right support to assist people to prepare for, make the
transition to, and stay in work.

What we need
MSD seeks to engage providers to undertake delivery of the Work i
Region from 1 july 2016 to 30 June 2017. :

The aim of the Work to Wellness Service is to assist clients w@ha

iagnosed'mental hedlth condition to
prepare for and achieve sustainable employment. "

What we don’t want

MSD is not seeking:

e eryfeqitirements specified in this Request

The V\Z,ﬁ rkto Wellness service provides an opportunity for specialist employment providers familiar with

Workmg with clients who have a mental health condition to make a difference in their lives. Being
employed contributes to people’s recovery and many people find that work is essential to their wellbeing.
Employment is a major contributor to mental health well-being.

A bit about us

The Ministry of Social Development (MSD)} helps New Zealanders to help themselves to be safe, strong and
independent. We administer over $23.3 billion in government expenditure and provide services and
assistance to more than 1.1 million New Zealanders and 110,000 families.

We provide:

e statutory care and protection of children and young people, youth justice services and adoption
services



e funding for community service providers

¢ employment support

e income support including payments, entitlements and New Zealand Superannuation

¢ social housing assessments and services

s access to concessions and discounts for senior citizens, families and low-income New Zealanders
¢ student allowances and student loans

e information, knowledge and support for families and communities

e campaigns that challenge antisocial attitudes and behavior

e services to uphold the integrity of the welfare system and minimize the debt levels of people*We

work with leadership across the social sector.
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SECTION 1: Key information

1.1 Context

a. This Request for Proposal (RFP) is an invitation to suitably qualified suppliers to submit
a Proposal for the Work ta Wellness contract opportunity.

b. This RFP is a single-step procurement process.

¢. Words and phrases that have a special meaning are shown by the use of capitals e.g.
Respondent, which means ‘a person, arganisation, business or other entity that
submits a Proposal in response to the RFP. The term Respondent includes its officers,
employees, contractors, consultants, agents and represenfarfvés\ The term Respandenf
differs from a supplier, which is any other business in the, m“ark iace that dces not
submit a Proposal.’. Definitions are at the end of Sectian & e ' -

1.2 Our timeline
a. Hereis our timeline for this RFP.

Steps in RFP process:
Deadline for Questions from supplier’ &pril 2016
15 April 2016
, 20 April 2016
Deadline for Proposals k , 12.00pm 6 May 2016

Date of the supplier brleﬂ/ :

" a. Thisisan open, competitive tender process. The RFP sets out the step-by-step process
and conditions that apply.

b. Take time to read and understand the RFP. In particular:

i. develop a strong understanding of our Requirements detailed in Section 2.

fi. instructuring your Proposal consider how it will be evaluated. Section 3 describes
our Evaluation Appraach.

c. For helpful hints on tendering and access to a supplier resource centre go to:
www.procurement.govi.nz / for suppliers.

d. If anything is unclear or you have a question, ask us to explain. Please do so before the
Deadline for Questions. Email our Point of Contact.

e. In submitting your Proposal you must use the Response Form provided [insert
hyperlink]. This is a Microsoft Word document that you can download.

[



f. You must also complete and sign the declaration at the end of the Response Form.

g. Check you have provided all infermation requested, and in the format and order asked
for.

h. Having done the work don’t be late — please ensure you get your Proposal to us before
the Deadline for Proposals!

1.5

Address for submitting your Proposal
a. Praposals must be submitted by email/electronically to the following address:
b. Nalisha.Ram001l@msd.govt.nz

c. Proposals sent by post or fax, or hard copy delivered to our office, will not bed o

Our RFP Pmcess Terms and Conditions
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SECTION 2: Our Requirements

2.1 Background

MSD is committed to reducing the number of working age people who need to rely on a benefit, as a
means of improving economic independence and social wellbeing. We are currently seeking services
to assist our job seeker clients wha receive a main benefit and have a diagnosed mental health
condition to move towards and into sustainable employmént. The aim is to draw on exper’tlse within
the Non-Government Organisation (NGO} and private sectors to achieve thls .

2.2 What we are buying and why

sé'%;of clients will remain in employment for 31 days
o '60% remain in employment and off benefit for 365 days

~Ofithese clients who do not achieve a benefit exit as a result of employment;

e 30% of participants will exit the service with an increased work-readiness
capacity

2.3 What we require: the solution

MSD requires Respondents who can:

2.3.1 Demonstrate how they would provide the services, including the timing of delivery of services,
where services will be delivered from, for whom, including the number of participants, and
that they can deliver the scope of services as required for Work to Wellness, including;
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2.3.2
233
234

235

2.3.6

42

24.3
244

245

‘Demonstrate how the style of delivery will acknowledge and con de

e  Promoting the benefits of employment, building motivation and confidence, resilience
and personal development, skills and strategies for working, self-awareness and self-
management of conditions and identify how these will be managed in the workplace.

e Suppori clients with a diagnosed mental health condition to achieve sustainable
employment.

¢ Negotiating any flexible working arrangements, accommeodations and training required
with employers.

Show how the service identifies a client’s individual needs and circumstances and determines
if the client requires other services/interventions.

the sntua’c;df taf each

\

participant and use an approach that is appropriate, |nd|V|dual|5E ‘dehvered i a manner
sensitive to participants needs, including how the pro)gtfamme _;' 4 | |

environment that is posmve and that encourages mdrvtdual a{;h:evement

PEacement Ratio:
e 30% of clients. f\

A good understanding of MSD’s Work to Wellness service needs, particularly from working
~ within the public sector environment

Proven experience in providing successful employment services or the ability to provide
successful employment services, with a particular focus on mental health

Evidence of strong links with local employers

Evidence of good links with community organisations, health and disability support providers
including general practitioners and the ability to facilitate access to other services that can
help provide further support for clients to achieve successful outcomes

Evidence of links with local general practitioners or the ability to create these relationships
quickly
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2.4.6 Evidence of their ability to work successfully with a range of ethnicities, in particular Maori and
Pacific Peoples

2.4.7 Demonstrate staff have relevant specialist skills and experience in working with and marketing
to clients with diagnosed mental health conditions and an understanding of the challenges this
client group generally face

2.4.8 Infrastructure and resource availability to ensure appropriate services are delivered and in
particular the ability to deliver services that are either local to the client or a mobile service

2.4.9 Ability to maintain good quality data and document filing systems that are secure.

2.4.10 Ability to maintain good administration practices including the ahility to administer
programme costs for participants of the service.

MSD Approvals: Providers must have at [east a Level 4 Ministry Approva an s 15 s méi‘n’cained
for the term of the Agreement. The Level 4 Standards and, Abp[lcatlan Form: caa = “found at:
http://www.msd.govt.nz/what-we-can- do/provxders/approvals/mdex htm'

2.4.11 MSD requires respondents to either:

(a) Provide evidence that at the date this REP, was iss ‘ MSD Approval at Level 1,

(i)
(ii)

251

Show\the are abie to work profe5510nally and eﬁectlvely with MSD

Initial term of the Contract 1 year

Options to extend the Contract 1year

Maximum term of the Contract 2 years
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2.7 Other tender documents

in addition to this RFP we refer to the following documents. These have been uploaded on GETS and
are available to all interested suppliers. These documents form part of this RFP.

a. Final Draft Operational Guidelines

b. Final Draft Work to Wellness Contract Specifications
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SECTION 3: Our Evaluation Approach

This section sets out the Evaluation Approach that will be used to assess Proposals.

3.1 Evaluation model
The evaluation model that will be used is weighted attribute (weighted criteria). This means that all
Proposals that are capable of full delivery on time will be shortlisted. The Proposal that scores the
highest will likely be selected as the Successful Respondent. -

3.2 Evaluation criteria

Proposals will be evaluated on their merits according to the following eval
weightings.

;;Crlterlon

. sktﬂs resour(}e‘and quallty measures required to meet the
"fterlon Propoéeﬂ ldent|ﬁes factors that will offer potential

fi;v-e‘:rage demonstratlon by the Respondent of the relevant ability,
ﬁd”é?standing, experience, skills, resource and quality measures a
{téquired to meet the criterion. Proposal identifies factors that

‘will offer potential added value, with supporting evidence.

Satisfies the criterion. Demonstration by the Respondent of the

relevant ability, understanding, experience, skills, resource, and

guality measures required to meet the criterion, with supporting 3
evidence.

Satisfies the criterion with minor reservations. Some minor

reservations of the Respondent’s relevant ability, understanding,
experience, skills, resource and quality measures required to :
meet the criterion, with little or no supporting evidence. |

Satisfies the criterion with major reservations. Considerable

reservations of the respondent’s relevant ability, understanding,
experience, skills, resource and quality measures required to i
meet the criterion, with little or no supporting evidence.
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I Does not meet the criterion. Does not comply and/or insufficient
-+ | information provided to demonstrate that the Respondent has
‘ the ability, understanding, experience, skills, resource and guality
l measures required to meet the criterion, with little ar no

| supporting evidence.

3.4 Optional evaluation process and due diligence

In addition to the above, we may undertake the following process and due diligence in relation to
shortlisted Respondents. The findings will be taken into account in the evaluatlon process. Shguid we

decide to undertake any of these we will give shortlisted Respondents reasaryébfé not[ce

a. reference check the Respondent organisation and named personnel'\
b. other checks against the Respondent e.g. Companies Office
¢. interview Respondents
d. request Respondents make a presentation
e. arrange site-visits

f. inspect audited accounts far the last thr@eifina.héiq ;y'éars,f )

g. undertake a credit check

h. Evidence of past performance of tﬁ;e;?\r@\y"rdé‘r held by MSB~
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SECTION 4: Pricing information

1.1 Pricing information for the Work to Wellness Service

Payment Type

Conditions

Instalment Amount

Enrolment Fee

A one off-enrolment fee payable for each

participant whom it is confirmed that their
enrolment has been completed and a Tax
invoice.

$500.00 per participant

Participation Fee

Payable monthly in arrears on receipt of
verification of a client’s active part1c1patmn
in the service and a Tax invoice.

31 Day Fulltime Employment
Placement Fee

\A Trfaximum of $2,000.00
" per participant

31 Day Pari-time Employment
Placement Fee 15-29hrs

A maximum of $1,000.00
per participant

31 Day Other Employment
Placement Fee —less t

q Payahle aﬁ ‘r{;Sl Days for each participant

;a' \EsI\th other employment defined as
les tﬁah 15 hours per week for a period of
31 da\/s Payable in arrears on receipt of
"efr'lﬂcatlon of an employment placement

A maximum of $300.00
per participant

following cutcome payments can he claimed

Payable after 182 Days continuous
employment for each participant placed
into employment resulting in an exit from
benefit or fulltime employment (defined
as 30 hours per week). Payable in arrears
on receipt of verification of continuous
employment of a participant and a Tax
Invoice.

A maximum of $2,000.00
per participant

Continuous Employment Fee -
365 Days

Payable after 365 Days continuous
employment for each participant placed
into employment resulting in an exit from
benefit or fulltime employment (defined
as 30 hours per week). Payable in arrears
on receipt of verification of continuous
employment of a participant and a Tax
Invoice.

A maximum of $3,000.00
per participant

[P Y
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Payment Type Conditions instalment Amount

Reimbursement to a Provider for participant costs related to service delivery, wrap-around case
management and up-skilling. Payable only for participant’s enrolled in the Work to Wellness Service.

|
Programme Fund Payable quarterly on receipt of i Actual and reasonable

confirmation of participant costs on costs up to a maximum of
agreement with the Relationship Manager $500.00 per participant
and a Tax Invoice.

The Provider may claim a Fulltime Employment Placement for partlapanfs that progress ’:rom a
Part Time Employment outcome. This progressive outcome must oce / f
service duration or extension period of twelve (12 weeks). In: Sucfh cases payment <WIE] be
made at 31 days from the commencement of the progresswe Gutcame The payment will be

equivalent to appropriate payment rate, less any outcome paymeht made for ; t participant
within this service. )
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SECTION 5: Our Proposed Contract

5.1 Proposed Contract
Attached is the Final Draft of the Proposed Contract that we intend to use for the purchase and
delivery of the Requirements.

In submitting your Proposal you must let us know if you wish to question and/or negotiate any of the
terms or conditions in the Proposed Contract, or wish to negotiate new terms and/or condltlans The
Response Form contains a section for you to state your position. If you do/nﬂ'/ state your pngtlﬂn you
will be deemed to have accepted the terms and conditions in the Propose 3 ’

Furthermaore, the Final Draft of the Operational Guidelines is at chéd and show deta:Tedwadmce on
the delivery of the Work to Wellness service. e

N ar £



SECTION 6: RFP Process, Terms and Conditions

Note to suppliers and Respondents

¢ In managing this procurement the Buyer will endeavour to act fairly and reasonably in all of its dealings
with interested suppliers and Respondents, and to follow due process which is open and transparent.

e This section contains the government’s standard RFP Process, Terms and Conditio
Terms) which apply to this procurement. Any variation to the RFP-Terms will be
paragraph 1.6. Check to see if any changes have been made for this RFP.

s Words and phrases that have a special meaning are shown by the use of
which means ‘a person, organisation, business or other entity that submits
RFP. The term Respondent includes its officers, employees, contracte

a. Respondents se‘the m provided and include all information
requested rin iorl tothe RFP.

Q

Standard RFP proceSs
Preparing and Z@@@posal
a. PreparingaPro

ndent accepts that it is bound by the RFP Process,
s) contained in Section 6 (as varied by Sectioni,

& ifl ,
d any documents referenced in the RFP and any other information
v'the Buyer ‘

I risks, contingencies and other circumstances relating to the delivery of the

frements and include adequate provision in its Proposal to manage such risks and
tingencies

document in its Proposal all assumptions and qualifications made about the delivery of
the Requirements, including any assumption that the Buyer or a third party will deliver
@ any aspect of the Requirements or incur any cost related to the delivery of the

Requirements

~I

ensure that pricing information is quoted in NZ$ exclusive of GST

if appropriate, obtain independent advice before submitting a Proposal

w

satisfy itself as to the correctness and sufficiency of its Proposal, including the
proposed pricing and the sustainability of the pricing.

d. There is no expectation or obligation for Respondents to submit Proposals in response to
the RFP solely to remain on any prequalified or registered supplier list. Any Respondent on
such a list will not be penalised for failure to submit a Proposal.
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b. Offer Validity Period

i. Proposals are to remain valid and open for acceptance hy the Buyer for the Offer Validity
Period.

c. Respondents’ Deadline for Questions

a. Each Respondent should satisfy itself as to the interpretation of the RFP. If there is any
perceived ambiguity or uncertainty in the RFP document/s Respondents should seek
clarification before the Deadline for Questions.

b. All requests for clarification must be made by email to the Buyer’s Point of Contact. The
Buyer will endeavour to respond to requests in a timely manner, but not later than the:
deadline for the Buyer to answer Respondents’ questions in Section
apphcable

c. If the Buyer considers a request to be of sufficient lmporta;nce ] nd it m
provide details of the question and answer to other Respdndents In domg sem‘fhe\BtJyer
may summarise the Respondent’s question and will not dlsc10§e the Bespondent 5
identity. The question and answer may be posted on GETS and/or emaﬂed to-participating
Respondents. A Respondent may withdraw a r ques a;t‘ any tlme, ‘

d. In submitting a request for clarification a Resp’ 1ch jcate, invits request, any
information that is commercially sensitive. T Buy T w;anOt\ ‘Hb}‘fsh such commercially
sensitive information. However, the Bu\far may m‘odn‘ﬁ/ equest to eliminate such
com merc1al[y sensitive mformatlo,ni aﬁ pubhsh th1s and the answer where the Buyer

é._r,E the Buyer stipulates a two envelope RFP process the following applies:

- each Respondent must ensure that all financial information and pricing components of
its Proposal are provided separately from the remainder of its Proposal

. ) ii. financial information and pricing must be contained either in a separate sealed
S envelope or as a separate soft copy file {(whichever option has be requested by the
Buyer)

iii. the pricing information must be clearly marked ‘Financial and Pricing Information.” This
is to ensure that the pricing information cannot be viewed when the package
containing the other elements of the Proposal is opened.

Assessing Proposals

e. Evaluation panel

a. The Buyer will convene an evaluation panel comprising members chosen for their relevant
expertise and experience. In addition, the Buyer may invite independent advisors to
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evaluate any Proposal, or any aspect of any Proposal.
f.  Third party information

a. Each Respandent authorises the Buyer to collect additional information, except
commercially sensitive pricing information, from any relevant third party (such as a
referee or a previous or existing client) and to use that information as part of its
evaluation of the Respondent’s Proposal.

b. Each Respondent is to ensure that all referees listed in support of its Proposal agree to
provide a reference.

c. To facilitate discussions between the Buyer and third parties each Respondent waives,a}ny
confidentiality obligations that would otherwise apply to mformatloniheld by a third’
with the exception of commercially sensitive pricing information.

Buyer’s clarification

a.

b. The Respondent must provide the clarlﬂcathpp
requested. Respondents will endeavour to respo)

| ‘r‘rf'ely manner. The
sccount in evaluating the

) xce@t whereihe price is the only criterion, the best value-for-money over the whole-
of Tife"

"mg additional mformahon

thé results from reference checks, site visits, product testing and any other due

-~ diligence

. the ease of contracting with a Respondent based on that Respondent’s feedback on the
Proposed Contract (where these do not form part of the weighted criteria)

3. any matter that materially impacts on the Buyer’s trust and confidence in the
Respondent

4. any other relevant information that the Buyer may have in its possession.

e The Buyer will advise Respondents if they have been shortlisted or not. Being shortlisted
does not constitute acceptance by the Buyer of the Respondent’s Proposal, or imply or
create any obligation on the Buyer to enter into negotiations with, or award a Contract for
delivery of the Requirements to any shortlisted Respondent/s. At this stage in the RFP
process the Buyer will not make public the names of the shortlisted Respondents.
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i Negotiations
a. The Buyer may invite a Respondent to enter into negotiations with a view to contract.

Where the outcome is unsatisfactory the Buyer may discontinue negotiations with a
Respondent and may then initiate negotiations with another Respondent.

b. The Buyer may initiate concurrent negotiations with more than one Respondent. In
concurrent negotiations the Buyer will treat each Respondent fairly, and:

s prepare a negotiation plan for each negotiation

« advise each Respondent, that it wishes to negotiate with, that concurrent negotiations
will be carried out

+ hold separate negotiation meetings with each Respondent.

the Proposed Contract.

j- Respondent’s debrief
a. At any time after shor’chstmg Respondents the B"'

\A Respondent may, in good faith, raise with the Buyer any issue or complaint about the

RFP, or the RFP process at any time.

b. The Buyer will consider and respond promptly and impartially to the Respondent’s issue or

complaint.

c. Both the Buyer and Respondent agree to act in good faith and use their best endeavours
to resolve any issue or complaint that may arise in relation to the RFP.

d. The fact that a Respondent has raised an issue or complaint is not to be used by the Buyer

to unfairly prejudice the Respondent’s ongoing participation in the RFP process or future

contract opportunities.

Standard RFP conditions

m. Buyer’'s Point of Contact

a. All enquiries regarding the RFP must be directed by email to the Buyer's Point of Contact.
Respondents must not directly or indirectly approach any representative of the Buyer, or

R



any other person, to solicit information concerning any aspect of the RFP.

Only the Point of Contact, and any authorised person of the Buyer, are authorised to
communicate with Respondents regarding any aspect of the RFP. The Buyer will not be
bound by any statement made by any other person.

The Buyer may change the Point of Contact at any time. The Buyer will notify Respondents
of any such change. This notification may be posted on GETS or sent by email.

Where a Respondent has an existing contract with the Buyer then business as usual
communications, Tor the purpose of managing delivery of that contract, will continue using
the usual contacts. Respondents must not use business as usual contacts to lobby the Buyer
salicit information or discuss aspects of the RFP. ,

Conflict of Interest

a. Each Respondent must complete the Conflict of Interest declaration i, fhe Resﬁponse ﬁorm
and must immediately inform the Buyer should a Conﬂlct/of Inieres)t arises d\‘”rrng&Le RFP
process. A material Conflict of Interest may result in the RESpondent belng dequahﬁed
from participating further in the RFP.

Ethics

a. Respondents must not attempt to |nﬂuenc

‘ F‘P’:process to ensure probity of the RFP

Respondent, or any other perscm Jihroughcau th
process. /

Anti-collusion a,nd'brd iggmg

a. Respondents m age In Ecllusiv deceptive or improper conduct in the
preparatlon @fiher fOpOS&FS\QYOﬂ’TE‘fSmeISSIOHS or in any discussions or negotiations
with the- Buyer’\SUch be.ha It W'l“ result in the Respondent being disqualified from
particrpatfng f’urfher mthe R}Rprocess In submitting a Proposal the Respondent warrants
th 14 1; PY, posal has no een prepared in collusion with a Competitor.

b. The Buyer;reserv\es the rlght at its discretion, to report suspected colluswe or anti-

ndkértakmg agreed between them, W|EI not drsclose Confidential Information to a third
party without the other’s prior written consent.

i. The Buyer and Respondent may each disclose Confidential information to any person who
is directly involved in the RFP process on its behalf, such as officers, employees,
consultants, contractors, professional advisors, evaluation panel members, partners,
principals or directors, but only for the purpose of participating in the RFP.

Respondents acknowledge that the Buyer’s obligations under paragraph 6.17.a. are
subject to requirements imposed by the Official Information Act 1982 (OlA}, the Privacy
Act 1993, parliamentary and constitutional convention and any other obligations imposed
by law. The Buyer will not be in breach of its obligations if Confidential Information is
disclosed by the Buyer to the appropriate authority because of suspected collusive or anti-
competitive tendering behaviour. Where the Buyer receives an OlA request that relates to
a Respondent’s Confidential Information the Buyer will consult with the Respondent and
may ask the Respondent to explain why the information is considered by the Respondent
to be confidential or commercially sensitive.
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r. Confidentiality of RFP information

- For the duration of the RFP, to the date of the announcement of the Successful
Respondent, or the end of the RFP process, the Respondent agrees to keep the RFP strictly
confidential and not make any public statement to any third party in relation to any aspect
of the RFP, the RFP process or the award of any Contract without the Buyer’s prior written
consent.

- A Respondent may disclose RFP information to any person described in paragraph 6.17.b.
but only for the purpose of participating in the RFP. The Respondent must take reasonable
steps to ensure that such recipients do not disclose Confidential Information to any other
person or use Confidential Information for any purpose other than responding to th RFP.

s.  Costs of participating in the RFP process : .
i. Each Respondent will meet its own costs associated with theprepar tion and Enﬁeseﬁf:atibn
of its Proposal and any negotiations. <

t. Ownershup of documents

. All documents farming the Proposal W} \;WhEn de[ :
property of the Buyer. Propasals will- ot tie retume
RFP process. *

iii. Ownership of Intellectual PrO\perty ghts in th,,
Respondent orits l|cens0rs HoweVer t’he Respc)nd)ent grants to the Buyer a non-exclusive,
non- transferab[e perpetua{ Iacenceto\réfa’m Jse, copy and disclose information

u. No binding/l”

i. Nelther/the RF?A northe RW: tess, creates a process contract or any legal relationship
betwee‘ *the, Buyer and\an*;rRespondent except in respect of:

9 h Resypondent s decTaratlon in its Proposal
b. t{]e Qﬁer Valldlty Penod

e Respd de éstatements representations and/or warranties in its Proposal and in
its 5 cor Spondence and negotiations with the Buyer

d. j’the Evaiuatﬁon Approach to be used by the Buyer to assess Proposals as set out in
ef;t.ton 3 and in the RFP-Terms (as varied by Section 1, paragraph 1.6, if applicable)

t\e'standard RFP conditions set out in paragraphs 6.13 to 6.26

- B, any other matters expressly described as binding obligations in Section 1, paragraph
~L6.

“ii. Each exception in paragraph 6.21.a. is subject only to the Buyer's reserved rights in
paragraph 6.23.

iii. Except for the legal obligations set out in paragraph 6.211.a. no legal relationship is formed
between the Buyer and any Respondent unless and until a Contract is entered into
between those parties.

v. Elimination

i. The Buyer may exclude a Respondent from participating in the RFP if the Buyer has
evidence of any of the following, and is considered by the Buyer to be material to the RFP:

i. the Respondent has failed to provide all information requested, or in the correct
format, or materially breached a term or condition of the RFP

ii. the Proposal contains a material error, omission or inaccuracy
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w. Buyer’s additional rights

iil. the Respondent is in bankruptcy, receivership or liquidation
iv. the Respondent has made a false declaration

v. thereis a serious performance issue in a historic or current contract delivered by the
Respondent

vi. the Respondent has been convicted of a serious crime or offence

vil. there is professional misconduct or an act or omission on the part of the Respondent
which adversely reflects on the integrity of the Respondent

vili. the Respondent has failed to pay taxes, duties or other levies

ix. the Respondent represents a threat to national security or the confidentiality of b
sensitive government information

Xx. the Respondent is a person or organisation designated as a'te onst/by New Zealand
Police.

Despite any other provision in the RFP the Buyer m’ay[‘-.on glvmg due notice to”
Respondents: ;

L
2.

is k of coﬂuswn on the part of a Respondent, or the
xiedge of the content of any other Proposal

ilﬁ’;, any other Respondent

Sk E’provide or withhold from any Respondent information in relation to any question

~"arising in relation to the RFP. Information will usually only be withheld if it is deemed
unnecessary, is commercially sensitive to a Respondent, is inappropriate to supply at
the time of the request or cannot be released for legal reasons

I, amend the Proposed Contract at any time, including during negotiations with a
shortlisted Respondent

m. waive irregularities or requirements in or during the RFP process where it considers it
appropriate and reascnable to do so.

iii. The Buyer may request that a Respondent/s agrees to the Buyer:

i.  selecting any individual element/s of the Requirements that is offered in a Proposal
and capable of being delivered separately, unless the Proposal specifically states that
the Proposal, or elements of the Proposal, are to be taken collectively

ii. selecting two or mare Respondents to deliver the Requirements as a joint venture or
consortium.
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New Zealand law

& The laws of New Zealand shall govern the RFP and each Respondent agrees to submit to
the exclusive jurisdiction of the New Zealand courts in respect of any dispute concerning
the RFP or the RFP process.

y.  Disclaimer

a. The Buyer will not be liable in contract, tort, equity, or in any other way whatsoever for
any direct or indirect damage, loss or cost incurred by any Respondent or any other
person in respect of the RFP process.

b. Nothing cantained or implied in the RFP, or RFP process, or any other communication- ‘gay
the Buyer to any Respondent shall be construed as legal, financial or-other advice.ﬁ‘ '
Buyer has endeavoured to ensure the integrity of such mformatjoh ‘ S y

been mdependently verified and may not be updated.

Buyer, its agents and advisors is S1.

z. Precedence

i. Any conflict or inconsistency in the RFP shall. &)
following descending order:

(c) Section 1, paragraph 1.6
) Section 6 (RFP Terms]

(d
(
{

?Any‘ v"eek day in New Zealand, excluding Saturdays, Sundays, New Zealand (national)
ubhe'hohdays and all days from Boxing Day up to and including the day after New
Year's Day.

Buyer ' The Buyer is the government agency that has issued the RFP with the intent of
) purchasing the goods or services described in the Requirements. The term Buyer
A includes its officers, employees, contractors, consultants, agents and representatives.
Competitors Any other business that is in competition with a Respondent either in relation to the

goods or services sought under the RFP or in general.

Confidential Information that:

Information 1. is by its nature confidential

2. is marked by either the Buyer or a Respondent as ‘confidential’, ‘commercially
sensitive’, ‘sensitive’, ‘in confidence’, top secret’, ‘secret’, classified” and/or
‘restricted’

3. is provided by the Buyer, a Respondent, or a third party in confidence
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Conflict of [nterest

Contract

Contract Award
Notice

Deadline for
Proposals

Deadline for
Questions

Evaluation Approach

GETS

GST

Intellectual Property

Offer Validity Period.

Point of, ontact

Price
Proposal F

Proposed Contract

RFP

Registration of
Interest

4. the Buyer or a Respondent knows, or ought to know, is confidential.

Confidential information does not cover information that is in the public domain
through no fault of either the Buyer or a Respondent.

A Conflict of Interest arises if a Respondent’s personal or business interests or
obligations do, could, or be perceived to, conflict with its obligations to the Buyer
under the RFP or in the provision of the goods or services. It means that the
Respondent’s independence, objectivity or impartiality can be called into question. A
Conflict of Interest may be:

® actual: where the conflict currently exists

8 potential: where the conflict is about to happen or could hap”léﬁ,

= perceived: where other people may reasonably think thata: person"‘xs
compromised. g

The written Contract/s entered into by the Buyer and Sucr;essfui Responden
delivery of the Requirements. ‘ <

f’i::pa’téhts a’nd other propr}etary rights, recogmsed or protected by law.

* The perlod of tlme,when a Proposal (offer) is held open by the Respondent for

he§uyér nd each Respandent are required to appoint a Point of Contact. This is the
’ éannelito' be used far all communications during the RFP process. The Buyer's Point
‘Contact is identified in Section 1, paragraph 1.3. The Respondent’s Point of Contact
sidentified in its Proposal.

" The total amount, including all costs, fees, expenses and charges, ta be charged by the

Successful Respondent for the full delivery of the Requirements. Each Respondent’s
Proposal must include its Price.

The response a Respondent submits in reply to the RFP. It comprises the Response
Form, the Respondent’s bid, financial and pricing information and all other
information submitted by a Respondent.

The Contract terms and conditions proposed by the Buyer for the delivery of the
Requirements as described in Section 5.

Means the Request for Proposal.

A formal request by a Buyer asking potential suppliers to register their interest in a
procurement. It is the first step in a multi-step tender process.

L



Request for
Proposal (RFP)

RFP-Terms

RFP Process, Terms
and Conditions
{shortened to RFP-
Terms)

Requirements
Respondent
Response Form

Successful
Respondent

The RFP comprises the Advance Notice {where used), the Registration of Interest
{where used), this RFP document (including the RFP-Terms) and any other schedule,
appendix or document attached to this RFP, and any subsequent information
provided by the Buyer to Respondents through the Buyer's Point of Contact or GETS.

Means the Request for Proposal - Process, Terms and Conditions as described in

Section 6.

The government’s standard process, terms and conditions that apply ta RFPs as
described in Section 6. These may be varied at the time of the release of the RFP by
the Buyer in Section 1, paragraph 1.6. These may be varied subsequent to the release
of the RFP by the Buyer on giving notice to Respondents. ~

A person, organisation, business or other entity thatt subm ts\é Proposal\m\ reslaonse to
the RFP. The term Respondent |ncludes its ofﬁcers\ empioyees cont‘ractors

[AOEEY
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MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

17 October 2016

Contact Name
Contact Legal Name
Postal Address

remove this instruction.)

Dear / Tena koe Contact First Name

Re: Outcome Agreement Number Contract \
Agreement Title from the front page Qf m
part if you are addmg a title .

consideration your Outcome Agreement

Please reVIew this Outcome Agreement and

e Ag ement will not come into force until it is signed by all Parties. A copy
eﬂd to you at enter Provider’s email in bold once signed on behalf of the

. > finding is also subject to government policies which may change throughout
the term of the Outcome Agreement.

Fur-ttjer information

Further information relevant to your Outcome Agreement is available online:

Streamlined contracting with NGOs (including Framework Terms and Conditions)
- www.business.govt.nz/procurement/procurement-reform/streamlined-
contracting-with-ngos

MSD Approvals - www.msd.govt.nz/what-we-can-do/providers/approvals/




Community Investment Strategy - www.msd.govt.nz/about-msd-and-our-
work/work-pregrammes/community-investment-strategy/

All services in the Outcome Agreement have corresponding guidelines. Work and Income
guidelines will be attached to your Outcome Agreement. All other guidelines are
available online as follows:

Community Investment and Child, Youth and Family (delete this heading if
cnly CI and/or CYF are in the Outcome Agreement)

www.msd.govt.nz/about-msd-and-our-work/publications- resources/servnce—
guidelines/index. html

Ministry of Youth Development (delete this heading if onIyN\CE“.lfs’i/n the
Outcome Agreement) 3N

www.myd.govt.nz/documents/funding/2013-05-22- mvd'
website,pdf

18 of this letter or the
to enter into this OQutcome

In the meantime, if you have any queﬁ‘esla
Outcome Agreement please contact mef‘ff‘ 0




MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

Outcome Agreement

Between

Outcome Agreement Name Tent&n ac ‘reem\ “narbe or if you are not naming
| it délete thTs réwk “

Outcome Agreement Numbe’f

Commencement Date

Term

gi’ﬁune 2017

Community Investment funding
$XXX F201X

$XXX F201X

Work and Income funding
EXAHX

Toi:al Outcome\\ligfeement value | $X00( [Add manually]
(excludmg /GST'},

Expiry Date

Outcome Agreement betweaen the Ministry of Social Development and Contact Legal Name
1 July 2016 te 30 June 2017 Provider Numbser: Provider ID
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Summary of Services

Volume (at

Agreement . ]
/Reference End Date Ser\n_ce any one Maximum Agreemc:ent
Number Location time) Volume Total Price

s Total Agreement Price

$HA

1 Jubly 2016 to 30 June 2017

Outcome Agreement between the Ministry of Social Development and Contact Legal Name

Outcome Agreement Number: Contract Number

Provider Number: Provider ID

Page 2 of 27




Outcome Agreement
Parties

Her Majesty the Queen in right of New Zealand acting by and through the Chief
Executive of the Ministry of Social Development (Purchasing Agency).

Contact Legal Name (Please delete the line return here and allow the registration
detail chosen below to complete the sentence following on from the legal name, a
comma is not required after the legal name, just a space unless the legal name ends
with Incorporated and the registration deta|[ begins with mcorporated then a commai‘
followed by one space should be used in between. Remove all other o ﬁ 0

and remove highlighting)

at Physical Address (the Provider).

incorporated under the Companies Act 1993 and h/vmg/lts> 91 té
Address (the Provider). ,/ '

[Partner Name] of Phyw:at fi‘A{j‘ggess ,{*Fitle} and [Partner Name] of Physical Address,
[Title], both jointly carrymg\on bus'mess/aé“ partners under the firm name of Contact

Legal Name, of [Loc/atlorﬁ

Introduction

A s O = Agreemient ’fgr‘ms part of the Government’s Streamlined Contracting

, public health, justice and
The Framework Terms and Cond|t|ons are posted on

utCOMe Agreement describes the:
)~ »Outcome/s to be achieved;

Service/s that the Provider will provide to contribute towards achieving the
QOutcome/s; and

(iii) Performance measurement framework to assess the provision of the
Service/s, and whether the Service/s have contributed towards achieving the
Outcome.

Outcome Agreement between the Ministry of Sccial Development and Contact Legal Name
1 July 2016 to 30 Juﬂe 2017 Provider Number: Frovider ID
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C The sections in the Framework Terms and Conditions headed “Introduction”,
“Purpose and Context Statement” and “Relationship Principles” set the relationship
background relevant to this Outcome Agreement.

D The Purchasing Agency confirms that it has signed a Government Agency
Agreement with the Co-ordinating Agency and will ensure that at all times
throughout the term of this Outcome Agreement it maintains in place a signed
Government Agency Agreement,

Framework Terms and Conditions ~ Future Differences

If the Framework Terms and Conditions posted on www.business.goy rfzforﬂﬁure
general use, are ever different to those that apply when this @utcoﬁ:’t‘ \greement (s
entered into (Updated Framework Terms and Conditions), the Ny N

(a) Any future Outcome Agreement which the Provider enters4 t,\ wth the Pufchasmg
Agency (or another Purchasmg Agency), after” the date B Lthe Updated

. Term of this Outcome Agreement

3.1 This Cutcome Agreement will commence on 1 July 2016 and end on 30 June 2017
unless extended pursuant to clause 3.2, or terminated earlier in accordance with
the Framework Terms and Conditions or as otherwise allowed at Law.

3.2 The Purchasing Agency may extend the term of this Outcome Agreement for
further periods by giving the Provider notice it wishes to extend the term, at least
30 days before the date when the term would otherwise expire.

Qutcome Agreement between the Ministry of Sacial Development and Contact Legal Name
1 1uly 2016 to 30 June 2017 Provider Number: Prowder 1D
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4 Services, Outcome(s) and Performance Measures

4.1 The Provider will provide the Service/s set out in Appendix 1 to satisfy the
performance measures set out in the Provider Return Report/s attached as
Appendix 12, Appendix 13 and Appendix 14 or provided electronically by the
Purchasing Agency (amend dependant on how the reports are to be provided). The
performance measures in the Provider Return Report/s attached as Appendix 12,
Appendix 13 and Appendix 14 or provided electronically by the Purchasing Agency
(amend dependant on how the reports are to be provided) for the Service/s will be
used to determ ine whether the Provider has been successful in: delivering lthe\"

4.2

Outcome Agreement

5 Monitoring by the Purchasing Agency

6

;de( the Purchasing Agency with
times and frequency set out in

6.1

urreﬁiy reqUIred or permitted by Law to conduct the

Prﬁv;ﬁer during the term of this Outcome Agreement as set
i faudits or reviews being conducted on or around the

: \Pfurchasmg Agency’s rights under clause 13.1 to 13.3 of the
efms and Conditions (Recovery, Reductlon or SuspenSIon of

8.1 The Provider must satisfy or comply with the Special Terms and Conditions as set
out in Appendix 6.

9.2 If the Provider fails to satisfy or comply with any of the conditions it is responsible
for:

Qutcome Agreement betwean the Ministry of Social Development and Contact Legal Name
1 July 2016 ta 30 June 2017 Provider Number: Provider ID
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(a) the Provider must notify the Purchasing Agency of that failure as soon as
reasonably practicable; and

(b} the applicabie consequence set out in Appendix 6 will apply and, if none are
specified for that condition, the consequence will be that the Purchasing
Agency may do any one or more of the following:

(iy require a Remedy Plan to be agreed (if appropriate) and require the
Provider to perfarm all actions recorded in the Remedy Plan;

(ii) suspend some or all of the Service/s (and suspend J;yaﬂ“
Service/s) on giving written notice to the Provider;

9.3
timeframes set out in Appendix 7.

9.4 If the Purchasing Agency fails to<¢
responsible for:

(a)

Desbite clause 10 of the Framework Terms and Conditions reiating to
"“\—.Qf:;f“c-énfidentiality, the Purchasing Agency may disclose any information described in

Appendix 9 to the persons named in that Appendix, provided that in no
circumstances will the Purchasing Agency disclose any personal information about

an identifiable individual without the consent of that individual first being obtained.
12 New Intellectual Property

12.1 Without limiting the inteliectual property clauses in the Framework Terms and
Conditions, any new Intellectual Property Rights (New IP) that will be created by

Qutcome Agreement between the Ministry of Sccial Development and Contact Legal Name
1 Juty 2016 to 30 June 2017 Provider Number: Provider ID
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the Provider in connection with the Service/s and described in Appendix 10, will be
owned (including the proportion by the Party identified in Appendix 10) and will be
licensed to the ather Party or Parties in accordance with clause 11.3 of the
Framework Terms and Caonditions.

13 Contact Details (remove any brackets around phone numbers and remove this
instruction)

13.1 Each Party’s initial postal address, physical address, email address, phone number
and Relationship Manager details is set out below:

Purchasing Agency:
Community Investment

Relationship Manager: Firstname Surname
Designation: [add title]

Address: Postal Address
Phone: Phone No

Mobile Phone: Mabile No

Email:

Work and Income
Relationship Manager:
Designation:
Address:
Phone:
Mabile Phone:
Email:

Provider:
Contact:
Designation:

Address; Postal Address

Phone:" Phone

Motail e Pho e Phone Other
Email

< any further terms must be read and applied in a way which preserves the
greatest degree of consistency and compliance with the Framework Terms
and Conditions; and

(b) before including a further term that adds to, or departs from, the
arrangements described in the Framework Terms and Conditions, the
Purchasing Agency and the Provider have both discussed and agreed that the
addition or departure is necessary to address a matter that is both novel and
specific to the Provider or the Service/s, and which (for clearly identified
reasons) is not otherwise adequately or appropriately provided for under the
Framewaork Terms and Conditions.

Outcome Agreement between the Ministry of Social Development and Contact Legal Name
1 July 2016 to 30 Lme 2[)17 Provider Number: Provider ID
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Signatures (Please ensure all signatories are on the same page with text (you
may have to page break to bring 14.1 b over an to the next page) all contracts are to be
signed by their usual signatory, across service line contracts are signed by the leads
signatory on behalf of the Ministry)

Ministry of Social Development

Signed by Moira Underdown Regional Manager Southern
Community Investment
Signed by Peter Waru Regional Manager M}dlands

tral

Signed by Iria Pene Regional Maaager {Ee
Commumtv/mvegtmen 7

Signed by Nicole Devereux Regiona{M@@ag‘eﬁ"Te Tai T
Compmunity Ihvestment

Signed by Ken Allen Regronau\/lanage ?&Uek}‘and
Signed by Gordon McKenzie
Signed by Susan Kosmaia

) Co\m?fuﬁlty Investment

puty'Chlef Executive
ommumty Investment

Signed by Murray Edridge

Signed by General Manager Contracts
Work and Income
MYD ¢
Signed by Nic ﬁB}\aKeTg,y Deputy Chief Executive

Social Policy
Ministry of Youth Development
Signed by Manager Youth Services

" Ministry of Youth Development

m}l‘erﬁ; séction 41 of the State Sector Act 1988 to sign for the Ministry

Date

é@ntéﬁt Legal Name

Signed by Name Designation

I have authority to sign for Contact Legal Name and confirm this agreement has not
been altered from what was last provided by the Purchasing Agency.

Outcome Agreement between the Ministry of Socia! Development and Contact Legal Name
1 Jul\, 2016 to 30 June 2017 Provider Number: Provider 1D
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Signed Date
Signed by Name Designation

I have authority to sign for Contact Legal Name and confirm this agreement has not
been altered from what was last provided by the Purchasing Agency.

Jutcome Agreement betwesn the Ministry of Social Development and Contact Legal Name
1 July 2016 to 30 June 2017
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Appendix 1 - Services, Qutcome(s) to be Achieved, and Performance Measures

Cutcome {(Population)

The Service/s in this Outcome Agreement provided by the Provider are to contribute
towards the Purchasing Agency’s purpose:

We help New Zealanders to help themselves to be safe, strong and independent.
Ko ta matou he whakamana tangata kia ti haumaru, kia tii kaha, kia tG motuhake.

By providing the Service/s under this Outcome Agreement, the Prowder will l::ef
contributing towards the Purchasing Agency’s outcomes: ¢ A

Work and Income outcomes of:
(a) Sustainable Employment:
(b) Supporting more New Zealanders into work; and .

(c¢) Social Connectedness and Inclusion.

1. Aims of the Service

The aim of the Work to Wellness seryj :
health conditions to gain work and B
achieved through the dehvery of emp 0

tk and Income main beneficiaries that have a
' their capacity to look for, or be available to
sental health condition(s), that can be treated

is the process of engagement between the Provider and Work and
ervice Centres/Community Links to facilitate referrals. Recruitment of
cElents to this service is the responsibility of the Provider. This includes marketing
- and, Jpromotion conducted in a productive and proactive manner with Work and
Income staff to ensure a managed approach to referrals is implemented. The
Provider will need to control participation volumes, including the acceptance of
referrais.

Referral is the process of identifying a client as a potential participant and providing
appropriate information to the client and service Provider. The Provider will ensure
that all participants attending the service are referred to them from a Work and
Income Service Centre/Community Link through the SORT Tool. Once the Ministry

Outcome Agreement between the Ministry of Social Development and Contact Legal Name
1 Zuly ZC¢6 to 30 June 2017 Provider Number: Provider ID
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has referred the client to the service, it is the Provider’s responsibility to ensure that
all accepted clients remain on the service,

Provider identified referrals

Providers may identify suitable Work and Income clients to participate in the Work to
Wellness service either through marketing and promotion, client self-referrals,
relationships with general practitioners or other health support providers. The
Pravider is responsible for providing appropriate information to the client about the
service.

Where the client agrees to participate, the Provider will i
through SORT (or a mutually agreed reporting process). The M[ms
client’s eligibility to participate in the Work to Wellness servlce,
approved by the Ministry the provider can continue the em ’
client. Where the client is declined by the Ministry, thé Pr
advise the client of this referral outcome.

4. Service Content/Services Summary

T ent for each client, to identify their goals,
¢g the client’s enrolment is complete they will
0 Wellness ser\nce In conjunction with the

1l déVQOQ, nd maintain positive working relationships with eX|stlng
ﬂ{j}n@atlons, including government agencies, community
th<and disability support providers, family and whanau, and will
f&other serwces that can provide support for part1c1pants to

| support and mentor participants by;
ussing and promoting the beneﬂts of employment

e
bulldmg resilience
developing self-awareness and self—management

i —

The Provider will actively assist participants to find work quickly by;

supporting job search activities

identifying employment opportunities

brokering suitable employment through their employment networks
assisting in the negotiation of any appropriate flexible working arrangements
and training required, with employers

e & @ 6
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Once a participant has secured employment, the Provider will support the participant
and their employer to ensure successful integration into the workplace, The Provider
will ensure that the degree of engagement and support is appropriately tailored to
the needs of the participant, their skills and preferences.

The service will be delivered in an environment that is positive, respectful and
encourages the participant to take responsibility for their actions and builds their
capacity for achieving realistic goals.

The Provider will be responsible for marketing the Work to Wellness service to local
general practitioners and health support providers to encourage working relationships’
with the health and disability supports of participants. ]

Information Capture and Reporting

The Provider will capture and actively maintain client infor
Outcome Reporting Teol (SORT), including the client enrthie

information, client employment plan and activity maﬁagement
the service mllestones and outcomes This mform tEB" WLH be

Friday.
agreement,

""i meeljng wgﬁ ;the client and confirmed their suitability to
) the! w1ce and

’,féés”sativ n’yof Services and Enrolment

Sg}rwces to a participant will be deemed to have ceased 12 {twelve) months after the
“participant’s initial placement into fulltime employment under this Service, or prior to
this where the:
e provider has been unable to achieve an employment outcome for the
participant within six (6) months of their enrclment; or
e a client placed into an employment, exits employment and is unable to.
achieve another employment outcome within the clients six (6} month
enrolment period; or
e the participant is placed into part time empioyment and not able to achieve
fulltime employment within twelve (12) weeks of the employment start date

Qutcome Agreement between the Ministry of Social Development and Contact Legal Name
1 July 2016 to 30 June 2317 Provider Number: Provider ID
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(where the participant has completed their six (6) months service duration);
or

e the Ministry declines a request to extend the participants duration to achieve
a fulltime employment outcome after six (6) months initial service; or

« the Provider wishes to withdraw offering service to that participant; or

e participant is deceased or has permanently left the area that the Provider
delivers services

¢« the Ministry has withdrawn the participant from the service

« the client advises that they no longer wish to participate.

The Prowder will be expected to have extenswe local netwaorks WIth},SUDDO[”E serv1ces;

training prowders

In providing the service, Providers must notv make any stat
Subsidies or similar to employers Providers must notify

\ m\]aloye _)n'dlcate
that they would like a sub51dy, so that the Servrc Centre ' "lty Link can

arrange for any appropriate negotiations in that r;—:vgar\d

une edach financial year,
2 commenced.

. Service Volume

The service will be delivered to
agreement.

Where the Provider eX£e
Ministry will be ungeﬁ
serviced, unless this_ hast
responsibility of- the

levels of service,

The Ministr ges-motgyarantee the number of referrals for any contracted volume.
~“The. Mﬁfistw wif mdeavour to refer appropriate clients and volumes to the service.

uit of-their par’mc:patlon in the Work to Wellness service:
\BQ/O of participants will exit benefit as a result of employment

il
< /&

et 90% of participants remain in employment and off benefit for 31 days
e 60% of participants placed into fulltime employment or exit from benefit due
to employment will achieve 365 days in employment

Of those clients who do not achieve a benefit exit as a result of employment;
e 30% of participants will exit the service with an increased work-readiness
capacity

Increased work-readiness capacity is assessed by the number of participants that
achieve other employment. Other employment is defined as less than 15 hours per

Outcome Agresment between the Ministry of Social Development and Contact Legal Name
1 July 2016 to 30 June 201/ Provider Number: Provider ID
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week, employment 15-29 hours per week, paid or unpaid employment. This may
include work-trials, casual, seasonal, temping agencies employment positions. The
period of other employment must be more than 31 Days.

Employment resulting in an exit from benefit may include casual, seasonal, contract
positions, temping agencies and self-employment. Positions that are not permanent
and fulltime but result in an exit from main benefit may impact on the Provider’s
retention rates, which are a measurement within the performance targets. Vacancies
within the Provider's organisation, labour hire placement and commission positions
are not acceptable employment placements by the Provider unless otherwise
approved by the Regional Contracts Manager. All placements and employment stafrt}
dates must occur within the term of the Agreement. .

8. Programme Fund

The Programme Fund is a flexible payment that wxll'fén\"
participants achieve (or staircase them closer to) thrgir emp&}y{ﬂ ent

the box' and innovative ways to increase the part' efpants COMYY eﬁtweness in the
labour market.

The guiding principles when applying this incw

¢ Does the payment: O ‘ :
- help the partIC[pant beéamé wer

v)veness in the labour market?
Jn reasonably exhausted’? ‘Reasonably

_ ‘or barrier to be addressed noted in the participant’s activity log as
g that is needed to achieve their empioyment goals?
ave y)ou consulted your Regional Contracts Manager (where appropriate)

AlIo th, “guiding principles should be considered when applying this fund. Where the
e gumimg principles do not directly relate to employment, these must be discussed with
l.‘_},.your Regional Contracts Manager.

9. Operating Guidelines

A separate Work to Wellness Operational Guidelines document will provide further
guidance for Providers on a range of delivery requirements. A copy of the Work to
Wellness Operational Guidelines will be held by both Parties.

Qutcome Agreerment between the Ministry of Social Development and Contact Legal Name
1 July 201 6 to 30 June 2017 Provider Number: Provider 1D

R, - TR R D LT



The Work to Wellness Operational Guidelines document may be amended as
necessary through the period of this Agreement without materially affecting the
provisions of the Contract.

Qutcome Agreement between the Ministry of Sacial Development and Contact Legal Name
1 Juiy 2016 to 30 June 2017 Provider Number: Provider 1D
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Appendix 2 - Monitoring by the Purchasing Agency

. Financial Year of Monitoring or Support Visit Due
Service/s . .
Visit Date
Work to Wellness Fiscal Year 31 December 2016 or as otherwise

agreed between the Parties.

Qutcome Agreement between the Ministry of Social Davelepment and Contasct Legal Mame
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Appendix 3 — Regular reporting by the Provider

The Provider shall

provide the Purchasing Agency Relationship Manager with the

following reports (report templates provided electronically by the Purchasing Agency)
and information according to the reguirements specified in the Service Specifications.

These reports will be generated by the Provider using standardised reporting templates
within the Service QOutcome Reporting Tool (SORT). The Provider is responsible for
ensuring the information contained in the reports accurately reflects the services

provided and current status of its clients, prior to submitting these reports to thea

Ministry.

Date Due

Report Type

Each Monday of
the week

Weekly Referral
Report

10 working days of
the end of each
month

Monthly Enrolmeng-

Report

ro\gram@ze report detailing
%;—ve’completed enrolment

10 working days of
the end of each
month

10 working days 0
the end of ea

fMEntth programme report detailing
‘clients that have actively participated in

the service.

Any outcome fees being claimed for
clients gaining employment within the
month including, client details,
employment details and confirmation of
the employment period.

This repart will also include any
outcome reporting for clients that meet
the 6 months and 12 month continuous
employment outcomes.

Non- Employment
Placement Report

Individual client report showing skills
gained and employment options

‘;pregrafhme
~.,_W1th invoice for Programme Costs Details of participant costs met by the
PelmBursement Provider

Qutcome Agreement between the Ministry of Social Development and Contact Legal Name

1 Ju\y 4016 to 30 June 2017
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Appendix 4 - Regular Audits of the Provider

Anticipated Timeframe for
Conducting the Audit

Right of review to ensure Provider is maintaining | At the Purchasing Agency's
its Ministry of Social Development Approval discretion.
Level.

Audit and Corresponding Legal Requirement

Outcome Agreement between the Ministry of Saocial Development and Contact Legal Name
1 July 2016 to 30 June 2017 Provider Number: Provider ID
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Appendix 5 - Payment for Service/s

The Purchasing Agency will pay the Provider for satisfactory completion of the services in
accordance with the terms of this Agreement where conditions for payment have been
met.

All payments shall be made subject to the receipt from the Provider of the relevant
reports, and a valid tax invoice. The Purchasing Agency will verify any claimed off
benefit outcomes against its own records prior to payment being made.

All costs associated with the services are included in the funding paid by:the Purchasmg"
Agency and the Provider shall not charge participants for any of thev v‘ces provrdedf«\
under this Agreement. o

Ipstalment Amount

%OO 00 per
) partICIpant

Payment Type Conditions

Enrolment Fee A one off-enrolment fee pay/ bie for
each participant Whom |Iz IS

has been provxd; g

Participation Fee Payable monthly iny
receipt of ver]ﬂ

$250.00 per
participant per
month. Uptoa
maximum of
$1,500.00 per
participant

)_ ifter 31 Days for each A maximum of
biéced into emp[oyment $2,000.00 per
participant
hours'per week). Payable in arrears
op.receipt of verification of an
amployment placement and a Tax
Invoice.
Payable after 31 Days for each A maximum of
participant placed into part-time $1,000.00 per
employment defined as 15-29 participant
hours per week. Payable in arrears
on receipt of verification of an
emplioyment placement and a Tax
[y y Invoice.
‘3»-1\.‘;‘13,'8'3"/ Other Payable after 31 Days for each A maximum of
Employment Placement participant placed into other $300.00 per
Fee — less than 15 hours | employment defined as less than participant
15 hours per week for a peried of
31 days. Payable in arrears on
receipt of verification of an
employment placement and a Tax
Invoice.

Outcome Agreement between the Ministry of Social Develecpment and Contact Legal Name
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Payment Type

Conditions

Instalment Amount

Where an enrolled participant is placed into employment resulting in an exit
from benefit one of the following ocutcome payments can be claimed

Continuous Employment
Fee — 182 Days

Payable after 182 Days continuous
employment for each participant
placed into employment resulting
in an exit from benefit or fulltime
employment (defined as 30 hours
per week). Payable in arrears on
receipt of verification of continuous
employment of a participant and a
Tax Invoice.

A maximum of
$2,000.00 per
participant

Continuous Employment
Fee - 365 Days

Payable after 365 Days continuous
employment for each participant.”

placed into employment resulting

in an exit from benefit or fuﬂmme .
employment (defined as- ’30 frogrs.
per week) Payable m\afre)ar 3

$3,000,20 per
parfmpant

ed‘ to service delivery,
le only for participants

Programme Fund

{.

ag/gament with ©

\ager and I-Tax fnvonce has

Actual and
reasonable costs up
to a maximum of
$500.00 per
partuupant

Please note these payments”exciu
terms and conditions of th\s Ag{

Cutcome Agreement between the Ministry of Sacial Developmeant and Cortact Legal Name
1 JuJy 20 6 to 30 Jme 2017
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Appendix 6 ~ Conditions the Provider is Responsible for

Consequence if not Before On-
Condition ‘Satisfied or Services oin
Complied with Provided | 99'"9
The Provider must maintain its Approval | Suspension of Yes Yes

Level as designated by MSD Approvals
and accord with the relevant Approval
and Accreditation Standards.

The Provider shall suitably criminally vet
its personnel and ensure that it has
suitable personnel.

The Provider will be assessed against
Social Sector Accreditation Standards
and MSD specific accreditation standards
and MSD will determine the appropriate
Approval Level.

Approval may result
in the whole or part
of this Outcome
Agreement being
suspended.
Revocation of
Approval may result
in the whole or part~
of this Outcome .
Agreement bemg
Terminated w;tﬁout
notice.

If the Purchasing Agency requests a Termmgtm Yes
review in relfation to the Provider's
Approval Level, the Provider shall
cooperate fully and allow the Purchasing
Agency or its authorised agents access
to:
(a) The Provider's and any of its -
subcontractor’s premises where
Services are delivered or records
are kept; R i
(b)  staff, subcontractors o ofhér "/
personnel involved fr ’
Services; g
(c) records and mfo‘r
Services or any"
Termination under No Yes
clause 12.2(a) of the
1 Framework Terms
inclugir ga\ and Conditions.
spe@flcaﬁégﬂs or attachmﬁs
“Proyid Hoag Termination under Yes Yes
clause 12.2(a) of the
A ' Framework Terms
\ b; avmur that may bring the and Conditions.
-hast Agency s reputation into
disrepute. >
The Provider shall ensure that it remains | Termination under Yes Yes

fi ﬁjiall‘y solvent.

clause 12.2(a) of the
Framework Terms
and Conditions.

Qutcome Agreement betweean the Ministry of Social Development and Contact Legal Name
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Appendix 7 - Conditions the Purchasing Agency is Responsible for

,| Consequence if not Before

Condition Satisfied or Services 2{:;
Complied with Provided | 9°'N9
The Purchasing Agency must make Termination under Yes Yes

payments to the Provider in accordance

clause 12.2(a) of the
with Appendix 5.

Framework Terms
and Conditions.

Cuicome Agreement between the Ministry of Social Development and Contact Legal Name
1 July 2016 to 30 June 2017
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Appendix 8 — Incentives (if applicable delete the Nil below or if not applicable delete
the below table and remove the yellowing from Nil)

Criteria Iknic‘:‘e nﬁve

Cutcome Agreement between the Ministry of Social Development and Contact Legal Name
1 July 2016 to 3C June 2017 Provider Number: Provider iD
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Appendix 9 - Permitted Information Disclosure

Service Information to be Published Audience

All Services The Provider shall ensure it is listed on the Ministry | General Public
of Social Development Family Services Directory
(http: //www.familyservices.govt.nz/directory) and
that necessary information Iis updated when
required, unless fthe Service/s being provided
is/are exempt.

All Services The Provider agrees that the Purchasing Agency
may make information about this Outcome
Agreement such as the Provider’'s name, level of
funding and the nature of the Services including .
the region where the Services will be delivered,
available to the public through the online magping
tool.
All Services Any confidential information. (Despite cJ»éus‘e 11.17
personal information may be disclosed; Wft{;@u the @it
consent of the individual if that dls,d’g ords &
with the Privacy Act 1993.) b udlng other

partments and
! Ministers. |

General Public.

Qutcome Agrzement between the Ministry of Social Development and Contact Legal Name
1 Juy 2016 to 30 June 2017
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Appendix 10 - Ownership of New Intellectual Property (IP) (if applicable delete
the Nil below or if not applicable delete the below table and remove the yellowing from

Nil)

Service

New IP

Owner of the New IP
(specify if alone or jointly)

Outcome Agreemant between the Ministry of Social Development and Contact Legal Name
1 July 2016 to 30 June 2017

S N TR A

ORI P S

Provider Mumber: Provider ID

Mees AT 2




Appendix 11 — Further Terms

Further Term

Consequence (specific and additional
to those in the Framework Terms and
Conditions)

The Provider accepts that the Purchasing
Agency is acting on behalf of the
Government and must implement

| Government instructions.

If there is a change of Government palicy or
a new Government instruction that materially
affects the Parties’ rights and obligations
under this Outcome Agreement, then the
Parties will endeavour to agree between
them how to vary this Qutcome Agreement.

If agreement cannot be reached, the
Purchasing Agency may terminate with
30 days written notice.

The Outcome Agreement and individual
Services are conditional on receiving the
relevant Government appropriation.

Where the Provider is supplying Children’s
Services, as defined in the Vulnerable
Children Act 2014, the Provider must adopt,
as soon as practicable, a child protection
policy. The Provider must ensure that the~
child protection policy accords with the
requirements of section 19 of the Vufnerabfe
Children Act 2014 and revnew this pol y

e or?fihaie of this
L without notice.

At the Purchasing Agency’s rQquest the ‘
Provnder WI” transfer all spezmed\c{,ent

mination of part or whole of this
wtcome Agreement without notice.

Outcome Agreement between the Ministry of Social Development and Contact Legal Name
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Overview

This report summarises the impact of two externally contracted case
management services, the Mental Health Employment Service (MHES) and the
Sole Parent Employment Service (SPES). This report considers outcomes for the
first 18 months of the services to 31 March 2015." In particular, th eport
considers whether being in either of these case management ser )changed
on average, the amount of time clients spent off main benefit

internally provided case management services.

Externally contracted case management ser)m;es

EON

?/

Randomised control gé)/a/t td @ )

The impact evaluatio \% ised control treatment design. For
each service, clien V\?h@@lunt rticipate in a service are randomly
assigned to a tr a p. The treatment group are referred to a
provider, whgq qggntrol gro ain in the internal case management
service. gro represents a counterfactual scenario, what would
have habp ?\\eyco t nt group in the absence of the contracted service,

1d flndlngs

Impac and SPES on time off main benefit

This Is,considers whether MHES or SPES increased, on average, the total
ti nt off main benefit in the 12 months after clients started each service

&@?ed with similar clients in an internal case management service (WFCM,
r GCM).

Note, this analysis does not differentiate between reason for benefit exit (e.g. to
employment, migration or prison).

! Both the MHES and SPES were introduced in September 2013.

Effectiveness of MHES and SPES mid-trial report Page 1



The conirol group receives active case management assistance as welf

Before discussing the results of the evaluation, readers need to understand what
we are comparing SPES and MHES against. In both trials, the control group
receive a mix of internally run case management services. However, there are
significant differences between the two trials in the amount of active case
management assistance the control groups received.

&

Treatment Control O s
MHES 22 g\

——

SPES 38 v

\>
f@

Table 1 shows the number of weeks that clients 5]

control groups for the contracted case manage@ ices s t N average in

active service, either in the external service i inte e (i.e. WFCM

or Wss. )

The key message from Table 1 is tha rol YF he SPES spend

considerable time in intensive cases en\na en \s . In other words, for

the SPES trial we are comparm xte al/to i c>ase management models.

In contrast, for the MHES tri @ pontrol \énds relatively little time on

active case management/f s tase, mparing contracted case

management to a low verage These differences have

implications on how rgret mgs for each trial.

SPES shows a 51 \/ off main benefift

The resuits s t SPES was ccessful in increasing the average time off

main be . in the first 52 weeks after a client is referred to

SPES d 8 (£1.8) fewer days on a main benefit than

cli " up. Recall from the previous section, that this impact is
0 iwpact of internally run case management services received
by the co

MHE ot show a positive impact on fime off main benefit

sis shows that MHES was unsuccessful in increasing the average time
In benefit. Instead, we estimate that in the first 52 weeks after a client is
referfed to the service, they spend on average 1 (£1.4) more days on a main
benefit than the clients in the control group. We cannot attribute the lack of
impact to the control group receiving a high level of case management support.

2 MSD (2015) Effectiveness of intensive case management services (WFCM and WSS) on
off benefit outcomes at one year: initial results (versionl), Ministry of Social
Development
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We do not think the lack of impact is necessarily related to the contracted out
nature of the case management. The evaluation of internal case management
services for clients with health conditions and disabilities alsa show
comparatively modest impacts.?

Duration in contracted services

One important reason for the absence of an impact from MHES is the relatively P
short time the treatment group spend on the service. We found at h dropout /\
rate for the treatment group. For MHES, 48% of referred clients en Zh /\ )
services within 8 weeks after starting. For the SPES the prop Wa 5%
(refer Figure 5). Changing the operating mode! for each S/e o mcreése\
time participants spend with the external provider may h%fp\tb:gfmpro e the\)/\
effectiveness of each service. ~ — 20N

/'//f\,. S \ \
1.2 Next steps RS \\[.\(\)/J
We plan to report on the impacts of the SPE%\}/?MHE%%@E’\\@\M of the trial
i.e. the three year mark. At that point @em to c@tﬁ\y\gt the following
additional analysis:

calculate the cost- effectlveness\(katu}n on % nt) of SPES and MHES
address the issue of mcom@abillty bet\ SPES and MHES due to
different counterfactua ;g\&ups/ /\\\>

v \d/
Additional analysis th@% t that time (dependent on

resourcing and pri
examine wﬁégh%rftﬁé im p/aistmrvrces differ across providers
look at ot rﬁ@tco es, sua’x\as employment and earnings as well as income

suppcfrl\x dlture\
e{a@; e pa\é\t@\‘;MHES and SPES on sustained exits from benefit

<

\<§ <\\'§§;‘/
N

N

= ,)s

)

#

©

AN /

3 MSD (2015) Effectiveness of intensive case management services (WFCM and WSS) on
off benefit outcomes at one year: initial results (versionl), Ministry of Social
Development
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1.3 Limitations of the analysis

Readers should take into account the following limitations of this analysis.
Overall effectiveness of contracted case management: The emphasis
in this evaluation is on the difference externally contracted case
management makes over and above internal case management. What we
did not test is the effectiveness of case management in general.
Time off main benefit: We confine our analysis to the mpac}éoﬁ%SPES and/ (
MHES on the time spent off main benefit (excluding temporau%( \/Jagnswn@ \>
to benefit entitlement). We do not know whether this redg\ hgs/gecauseqf)
increased employment or other, less desirable, outcomeé\ <\\
Non-participant effects: We were unable to examlg/\vh’\ether @e lmpégcts
on SPES clients came at the expense of other grot In partt e do
not know whether equivalent clients in intern f\ % *tger on
benefit because of the assistance given to ¢ w SPE% (m\d;:r*owdmg out
effects). If these non-participant effectS/QCtu en)a@y W offset the
impacts reported here. };/ ) N
Different providers: We have t MS a d %as homogenous
services. In practice there may/bp%%?cantﬂv N@troh between providers
and there may be some prowder 0 a(r%ﬂ‘ro\lﬁ\or less effective than

</

others. <<\ N

Changes to the ser f ‘Fr\érﬁ Ju@\ﬁ\la
In June 2014 the» /was/eﬁ n\d\e//d/to include clients on a Sole Parent
Support benem a yoqn\\gei child aged 5-13 years. These clients
have not be\a%ded@:ihgévaluat]on and we are unable to assess
the ef vgnfess of S {@r this client group.
Froméwﬁfom no newclients were added to the MHES control group
5) atlowy\gm . As such, the evaluation of the MHES service

clu es\ouwt/cd es for clients who participated in the service from
N \qgeptl %une 2014,
@l fAthe SPES and MHES are not comparable: The
coun group for SPES and MHES are not equivalent and therefore

J or the two services cannot be compared with each other. The
aﬁft§>of the SPES control group have been in the Work Focused Case
/(\\Ma agement internal service, whereas the majority of the MHES control
\\g)r up have been in the General Case Management internal service (see
discussion of results, section 3.1).
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2, Background

In this background section, we provide a short outline of the two externally
contracted case management services, the broad eligibility criteria for the
services, the method used to allocate clients to services and how the

effectiveness of each service was evaluated. &
2.1 Outline of externally contracted case managemeﬁt\%ﬁces Q(\

From September 2013, Work and Income began to trial t&ﬁa@iﬁded ca
management services (CCMS) for clients with specific ne \'(he/se ere t
Mental Health Employment Service (MHES), for clien f@igh er t rate
mental health issues, and the Scle Parent Employ It
Jobseeker Support benefit clients with a young

ged 14-17 years.
In order to learn from the services, each w@ %ed control trial
(RCT) so that the outcomes of clients inj& iats’could be pared to the
outcomes of similar clients in Work a% 's i{%se management
services (WFCM, WSS and GCM).
| P QY

}
Sole Parent Empioy @vice ~The SPES service was

originally provided fo na J@ f Support benefit with full-time
ngle e youngest child is aged 14-17

work obligations \@ i
years. The seryice '&évide Auckland, Bay of Plenty, Canterbury,
East Coast, Nelspn,Jaran ‘k%d ellington regions.

In June @f@%s w% nded to include clients on a Sole Parent
Support be é with~a youngest child aged 5-13 years. These clients have
no ingluded~in t aluation, and we are unable to assess the

e i ess
C

r this client group.
@ i H@ loyment Service (MHES): The MHES service is

ovide ts who are cn a Jobseeker Support benefit with part-time or
defeggg%?%
T .
ns.

i
obligations, with a recorded incapacity of depression or stress.
ice is provided in the Auckland, Canterbury, Southern and Waikato

Q June 2014, although clients continued to be referred to providers, no
w clients were added to the MHES control group for evaluation purposes.

As such, the evaluation of the MHES service only includes outcomes for
clients who participated in the service from inception to 9 June 2014.

2.2 How are clients allocated to the services?

The evaluation team within Insights MSD (iMSD) randomly generates a call list
each week of those clients who meet the eligibility criteria for either the MHES or
SPES. These clients are contacted by telephone during the week and asked a
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guestion which is designed to gauge the client’s willingness to participate in the
CCMS.

Once a client is gauged willing to participate, they are randomised into either a
‘treatment’ group (i.e. they participate in the service) or ‘control’ group (i.e. they
continue with Work and Income services). Far every two clients assigned to the
treatment group, cne client is assigned to the control group. The clients in the
treatment group are referred to the contracted provider in their area and the

/\
%
clients in the control group remain in an internal Work and Income N
management service, <\\ W “C\ A \,\
)

This method of allocation enabled Insights MSD to evaluate. ﬁia/obpst W
the effectiveness of the external services compared to theg hterhal serwces

N RN
2.3 How do clients exit the services? ) L\ @J

In practice, clients who are referred to a prowd r(a @e to e it FQn\*Pthe
provider’s case management and return to d?lE ése/management
voluntarily. Providers are also able to exit n s omt egﬂ 2 where they
felt they would be unable to achieve posz u»tcom@ at client.

Clients who have been with a provig r\ﬁor SiX mon\\aarw have been unable to
achieve an exit into employment in t‘ha back into the internal
Work and Income case man @Gjﬂ it serwce/a(

Clients who are assigned tr/éatm ntore ‘r’or a particular service and who
subsequently exit the s&r rw %‘eﬁjeason are still included in the
treatment group for e\%ion pur e/\s The implications of this approach are
discussed in secti

low =
//\/‘ P &§>
2.4 How ha\@e evaluat the effectiveness of the MHES and
SPES? \\ ~ N2

Built ﬁ%{(é@;wce @ll\ot\%@ls a randomised control trial (RCT) design. The RCT
eﬂ@re\s\that f é%séssngned to a service (the treatment group), a smaller

/\u/vale grc@p of clients are not assigned (the control group). Once a
clsent ls/rip\' assigned to the control group for an external service, they
remaﬂﬁx elr turrent internal case management service (e.g. GCM, WSS or
WF \Wever they are still able to be selected for other internal case
m?rga\g ent services for which they are eligible. For example, a MHES control
g@'client in GCM at the time of assignment can still be selected tc a WFCM
service they are eligible for at any future time.

The combination of control group, nationally defined eligibility rules and
evaluation administered service allocation enabled iMSD to provide robust
estimates of the impact of MHES and SPES on client off-benefit outcomes.

* Equivalent means they are eligible for referral to the service, have indicated a
willingness to participate and are registered at the same Service Centre.
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2.5 Clients who exit the service and remain in the treatment group

As discussed earlier, clients who are assigned to the treatment group for a
particular service and who subsequently exit the service at any time, for
whatever reason, remain in the treatment group for evaluation purposes. This
approach was taken for the following reasons.

1) The aim of the trial is to identify what difference a voluntary contracted case
management service will have on the outcomes of those clients sévho agree t%
participate. The impact results of the RCT, combined with the/\’p/(f/ojaortlon o) \\
the eligible population who volunteer to participate, will tell\ﬁs\\f) ¢ ) v

the likely overall impact of each service if it is rolled Y@ﬁoﬂally/\\&//
the required number of spaces for the service, giv rahrealistic take\up’V
rate, and the time participants spend in the ser . e ‘ \

2) The RCT was designed to estimate the impact N\éf/eﬁilﬁ WI||I icipate
in each of the contracted services (often ref r{e@ to\\as an'’ ion to treat”
design). Any difference in the outcomes d treatment
aroup will reflect both the design of the e«w:é as V\@i well each
service operated in practice. In par muiaf a h|gh \thon of clients
referred to the provider spend onl&\a It ot i th”“serwce and return to
Service Delivery, this would ca he aver@ it (also known as the
average treatment effect) e S I’VIC derestlmated at the point
of referral.

3) Clients exiting from s\eggevﬁ]ay m ro chunobserved selection effects.®
To avoid introduci .erve;zi,g eo,oﬁ effects through exits, we continue
to include cllents l \m\the CCMS service® in our evaluation. In
essence, we ane\te\sgng the. iot™0n off-benefit outcomes for those clients

who are 7 j to the SN whether or not they received a different form
of case m}% enk.from the contracted providers.

!mpactﬁq M/pamhggmam with the service is not known
\
TW@RCT de\mg(\annot answer the question of what impact the service

bg@y on thos nts who spent time in the service {(commonly referred to
Eon\ e treated” or TOT). The reason is that these participants are
a sub- k0 )o\f\tjwose referred to service (i.e. treatment group) and we expect
they@hd ffer in important ways from those who are referred and did not
te A TOT estimate is essentially seeking to disregard those in the
@»ent group who did not “properly” take part, considering only those who

exposed to the intervention as intended. Theoretically, we cannot estimate
the TOT because we cannct determine which of the control group are valid

® Selection effects are where individuals are selected for a trial in a way which is not
random and therefore introduces some bias. In this case the likelihood that a client
would exit the trial is not a random characteristic and so cannot be used as a
determinant for involvement in the evaluation.

® Including clients who voluntarily exited and those who were exited by the provider.
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counterparts to the remaining treatment group’ i.e. we cannot know who within
the contral group would also not have “properly” taken part (if given the
opportunity to do so).

2.6 Participants excluded from this analysis

We have excluded a number of participants in the CCMS from the evaluation.
These participants were selected for participation in the services (treatment
group) but no corresponding control group was set up. As a resu[t,/t“he impact o%?\
the services on them cannot be evaluated. <\ &/ //V
Part-time work obligated SPES clients: In June 2014/thﬁ \ES servi \) )
was extended to sole parents with part-time work oblig lc}né\}he or@
eligibility was limited to clients with full-time work ob@tl ns. Tlﬂﬁse clignts
have not been included in this evaluation. /\
MHES clients after June 2014 Following J f/? 4 ’che/ /\t}ol:group was
discontinued for MHES in order to mcrease_r\ m%]ber ﬁeﬁec%/éls to
providers of this service. As a result, cI| \1\17)5\5 parpé €§ in the MHES
from 9 June 2014 are not included in \k uatl ,ever a sufficient
number of clients participated in thexn e priar O/th date to provide a
sense of how the service perfor xaregt\tq\g\tg\mal case management.
The number of clients who l:e\allbeat/ed nrq he RCT determine the
accuracy with which we ce\n\a termine th he’ mpact of the service. If mare
clients had been alloc ﬁ,%Qe/conf@\m ervals seen in Figure 4 would be
much narrower, an @fﬁd SB,Z//V\U{ ore confidence what the average

impact of MHES lé\/j j &N g

7 CSRE (2012) Good Practice Guide: Experimental Design, Malatest International
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3. Analysis

At this initial stage of the evaluation, we look only at the impact of MHES and
SPES on the total time clients spend off main benefit.

3.1 Impact on the time clients spend off main e

- e ™
benefit N (7

)
SPES increased the time participants spend off main bem&é Vb
ien

¢
Figure 1 shows the cumulative time off main benefit forcl assigﬁi to SPES
compared to the off benefit cutcomes of similar clie t@ ternal

management. For example, at 52 weeks after s ES, v{ﬁ\ti te that
SPES participants would have spent an avera we @neﬁt,
compared to control group clients who spert weeks off
benefit.

12

10

&3

eks o n@) enefit after assignment
7

0 10 20 30 40 50 60

=~--SPES =f=Control

Figure 2 shows the difference in time off main benefit between the control and
treatment group and represents the estimated impact of SPES on participants’
cumulative time off main benefit. We see a steady increase in the cumulative
time off main benefit if clients are in SPES compared to being assigned to
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internal case management. After 52 weeks, we estimate that SPES had on
average increased the time off main benefit by 8 (£1.8) days relative to being in
internal case management.

10

Impact as days off main benefit

FAN

0 o 0 %) >0 i\ \\)' 60
‘ %\m asmgnmeﬂ/ </
\%ve im

ey ‘ur‘ﬁ: irmpact of the servi

been suppressed because the sample size of

N
Note: Result weeks h
either th% t gr@ﬁ\p&control group is too small to reliably report on
ong i

outco In subseguent updates to this analysis we will be
abl d thi p period.

O

oes d@@ase the time clients spend off main benefit
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16

14

12

10

Weeks off main benefit after assighment
co

0 10 20

TN

%»Controi C)
A
O

e M 2
@g@/ (
@ﬁﬂéomes are very similar for both the

We can see from Figu at off
MHES participants igrts wh
oy
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N

n
SN

Weeks from%j@n)ent %ﬁ\igox\; "

se managed internally.

rélative to internal case management (i.e.
internal case management outcomes in Figure

te-that MHES decreased the cumulative time off main
1.4) days. We can also see from Figure 4 that the
Ightly negative on average for all periods up to 52 weeks
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g T a0

Impact as days off main benefit
o

o

Dotted Hnes indk 5% confidencs ii@f * v
Note: Results from 52 w
either the treatment )

-10 7
Weels from assim
N $
==l Cumula t@z%t\,

beeﬁ sed because the sample size of
ntr is too small to reliably report on
outcomes over Iongez@@ S. In§ quent updates to this analysis we will be

able to extend thi ‘% “Up p

Duration ir@give ca&anagement services
ime gh%ﬁ?s spend in intensive case management services

ed to the control group, the control group for the

bejng @
/ﬁg\%\g\igxantly made up of clients in WFCM-Gen {WFCM-Gen

S i

(@,GC { o)-(e\md WSS (27%})). The proportions at the time of assignment
have re A%ﬂfy constant over the 18 month period.® As such, the

evaluati comparing the SPES service predominantly with medium to high
inte k and Income services.

@ int of being assigned to the control group, the control group for the
]rial was predominantly made up of clients in GCM (GCM (82%), WFCM-
Gen and WFCM-HCD (18%)). The proportions at the time of assignment have
remained fairly constant over the 18 month period. The evaluation is comparing

the MHES service predominantly with the lowest intensity Work and Income
service.

® Clients in the control group move between various internal services as eligibility allows.
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Survival of treatment group clients on Contracted Case Management service

Clients exited from both CCMS services in large proportions in the weeks
following referral. In the case of SPES 35% of clients exited in the first eight
weeks. In the case of MHES 48% of clients exited in this period. These clients
will have received very little provider support. However they are still included in
the treatment group for our analysis (see discussion in section 2.5).

Percentage on service

Discussio

SPES \\y V
We @\ow & % SPES is achieving significantly better outcomes than
t al W 3

r X

come services, especially given the comparison group

fo ESis é*'\ periencing an effective service.® The impact of the SPES is
over an Ve\ghis effect. A qualitative evaluation of the SPES would potentially
be ab swer the *how” and ‘why’ type questions behind these results e.g.

tices differ between providers and internal case management, and why
aviours differ between the twao.

° MSD (2015) Effectiveness of intensive case management services {(WFCM and WSS) on
off benefit outcomes at one year: initial results (version1), Ministry of Social
Development
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One possibility for the outcomes from the MHES is the fact that a large
proportion of clients who were referred to the service exited before the provider
had much (if any) time to work with them (see Figure 5). These exited clients
remain part of the treatment group (see discussion in section 2.5), but they
actually received an internal Work and Income service for the majority of the

time.

In addition, we note that the assessment of the inﬁpact of the Service Delivery /2
Maodel at one year also showed no significant difference for the mor& intensive ( N
WFCM HCD service (for clients with a health condition or d|sabuty\§v<gy/pleferr@ o

work obligations) or the WFCM Gen service (for clients with afhe on &
disability with part-time work obligations) over and above/ou/\tcf@@es for GC
although both were trending in a positive dlrec’uon

As discussed earlier in the report, this analysis exc S»C nts wh\s lktpated
in the MHES after 9 June 2014. As such, any ch wder{sf?\w k and
Incoma made to their services after that da &(Qrtuhtd Aaccount in
these results. V\\\ O

The impact of the SPES and MHES cann@@pmpared\\mf@ éach other

The counterfactual group for SPES Qﬂdd S an Qt\ qulvalent and therefore
the impact of the two services ;agnot\befco?p‘afe \th each other. The

S~ N
majority of the SPES control upthave bee\ Work Focused Case
Management internal serwé@i}\xq eas @@y of the MHES control group
have been in the Gene@ aé;a z\eé internal service. Adjusting the

e

counterfactual group féaf €ach mternal service is a complex task.
This issue will be ﬁgr%sed in year evaluation analysis.

1 MSD (2015) Effectiveness of intensive case management services (WFCM and WSS)
on off benefit outcomes at one year: initial results (versionl), Ministry of Social
Development
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Appendix

The following monitoring data is as at 1 April 2015

Effectiveness of MHES and SPES mid-triat report

SPES Count Percentage
Placed on call list 15,568 0
Able to be contacted 10,146 65/§’?9\ O\\\
Unable to be contacted 5,422 &N\SQ fiﬁ\\>
Of these who were able to be contacted: (10,146) (/ /\
Opted into the service 4,916, \\> 48.5%/\\ f
BN
Opted out of the service iéz’,z« 35\%%
Unable or unwilling to answer the amenability gquestion < ;V,6,0§ {' 6.%\5\/0
~ S
Of those whe opted into the service: (4,916) ) \>
Referred to service o 3,§6\Q\\\> 72.4%
Of the referred group: (3,562) NS) LA \v/v
Declined by provider , - @®164 4.6%
Exited from service \\)/] " 2,152 60.4%
Currently enrolled <7 S K& > )' 1,246 35%
o <
MHES < ~ 7 Count Percentage
Placed on call Ilst//> \\ \ 14,660
Able to be cgntac M N 11,732 80%
Unable ;@\Med 2,928 20%
< \‘\D
QF;ﬁBWe\Mwergﬁt\ﬂ\(\be} contacted: {11,732)
Optadhinto thessekvice 5,186 44.2%
Opted out/oéghe\s\xche 4,498 38.3%
Unabl%?}n\yﬁling to answer the amenability question 2,048 17.5%
({{m o opted into the service: (5,186}
R c/i to service 3,730 71.9%
Of the referred group: (3,730)
Declined by provider 48 1.3%
Exited from service 2,672 71.6%
Currently enrolled 1,010 27.1%

Page 15



