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Introduction
1 This attachment provides an account of the implementation of specifically funded initiatives for the period January to June 2003.  The initiatives reported are divided into two groups.  The first are those that were funded from reducing inequalities contingency in the 2000/01 budget.  The second group are baseline funded initiatives that fall into the reducing inequalities programme of work.  In total, there are 88 main initiatives and a further 66 sub-initiatives.

Implementation of initiatives

2 Most initiatives are being successfully implemented and providing services and support to intended target groups.  There are a range of successful initiatives.  Examples include the National Library’s ‘Strengthening School Libraries Project’ in low decile schools, which has had a major impact on those school libraries involved, and Health’s Aukati Kaipaipa smoking cessation pilot which has a quit rate at 12 months significantly higher than for those who have attempted to quit on their own.  Participation rates in programmes are also encouraging, for example over 50,000 people each year are participating in Sport and Recreation’s He Oranga Poutama physical activity programme, which should have positive spin-offs for health down the track.

3 The implementation report also shows a small number experiencing some difficulties and under review.  An example is the Pacific Crime Prevention Activities programme set up to form Pacific Safer Community Councils in three areas.  The generic model on which the programme is based has been found to be unsuitable for Pacific communities and is now being reconsidered.  A further initiative ‘Mäori teacher supply initiatives, Professional Development for Mäori Medium Training Providers’ is an example of a programme that was re-shaped after poor initial results.

4 In the last six-monthly report presented to SDC in August 2003 three initiatives were identified as experiencing difficulties.  These were the Radio Pacific Network, Te Aronga Hou and Te Runanga o Raukawa [SDC (03) 117 refer].  Another initiative experiencing difficulties is the Ngäti Kahungunu Low Cost Housing Scheme.  It is now reported that following a change in provider Te Arongo Hou is progressing well.  Issues for the other three initiatives are yet to be fully resolved, but work is progressing to this end.

Expenditure

5 The overall actual expenditure for the year ended June 2003 was $55.330 million from contingency funding and $143.810 million from baseline budgets.
6 In most cases departments have spent their allocation for the 2002/03 financial year according to plan.  Lower expenditure is explained by slower than anticipated progress, and this is evident with some of the initiatives reliant on developing relationships and building community capacity and capability.  It should also be noted that some of the apparent under spending is not confirmed because the final figures for some Ministry of Education spending for the 2002/2003 financial year were not available for this report.
7 Based on the information in this report there was $198.046 million of planned contingency expenditure for the four year period ending 2003/2004.  At the end of the 2002/2003 year $133.989 million, or 67.7% of planned contingency expenditure had been spent.  For baseline funded initiatives $365.567million of planned expenditure has been identified for the four year period.  At the end of 2002/2003 $325.593 million, or 89.1%, of this has been spent.
	Contingency funded initiatives ($000)

	Department
	Planned expenditure 2000-2004
	Planned expenditure 2002/2003
	Actual expenditure 2002/2003

	National Library
	1,111
	291
	291

	Sport and Recreation New Zealand
	3,413
	975
	975

	Ministry of Agriculture and Forestry
	240
	91
	92

	Ministry of Justice
	900
	625
	303

	Department of Corrections
	3,620
	905
	905

	Housing New Zealand Corporation
	29,621
	6,835
	5,793

	Child Youth and Family
	18,853
	4,014
	3,974

	Ministry of Education
	83,925
	28,461
	25,796

	Ministry of Health
	29,672
	9,601
	9,372

	Ministry of Social Development
	22,595
	7,155
	6,888

	Te Puni Kökiri
	4,096
	941
	941

	Total
	198,046
	59,894
	55,330


	Baseline funded initiatives ($000)

	Department
	Planned expenditure 2000-2004
	Planned expenditure 2002/2003
	Actual expenditure 2002/2003

	Ministry of Culture and Heritage
	2,086
	1,797
	1,797

	Department for Courts
	8,141
	1,900
	1,900

	Housing New Zealand Corporation
	36,126
	6,188
	6,185

	Child Youth and Family
	27,538
	5,248
	4,943

	Ministry of Education
	168,865
	100,151
	98,618

	Ministry of Health
	20,802
	5,174
	5,164

	Ministry of Social Development
	3,000
	1,000
	939

	Department of Labour
	31,760
	7,780
	7,768

	Te Puni Kökiri
	67,249
	16,916
	16,496

	Total
	365,567
	146,154
	143,810


Evaluations

8 The majority of evaluations and reviews over the last three years have concentrated on implementation and outputs, rather than outcomes and effectiveness.  A summary of evaluation activity is provided below.
9 A number of outcome evaluations are proposed, or are currently being progressed.  In part, the slow progress of outcomes evaluations reflects the fact that many initiatives are only now at a stage where outcome evaluation is possible.
	Summary of evaluations


	Contingency funded initiatives

	Agency
	Initiative
	Evaluation outcome

	National Library
	School Libraries in Low Decile Schools Strengthening School Libraries Project
	Evaluation being finalised.  TPK audit carried out.

	Sport and Recreation New Zealand
	He Oranga Poutama
	Satisfaction survey 2000/01.  Evaluation framework being developed 2003/2004.

	Ministry of Justice
	Pacific Crime Prevention Activities
	Review being carried out and due for completion October 2003.

	
	Mäori Crime Prevention Activities - Te Arai Taihara O Counties Manukau Crime Reduction Strategy
	An evaluation is planned.

	 
	Mäori Crime Prevention Activities - Capacity Building for Iwi Safer Community Councils
	No outcome evaluation is planned.

	Department of Corrections
	Tikanga Mäori 
	Outcome evaluation due for released before the end of 2003.


	Contingency funded initiatives

	Agency
	Initiative
	Evaluation outcome

	Housing New Zealand Corporation
	Home Ownership: Extension of kaupapa Mäori information and support services
	Reviewed during the year.

	 
	Home Ownership Suspensory Loans for transaction cost assistance
	To be evaluated as part of the Rural Housing Programme evaluation in 2003/04.

	 
	Rural Housing: suspensory loans for essential improvements to homes in Northland, East Coast and Bay of Plenty
	An evaluation is planned.

	 
	Rural Housing Programme suspensory loans for areas other than in Northland, East Coast and Bay of Plenty
	An evaluation process is to be developed.

	 
	SHAZ: Suspensory Loans to cover infrastructure development costs
	To be evaluated as part of the Rural Housing Programme evaluation in 2003/04.

	 
	Ngati Kahungunu Low cost Housing Scheme
	No evaluation planned.

	 
	SHAZ: bridging finance for papakainga and other mainly rural developments
	To be evaluated as part of the Rural Housing Programme evaluation in 2003/04.

	 
	Extension to Energy Efficiency Retrofit Programme pilot programme
	An assessment has been carried out.

	 
	SHAZ: Capacity building for Pacific People
	Information to be confirmed.


	Child Youth and Family
	Community Education Initiatives to Reduce Family Violence and Child Abuse
	Assessment of effectiveness being carried out to inform 2004/05 funding planning.

	 
	Te Aronga Hou (now contracted with Mangere East Family Service Centre)
	An evaluation has been undertaken.

	 
	Atawhaingia Te Pa Harakeke (including He Taonga Te Mokupuna)
	A process evaluation was completed 2003.

	 
	Tangata Mauri Ora Trust
	An evaluation has been undertaken.



	Ministry of Education
	Mäori Early Childhood Education (ECE) - Promoting Participation Programme
	It is intended to do an evaluation in the 2003/2004 year.  Currently monitored against benchmarks.

	
	Scholarships and Associated Support for Mäori ECE Teachers
	Currently monitored against benchmarks.

	
	Pacific ECE Participation Programme
	It is intended to do an evaluation in the 2003/2004 year.  Currently monitored against benchmarks.

	
	Pacific ECE Teacher Scholarships
	Currently monitored against benchmarks.

	
	Pasifika ECE Qualification
	Currently monitored against benchmarks.

	
	Mäori Student Suspension Programme
	Currently monitored against benchmarks.

	
	Pacific English Language and Literacy
	External and internal evaluations but no key findings available yet.

	
	School Effectiveness Projects
	Project in scoping phase so no evaluation reports are available.

	
	Literacy Materials
	An evaluation by NZCER completed in 2003.

	
	Mäori Adult Literacy Programmes
	A full review of 2002 projects has been completed.


	
	Pacific Adult Literacy Programmes
	A full review of 2002 projects has been completed.

	
	Incentives for Tertiary  Education Institutions to be responsive to Mäori and Pasifika students
	Currently monitored against benchmarks.

	
	ICT-Te Kete Ipurangi - Far North (On Line Learning Resources)
	Independent evaluation to be completed at the end of the programme.  Currently monitored against benchmarks.

	
	ICT-Technology Training - students working towards Microsoft qualifications
	Currently monitored against benchmarks.

	Ministry of Education cont.
	ICT-For study support centres in low decile communities
	Currently monitored against benchmarks.

	
	ICT-Computers for students in low decile schools
	Currently monitored against benchmarks.

	
	Iwi Education Partnerships: Main initiative
	Formative evaluation reports are being developed for oldest partnerships.  No key findings yet available.  Each iwi partnership has individual milestones.

	Ministry of Health
	Intersectoral Community Action for Health (ICAH)-Main initiative
	Evaluation begun in 2001 with final report due early 2005.

	 
	Family Violence Guidelines
	The first report in an assessment of institutional change is due March 2004.

	 
	Intensive Home Visiting
	Process evaluations completed December 2002, January 2003.  Outcomes evaluation due for completion July 2004.

	 
	Community Development Programme for Taitamariki Suicide Prevention
	Formative, process and outcome evaluations are being carried out.

	 
	Funding Primary Health Care Services
	Initiatives allocated ongoing funding will be evaluated, and evaluations will be reported annually.

	Ministry of Social Development
	Ngäti Awa Social & Health Services Trust 
	Provider reporting.

	 
	In Work Support for Mäori and Pacific Job Seekers 
	Evaluation report produced 2001.

	 
	Work Track extension programme to Mäori and Pacific peoples
	Draft evaluation report produced May 2003.

	 
	Skillworks Pasifika 
	Formative evaluation carried out.

	 
	Waitangi Residential Motivational Training Programme
	Formative evaluation produced November 2002.

	Te Puni Kökiri
	Puao te ata tu a Tühoe (the Trust)
	An evaluation was conducted in July 2002.


	Baseline funded initiatives

	Agency
	Initiative
	Evaluation outcome

	Ministry of Culture and Heritage
	Pacific Radio Network
	Full evaluation scheduled for early 2004.

	Housing New Zealand Corporation
	Home Improvement Project Zones
	To be evaluated as part of the Rural Housing Programme evaluation in 2003/04.

	 
	Rural rental housing
	To be evaluated as part of the Rural Housing Programme evaluation in 2003/04.

	 
	Low cost housing initiative
	To be confirmed.

	Child Youth and Family
	Iwi and Mäori Provider Workforce Development 
	Outcome evaluation due December 2003.

	Department for Courts
	Mäori Land Court Advisory Services
	Outcome evaluation completed September 2002.

	Ministry of Education
	MTSI-Scholarships for teacher trainees
	Currently monitored against benchmarks.

	
	MTSI-Professional Development for Mäori Medium Training Providers
	Evaluation in place and report on phase one of project completed.

	
	MTSI- Diploma of Bilingual Study Awards
	Currently monitored against benchmarks.

	
	MLE-Development of te reo learning materials
	Review planned for 2003.

	
	MLE-Community Based Language Initiative
	Review of performance against objectives planned.  Currently monitored against benchmarks.

	
	MLE-Support the development of Mäori partners in Mäori language education
	No formal evaluation planned.  Currently monitored against benchmarks and milestones.

	
	MLE-Support wharekura curriculum delivery
	Formal evaluation being carried out by NZCER with report due January 2004.

	
	MLE-Additional staffing and operational allowances to support kura teina (new attached/offsite KKM classes)
	Research carried out by NZCER.  Currently monitored against benchmarks.

	
	MPI-Mentoring programmes for at-risk Mäori secondary students - He Ara Tika
	Three year evaluation underway.  Currently monitored against milestones.


	
	MPI-Mapihi Pounamu assistance programme - to help Mäori students in high risk or isolation to continue to attend school
	Will be evaluated as part of the “Student Interventions Evaluation Project”.  Currently monitored against benchmarks.

	Ministry of Education Cont.
	ECEP-Discretionary Grants Scheme - Pacific Pool - Assistance to Pacific community based ECE services
	Criteria for DGS reviewed in 2001.

	
	ECEP-Discretionary Grants Scheme - General Pool - Assistance of ECE services in low SES communities
	Currently monitored against benchmarks.

	
	Pasifika Teacher Supply
	Will be included in the review of the Pacifika Teacher Supply Strategy.  Informal review carried out.

	
	Working with Mäori
	No evaluation carried out.

	
	Working with parents
	Evaluation yet to be finalised.

	
	Teen Parent Programme
	No evaluations carried out yet.

	
	TQ-Assessment for Better Learning" programme
	Assessment report produced in 2000.

	
	TQ-Improving responsiveness of education to Mäori
	Independent evaluation report August 2003.  Currently monitored against benchmarks.

	
	TQ-Literacy Leadership" programme
	External evaluation to be carried out.

	
	TQ-Principals - leadership forum and group mentoring
	Currently monitored against benchmarks.

	
	TQ-Improving transitions in years 7-10; literacy/numeracy focus
	Currently monitored against benchmarks.

	
	New Resource Teachers of Literacy (including use of Resource Teachers of Literacy: Mäori funding for Nga Taumatua)
	Independent review planned for the end of 2003.

	
	Literacy/Numeracy Materials Development
	No information.

	
	Pacific Island Language and cultural resources
	Currently monitored against benchmarks.

	
	ESOL Refugees & Family Reunification Students
	Currently monitored against benchmarks.

	
	In Depth Training for 'At Risk' Board of Trustees
	New programme so no evaluations yet.


	
	Education Advocacy Service
	Currently monitored against benchmarks.

	
	SPPL-Study Support: After-school educational support for upper primary school students in Decile 1-3 schools, or community groups
	Currently monitored against benchmarks.

	
	SPPL-Innovation Pools
	Currently monitored against benchmarks.

	
	SPPL-Alternatives to regular school settings for students alienated from the education system
	Currently monitored against benchmarks and outcome relativities.

	
	Gateway projects (fiscally neutral transfer from STAR programme)
	Evaluation released in 2003.

	
	Adult Education
	Currently monitored against benchmarks.

	
	Adult Literacy Strategy
	Currently monitored against benchmarks.

	Ministry of Health
	Mäori Smoking Reduction Initiatives
	Evaluation report due 2004.

	Ministry of Social Development
	Investing in Mäori communities through needs assessment and whänau development
	Outcomes evaluation due end of October 2003.

	Department of Labour
	Mäori Organisational Development


	Framework for evaluation completed July 2001.

Process evaluation September 2001 to June 2002.

Short term outcomes evaluation July 2002 to June 003.

Medium term outcome evaluation being carried out July 2003 to June 2004.



	
	Mäori Local Partnerships


	

	
	Mäori Land Development


	

	
	Mäori Women's Leadership


	

	
	Pacific Organisational Development


	

	
	Pacific Women's Leadership


	

	
	Mäori Women's Development Fund
	Evaluation proposed 2004/05


	Te Puni Kökiri
	Capacity Building
	An implementation evaluation was completed 2000/01.  An outcome evaluation is due for release.

	 
	Capacity Building Function.  Departmental (funding ceased 2002/03)
	An implementation evaluation was completed 2000/01.

	 
	Capacity Building - Specialist advice, Departmental
	Implementation evaluation proposed for 2004.

	Te Puni Kökiri Cont. 
	Special Housing Action Zones (SHAZ) Non Departmental
	An evaluation was completed May 2002.

	 
	Rangatahi o Ngäti Hinearo-Ngäti Tuera
	An evaluation is planned but may be delayed due other programme considerations.

	 
	Ngä Rauru Iwi Authority (Ngä Rauru)
	No evaluation carried out.

	 
	Waiapü Work Trust (the Trust)
	An evaluation was planned for June 2002 but may be delayed.

	 
	Te Rünanga O Raukawa (TROR)
	An evaluation is proposed.


Table 1: Contingency funded initiatives

National Library
	Main and sub-initiative:
	
	Target group/s:

	School Libraries in Low Decile Schools Strengthening School Libraries Project – (SSLP)
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Project (SSLP) aims to provide expertise and resources to strengthen and enhance literacy and information skills and to assist these schools to develop capability in accessing information.
	The outcome is; to raise the profile of libraries in schools by improving access and resources available to students; to upskill teachers' information skills that assist students to achieve their learning outcomes; to enable students to become confident users of the Library; to develop interpretational and learning skills that have lifelong applications; to support language and vocabulary development through the reading programmes; to become information literate.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Library has completed the three aspects of this project in the Auckland region: School Library Development Programmes; Increasing library resources; and Professional Development Programmes for Teachers in 30 schools in the Tamaki/Mt. Wellington, Mangere and Otara. During Jan - June 2003, the National Library has recruited 10 more schools in the Otahuhu and Mt. Roskill areas of Auckland to commence work in June 2003.
	The Development Programmes and their implementation varied from school to school depending on the needs of the school and its library. Additional resources have been provided to each of the thirty schools in the project using the funds ($10,000 per school) made available through the project. These include CD_ROMs and audio-visual material along with books. A total of approximately 23,000 items have been added to the thirty schools' collections. Professional Development for Teachers have been conducted and concluded with the initial thirty schools. The National Library is now embarking on providing Development Plans, improving/increasing resources and Professional Development for Teachers with the 10 new schools that are now part of the project since January 2003 starting in June 2003.

	Evaluations and assessments of effectiveness

	An evaluation and assessment of the project is currently being finalised by the National Library. This evaluation deals with the first thirty schools taking part in the Strengthening Schools Libraries Project (SSLP).  An audit of the programme has been conducted recently by TPK and reported to Cabinet (SDC Min (03)1/7 refers).
The draft evaluation report has demonstrated that the pattern of use of school libraries by students and teachers has changed since the introduction of SSLP in these schools. Teachers with library responsibilities have reported more interest shown in library collections with teachers using their school library to check for curriculum support material. The library is now better equipped to provide that support. SSLP has delivered to its schools those elements that should ensure learning in schools by students is enhanced. SSLP has been well managed and delivered its outputs on time and on budget. The National Library Project team have shown considerable professionalism and dedication in this achievement. SSLP has had a major impact on those school libraries involved in this project and enhanced their collections and status within the schools. SSLP has also been a catalyst for securing additional funding by these schools, which has been used by them to further enhance their libraries' resources.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,111
	238
	291
	291
	86
	205
	291


Sport and Recreation New Zealand
	Main and sub-initiative:
	
	Target group/s:

	He Oranga Poutama
	Mäori, Pacific peoples

	Description
	Intended outcome

	A programme aimed at encouraging Mäori to participate in physical activities.  Kaiwhakahaere are engaged to work with Regional sports and/or iwi organisations.
	The intended outcome is to increased awareness of the physical activity message and increased participation in sport and physical activity at all levels.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The number of Kaiwhakahaere to date is 24 with in excess of 50,000 individuals participating each year.  The programme covers every iwi, 60% of all Marae throughout the country, and is delivered though a network of 14 Regional Sports Trusts and 5 iwi organisations.  Original funding allowed for 10 kaiwhakahaere and the programme was delivered only through Regional Sports Trusts.
	New positions have been installed in Sport Wanganui and Te Wharekura o Rakaumangamanga, two national Hui were convened in the last 6 months.  Three positions have been installed in the past 6 months, one in Sport Waikato, and two in Ngai Tahu.

	Evaluations and assessments of effectiveness

	An evaluation framework to assess the effectiveness of the programme is being developed by the SPARC Policy team over the 2003-2004 year.  A satisfaction survey was carried out in 2000/01.  Results recorded 80% satisfaction.
He Oranga Poutama has been a campaign that has addressed Mäori physical inactivity in a social and cultural setting with a Mäori orientation.  It’s a campaign that operates as a sub-set of the Push Play campaign.  To date it has had an emphasis on delivering and measuring outputs that contribute to outcomes.  A major move is the commitment in the 2003-2004 year to resourcing an evaluation framework that will measure the outcomes.  

He Oranga Poutama has placed physical inactivity as a major public health issue in front of the Mäori communities in a challenging but positive way.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	3,413
	488
	975
	975
	975
	0
	975


Ministry of Agriculture and Forestry

	Main and sub-initiative:
	
	Target group/s:

	East Coast Farm Improvement Co-ordinator
	Mäori, Pacific peoples, Gender, all disadvantaged groups

	Description
	Intended outcome

	Facilitation of farming activities to enhance performance on under-utilised land in the Gisborne and Wairoa districts.


	Enhanced performance on under-utilised land.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The success of this initiative in enhancing land utilisation was in part due to the co-ordination it encouraged in the activities of a number of key agencies to overview the programme (TPK, Mäori Trust Office, Mäori Land Court, Gisborne District Court, FOMA, Westpac, and Agriculture NZ). The one on one consultations resulted in significant improvement in the farm management of the particular farms involved. The identified benefit following from this work is reflected in TPK's financial support for a continuation of this initiative.

	Continued to build on the success of previous 18 months, in particular retaining the commitment of key agencies to participate in the overview of the programme (TPK, Mäori Trust Office, Mäori Land Court, Gisborne District Court, FOMA, Westpac, and Agriculture NZ).  This group has met monthly over the-Jan–June 2003 period and has contributed effectively to the operation of the Gisborne project. The three focus groups (targeting Mäori farmers and consisting of between 8-10 farmers) established in Jan -June 2002 have continued to meet and there have been 2 focus group meetings over the 6 month period.  During the January to June 2003 period 25 one on one consultations with land owner groups (Mäori trusts and incorporations) have been held.

	Evaluations and assessments of effectiveness

	Review of the Project conducted in October 2002. This review found that "the effectiveness of the Project is already being demonstrated in the application of new initiatives, skills and practises, the acquiring of new knowledge and the confidence in the (Mäori) people themselves. Even after only 18 months since the introduction of the project, much improved land utilisation has occurred, better livestock returns have resulted and positive returns are beginning to be achieved.

The Farm Improvement Co-ordinator initiative was reviewed in October 2002. The Project's reviewer found that even after just 18 months since its introduction, the Project has resulted in much improved land utilisation and better livestock returns. While the original funding for this Project ran out in June 2003, the value of what it achieved has been acknowledged, as the Co-ordinator role is now being continued with the assistance of TPK funding with effect from October 2003.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	240
	60
	91
	91
	46
	46
	92


Ministry of Justice

	Main and sub-initiative:
	
	Target group/s:

	Pacific Crime Prevention Activities
	Pacific peoples

	Description
	Intended outcome

	Customised capacity building plans for 3 groups to provide practical training in:

· governance management

· operational policies and procedures
· asset acquisition management

· financial management

· project management

· and other general trustee management training.
Additionally training in crime prevention theory and practice.
	Competency to manage the administrative requirements of a Safer Community Council (SCC).

	Summary of implementation activity since project began
	Implementation activity last six months:

	Three Pacific groups have received funding:

· A Safer Pacific Island Auckland Region (ASPIAR)

· Pacific Safer Community (Wellington Region) Trust (PSCT)

· Canterbury Pacific Island Safer Community Council (CPSCC).

ASPIAR has not received capacity funding since 2002 as the trustee training programme has only been 40% completed.  It continues to operate on unspent reducing inequalities funding.
	A Pacific Fono was held in May 2003 to discuss the future direction of Pacific Safer Community Councils as part of the Crime Prevention Unit wider review which found the generic model for all Safer Community Councils was not suitable for Pacific peoples.

Two Pacific Safer Community Councils ceased operating as a Safer Community Council on 31 July 2003 and will formally wind up by 30 September 2003 as individual Trusts. 

One has not received capacity funding since 2002 as the trustee training programme has only been 40% completed. It currently operates on unspent reducing inequalities funding.

	Evaluations and assessments of effectiveness

	Each Provider submits 6 monthly reports to the Crime Prevention Unit.  These are assessed by the Crime Prevention Unit for quality, comparison with the programme proposal and comment. These reports highlight issues and solutions are provided by the Crime Prevention Unit through support and advice.

The future of all three Pacific Safer Community Councils will be considered in the context of the review of all safer community councils which is projected to be completed by the 30 October 2003. Future Capacity Building for Pacific peoples will be discussed as part of the review and will be incorporated as part of the new Pacific model.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	900
	225
	225
	225
	0
	32
	32


Under spent funding for 2002/03 is being held over pending review.
 Ministry of Justice Cont.
	Main and sub-initiative:
	
	Target group/s:

	Mäori Crime Prevention Activities
Te Arai Taihara O Counties Manukau Crime Reduction Strategy
	Mäori

	Description
	Intended outcome

	A Crime Reduction Strategy targeting offending by Mäori in Counties Manukau.
	The intended outcome is to reduce offending in South Auckland by providing programmes that:
· provide victims and offender mediation through community managed restorative justice

· work with children from families that are exposed to the influence of criminal activity

· provide social programmes for youth to improve neighbourhood safety.

	Summary of implementation activity since project began
	Implementation activity last six months:

	A crime reduction strategy was developed by June 2002 in consultation with the Mäori community and with reference to Police data.  The strategy was approved in August 2002 and launched by the Minister of Justice and the Minister of Youth Affairs in attendance on November 1 2002.  Development and implementation of the strategy commenced January 1 2003.  Six programmes in total have been developed of which 3 programmes are funded by this RI contingency fund.
	A Mäori community provider has been engaged to seek providers, develop, implement, support and monitor 3 programmes. These are:

· Counties Manukau Restorative Counties Manukau
· Project Awhi targeting young people in Otara
· Kelvin Road Whänau Centre for a neighbourhood based safety programme.

	Evaluations and assessments of effectiveness

	The Neighbourhood Based Safety Programme run by the Kelvin Whänau Centre and Project Awhi will be evaluated.  The first stage of each project will be a formative evaluation which outlines the programme objectives, criteria, services, and provider details. This information will set the starting point against which the impact and effectiveness of the programme can be assessed.  A contract evaluator will be engaged to provide the initial stage of each evaluation.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2001/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	
	NA
	100
	300
	0
	211
	211


Ministry of Justice Cont.
	Main and sub-initiative:
	
	Target group/s:

	Mäori Crime Prevention Activities

Capacity Building for Iwi Safer Community Councils
	Mäori

	Description
	Intended outcome

	Capacity building for four Iwi based Safer Community Councils (Ngäti Porou, Turanganui A Kiwa, Ngäti Koata and Ngäti Raukawa Iwi.) to provide training in:

· governance management
· operational policies and procedures
· asset acquisition management
· financial management
· project management
· and other general trustee management training.

Additionally training in crime prevention theory and practice is planned.
	The intended outcome is to improve the capacity and capability of iwi to operate a Safer Community Council.

	Summary of implementation activity since project began
	Implementation activity last six months:

	This has involved generic training in building the infrastructure of Iwi Safer Community Councils and best practice training, or information sharing, in crime prevention theory.

	The generic training programme is approximately 60% complete.  

Best Practice training was incorporated into a collective hui for iwi Safer Community Councils held in May 2003. The two day hui focused on the development of a iwi crime prevention model that successfully engages iwi, is responsive and better reflects a crime prevention partnership.

	Evaluations and assessments of effectiveness

	All Safer Community Council capacity building projects are monitored and each recipient provides an annual report against a business plan and a report on expenditure against the propose budget.  The capacity building programme is about completion of training and up skilling groups in Trustee management, therefore, as part of the monitoring process it is expected that groups would confirm training has been completed.

No outcome evaluation is planned for this purpose.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2001/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	
	NA
	50
	100
	0
	60
	60


Department of Corrections
	Main and sub-initiative:
	
	Target group/s:

	Tikanga Mäori
	Mäori

	Description
	Intended outcome

	Expansion of existing programme to provide Tikanga Mäori programmes for an additional 650 inmates and 368 offenders on community-based sentences in addition to the 679 offenders who participate currently.
	To motivate offenders to address their offending.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Department of Corrections had invested in the provision of this service and additional budget bid money was received in the Budget 2000 ($905,000 gst incl) for the extension of this programme.
	In the 6 month period there have been some difficulties in meeting the allocated targets as a result of delivery changes required under the new legislation.  These have been discussed in the annual report currently with the Minister, and there is a plan being actioned to address this in the 2003/04 financial year.

	Evaluations and assessments of effectiveness

	The Ministry of Justice have managed an outcome evaluation of one component of this initiative which is due to be released before the end of 2003.  As this evaluation is owned by Ministry of Justice, they will need to indicate the findings which have not yet been formally agreed (note that MOJ have indicated there are limitations to the scope of this report).
An implementation focused effectiveness audit has been completed by Te Puni Kökiri on this initiative which has given good support for ongoing management.  The soon to be completed evaluation by the Ministry of Justice will give a full assessment of the effectiveness of the initiative to date.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	3,620
	905
	905
	905
	452.5
	452.5
	905


Housing New Zealand Corporation

	Main and sub-initiative:
	
	Target group/s:

	Home Ownership: Extension of kaupapa Mäori information and support services: Main initiative.
	Mäori

	Description
	Intended outcome

	Extending Low Deposit Rural Lending (LDRL)-type courses into 6 new regions.  From operating provisions up to 01/02, from appropriation from 02/03.  Cabinet minute (00)M35/21.
	Targeted at low to modest income earners who want to buy or build in specific rural areas in the central and upper North Island.  The programmes are currently provided by 12 approved Service Providers offering a home ownership skills course.  The target number of applicants is 1,100 per year.

	Summary of implementation activity since project began
	Implementation activity last six months:

	There has always been a positive response to the LDRL graduate programme, and HNZC has exceeded targets.  Through the recent review of the programme it was noted that the work done by iwi service providers covers more than just loan support, but also other non-housing support. 
	An additional 150 new loans were approved in the six months under review, bringing the total for the year to 274, 24 more than the annual target.  There were also 543 additional course graduates bringing the yearly total to 1,358.  These graduates were trained by 12 certified iwi providers.

	Evaluations and assessments of effectiveness

	A review of the LDRL programme was undertaken during the year.  Other outcomes (additional to the number of course graduates and loan approvals) will be measured going forward.
Extension successfully completed.  Of the 274 new loans approved, 85 were in the new areas of Western Bay of Plenty, Waikato, King Country, Hawkes Bay, Whanganui, Taupo/Central Plateau.  LDRL's strength lies in the education and support the clients receive from the service providers. Only 13% of the graduates go onto achieve home ownership. However, of the remaining 87%, many have identified other benefits from attending the workshops, such as remaining a tenant when realising the obligations and responsibilities of becoming a home owner, improved budgeting skills, reducing debt and even finding employment. HNZC would like to re-define the emphasis of the programme and to focus on the education courses and the range of outcomes that may be a result in attending the workshops. As a result of this, HNZC would have to decide on a new set of performance measures and evaluation techniques. This would tie in with the desire to seek authorisation from the Government to support HNZC's request to continue with the Programme and to expand it to new areas, such as Taranaki.  A proposal for the expansion of the LRDL programme is currently in development.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,800
	150
	150
	550
	223
	327
	550


Housing New Zealand Corporation Cont.
	Main and sub-initiative:
	
	Target group/s:

	Home Ownership: Extension of kaupapa Mäori information and support services:  Additional funding. 
	Mäori

	Description
	Intended outcome

	Extending LDRL-type courses into 6 new regions (Cabinet minute (00)M16/6(27)).
	As for main initiative.

	Summary of implementation activity since project began
	Implementation activity last six months:

	As for main initiative.
	As for main initiative.

	Evaluations and assessments of effectiveness

	As for main initiative.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	2,015
	-100
	705
	705
	0
	705
	705


 Housing New Zealand Corporation Cont.

	Main and sub-initiative:
	
	Target group/s:

	Home Ownership Suspensory Loans for transaction cost assistance.
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Pilot to assist with up-front costs associated with home ownership.

	This pilot programme comprising of suspensory loans is to help meet the transaction costs associated with home ownership eg. valuations, conveyancing for families aspiring to obtain home ownership but for whom the associated costs represent an access barrier.  This level of lending is expected to assist approximately 225 families.

	Summary of implementation activity since project began
	Implementation activity last six months:

	This funding was reprioritised to suspensory loans for essential repairs in Northland, East Coast, Bay of Plenty (NECBOP) regions.  Transfer approved in the 2001 Reducing Inequalities Contingency Round.
	NA

	Evaluations and assessments of effectiveness

	To be evaluated as part of the Rural Housing Programme evaluation in 2003/04.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	400
	0
	400
	NA
	NA
	NA
	NA


Housing New Zealand Corporation Cont.

	Main and sub-initiative:
	
	Target group/s:

	Rural Housing: suspensory loans for essential improvements to homes in Northland, East Coast and Bay of Plenty.
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	To allow homeowners to fix houses in critical states of disrepair (operating cost represents write-off) - Cabinet minutes (00) 35/21 & (01) 38/21.
	An essential repair is necessary when a fault with the property, if left unrepaired, could have a serious effect on the health and/or safety  of the household.  The targeted outcome on households affected over the period of the appropriation is 895.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In 2002/03 the NECBOP project became the Rural Housing Programme.   Considerable progress has been made each year.  HNZC is working with local providers to manage need and deliver repairs.  Other agencies involved include MSD, TPK, CEG.  These relationships allow parallel benefit opportunities.
	249 loans approved in 2002/03 to assist households to address health and safety risks.

	Evaluations and assessments of effectiveness

	An evaluation is planned.  Assessments have been conducted in the NECBOP area since its introduction.  The process for assessment has been consistently refined over the period and involves a collaboration programme between HNZC and local iwi providers.
The programme has initiated action in communities where help didn't previously exist.  Householders that have been assisted are reporting that repairs improve their living conditions.  Repair work has created jobs and training opportunities.  In April 2002 HNZC's update on to SEQ on the Rural Housing Programme noted the tension between getting results in the short-term and the longer-term process of delivering appropriate housing through sustainable partnerships with affected communities.  The SEQ update also noted a need to manage expectations amongst some individuals that the RHP housing response is a "soft touch" that delivers new or rebuilt houses at no cost.  To this end, HNZC assesses all applicants for suspensory loans against normal lending criteria, and (if appropriate) encourages those that can afford it to take out a normal home improvement loan for non-urgent repairs.  Care needs to be taken, however, that at-risk households are not forced into too much debt.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	12,700
	1,000
	3,700
	4,000
	634
	3,095
	3,729


Housing New Zealand Corporation Cont.

	Main and sub-initiative:
	
	Target group/s:

	Rural Housing Programme suspensory loans for areas other than in Northland, East Coast and Bay of Plenty. 
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	To allow homeowners to fix houses in critical states of disrepair (operating cost represents write-off) Cabinet minute (03)13/9(28).  Funding is for the period 03/04 through to 06/07.
	An essential repair is necessary when a fault with the property, if left unrepaired, could have a serious effect on the health safety and/or wellbeing of the household.  The targeted outcome of households affected over the period of the appropriation is 400.

	Summary of implementation activity since project began
	Implementation activity last six months:

	NA

	The programme is underway with a dedicated person hired to co-ordinate the rollout into the regions.  Four new areas have been identified being North of Auckland, Tuakau/North West Waikato, Wanganui, East Cape / Minginui.

	Evaluations and assessments of effectiveness

	Currently working with Regional Manager in the areas to develop appropriate assessment and delivery plans.
The programme is in its infancy stage but progress to date is on target.  Phasing on this appropriation is geared toward the latter half of the 03/04 financial year.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2003/2004 out years
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	6,000
	NA
	NA
	NA
	NA
	NA
	NA


Housing New Zealand Corporation Cont.

	Main and sub-initiative:
	
	Target group/s:

	SHAZ: Suspensory Loans to cover infrastructure development costs.
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	For community groups building on papakainga land who cannot use land as equity (operating cost represents write-off).
Infrastructure loans are given for essential services to be provided to the property site, for example waste water systems, water reticulation, access to power, roading access etc.
	The targeted outcome for the 4 year appropriation period is to assist in the construction of approximately 87 new houses.  The overall outcome is to improve the health and safety for recipient households.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Steady progress is being made to make funding available to community based organisations.  The program is closely linked to the LDRL programme with a number of applicants being identified through this scheme.
	31 loans approved in 2002/03 to assist households to address sewerage, power and access issues.  There is a backlog of loans to progress for the East Coast/Bay of Plenty region.

	Evaluations and assessments of effectiveness

	To be evaluated as part of the Rural Housing Programme evaluation in 2003/04 working in with LDRL providers.
This initiative is integral to addressing substandard housing in rural NZ.  The programme has identified a number of applicants for the 03/04 financial year and is currently forecasting to be on target by the end of the year.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,280
	80
	0
	670
	14
	519
	533


Housing New Zealand Corporation Cont.

	Main and sub-initiative:
	
	Target group/s:

	Ngäti Kahungunu Low cost Housing Scheme.
	Mäori

	Description
	Intended outcome

	Build 20 houses for whänau based on proposal originally presented by TPK as a local level solutions project.
	The target is 20 low-cost housing units to be built over two years for families facing greatest housing need in the central Hawkes Bay.

	Summary of implementation activity since project began
	Implementation activity last six months:

	This project is on hold pending further discussions with Ngäti Kahungunu Iwi Incorporated, who no longer wish to proceed on the basis of original approval.
	This project is on hold pending further discussions with Ngäti Kahungunu Iwi Incorporated, who no longer wish to proceed on the basis of original approval.

	Evaluations and assessments of effectiveness

	No evaluation planned.
This project is on hold pending further discussions with Ngäti Kahungunu Iwi Incorporated, who no longer wish to proceed on the basis of original approval.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	2,376
	160
	0
	0
	0
	0
	0


Housing New Zealand Corporation Cont.

	Main and sub-initiative:
	
	Target group/s:

	SHAZ: bridging finance for papakainga and other mainly rural developments.
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Two-year interest free loans to community groups to build houses for on-sale to families (operating cost represents forgone interest).
	This is an interest concession that is expected to assist in the construction of approx. 65 new houses, with participating community groups which will on sell to pre-identified low-income households.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Progress has been slower than initially anticipated due to the time taken to develop effective relationships and build community capacity and capability.
	HNZC has worked in partnership during the year with groups such as Habitat for Humanity and Ngäti Hine Forestry Trust and approved funding for these groups to deliver housing.

	Evaluations and assessments of effectiveness

	To be evaluated as part of the Rural Housing Programme evaluation in 2003/04.
Progress has been slower than initially anticipated due to the time taken to develop effective relationships and build community capacity and capability.  There are also other issues that have been identified which have contributed to the low number of successful applicants.  These include the inability of community-based organisations to meet mortgage repayments after the two-year interest free period; community-based organisations having to charge market rents which are more than its target market can afford; and the development of other types of community lending.  HNZC can conclude that the SHAZ products do not meet the funding support needs of most communities.  The Rural Housing Programme and Housing Innovation Fund provide more flexible options to meet the needs of communities who require long-term access to affordable funding, especially in rural areas where building costs are high and income levels low.  These findings have led HNZC to review the SHAZ products and a proposal for changes to SHAZ is in development.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,150
	50
	300
	710
	0
	102
	102


Housing New Zealand Corporation Cont.

	Main and sub-initiative:
	
	Target group/s:

	Extension to Energy Efficiency Retrofit Programme pilot programme.
	Mäori, Pacific peoples, Gender, all disadvantaged groups

	Description
	Intended outcome

	Pilot to improve insulation of houses.
	

	Summary of implementation activity since project began
	Implementation activity last six months:

	Successful pilot leading to implementation of HNZC's Energy Efficiency Retrofit programme.
	N/A - pilot finished in 2001.

	Evaluations and assessments of effectiveness

	Successful pilot leading to implementation of HNZC's Energy Efficiency Retrofit programme.  The Energy Efficiency Retrofit Programme has provided the largest reduction in HNZC’s environmental footprint over the last two years.  Based on EECA estimates, HNZC retrofits completed to date will save tenants (collectively) approximately $1.0m per year (up to $330/household/year in Invercargill to $130/household/year in Northland). The savings are equivalent to the on-going electricity use of a town with around 1700 households (Te Kuiti).  It will reduce New Zealand’s energy consumption by around 90 MWh over the life of the installed components and reduce CO2 emitted into the atmosphere by approximately 60,000 tonnes.  An additional spin-off from this programme has been the high number of employment opportunities created by the use of community-based organisations to carry out the work.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2001
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,100
	1,100
	NA
	NA
	NA
	NA
	NA


Housing New Zealand Corporation Cont.

	Main and sub-initiative:
	
	Target group/s:

	SHAZ: Capacity building for Pacific People.
	Pacific peoples

	Description
	Intended outcome

	To support Pacific groups to develop sustainable housing by funding capacity building and seeding activity.
	SHAZ was established to improve the housing circumstances of low income households in serious housing need through providing access to a range of housing initiatives.  This is achieved by working in partnership with local communities in action zones to facilitate the development of appropriate housing strategies and solutions.  SHAZ is expected to deliver results by the active participation with the community and through strong partnerships between Crown agencies and hapü, iwi, aiga, or other appropriate community based organisations.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Progress has been slower than initially anticipated due to the time taken to develop effective relationships and build community capacity and capability.
	Working with groups such as Pasefika Pulse in Porirua and the Tongan Methodist Church in South Auckland to develop home ownership options tailored to Pacific People's needs.

	Evaluations and assessments of effectiveness

	Assisting Pacific Island communities with funding to build housing capacity and capability. Progress has been slower than initially anticipated due to the time taken to build effective relationships and develop capacity and capability.  However good progress is now being made through two key projects.  Firstly, HNZC is working with Pasefika Pulse in Porirua.  The group was granted funding to establish a Housing Co-ordination Office and develop home ownership options.  Secondly, HNZC is working with the Tongan Methodist Church in Manukau on the Matanikolo project.  The project will see a village concept developed with up to 40 houses, a community hall and open space area.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2003/2006
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	800
	NA
	NA
	200
	0
	174
	174


Child Youth and Family
	Main and sub-initiative:
	
	Target group/s:

	Community Education Initiatives to Reduce Family Violence and Child Abuse (includes the additional Whänau and Pacific Family Focused Services)
	Mäori, Pacific peoples

	Description
	Intended outcome

	Contestable fund for Mäori and Pacific community education initiatives to reduce family violence and child abuse.
	To provide whänau and Pacific family based parenting, relationship building and mentoring programmes. Also to reduce family violence and abuse in Mäori and Pacific families through parenting/family development.

	Summary of implementation activity since project began
	Implementation activity last six months:

	These strategies fund 14 Pacific and 54 Iwi and Mäori providers for Community Education and Family-Focused initiatives designed to strengthen family and community relationships, and to reduce family violence.   The 15 month contracts include desired outcomes, which generally relate to participants developing the necessary skills and knowledge to enhance family strengths and relationships, and for individuals to recognise family violence and abuse, and know where to go to get assistance to stop it. Among the activities being funded by the programmes are group and individual education programmes, counselling, home-based support and programmes to support youth at risk.
	Approx 1500 clients attended programmes or received services provided by 68 contracted agencies. All contractors met contract requirements. The proposed review in 2003 will identify effective programmes and providers for the new contracting round, financial year 2004/05.

	Evaluations and assessments of effectiveness

	An assessment of the effectiveness of these programmes is being carried out to inform the financial year 2004/05 funding planning round. The assessment will include reviewing the providers currently funded and other potential providers, it will also review the targeting and effectiveness of these two programmes in the Funding and Contracting Group.
Local reports on these programmes indicate they address an ongoing priority area for services. All contracts contain monitoring measures which the providers are required to report against.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	7,900 + 2,400
	1,300
	2,000
	2,200
	920
	1,242
	2,162


Child Youth and Family Cont.
	Main and sub-initiative:
	
	Target group/s:

	Te Aronga Hou (now contracted with Mangere East Family Service Centre)
	Mäori, Pacific peoples, Gender, all disadvantaged groups

	Description
	Intended outcome

	There are four services contracted to Mangere East Family Service Centre (MEFSC) under this initiative. These consist of the following: 1: A mobile out-reach service providing advocacy, support and advice to youth (in particular, takataapui; (gay, lesbian, bisexual or transgender people) and youth sex workers in Manukau city) 2: Provision of support and education programmes for youth 3: Provision of educational awareness of the needs of takataapui and youth sex workers in Manukau City to youth and youth provider groups 4: Provision of social work support to youth and their whänau, in particular, takataapui and youth sex workers in the Manukau City.
	To provide additional services including training and employment for youth at risk in Manukau.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The contract initially was negotiated and signed between CYF and Te Aronga Hou. There were continuing issues and ongoing problems in the management and delivery of services by Te Aronga Hou since the inception of the programme. MEFSC were identified as an appropriate alternative service provider and were approached to ascertain their capacity to deliver the services previously contracted to Te Aronga Hou. This included two key staff members coming under the employment of MEFSC. MEFSC were approached and agreed to undertake the contract and for the two staff members to work under their organisation. Things are now functioning well with MEFSC as the contracted provider. The programmes/services have been implemented and continue to be developed.  The provider reports that they are only really scratching the surface of the problems.
	With the change of provider, this has enabled the initiative to change from a state of no or minimal service provision, to the service being available and visible in the targeted community. This has strengthened over the last six months and continues to do so. There was also some delay in the process of a new contract being negotiated with MEFSC, which left a gap in monitored service provision. This however is now in place. The service is now being provided from a site in Papatoetoe which enables clients to access the service more easily as this is the area in which the clientele are based, as opposed to Mangere East.

	Evaluations and assessments of effectiveness

	An evaluation has been undertaken to look at the effectiveness of Te Aronga Hou in respect to this initiative. It identifies the initial problems under the operation of Te Aronga Hou Trust in terms of divisional ideological concepts of the direction of services and the challenge of trying to work within a mainstream service structure. The evaluation outlines and explores a number of reasons as to why Te Aronga Hou Trust was unable to continue functioning. The evaluation also identifies that there are future services needed in the community to address the issues of takataapui.
There have been some issues and concerns with this initiative which have prevented the initiative from getting up and running in a timely manner. Initial issues have now been resolved with the services being contracted to MEFSC. There is a great deal more service provision occurring and staff are supported and guided in their work by the management of the contract service provider. They are able to carry out more hands on work and are working towards the goals of the initiative with positive outcomes beginning to occur.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	954+165
	330
	189
	270
	23
	247
	270


Child Youth and Family Cont.
	Main and sub-initiative:
	
	Target group/s:

	Atawhaingia Te Pa Harakeke (including He Taonga Te Mokupuna)
	Mäori

	Description
	Intended outcome

	Parenting training programmes for Mäori Men developed by Early Childhood Development. The programme includes providing training and ongoing professional support to Mäori social service workers and provider groups to help build their capacity as facilitators of parenting support and whänau support.
	Mäori social service workers will have increased skills to work effectively with Mäori whänau who present for support, and iwi and Mäori social service provider groups will have increased their capacity in this area of work.

	Summary of implementation activity since project began
	Implementation activity last six months:

	ECD was funded to provide 6 training intakes across Aotearoa for 225 individuals from 75 provider groups. Training was provided in Tai Tokerau, Tamaki-Waikato, Tairawhiti, Te Arawa/Tuwharetoa/Maatatua, Te Whanganui a Tara/Te Tai Hauauru and Te Waipounamu to 186 individuals from 78 provider groups. Although there was a lower individual participation rate than originally planned, this was an accepted variance. A smaller training intake of about 31 provider groups soon proved much more optimal for learning.
	Funding has been appropriated to CYF for ongoing years. ECD, MOE and CYF support the programme continuing. The Government has decided to integrate ECD with the Ministry of Education from 1 October 2003. The Crown cannot contract with itself and a transfer of vote to MOE, with a Memorandum of Understanding, is being progressed.

	Evaluations and assessments of effectiveness

	An Evaluation was completed 30 June 2003. The process evaluation objectives were positive, the training met the aims of the programme, participants were extremely positive and had their learning enhanced and responded well to the Mäori philosophy underpinning the programme and the methods used.
This initiative is contributing to increasing skills for Mäori workers in iwi and Mäori social service provider groups. Regional networks of iwi and Mäori social service providers have been strengthened. Participants and social service provider groups are very enthusiastic and want to access further training and support. ECD has further developed the programme in response to feedback from participants and from the evaluation.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	5,362+1,412
	1,294
	1,210
	1,412
	686
	724
	1,410


Child Youth and Family Cont.
	Main and sub-initiative:
	
	Target group/s:

	Tangata Mauri Ora Trust
	Mäori

	Description
	Intended outcome

	A Whänau Reconciliation Service to Mäori families, in relation to family violence related rehabilitation services.  Tangata Mauri Ora Trust has been contracted to provide: Whänau Support and empowerment programmes targeted at families who have immediate support needs; Provision of access to co-ordinated multi-disciplinary intervention of victims and families of domestic violence which includes comprehensive needs assessment; Provision of social work support to Whänau affected by family violence.
	To establish Whänau family violence programmes in South Auckland.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Tangata Mauri Ora Trust was in a joint venture with Te Whare Ruruhau o Meri to provide the Whänau Reconciliation Service but the joint venture has since ceased and Tangata Mauri Ora Trust is now delivering the Whänau Reconciliation Service on its own. Managerial changes have taken place with the current manager being with the service less than one year. Over the time the philosophical approach to service delivery 'by Mäori for Mäori' has continued.
	A monitoring visit was conducted in June which raised concerns regarding files and work undertaken.  CYF were unable to substantiate volumes reported by the provider through this file review.  There is also an issue regarding the very small numbers of clients from files who had shown any improvement in their circumstances as a result of the TMOT intervention. A contract has yet to be entered into with TMOT from 1 July 2003. CYF are meeting with TMOT on 18 September 2003 to discuss current situation and contract for Fiscal 2004.

	Evaluations and assessments of effectiveness

	An evaluation has acknowledged the structural changes which have taken place and confirmed in interviews with 4 clients that they had experienced positive outcomes as a result of all attending the service.
The evaluation undertaken confirmed that the service has been able to lay the foundations of whänau reconciliation with the clients it has worked with. However, whether this is sustainable in the long term with the small staff running the service is still to be resolved. Tangata Mauri Ora Trust board was asked to reassess their capability to supply the service given the poor results indicated by the file review.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	528+132
	132
	132
	132
	82
	50
	132


Ministry of Education

	Main and sub-initiative:
	
	Target group/s:

	Mäori Early Childhood Education (ECE) - Promoting Participation Programme
	Mäori

	Description
	Intended outcome

	Targeted assistance to increase Early Childhood Education (ECE) participation.
	To work with iwi and community groups to identify and address local barriers to Mäori Participation in ECE.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The first phase of contracting for this project focussed primarily on barrier identification and the identification of non-participating children.  During 2002 / 03 a greater focus on engagement in early childhood education and retention in responsive early childhood education was required in all new contracts.  A stronger community development model of contracting has increased the effectiveness of contracts in most regions.  Further revision of the contracting process has clearly identified performance measures that will most effectively support continued retention of children in ECE, and that will also work towards achieving the targets set for increasing participation.
	To date a total of 41 Mäori contracts have been let to implement the project throughout the country. 23 in the Northern Region, 8 in the Waikato Region, 9 in the Central South and 5 in the Southern Region. A separate contract has been let with Te Kohanga Reo National Trust Board. Where possible the Ministry has contracted with the Crown Iwi partner. National contracts with TKR and ECD have continued. To support the facilitators of the contracts two series of children's books have been produced. Further resources are being considered.

	Evaluations and assessments of effectiveness

	Details of evaluation programme:
· work has begun on the design and implementation of an evaluation for the programme. It is expected that this evaluation will be undertaken this year.
List of measures and benchmarks for the programme:

· the 2002/03 target was 2750 children placed.
As at 15 June 2003 some 1 857 children had been placed in an early childhood service as a result of this initiative.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	11,228
	2,250
	3,380
	2,910
	1,484
	1,058
	2,542


Ministry of Education Cont.
	Main and sub-initiative:
	
	Target group/s:

	Scholarships and Associated Support for Mäori and Pasifika ECE Teachers
	Mäori, Pacific peoples

	Description
	Intended outcome

	Scholarships and Mentoring for Mäori and Pacifika ECE trainees.
	To assist Mäori and Pacifika early childhood teachers to achieve the Diploma of Teaching (ECE).

	Summary of implementation activity since project began
	Implementation activity last six months:

	As well as scholarships, this initiative encompasses the ECE Special Supplementary Grant. This project involves seeking applications from teacher education providers for one-off $5000 set-up funding and $500 per annum for each enrolled TeachNZ Scholarship recipient. Applications were required to include details of mentoring systems that would be provided.

	There were 105 scholarships available. 65 scholarships were available for Mäori people entering an approved ECE teacher education programme.

A total of 431 applications for the 105 TeachNZ scholarships were received, 257 applications were received from Mäori, 174 for Pasifika people.

All available scholarships were allocated.  Recipients have until 31 December 2003 to take up their scholarships and as at 30 June all recipients have taken up their scholarships

For the mentoring project few applications were received in 2002/03 from teacher education providers. An internal review was undertaken and, as a result, changes were made to application dates, new reporting templates have been prepared, and providers have been consulted and sent information.

	Evaluations and assessments of effectiveness

	Details of evaluation programme:
· monitoring of level of applications and intakes into teacher training.
List of measures and benchmarks for the programme:
· number and quality of applications received for scholarships / Number of recipients of scholarships who are accepted into ECE teacher education programmes and take up their scholarships.


	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	3,207
	735
	592
	859
	
	
	611


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Pacific ECE Participation Programme
	Pacific peoples

	Description
	Intended outcome

	Targeted assistance to increase Early Childhood Education participation.

	Working with community groups to identify and address local barriers to Pasifika participation in ECE.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The first phase of contracting for this project focussed primarily on barrier identification and the identification of non-participating children.  During 2002 / 03 a greater focus on engagement in early childhood education and retention in responsive early childhood education was required in all new contracts.  A stronger community development model of contracting has increased the effectiveness of contracts in most regions.  Further revision of the contracting process has clearly identified performance measures that will most effectively support continued retention of children in ECE, and that will also work towards achieving the targets set for increasing participation.
	A range of local contracts were let to work with Pacific communities. In the Auckland region the first round of contracts have been completed. Three new contracts have since been let in Auckland, 1 in Central North, 1 in Central South and 2 in the Southern Region. Interim results show that as at June 2003 some 509 non participating children placed in ECE services under this project during 2002/03. To support the contracts two series of children's books have been produced. Further resources are being considered.

	Evaluations and assessments of effectiveness

	Detail of evaluation programme:
· Work has begun on the design and implementation of an evaluation of the programme. It is expected that this evaluation will be undertaken this year. 
List of measures and benchmarks of the programme:
· The 2002/03 target was 600 children placed.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	2,926
	339
	679
	1,097
	366
	545
	911


 Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Pasifika ECE Qualification
	Pacific peoples

	Description
	Intended outcome

	The development of the National Diploma of Teaching Early Childhood Education (Pacific).
	To increase the number of registered Pasifika ECE teachers and to provide a quality national ECE qualification which incorporates Pasifika cultures, values and beliefs as well as general ECE theory and practice.

	Summary of implementation activity since project began
	Implementation activity last six months:

	This is a joint project between the Ministries of Education and Pacific Island Affairs and the New Zealand Qualifications Authority.

The project began in 1998/1999 with extensive nationwide consultation resulting in the writing of new Unit Standards. These Unit Standards were registered on the National Qualifications Framework during 2002.

The new National Diploma in Teaching (ECE, Pasifika), made up of these new Unit Standards and existing Unit Standards was also registered in December 2002.

Additional funding was appropriated through Budget 2002 Contingency for the development of two teacher education programmes for the new National Diploma.
Work completeted prior to December 2002 included the writing of the Pasifika Unit Standards for the new National Diploma in Teaching, the registration of the Unit Standards and the National Diploma on the National Qualifications Framework and several series of National consultation meetings and fono. To date, approximately 90 Pasifika fono and consultation opportunities have been held with over 800 participants.
	Since December 2002 three major developments have occurred:  
1. Auckland University of Technology has been contracted to deveop the first teacher education programme for the National Diploma, with the aim of the programme starting at the beginning of 2004 
2. Te Tari Puna Ora o Aotearoa / New Zealand Childcare Assocation (NZCA) has been contracted to do the preliminary work needed in preparation for beginning development of the second programme, likely to be offered from July 2004. 
3. Le Anuanua Consultancy has been contracted to undertake preliminary research work into the effectiveness of the project as measured against expectations. The is likely to lead to further evaluation in 2004 that follows the first students through the programme.

	Evaluations and assessments of effectiveness

	Details of evaluation programme: No formal evaluation has been undertaken as the first teacher education programme has yet to be approved and opened for enrolments. Preliminary work has started with a view to a longer term evaluation beginning 2004. Progress and quality, however can be measured by the programme's ability to gain approval from various bodies including the NZ Teachers Council. List of measures and benchmarks for the programme: The project is monitored by an interagency Overview Group, chaired by the Ministry of Education and includes representatives from NZQA and MPIA. Key project benchmarks include: Quality of programme under development and the level of responsiveness to Pasifika communities' aspirations and values.
Immediate outcome is an increase in the numbers of Pasifika students in ECE teacher education, leading to an increase in the number of registered Pasifika teachers (after two years of teaching), leading to increased quality of ECE, leading to increased educational outcomes in later education for Pasifika students. Alternative outcomes include: greater involvement in education by Pasifika communities / increased responsiveness of tertiary institutions to Pasifika peoples / maintenance and support for Pasifika languages and cultures

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	
	
	250
	342
	74
	280
	354


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Mäori Student Suspension Programme
	Mäori

	Description
	Intended outcome

	Assistance to principals to reduce suspensions of Mäori students (50% funded from baselines 2001/02 onward).
Mäori students are over-represented in suspensions and stand-downs in relation to the general school population.  The Suspension Reduction Initiative is aimed at increasing the participation, retention and achievement of Mäori students by reducing suspensions.
	To reduce the incidence of suspension in areas where suspension of Mäori students are highest.

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	As of 2002 86 secondary schools nation wide with a history of high suspensions of Mäori students are working to better their performance in managing student behaviour and meeting the needs of students at risk. 
It is likely that given time, many more schools will join the SRI initiative. The target is for the rate of Mäori suspensions to be reduced to the same as non-Mäori by 2016. Schools have been encouraged to look at their whole-school systems and practices, make some systemic changes, and to focus on engaging students in learning. Schools involved in this initiative are encouraged to share best practice on how to manage the behaviour of students and how to better meet the needs of students at risk.
The majority of suspensions are for continual disobedience, drugs and assaults on students.

	Evaluations and assessments of effectiveness

	Details of evaluation programme:
· Assessment for success will be done by comparing the rate of Mäori suspensions against the rate of non-Mäori suspensions.
In secondary schools that have chosen to become part of the SRI suspensions of Mäori students have reduced markedly while rates for other groups are also reducing. The Suspension Reduction Initiative (SRI) has impacted on the suspension rates for both Mäori and New Zealand European students attending the 76 selected Secondary Schools.  Incorporated in this, a number of schools have created stronger links with their communities, Mäori in particular. Outcomes from the project since 2000:

Drop in Mäori suspension rates in SRI schools:

· 2000 = 76 per 1,000; 2002 = 48 per 1,000

Drop in National Mäori suspension rates:

· 2000 = 48 per 1,000; 2002 = 41 per 1,000

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	
	
	1,442
	1,818
	0
	1,800
	1,800


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Pacific English Language and Literacy
	Pacific peoples

	Description
	Intended outcome

	Professional Development for teachers to improve capability in teaching English as a second language to Pasifika students in primary and secondary schools.

	To Improve literacy outcomes for Pasifika students.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The initiative is composes of three strands:
· Home School partnerships
· English Language Assistance
· Work in Secondary Schools.
Both Home and School partnerships and English Language assistance were commenced in 2002, with Work in Secondary Schools planned to start in 2004.

	A variety of projects that are currently midway through their implementation. This involves a wide variety of work (such as seminars with parents and teachers and teacher professional development) with schools, teachers and the community focused on English literacy language and how to support its development.  A meeting with Auckland ESOL team was held to discuss projects.

	Evaluations and assessments of effectiveness

	External and Internal evaluations.
No key findings available yet.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	6,300
	300
	1,745
	1,745
	1,752
	0
	1,752


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	School Effectiveness Projects
	Mäori, Pacific peoples

	Description
	Intended outcome

	New 'schooling improvement' clusters.

	Preventative projects to strengthen schools and to minimise risks occurring in individual schools. Projects are generally run in clusters of schools with similar characteristics.


	Summary of implementation activity since project began
	Implementation activity last six months:

	Six 'contingency' school improvement clusters in Tamaki, Waitakere, Huntly, Kawerau, Manurewa and later Porirua, were selected in 2001 after an assessment of school data which indicated that student achievement could be improved.  A more in-depth needs assessment has been completed in all initiatives and individual plans to address specific areas to raise student achievement have been drawn up and are being implemented. Communities, schools and the Ministry work in partnership to govern each initiative.

	Six 'contingency' school improvement clusters have been launched and are being implemented in Tamaki, Waitakere, Huntly, Kawerau, Porirua and Manurewa. 
Manurewa Enhancement Initiative (Scoping stage) An operational plan will be agreed for the initiative by December 2003, including agreement on systems to collect, analyse and use student data to inform developments. Three key areas of focus are literacy, numeracy, and truancy.
Tamaki Achievement Pathway (scoping stage) A strategic plan is being developed for the initiative that will be agreed by August 2003 which will include a review of curriculum, assessment, planning and delivery and scope longitudinal curriculum expectations across the cluster from Year 1-13.
Achieving at Waitakere (scoping stage) The focus for this project to date has been getting baseline data on student achievement. Information from 2003 shows 41.5% of all candidates in the third year of secondary education achieved NCEA level 1 as opposed to 58.5% nationally. The project will provide professional development for teachers in literacy and numeracy.
Performance Enhancement in North Waikato, Huntly and Ngaruawahia (Initiating stage) Agreed longer term outcomes for the initiative are to increase retention rates for Mäori students at secondary schools to the average for the decile and school type by 2005 and increase significantly the number of students leaving school with qualifications by 2010.

Project to Enhance Education in Kawerau (Initiating Stage) Agreed longer term outcomes are to have 85% of students at Years 4, 7 and 9 reading at or above their chronological age by 2005 and have 50% of year 9 students achieve at level 4 of the mathematics curriculum at entry to College.

Achievement Porirua (initiating Stage) Agreed long term outcomes are to have achievement rates for Mäori and Pasifika students match rates for all students in Porirua city for NEMP results at year 4 and year 8 in literacy by June 2007 and have achievement rates for Mäori and Pasifika secondary students will match rates for all student averages in Porirua city for comparative decile and national exam results by June 2007.



	Evaluations and assessments of effectiveness

	Details of evaluation programme:
· All projects are at scoping, initiating or implementing phase stages so no final evaluation reports are available. A draft report on the first year of numeracy in Kawerau has been prepared.
No outcomes to date are due to early stage of intervention.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	27,000
	3,192
	8,684
	7,922
	3,289
	4,424
	7,713


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Literacy Materials
	Mäori, Pacific peoples

	Description
	Intended outcome

	Additional English language instruction reading materials suitable for Mäori and Pacific students in years 7-10.

	To provide increased student engagement, motivation and reading achievement in years 7-10.

	Summary of implementation activity since project began
	Implementation activity last six months:

	A Focus Group in 2000 recommended the production of high interest reading material targeted at Years 7-10 for students who are having reading difficulties or are ESOL. The focus would be on Mäori and Pasifika contemporary and traditional settings. The product is produced using CD Roms which have support features unavailable in print medium. There are Teachers Notes accompany CD Roms to ensure they are effectively integrated into the classroom programme.

	Two of the three planned CD's have been completed and distributed to schools. The first, The Game and Other Stories received a TUANZ award in 2002. The third is now under production and is due for distribution in March 2004.

	Evaluations and assessments of effectiveness

	An evaluation by NZCER completed in 2003 demonstrated positive outcomes in terms of student achievement and attitude as a result of this resource, albeit from a small sample size.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,120
	160
	345
	345
	345
	0
	345


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Mäori Adult Literacy Programmes
	Mäori

	Description
	Intended outcome

	Pilot programmes supporting the Adult literacy strategy.

	Promotion of good literacy as essential for success in life and work and the basis for further learning through the provision of adult literacy programmes for Mäori adults.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Mäori and Pasifika Adult Literacy Pilots were developed alongside the Adult Literacy Strategy. The  status of Mäori and Pasifika adult literacy warranted the development of the pilots before the Literacy Strategy was completed. The pilot and its evaluation has provided a source of information for the implementation of the Adult Literacy Strategy.

	The programme is fully operational and on track. In 2003/04 an additional three clusters initiatives are being scoped: an Auckland Pasifika Initiative, a national Area Schools Initiative and a smaller cluster project in Maerenui (Napier).
Overall 1043 learners have participated in 13 regions, 40 percent were Mäori.

	Evaluations and assessments of effectiveness

	Individual providers were selected by a Panel of experts and on completion, programmes were verified and audited. A full Review of 2002 Projects has been completed.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,110
	192
	367
	300
	300
	0
	300


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Pacific Adult Literacy Programmes
	Pacific peoples

	Description
	Intended outcome

	Pilot programmes supporting the Adult literacy strategy.

	Promotion of good literacy as essential for success in life and work and the basis for further learning through the provision of adult literacy programmes for Pasifika adults.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Mäori and Pasifika Adult Literacy Pilots were developed alongside the Adult Literacy Strategy. The status of Mäori and Pasifika adult literacy warranted the development of the pilots before the Literacy Strategy was completed. The pilot and its evaluation has provided a source of information for the implementation of the Adult Literacy Strategy.

	Fully operational and on track.
Overall 1043 learners have participated in 13 regions. 20% were Pasifika.

	Evaluations and assessments of effectiveness

	Individual providers selected by a Panel of experts and on completion, programmes were verified and audited. A full Review of 2002 Projects has been completed.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,110
	192
	367
	300
	300
	0
	300


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Incentives for Tertiary  Education Institutions to be responsive to Mäori and Pasifika students
	Mäori, Pacific peoples

	Description
	Intended outcome

	Funding grants to public Tertiary  Education Institutions(TEI) (Mäori and Pasifika).

	To improve recruitment, retention and completion rates of Mäori and Pasifika students.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Since the Grants were initiated in 2001, the TEI's have provided a range of new initiatives for both Mäori and Pacific students. These initiatives, whilst having similarities with other institutions, are based on the particular needs of the students at their institutions. However, reporting on progress in terms of both the initiatives and the effect on recruitment, retention and achievement, have been light.

	Supplementary funding allocated to TEI to improve and increase support for Mäori and Pasifika peoples with the long-term aim of improving achievement, participation and retention rates for Mäori and Pasifika peoples in tertiary study.
TEI's are implementing various initiatives suited to the individual needs of their Mäori and Pasifika students; Scholarships, bridging programmes, mentoring programmes, Mäori student support centres, staff recruitment, fostering links between tertiary institutions, iwi and communities.

	Evaluations and assessments of effectiveness

	Details of Evaluation programme:
· Statement of Service Performance is submitted each year. This is assessed against statement of objectives Details of Measures and Benchmarks of Programme: TEI's submit a Statement of Objectives each year based around retention and recruitment of Mäori and Pacific Island students. Reports are provided annually against these objectives.

Following an internal TEC review, based on the 2002 reports from TEI's, a tighter framework has been placed around objective setting and reporting requirements. This review highlighted the fact that there were varying degrees of commitment across the TEI's towards responsible allocation of funding, accountability and reporting and consultation with appropriate groups. As a result of these findings, a range of processes have been implemented in the form of a set of guidelines, communication to the sector and visits by the TEC to work alongside the institutions to assist them to achieve the intended outcomes of the SSG.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	10,605 + 4,177
	4,108
	4,000
	5,000
	4,161
	0
	4,161


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Information and Communication Technologies (ICT) in schools: Main initiative
	Mäori, Pacific peoples

	Description
	Intended outcome

	Projects in partnership with private sector providers focused on decile 1-4 schools with high proportions of Mäori and Pasifika students. The projects include linking schools in development of interactive and bilingual learning materials, provision of training in Microsoft certificates, study support with equipment, provision of laptops, support and professional development for senior science, maths and technology.
	To improve the quality of the information and communications technology learning for school students, focusing n student’s abilities in mathematics, science and technology.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The four original projects are in their final year. A new sequence of projects will begin in July 04 (see below).

	See detailed information in sub-initiatives that follow.

	Evaluations and assessments of effectiveness

	See sub-initiatives.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	7642
	1742
	3500
	2,400
	
	
	2,400


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	ICT-Te Kete Ipurangi - Far North (On Line Learning Resources)
	Mäori, Pacific peoples

	Description
	Intended outcome

	A collaborative grouping of 10 secondary schools in the far North to provide bilingual teaching resources using technology as a tool for the creation and publishing of a common website.
	Improved use of resources and access to a wider range of teaching and learning materials in te reo Maori Iin particular the local dialect) to enhance achievement in te reo Maori.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Farnet web site combined with Digi Ops (Digital Opportunities Initiative) to develop a “virtual private network” sharing resources and capability.

	In final year of support, all schools made some progress towards goals. Web publishing has now produced over 300 resources, 75 of which were in Te Reo o Nga Puhi. Strong engagement with local Mäori community, with the Whangaroa being an outstanding example.  Planning for ongoing development once main funding ceases - Digi Ops to help with some transitional funding.


	Evaluations and assessments of effectiveness

	Details of Evaluation programme:

· Milestone reports – an independent evaluation with interim reports and final report will be produced at the end of programme. A large scale baseline survey in December will provide a quantitative description of change and detail of measures and benchmarks of Programme Level participation in the programme.
75% of staff participated in these programmes. All principals reported a major change in the culture of the school.  There was a significant increase in use of FarNet website and the project has met intended outcomes.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	ICT-Technology Training - students working towards Microsoft qualifications
	Mäori, Pacific peoples

	Description
	Intended outcome

	ICT Technology Training - students working towards Microsoft qualifications.

	More students from lower decile schools achieving a recognised information technology qualifications.

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	In the final year of programme. CISCO training has been included in the programme and extended to 15 schools throughout the country. MOUSE and CISCO computing qualifications have been placed on NCEA register.
An increased number of students are sitting and passing exams. The programme has exceeded the number of students originally planned for.

	Evaluations and assessments of effectiveness

	Details of Evaluation programme:

· Milestone reports – an independent evaluation with interim reports and final report will be produced at the end of programme.

Detail of Measures and benchmarks of Programme:

· number of students sitting and passing exams

· Increased capability of teachers

· wider range of courses offered to students in ICT.


	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	ICT-For study support centres in low decile communities
	Mäori, Pacific peoples

	Description
	Intended outcome

	Study support centres provide resources and assistance to students at risk of under-achievement.

	The outcome is to develop positive study routines, thereby helping students achieve.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Contract signed for extension to secondary schools. Focus on NCEA support for students.

	Four student centres have developed own local flavour and focus. Final year of programme. Trial being extended to secondary schools.

	Evaluations and assessments of effectiveness

	Details of Evaluation programme:

· Milestone reports – an independent evaluation with interim reports and final report will be produced at the end of programme

Detail of Measures and benchmarks of Programme:

· Participation by students, increased skills, confidence and capability.
Increased attendance, community involvement in evenings including coaching adults, increased use of website, more positive relationships between learners and teachers and parents. Increased computer literacy. Strong support and growth and resources made available to all study support centres.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	ICT-Computers for students in low decile schools
	Mäori, Pacific peoples

	Description
	Intended outcome

	The use of notebook computers for senior maths and science students and their teachers plus home internet connection for students. 
	Higher retention in the study and achievement levels of senior students mathematics and sciences.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Mobile pods established in 15 schools on West Coast and Whakatane area - trial underway.

	The project is in the final year of operation. The programme has been extended to Whakatane and West Coast through the provision of mobile pods of laptops to 15 more schools.

	Evaluations and assessments of effectiveness

	Details of Evaluation programme:

· Milestone reports – an independent evaluation with interim reports and final report will be produced at the end of programme.

Detail of Measures and benchmarks of Programme:

· Student and teacher capability and use of notebooks, better academic performance.
Big improvement on teacher capability and improvements in school infrastructure. Research suggests little direct impact on academic performance of individual students. The programme has met outcomes but produced mixed responses and levels of outcome between schools.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Iwi Education Partnerships: Main initiative
	Mäori

	Description
	Intended outcome

	Iwi Education Partnerships are relationships between the Ministry of Education and either iwi, or other iwi based and formed Mäori education organisations.  They are established to help improve the education achievement of Mäori children and people connected with the particular iwi, hapu or organisation and or located within particular iwi rohe.  Generally each partnership is governed by a memorandum of understanding that commits both parties to working together and establishes the roles of each in achieving a set of agreed education objectives.  There are currently nine partnerships.
	The approach to working together brings a greater opportunity for Mäori to have increased responsibility for designing and implementing solutions in ways which encourage wider inclusion and a sharper focus on learning and teaching.  At the core of this work is the central focus on strengthening the role of parents and whänau to help their children in education, through: face to face support and advice; better information and knowledge about education; and more support for tikanga and te reo Mäori.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Four of the iwi education partnerships were established as schooling improvement projects (Ngäti Porou, Taitokerau, Tühoe, and Tüwharetoa).  All four have focused on developing and implementing initiatives to address issues raised in ERO reviews, working with schools and communities to realise opportunities to improve education outcomes for Mäori.  The remaining five partnerships (Ngai Tahu, Hauraki,  Türanganui A Kiwa, Whanganui and Ngäti Whätua) have adopted a 'womb-to'tomb' holistic approach to improving Mäori education outcomes.  All five have been collecting evidence of issues/opportunities and developing strategies to inform their collaborative relationships with the ministry of Education and a range of 'education family' agencies.
	Iwi Education Partnerships cover a wide range of factors that have an impact on education: teaching and learning; curriculum developments; governance support; management; professional development for teachers; research/survey/profiling; and, resource developments.  The mix of factors included in any one partnership depends on the unique circumstances and needs of the iwi and the performance of the education system within the rohe, more particular, the results of this.  Initiatives underway in current partnerships range from governance training for trustees, professional development of teachers and principals, to literacy programmes with teachers, and community-based language and culture initiatives.

	Evaluations and assessments of effectiveness

	Formative evaluation reports are being developed for the oldest partnerships (established in 1998/99): Ngäti Porou, Taitokerau and Tüwharetoa.  These include foci on changes to the capacity and capability of schools, to student performance, and to the engagement of whänau, hapü and iwi in the development and implementation of initiatives, particularly as this contributes to raised expectations of, and an increased demand for a relevant quality education.
No key findings available on specific initiatives yet.  These projects are starting to act as a local hub for co-ordination and integration of education services. For example, all the partners are involved in piloting the Community Based Language Initiative; one is involved in computers in homes; some are implementing the Youth Mentoring initiative; some are focused on improving teaching practice through assessment projects such as `aBle'; and some have a management and oversight role for some locally based school improvement initiatives. The partnerships are also becoming increasingly important for the exchange of information about what is happening in education. They are helping to overcome the difficulty, often-raised issue by Mäori, of finding out what is going on in education.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	7,500
	
	1,500
	3,423
	2,607
	0
	2,607


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Iwi Education Partnerships Whaia Te Iti Kahurangi
	Mäori

	Description
	Intended outcome

	This is a joint project between the Ministry of Education and Te Runanga o Ngäti Porou.

	Whaia te iti kahurangi (strive for the ultimate) supports schools on the North Island's East Coast to improve their students education outcomes.
The main goal underpinning the strategic planning process is the achievement of exceptional curriculum delivery.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The project came about partly because of issues presented in an ERO report on East Coast schools in 1997. Local consultants were selected to formulate, in conjunction with a round of community meetings, the development of school strategic plans and an area plan.
	Projects underway include ICT management, professional development and technical support; devlopment of the Ngati Porou Education Entity concept, and development of Ngati Porou Curriculum Guidelines. A review of the Strategic Development Framework for Whaia te iti kahurangi is to be an ICT infrastructure for schools has been established and is being maintained. Professional development for schools (Principals, Teachers and Boards of Trustees) is continuing, and will become more focused and specific in the future following internal review and analysis. Significant progress has been made in collecting information relating to Matauranga Ngäti Porou so that schools have access to learning resources (digital and print) and focused professional development supported by reliable and up to date ICT completed in the period January-June 2003

	Evaluations and assessments of effectiveness

	An evaluation report is to be prepared covering a formative evaluation of how Whaia te iti Kahurangi has worked; and an evaluation of the outcomes from Whaia te iti Kahurangi in terms of changes to the East Coast schools capacity and capability and to students' performance.
Schools report increased co-operation with other schools and a willingness to share resources and identify what is going well. Within schools, more discussion and sharing ideas as to curriculum planning and professional development.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Iwi Education Partnership-Te Reo o Te Taitokerau (TRoTT)
	Mäori

	Description
	Intended outcome

	
	

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	Te Reo o Te Taitokerau achievements include: establishing partnerships with the Education Review Office and the Auckland College of Education; consulting and developing an Iwi Matauranga reo plan; and where relevant, linking te reo planning with schooling improvement initiatives.

	Evaluations and assessments of effectiveness

	Each iwi partnership has individual milestones and targets.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Iwi education partnerships- Tüwharetoa
	Mäori

	Description
	Intended outcome

	
	

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	A range of different initiatives are currently being undertaken by the Tuwharetoa Mäori Trust Board: Early Childhood Participation, Youth Mentoring, School literacy, adult literacy, adult community education and truancy reduction. A highlight for the period January-June 2003 is extensive professional development for principals and literacy leaders regarding the school literacy initiative.

	Evaluations and assessments of effectiveness

	Each iwi partnership has individual milestones and targets.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Iwi education partnership-Tuhoe
	Mäori

	Description
	Intended outcome

	
	

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	The Tuhoe Education Authority has scoped and begun building a Tuhoe database to house a range of information for Tuhoe schools; established a Reference Group (principals and trustees) which has developed policy and guidelines for research; helped beginner teachers with te reo o Ngai Tuhoe, dealing with isolation, professional development and collaboration; worked with Literacy Aotearoa where their programme was included as best practice model presented to a range of audiences around NZ; conducted Board of Trustee training; and begun looking at IT solutions to geographic isolation and topography.

	Evaluations and assessments of effectiveness

	Each iwi partnership has individual milestones and targets.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Iwi education partnership-Ngäi Tahu
	Mäori

	Description
	Intended outcome

	
	

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	Language Resources - the Ngäi Tahu Development Corporation has completed full development of Te Kete O Aoraki, a Ngäi Tahu reo resource for schools. All Runaka are in the process of developing their implementation plans. Plans are in place to distribute and workshop this resource in schools in the new financial year. ECE - A working party, involving Ngäi Tahu whanui and the sector, has been established to develop ECE curriculum. Research to inform the curriculum development is scheduled to take place in July 2003. The Ngäi Tahu ECE Strategy has been completed. Governance Participation - A database has been established detailing existing and potential Board of Trustee members. A training plan for Board of Trustee members has been developed.

	Evaluations and assessments of effectiveness

	Each iwi partnership has individual milestones and targets.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Iwi education partnership-Hauraki Mäori Trust Board
	Mäori

	Description
	Intended outcome

	
	

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	The Hauraki Mäori Trust Board has produced a Hauraki Mäori Education Report. The qualitative and quantitative research data collected and analysed gives support to the local perceptions of the education disparities for Mäori children in the rohe. The strategic direction that has been developed for Hauraki is based primarily on this research. Hauraki has developed draft Strategic and Implementation Plans, which will be the key focus areas for developments.

	Evaluations and assessments of effectiveness

	Each iwi partnership has individual milestones and targets.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Iwi education partnership-Turanganui A Kiwa
	Mäori

	Description
	Intended outcome

	
	

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	Te Runanga o Turanganui A Kiwa has completed a draft Turanganui A Kiwa Strategic Plan; and is developing an approach to stakeholder engagement to ratify the plan and inform implementation planning.

	Evaluations and assessments of effectiveness

	Each iwi partnership has individual milestones and targets.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Iwi education partnership-Whanganui
	Mäori

	Description
	Intended outcome

	
	

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Ministry and Whanganui partnership was formalised in November 2002.

	Whanganui has begun developing governance policies and processes.

	Evaluations and assessments of effectiveness

	Whanganui has begun developing processes and systems for regular reporting against performance targets and measures;  a database to inform decision making and to provide a tool for tracking performance targets and measures; and the development of performance targets and measures for the implementation of the Whanganui Education Strategy.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Iwi education partnership-Ngäti Whatua
	Mäori

	Description
	Intended outcome

	
	

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	The Ministry and Ngäti Whatua partnership was formalised on 19 December 2002. During the period January-June 2003 Te Runanga o Ngäti Whatua has established a project management structure and associated terms of reference. A working relationship has been developed with Ministry national, regional and district office staff.

	Evaluations and assessments of effectiveness

	Ngäti Whatua has been collecting and analysing a range of education and population data to contribute to a profile of Education in Ngäti Whatua, and has been developing a Stakeholder Engagement Plan.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Health
	Main and sub-initiative:
	
	Target group/s:

	Intersectoral Community Action for Health (ICAH)-Main initiative
	Mäori, Pacific peoples, Gender, all disadvantaged groups

	Description
	Intended outcome

	Four initiatives in which communities identify their health priorities, then plan and implement them through intersectoral action with appropriate central and local government agencies.    They are being carried out in Porirua, Kapiti, South Auckland and the Far North. There are two additional initiatives in Porirua and Kapiti to improve access to primary care services for Mäori, Pacific and low income groups (these sub-initiatives are described in the following sheets).
	To improve health and disability outcomes in the Far North, South Auckland, Kapiti and Porirua communities, with particular emphasis on priorities for Mäori, Pacific and low income groups in order to reduce inequalities.  To evaluate these  initiatives for their benefit in reducing inequalities by improving outcomes in high need communities.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The ICAH initiatives were established from 1999-2001, in response to individual requests from Porirua and Kapiti local authorities and communities, the South Auckland Health and Hospital Service, the Northland Health and Hospital Service and Te Tai Tokerau MAPO, to fund new approaches to achieve better health in high needs communities.  Additional funding for the initiatives was approved by Cabinet to continue community mobilisation initiatives (previously called Health Action Zones) in Porirua/Kapiti and South Auckland areas, to establish a new Health Action Zone in Northland, to establish initiatives to improve access to primary care, and to evaluate the projects (CAB (00) M25/2).

Each of the four ICAH initiatives is making good progress in accordance with Strategic and Annual Plans that have been developed locally and agreed by the Ministry of Health.
	See sub-initiative descriptions in following sheets.

	Evaluations and assessments of effectiveness

	Otago School of Medicine, Public Health Consultancy is evaluating the ICAH initiatives.  The evaluation began in 2001, with a final report due in early 2005 to cover processes, lessons learned, and impacts in relation to three objectives:

1.
whether the programmes and initiatives of ICAH have had, (or are likely to have) a positive impact on health and disability outcomes, especially for population groups experiencing worse health outcomes

2.
a description of the context and process of the initiatives, identifying critical success factors

3.
an assessment of the effectiveness of the Improving Access to Primary Care projects in Porirua and Otaki.

Interim evaluation findings are that the ICAH initiatives are each achieving good progress and actively using mechanisms to improve determinants of health and reduce inequalities in their communities.  They are providing lessons that are valuable in their own communities and to the whole health sector.  Critical success factors for intersectoral action identified by evaluation of the ICAH initiatives thus far are:

· Ministry of health leadership, support and funding

· Quality information on local needs and community priorities

· Central and local government representation on planning groups, and at discussion forums

· The synergy between whänaungatanga and intersectoral collaboration

· Existing community networks and communication models compatible with the ICAH concept

· A skilled project manager.
The findings concur with overseas evidence that community initiatives can achieve Government’s goals in areas such as health, but that it takes time to ‘bed them in’.  Reduction of inequalities and improved health outcomes are not expected to be measurable within the timeframes of these initial contracts.  It is too early to measure changes in primary care service utilisation from the Improving Access to Primary Care pilots in Otaki and Porirua.

In summary evaluation and progress reports show good interim outcomes from each of the ICAH initiatives, particularly with the establishment and maintenance of effective processes and mechanisms towards improving health outcomes, and reducing inequalities that reflect the priority goals for each community.  

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	7,650 + 150 from MoH
	443
	1,099
	2,319
	1,036
	1,247
	2,283


Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	ICAH-Te Hiku o Te Ika (Far North) ICAH
	Mäori, all disadvantaged groups

	Description
	Intended outcome

	Te Hiku o Te Ika (Far North) ICAH has three projects that address strategic priorities identified by the Mäori Strategic Alliance, and the health needs assessment for the Far North.  The initiatives are:
· Hei Oranga I Te Whenua community gardens
· Tu Maia student support programme in classrooms at Kaitaia College and Ahipara Primary School
· Ahipara Youth Project that provides adventure camps for at risk youth, development of a Mäori Youth Alcohol and Drug Programme, and 'Project Wheels' to encourage driver licensing and safe driving skills.
	Aims of Hei Oranga I Te Whenua  gardens are: to increase the value of whanaungatanga, whenua kaitiaki, promote healthy lifestyles, improve nutrition, and physical activity:
Aims of the Ahipara Youth project are: to strengthen and promote youth self esteem, education, and Mäoritanga; and to provide peer support, advocacy, life skills, recreation and vocational development.
Aims of Tu Maia are:  To increase the number of Mäori students that go onto year 13, to increase whänau support and involvement at home and at school, to reduce suspensions and truancy, to reduce drug use, to increase the number of students achieving an educational plan appropriate to their needs.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Te Hiku O Te Ika ICAH was established in June 2001.  Getting to the stage of project implementation took longer than the providers had expected due to the needs analysis for deciding the highest priority projects in the Far North.  From January 2003, Northland DHB has managed the agreement on behalf of the Ministry of Health. Te Hiku O Te Ika ICAH has built up intersectoral initiatives already in place and emphasises whänaungatanga for healthy communities.
	Te Hiku O Te Ika ICAH has progressed well over the period.   A draft Annual Plan for 2003/04 has been received, and the Ministry of Health is working with Northland DHB to support the project to finalise this.  There has been an increase in households involved in the Hei Oranga O Te Whenua gardens, and planning is underway to include the local primary school.  Initial slow progress with garden preparation has been resolved with support from project workers.  There has been continuing good progress with Tu Maia programme students at Kaitaia College and Ahipara Primary.  Whänau participation in the programme has been less than hoped for and support workers are addressing this.  The Ahipara Youth Project initiative ‘Project Wheels’ has been very successful with all participants achieving up to date licences and a road worthy car.  Most participants continued onto employment and training programmes with Department of Work and Income.  Camps for mainly Mäori tamariki have continued although recent reports show there has been some decline in numbers attending.

	Evaluations and assessments of effectiveness

	See main initiative for evaluations and assessment of overall ICAH.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	ICAH- Counties Manukau ICAH
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Counties Manukau ICAH operates a widely representative and active Intersectoral Steering Group of government agencies.  The Steering Group has established the Youth Interagency project (YIP) starting with schools participation in the AIMHI programme in South Auckland, and is a key partner in the Healthy Housing Programme, jointly run by Housing NZ, Counties Manukau and Auckland DHBs.
	Strategic Goals: 1. To improve health outcomes for low income families by addressing housing and primary care issues. 2. To ensure equitable and accessible services for AIMHI students, alternative education students, and teenage parents. 3. To ensure services are acceptable for youth, in order to increase utilisation. 4. To improve integration of services for youth through improved intersectoral collaboration between government agencies.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Counties Manukau ICAH grew out of a 2000 initiative based around South Auckland Health and other providers.  The initiative has set up a widely representative and active Intersectoral Steering Group of government agencies, the Youth Interagency Project (YIP) starting with AIMHI schools, and is a key partner in the Healthy Housing Programme, jointly run by Housing NZ, Counties Manukau and Auckland DHBs.  A pilot initiative in 2001 to fund a Hauora/Health facilitator in Finlayson Park School (decile 1) was completed and not extended because evaluation findings showed the health benefits were insufficient for the DHB to continue funding it.
	The Counties Manukau ICAH Interagency Steering Group (linked with the South Auckland Strengthening Families Group) is operating effectively on health and social issues in the area, and continues to be a key partner in the Healthy Housing Programme.  Housing NZ has recently approved Service specifications for the Healthy Housing Project for the 2003/04 year and an evaluation report on the impact of the project to reduce overcrowding is close to completion.   The Youth Interagency Project (YIP) finalised membership and terms of reference for working groups to reduce teenage pregnancy, improve education and social outcomes for teenage parents, including statistical analysis, and to identify the needs of alternative education students.  An assessment tool to identify the needs of year 9 students has been developed, and assessment has started in AIMHI schools.  New intersectoral involvement of the YIP includes:

· participation in a “Project P” working party led by Te Puni Kökiri to tackle the use of the drug metamphetamine amongst youth

· consulting young people on best practice to reduce violence and bullying, as part of the CYFs led Te Rito Family Violence and Prevention Strategy.

Quarterly reports for Counties Manukau ICAH show overall progress is on track and the Ministry of Health has agreed their Annual Plan for 2003/04.

	Evaluations and assessments of effectiveness

	See main initiative for evaluations and assessment of overall ICAH.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	ICAH- Kapiti Community Health Group (Healthlinks) ICAH
	Mäori, all disadvantaged groups

	Description
	Intended outcome

	Kapiti Community Health Group (Healthlinks) ICAH works to improve health and disability outcomes for the people of the Kapiti district by providing a focal point for health and disability needs; advocating for better health and disability services and outcomes; progressing the recommendations in the Kapiti District Health and Disability Report and Plan 2000.
	Strategic Goals: 1. To advocate publicly funded health and disability services that work fairly for everyone, 2. To work with health and other sectors to achieve policies that improve health and reduce disparities, 3.  To ensure services are available and easy to access,  4. To ensure that all communities in the Kapiti District know what health and disability services are available.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Minister of Health announced Porirua and Kapiti Healthlinks late in 1999, concurrently with the decision to site the regional hospital in Wellington rather than at Kenepuru.  The project was established to identify ways to improve health and disability outcomes for the people of Porirua City and the Kapiti Coast.  Following their health needs assessment and Strategic Plans in the two Healthlinks reports (Kapiti and Porirua), each community agreed to work autonomously, and Porirua Healthlinks Trust and Kapiti Community Health Group Trust took up the responsibility for progressing the Healthlinks recommendations.
Kapiti Community Health Group Trust ICAH took up the Healthlinks report recommendations in April 2001.  It has become a successful advocate for health needs in Kapiti in a way that was not happening before.  Otaki Improving Access to Primary Care Pilot Project began implementation in April 2002 and is managed by Mid Central DHB.
	Kapiti Community Health Group Trust has continued to provide effective advocacy for health and disability issues, and support for community priorities on the Kapiti Coast.  The Trust provided strong community input into Kapiti PHO development and the new Kapiti Health Facility, and is supporting the local council to meet its community planning responsibilities under the Local Government Act 2002.  They continue to have a constructive relationship with Capital and Coast DHB and Kapiti PHO. The Ministry of Health has agreed the Kapiti Community Health Group Trust Annual Plan for 2003/04.

	Evaluations and assessments of effectiveness

	See main initiative for evaluations and assessment of overall ICAH.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	ICAH- Otaki Improving Access to Primary Care pilot
	Mäori, all disadvantaged groups

	Description
	Intended outcome

	Otaki Improving Access to Primary Care pilot is a mobile community health service in Otaki provided by a Iwi service provider.  The service employs two community health workers who facilitate access to services through referrals to other agencies, increasing community knowledge of, and access to  health service information, support and advocacy, particularly  for Mäori.
	To improve access to  primary care services for Mäori and low income peoples in Otaki.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The establishment phase of the Improving Access to Primary Care pilots in Otaki and Porirua took longer than anticipated due to restructuring of funding and planning responsibilities between the HFA, Ministry of Health, and DHBs.  In both Porirua and Otaki, new ways of working between communities, DHBs and providers that involved much greater iwi and community participation, and involvement of local providers in service development and design led to a more consultative process to agree service specifications and criteria for selection of providers. The value of having community, iwi and local providers involved in service design, was to ensure local priorities are reflected in the services.   In Otaki, processes that were required to agree the balance of accountability between the service provider Te Runanga O Te Raukawa, and Nga Hapu O Otaki Iwi also took longer than traditional service development.  Both Improving Access to Primary Care pilot projects are well into their implementation, but it is too early to measure their impact on access to primary care.
	Use of the Community Health Worker service continues.  Early service utilisation data shows uptake is mainly from Mäori clients and whänau.  It is too early to assess changes in service utilisation from the data gathered at this stage.

	Evaluations and assessments of effectiveness

	See main initiative for evaluations and assessment of overall ICAH.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	ICAH- Porirua Healthlinks ICAH
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Porirua Healthlinks ICAH provides community leadership and a sustainable voice for the priorities of the people of Porirua by working with policy makers, funders, service providers and the community so that services are tailored to the needs of Porirua communities.  It uses mechanisms of advocacy, coordination, facilitation, collaboration to support community priorities.
	Strategic Goals: 1. To support intersectoral and community action to improve health outcomes 2. To advocate that planning and funding for health and disability services take account of health determinants ; 3.To promote services and service providers that are culturally acceptable and competent; 4. To improve access to health and disability services through better information; 5: To achieve better integration of services.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Minister of Health announced Porirua and Kapiti Healthlinks late in 1999, concurrently with the decision to site the regional hospital in Wellington rather than at Kenepuru.  The project was established to identify ways to improve health and disability outcomes for the people of Porirua City and the Kapiti Coast.  Following their health needs assessment and Strategic Plans in the two Healthlinks reports (Kapiti and Porirua), each community agreed to work autonomously, and Porirua Healthlinks Trust and Kapiti Community Health Group Trust took up the responsibility for progressing the Healthlinks recommendations.

Porirua Healthlinks Trust was established in June 2001 and has progressively become an effective advocate for community concerns and needs, in a wide range of intersectoral and health and disability issues.
	Porirua Healthlinks has continued to have strong working relationships with Iwi, Council, and Capital and Coast DHB, and there is growing effectiveness in communicating with different sectors of the Porirua Community.  Healthlinks have effectively facilitated Iwi, Pacific and wider community involvement in the establishment of two Porirua PHOs. Healthlinks membership support, and community nomination on the Kenepuru hospital redevelopment Steering Group, including facilitation of community input, effectively gained DHB agreement to develop the Kenepuru Community Hospital concept as a continuum of care to ensure services meet community needs.  The DHB has agreed that Kenepuru Hospital will include: an increase in Accident and Medical Services from a 9-5, five day a week service, to a 24 hour seven day a week service, continued acute medical in patient services, and additional regional and outpatient day services.

	Evaluations and assessments of effectiveness

	See main initiative for evaluations and assessment of overall ICAH.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	ICAH- The Porirua Improving Access to Primary Care Pilot
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	The Porirua Improving Access to Primary Care Pilot is a six service agreement for a Health Information and Coordination System,11 additional mobile community based nurses and Community Health Workers, extra Practice Nursing services, and increased General Practice services.
	To improve access to primary care services for Mäori, Pacific and low income people in Porirua.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The establishment phase of the Improving Access to Primary Care pilots in Otaki and Porirua took longer than anticipated due to restructuring of funding and planning responsibilities between the HFA, Ministry of Health and DHBs.  In both Porirua and Otaki, new ways of working between communities, DHBs and providers that involved much greater iwi and community participation, and involvement of local providers in service development and design, led to a more consultative process to agree service specifications and criteria for selection of providers. The value of having community, iwi and local providers involved in service design, was to ensure local priorities are reflected in the services.
	Services for free and low cost, mobile Community Health Worker and nursing services, and reduced charges for GP services for Mäori, Pacific and Community Services Card holders began in early 2003.  The Business case for the Porirua Health Information Service has been approved.  Challenges for the providers in collection of service utilisation data are being addressed by the DHB with providers. It is too early to assess changes in service utilisation from the data gathered at this stage.

	Evaluations and assessments of effectiveness

	See main initiative for evaluations and assessment of overall ICAH.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	Family Violence Guidelines-Main initiative
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	The development of the Ministry of Health Family Violence Interventions Guidelines: Child and Partner Abuse 2002.
	The guidelines were developed to assist health professionals to actively identify, support and refer victims of abuse.  Health professionals currently get no undergraduate training in effective identification of cases of abuse.  

	Summary of implementation activity since project began
	Implementation activity last six months:

	The development of the Family Violence Intervention Guidelines (FVIG) 2002:

· focussed specifically on child and partner abuse

· improved safety practices where child and partner abuse co-exist

· ensuring support and intervention are made available to all family members experiencing abuse

· set up excellent identification procedures for partner abuse

· achieved consensus on best practices approaches with the major health professional colleges

Five thousand copies of the FVIG have been requested and distributed.
	See sub-initiative descriptions in following sheets.

	Evaluations and assessments of effectiveness

	The proposal accepted will use a validated audit tool to assess institutional change in District Health Boards and General Practice. The first report is due in March 2004.

Barriers:  Training programmes on family violence are ineffective if not sustained and occurring without institutional change. As the project has no outyears funding we have been unable to fund ongoing project co-ordination to assist District Health Boards to achieve this.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	2,491
	207
	-7
	593
	259
	332
	591


The -7 in 2001/2002 results from actual spend and carry forwards.  Project has no out year funding.  Requested carry forward of the cumulative under spend for 00/01 - 02/03 of $1,940; planned continuation of project spend to 05/06.
Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	Family Violence Guidelines-Training
	Mäori, Pacific peoples, Gender, all disadvantaged groups

	Description
	Intended outcome

	The establishment of training in guideline use
	Training is intended to challenge the beliefs and attitudes that justify the use of violence and abuse; to build skill intervention into family violence, and to build healthy relationships between adult partners, parents and children.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Setting up credible effective training programmes involved :

· enhancing acceptability and credibility we used a peer training model where each health profession trained others from their profession 

· developing relationships with health professionals with ongoing commitment to quality improvement in family violence education

· contracting for policy and protocol development to sustain effects of training

· developing centres of best practice and institutional change in four District Health Boards by funding project co-ordination 

· carrying forward project funds in order to extend length of training contracts.
To date 1,500 health professionals including General Practitioners,  Emergency Department, Paediatric, Midwifery and Family Planning Staff have been trained in child and partner abuse intervention.
	A further 1,600 General Practitioners and midwives and approximately 1,200 District Health Board staff will be trainees in the next 18 months.

	Evaluations and assessments of effectiveness

	See main initiative for evaluations information.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	Family Violence Guidelines-Action plan
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Te Rito New Zealand Family Violence Prevention Strategy: Public Education and Awareness Action Plan.
	Goals for the action plan are:

Goal One:
To support healthy relationships and safe behaviours in families/whänau.

Goal Two: 
To promote healthy gender roles and responsibilities.

Goal Three: 
To increase government, local government and community responsiveness to violence in families/whänau.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Developing an Action plan for public education and awareness on family violence has involved development of a collaborative working group with Ministry of Social Development and NGOs. To form an evidence base for this action plan the following work has been completed:

· a literature review of principles of successful family violence interventions

· a literature review and key information interviews (KII) on traditional Mäori methods of family violence prevention

· a brief literature review and KII on Pacific family violence prevention

· a stocktake of services in New Zealand and thirty KII with family violence policy analysts and providers.

Key findings of the General Literature review were: 

· tolerance to violence in any form fosters tolerance for violence in the family/whänau

· violence exists in social systems based on hierarchy, where some groups are seen as having greater or lesser social status than others

· education on family/whänau violence must address the attitudes and beliefs that legitimise seeing some groups as targets for violence

· education is most likely to be effective when individuals and organisations are able to act on the information in practical ways.
	The action plan is currently out for consultation. 

	Evaluations and assessments of effectiveness

	See main initiative for evaluations information.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	See main initiative.
	
	
	
	
	
	


Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	Intensive Home Visiting
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	A home visiting service in two pilot sites.
	Seeks to improve the health status of those facing significant disadvantage by providing health information, education, support, advocacy and facilitated access to other services.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In Tokoroa Raukawa Trust Board (RTB) commenced service delivery in March 2002 and services were expanded to include Mangakino in May 2002.  Progress over the past six months has included the establishment of strong relationships with other local providers and the strengthening of its partnership with the Pacific Island communities.  Cross cultural issues within the service have required further development and staff training.  It was also necessary for the evaluation providers to work closely with RTB to assist in the development and implementation of a modified database for the reporting of the IHV service and evaluation data. 

In Mangere a joint venture between Turuki Health Care and South Seas Health Care commenced service delivery of the Hawaiiki Programme 15 July 2002.  Over the past quarter the providers have found it necessary to address the impact of the drug ‘P’ in their community both from a staffing safety perspective and community education.  There has been a significant turn over of managerial staff in the Hawaiiki programme and the appointment of key interim positions.  These issues will continue to be addressed in the next quarter and discussions are taking place with Counties Manukau DHB to negotiate their future ongoing role in this project following their formal withdrawal from the monitoring group in April 2002.
	Implementation is well underway in Tokoroa / Mangakino where IHV services have been delivered for the past 15 months.  The Waikato DHB has taken up the role of contract manager and undertakes regular provider visits.  Teleconferences are held between Waikato DHB and the Ministry to monitor the progress of the IHV service and a joint site visit took place in January 2003.  Emerging issues in Tokoroa and Mangakino have included poverty in the homes, gaps associated with services not providing follow up, lack of public transport available for disabled or ill clients and lack of support for people coming out of prison.

In South Auckland, services have been delivered for the past year.  The Mangere IHV Monitoring Group has had regular teleconferences, meetings and site visits.  Some of the issues emerging for clients in South Auckland have included the impact of the drug ‘P’, family violence, sexual health, nutrition and diabetes.  The huge waiting list and demand for cost affordable housing continues to be an increasing social issue.  The related problems of inward migration, emergency housing, overcrowding and access to information are issues the Hawaiiki programme is working on. Questions and problems with entitlements from WINZ is another key area.  Overall the majority of households have multiple issues and outcomes are being achieved by linking households to appropriate support in their community using a multidisciplinary approach.

	Evaluations and assessments of effectiveness

	Following an open tender process CBG Health Research Group was selected to undertake an evaluation of the IHV pilot services.  The evaluation commenced in both pilot sites in April 2002.  The formative evaluation provided insights into the assessment tools, recruitment, training, IT, access strategies and consultation process.  The process evaluation reviewed service implementation during the first six to nine months of the programmes.

The evaluation providers have completed the formative and process evaluations on time and provided separate reports in December 2002 and January 2003 respectively.   An Interim Report was submitted in February 2003 outlining progress to date.  Key findings include the effectiveness of the assessment tools in both sites, the successful recruitment of staff and the completion of training.

The outcome evaluation is currently underway and aims to measure the impact of the home visiting services and to determine whether they have or are likely to achieve improved health outcomes for Mäori, Pacific and other high need groups with the poorest health status.  The evaluation was to be completed in October 2003, however, due to a slower than expected collection of consents from clients to take part in the quantitative evaluation, the evaluation providers have requested an extension of the timelines until July 2004.
An evaluation into whether the IHV services have or are likely to reduce inequalities continues but delays have been experienced due to a slower than expected collection of consent for clients to participate in the evaluation.  Therefore it is difficult to determine and quantify outcomes at this stage of the pilot programme, however, it is clear that the IHV services are impacting positively on local communities.  Some of the successful achievements have been described below.

In Tokoroa / Mangakino progress over the past six months has included the establishment of strong relationships with the local hospital manager and GPs. The providers continue to build its partnership with the Pacific Island communities.  A health promotion initiative has been set up to promote healthy lifestyle amongst Pacific adults through health education and information sharing.  

The Mangere IHV service, known as the Hawaiiki programme, has formed an Intersectoral Advisory Group (ISAG) that meets regularly.  The ISAG group identified the need for ‘P’ education in the community and the Hawaiiki programme developed two “Pure Evil” Methamphetamine symposiums attended by 492 people. As a result of having to deal with clients being affected by drugs and the link to violence and theft, Staff Safety Practices have been put in place and a Crisis Action Policy developed.  Over the past quarter 485 household referrals were received and more than 1500 home visits carried out which resulted in 463 onward referrals to other services, the main ones being HNZ, WINZ, IRD, NASC, Career Services, South Seas Kids and Community Occupational Therapists.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	11,083
	523
	1,547
	3,339
	1,636
	1,487
	3,123


Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	Community Development Programme for Taitamariki Suicide Prevention
	Mäori

	Description
	Intended outcome

	A community-based approach to addressing the high rates of suicide attempts by young Mäori (especially young Mäori men) by providing support, fostering leadership skills encouraging and realising their potential.
The intention of the programme is to reduce the rate of taitamariki Mäori suicides by promoting community action aimed at services coordination across all sectors that impact on the health and well-being of taitamariki Mäori.
	A specific goal is a reduction in suicide rates over five to ten years (AR 2001/02).
Intended outcomes resulting from the combined delivery of planned programme activities are: 

1.
the development of Mäori community capacity to initiate and sustain their own suicide prevention responses;
2.
to provide a mechanism through which local services, aimed at suicide prevention, could be coordinated.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Six Mäori community based programmes have been set up to coordinate the delivery of taitamariki Mäori suicide prevention programmes in their rohe (Ngäti Hine/Te Rarawa, Hastings/Napier, Ngäti Awa/Whakatohea/Tuhoe, Wanganui, Nelson/Marlborough, Canterbury).  Training and information resources are being developed to support capacity and competence building of key people in the current provider and eventually in wider geographic communities who have contact with taitamariki Mäori.
The key imperative of the Kia Piki o Te Taitamariki community development programme is the emphasis on “Strengthening youth well-being’. Supporting this direction, Mäori communities are working to foster an integrated services and sectoral approach, informed by whanauora development principles indicated in the Mäori Health Strategy, He Korowai Oranga .

Impacting on the approach to strengthening taitamariki well-being are the goals and objectives of the New Zealand Suicide Prevention Strategy and the general population vision of a society where all taitamariki are valued, nurtured and strengthened.

Community providers completed the initial stage of establishing their local service delivery arms in late 2002. Tasks included: recruiting coordinators, organising office location for staff and the service, undertaking a community needs assessment in consultation with mana whenua (the local community), informing the community about the programme, establishing a steering committee with community representation and taitamariki focus groups.


	From September 02 to June 03 coordinators have been involved with relevant services (CYFs, MSD, TPK, DHBs and other Health providers, Housing NZ, Regional and City Councils, Police, education institutions, hapu, iwi services etc) seeking opportunities to work collaboratively on initiatives aimed at strengthening youth well-being. 

Simultaneously, coordinators from each of the Mäori communities, presently involved in this programme, have attended a comprehensive modular training programme (approximately 15 days over the period September 02 to June 03). The training was established to ensure practice safety and an informed approach to service effectiveness.

All providers have made significant progress over the last eleven months, but the schedule over the last six months in particular has been intense. More recently all the community providers have used the information and data from their local needs assessments to prepare written Action Plans. These documents inform and reflect a growing confidence among community providers in their ability to identify the needs of their taitamariki and whänau and respond appropriately to the challenge of strengthening taitamariki well-being and by association reducing the rate of taitamariki Mäori suicide.
Training
Training and information resource services are designed to support the capacity and competence building of key people in the current provider and eventually in wider geographic communities who have contact with taitamariki Mäori. To improve knowledge of suicide prevention and enable those working in this area to better identify and respond appropriately to taitamariki at risk of suicide 

The provider developed a pilot course of six training modules covering topics such as community development, suicide prevention, mental health promotion and relationship building. 

Four of the modules were delivered in the period Jan 03 to May 03 The training ended with a ‘field’ assessment of each coordinator and how they applied in practice the knowledge and skills learned, in their own communities. 

Each module in the pilot course was subject to an evaluation process involving the Ministry of Health, the provider and the programme evaluator. A further review of the pilot course will be undertaken in advance of a project to design and develop a composite training programme, which will be made available to a wider audience of people who have contact with taitamariki Mäori and have some responsibility for their wellbeing.

Information Resource

To ensure resources are implemented effectively in Mäori communities.  Post the delivery of training in May 03, negotiations commenced on a proposed plan of action to develop information resources for this programme. The provider has drafted the plan and the Ministry of Health is currently preparing recommendations in respect of the proposal. It is anticipated that work will begin on production in mid September 03. 

Resources have been identified to meet the needs of a mix of target audiences, taking into account health promotion and suicide prevention approached appropriate to those audiences. A guiding resource development matrix has been prepared, which recognises the need for safety, effectiveness and an evidence-based approach to supporting capacity and competency building on the issue of suicide prevention.



	Evaluations and assessments of effectiveness

	Evaluations are being carried out on each of the community based programmes as well as the complementary training and information resource services.  

Key components:

· Formative evaluation  - to improve community development design and implementation

· Process evaluation – describes what the community development programme did and what contributed to the services success or lack of success of the programme

· Outcome evaluation – determines the short term impact of the community development programmes including whether the programmes meet their objectives.

An evaluation of the Kia Piki Te Ora O Te Taitamariki Community Development Programme was established at the outset. Its purpose is to provide useful information to the Ministry of Health on the feasibility and effectiveness of the programme in relation to:

· the community’s ability to coordinate the delivery of taitamariki Mäori suicide prevention and mental health promotion programmes 

· the development of resource and training services to aid the prevention of taitamariki suicide

The programme evaluator has assisted all six sites to conduct and complete assessments of their whänau development needs in relation to the Kia Piki Te Ora O Te Taitamariki goals. A summary of the needs assessments conducted, on all sites, was compiled with the voluntary assistance of the evaluator. The data and information gathered was used by each site to develop and implement local action plans.

A formative evaluation procedure, utilising formal assessment techniques and stakeholder feedback related to ongoing service delivery, has been effective in promoting improved service coordination and practice. Reports are regular and include feedback on progress regarding the development of community profiles, surveys indicating levels community readiness and programme development over the course of periods between interim reports, as well as updates on a survey of over 700 taitamariki from across all sites, community stakeholder focus group interviews, training assessments and training participant feedback. 

The process evaluation component of the evaluation procedure is underway. Current emphasis has been on monitoring site action plans, their development, implementation and gathering archival information in support of this activity (Board/management minutes, plans and other documentation)

Formative and process evaluation activities have contributed constructively to useful modifications and improvements to all aspects of the programme. The role of the evaluators has encompassed educator, consultant, change agent and critical friend, which have required them to work closely with site coordinators and trainers. The evaluators have also worked alongside the Ministry of Health, collecting and providing information to assist programme planning, implementation and ongoing development. This relationship has ensured that ongoing strategies and activities are culturally viable and well grounded in documented and assessed practice.

The programme has evolved dramatically over the last several months. Community providers are growing in confidence, supported by training, evaluation information and data and a broad based framework of established and more recent strategies (eg He Korowai Oranga) and policies (eg community development indicators project). 

The Ministry of Health’s approach to is to strengthen the ‘partnership’ with all participants in the programme. There is a lot more confidence in the alliance between all programme participants and an incremental shift towards a shared decision making approach that is benefiting programme capability and lends itself to greater sustainability in the long term. 

The community readiness measures indicate positive shifts across all the Kia Piki providers, suggesting greater preparedness to engage with whänau, other services and agencies. The programme addresses a completely new and complex area for Mäori and while progress could be faster a measured approach has ensured lessons have been learned, incorporated and acted upon. 

The development of localise action plans will ensure providers are purposeful in their efforts to actively support whänau, hapü and iwi and put them on course to take ownership of issues and opportunities, which ensure taitamariki Mäori are affirmed so that ending their life is not an option.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	5,498
	743
	1,585
	1,550
	1,615
	0
	1,615


Ministry of Health Cont.
	Main and sub-initiative:
	
	Target group/s:

	Funding Primary Health Care Services
	Mäori, Pacific peoples, Gender, all disadvantaged groups

	Description
	Intended outcome

	Improving access to primary health care services for high needs populations.
	Assist Mäori and Pacific providers who were intending to become PHOs, to meet the minimum requirements for PHO establishment.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The funding was targeted exclusively to providers serving a population group with known poor health status and high unmet need.  For consistency with the Primary Health Care Strategy, the funding was directed to providers who intended to form, or be part of a Primary Health Organisation (PHO) and therefore needed to demonstrate that they were working towards meeting the minimum requirements for PHOs.  The Ministry opted for a two application round process.  The first round of applications were considered in June 2002 and applications from the second round were considered in Nov/Dec 2002. 

A total of 63 applications for funding were received in the first round (May 2002) and 109 applications for funding in the second round (Oct 2002).  Twenty-seven providers received on-going funding from the first round.  Nine providers received on going funding in the second round and 12 providers received one-off funding.  An internal Ministry of Health working group assessed applications against a set of specified criteria.  The recommendations of the internal working group were reviewed and agreed by the DDG Clinical Services, Mäori Health Directorate and Public Health.  

There was a much higher level of interest in this funding than anticipated.  In a number of cases only certain aspects of application's proposal received funding, or the proposal was funded at a lower level than requested.  The high number of applications received caused delays in funding allocation decisions.  

Applications were mainly funded for general practice services (either additional services or to allow existing low cost services to continue) and/or for new or expanded services or staff (i.e. a kaumatua programme, community nurses, etc).  Providers who received funding for an initiative that would be funded in the PHO funding formula have/will be given the opportunity, when they become a PHO, to use the funding for some alternative use to reduce inequalities.  

Funding arrangements have been made with the relevant DHBs through a variation to their Crown Funding Agreements.  DHBs in turn have entered contracts with the successful providers.  Providers who have received on-going funding are required to participate in evaluation. 

There were delays in the funding going out to DHBs due to the Crown Funding Variation process (in the first round these variations got held up in the annual variation process).
	Providers who received RICF for an initiative that would in future be funded as part of a PHO funding formula (ie low co-payments for general practice services) have/will be given the opportunity when they become a PHO to use the additional funding for some alternative use. 

A number of providers who received RICF for low GP co-payments joined an access PHO in the previous six months (shortly after receiving RICF).  This has caused delays in implementation of their RICF initiatives as these providers have to submit a new proposal for the RICF to the DHB and the Ministry.  

	Evaluations and assessments of effectiveness

	CBG Health Research Ltd has been contracted to evaluate the RICF initiatives that have been allocated on-going funding.  The evaluation will monitor the progress of the initiatives in establishing new ways to increase access and the extent to which they achieve the goals they have undertaken.  CBG Health Research will prepare three annual reports on the progress that the initiatives are making towards achieving the overall aims of:

· improving access to services

· reducing inequalities

· developing new methods of service delivery to increase access.

Funding for the 27 providers who were allocated funding in the first round went into DHB baselines in November 2002.  Funding for the second round providers went into DHB baselines in June 2003.  Given the short period of time, many of the providers have had the funding for, assessment of the initiatives has been limited to establishment of the initiatives.  

The evaluators have conducted initial visits to the on-going providers, collected background information about each provider, their model of RICF project delivery, key features related to access and reducing inequalities, the level of community participation in the service, and the current state of play regarding funding, IT and patient registers.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	2,800
	N/A
	1,000*
	1,800*
	900
	860
	1,760


* Funding devolved to DHBs
Ministry of Social Development
	Main and sub-initiative:
	
	Target group/s:

	Ngäti Awa Social & Health Services Trust – the Ngäti Awa Service Academy
	Mäori

	Description
	Intended outcome

	Setting up a youth academy service in the Bay of Plenty to reduce offending and increase employment outcomes for Māori youth.
	The Ngäti Awa Service Academy is based in Whakatane, Bay of Plenty and provides training to individuals to address barriers to employment and improve their skills in obtaining work.  The academy provides Mäori youth physical and health services, social development services, and an opportunity to participate in practical work-skills that benefit Whänau and hapü of Ngäti Awa.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The first programme was completed in December 2001 with 22 graduates.  The second programme was completed in December 2002 with 20 graduates.
	The third programme commenced in February 2003 and currently has 18 participants remaining.

As at June 2003, 3 participants completed the programme and commenced a career with the NZ Army and 6 participants have secured other employment.

	Evaluations and assessments of effectiveness

	Ngäti Awa has been reporting regularly to Work and Income about the Ngäti Awa Service Academy since its inception.
The reports have identified that:

· the programme was successfully promoted
· the three foremost reasons for applying to go onto the programme were:

a.
in preparation for applying to and joining the Army

b.
to gain more qualifications

c.
to improve the chances of getting a job.

· the programme improves self-confidence

· there have been improvements in the state of mental ability, agility and attitude.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	2,793
	1,056
	583
	594
	455
	139
	594


Ministry of Social Development Cont.
	Main and sub-initiative:
	
	Target group/s:

	In Work Support for Mäori and Pacific Job Seekers (IWS)
	Mäori, Pacific peoples

	Description
	Intended outcome

	IWS aims to support clients in their transition from the benefit into full time employment.  IWS for Mäori and Pacific peoples specifically targets MSD Mäori and Pacific clients.  Services are contracted out regionally to external providers who deliver a range of support services to clients for a period of 91 days/13 weeks.  While the types of assistance provided vary depending on the needs of the client, the main types of support provided include help to access entitlements, liaison with community and government agencies and emotional and practical support such as help with budgeting, transport and childcare arrangements.
	The purpose of In-Work Support is to improve a client’s potential to remain in paid employment.



	Summary of implementation activity since project began
	Implementation activity last six months:

	As part of GAP Contingency provision [CAB (00) M16/6 refers] the Cabinet Committee on Closing the Gaps agreed in July 2000 to fund initiatives that provided ongoing support and advice to clients moving into employment to increase the likelihood that the worker remains in employment for an extended period.  An IWS pilot was specifically developed in response to identified labour market disadvantage, and different social and cultural needs of Mäori and Pacific clients of MSD.  IWS was implemented in 6 regions from 28 February 2001.
	In 2002/03 there were 3,380 In Work Support participants, 1,027 more than last year.  As at 31 March 2003 stable employment outcomes of 86% (1,990 participants) had been achieved.

	Evaluations and assessments of effectiveness

	An evaluation report was published by Matariki Research for the Centre for Social Research and Evaluation in November 2001.
The evaluation report has been completed and is being prepared for distribution.  This programme provided a range of services to help people remain independent of income support.  The results of the evaluation show that:

· clients rate highly the services provided to help them remain independent of income support
· the programme operated well
· participants were less likely to return to benefit than a comparison group (a group that did not receive the programme), with only 38% of the participant group returning to income support in contrast to 58% of the comparison group.  This means that the comparison group was 1.6 times more likely to return to benefit, than the participant group.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	5,908
	844
	1,688
	2,713
	895
	1,931
	2,826


Ministry of Social Development Cont.
	Main and sub-initiative:
	
	Target group/s:

	Work Track extension programme to Māori and Pacific peoples
	Mäori, Pacific peoples

	Description
	Intended outcome

	Early intervention which provides practical job search skills to secure work.
The programme is a form of job search based around a number of steps.  Using group and individual training activities, clients are focused on motivation, individual strengths, confidence, attitude and goal setting.  Clients also focus on skills for obtaining employment such as job search techniques, personal presentation, CV and letter writing, personal skills and qualities, and preparing for interviews.  Finally they learn to interact with potential employers and interview techniques.
	The Work Track programme was developed by the former Department of Work and Income as a preventative intervention for those deemed to be in need of employment assistance.  

	Summary of implementation activity since project began
	Implementation activity last six months:

	Work Track is a programme developed by the Ministry of Social Development modelled on the Job Clubs programme operated under the Greater Avenues for Independence (GAIN) programme in Riverside County, California, USA.  Work Track is intended as a preventative intervention for those deemed to be in need of employment assistance.  The programme was first offered on 22 May 1999 in a service centre in each of the Ministry’s 13 regions.  Approximately six months later, two additional sites were added to bring the total number of service centres offering Work Track to 15.  There are usually two dedicated office spaces in each of the Work Track sites, one housing computers and other resources, and the other an open work and classroom space.  An evaluation of the Work Track programme showed that it had a positive impact for Mäori and Pacific clients.  On this basis it seemed reasonable to promote the programme to Mäori and Pacific clients.  The extension of Work Track to Mäori and Pacific people was funded from the GAP Contingency Fund (CAB (00) M 35/2) refers.  The extension was a modest scale initiative costing $2.507 million in 2000/01, $5.014 million in 2001/02 and $2.471 million in 2002/03.  MSD continues to provide the Work Track initiative to its general clients.  The extension programme is targeted at clients who have identified themselves to MSD as being of Mäori or Pacific ethnicity, who are job seekers, and are identified as at risk of long term unemployment.  The programme is currently offered in nine MSD regions and started in 2001.  The Work Track programme employment assists job seekers to become ‘work ready’ by increasing their job search skills and motivation.
	In 2002/03 the Work Track key achievements for Mäori and Pacific peoples were:

· 4548 Mäori and Pacific clients have commenced the programme consisting of 2932 Mäori and 1616 Pacific peoples
· 248 programmes (Mäori and Pacific) have been delivered nationally
· 41.9 per cent of all participants have been placed into full-time or part-time employment (1356 placed into full-time work, 300 placed into part-time work and 260 into short-term casual work)
· 795 Mäori have been placed into full-time employment, 190 into part-time employment and 155 into short-term casual employment.  This equates to a 38.9% employment outcome for Mäori participants
· 557 Pacific peoples have been placed into full-time employment, 107 into part-time employment and 105 into short-term casual employment.  This equates to a 47.6 per cent employment outcome for Pacific peoples.

	Evaluations and assessments of effectiveness

	A draft report evaluating the programme entitled ‘Work Track extension programme to Mäori and Pacific people – Participation and Outcomes’ was produced by the Centre for Social Research and Evaluation in May 2003.
This intervention is based on the Work Track programme for general ethnicity clients.  Work Track was identified as suitable for Māori and Pacific clients.  The Mäori and Pacific Work Track programme was monitored internally using administrative data.  

The monitoring reports showed that:

· the programme was well targeted at eligible clients.  Ninety-five percent were recorded as Mäori or Pacific clients and 84% had registered as unemployed within 6 months of starting the programme

· within a month of starting the programme 32% of participants were in work.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	9,632
	1,379
	2,791
	2,751
	915
	1,885
	2,800


Ministry of Social Development Cont.
	Main and sub-initiative:
	
	Target group/s:

	Skillworks Pasifika (SWP)
	Pacific peoples

	Description
	Intended outcome

	Identifies skills of Pacific people and links them to NZQA framework.
	The SWP programme seeks to identify the skills on long term unemployed Pacific people based on their life and work experience.  The main aim of SWP is to formally assess the existing skills of Pacific peoples within the New Zealand Qualification Authority (NZQA) framework to provide recognised qualifications to improve the employment opportunities and outcomes of the participants.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The SWP programme had its origins in an initiative developed in 1998 by a DWI  Porirua Service Centre Manager and a Pacific advisor was recruited.  A programme proposal based on the Porirua initiative was developed and a successful bid to secure funding was made on 7 September 2000 (GAP (00) M 78).  The programme was to be delivered by designated staff or outside contractors.  The programme began as an initial pilot in four regions during the last three months of the 2000/01 financial year.  The four regions selected had the largest populations of Pacific people.  They were Auckland Central, Auckland North, Auckland South and Wellington.  The responsibility of facilitating the programme was contracted to external providers.  Two hundred and four placements were to be filled on the programme for the test period during 1 April to 30 June 2001. The budget allocated 750 placements on the programme at a cost of $1.097 million for the 2001/02 financial year.  Thereafter each year the budget continues till the completion of the 2003/04 financial year.
	In the 2002/03 year, 534 clients participated in this programme.

	Evaluations and assessments of effectiveness

	The Centre for Social Research and Evaluation undertook an evaluation of the initiative. The evaluation report is currently in draft form and a paper setting out good practice guidelines for the provision of this type of service is being produced from the evaluation findings.

A formative evaluation of this initiative was also undertaken.  Results indicated that the programme experienced some difficulties in implementation. This is attributed partly to greater support and buy-in to the initiative from Industry Training Organisations being required and the difficulty of assessing skills against the NZQA framework outside of the workplace, when the assessment needs to take place on the job.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	3,840
	549
	1,097
	1,097
	273
	395
	668


Ministry of Social Development Cont.
	Main and sub-initiative:
	
	Target group/s:

	Waitangi Residential Motivational Training Programme
	Mäori

	Description
	Intended outcome

	A project to develop a residential motivational programme run by Ngäti Hine in conjunction with the NZDF to assist Mäori men, particularly those aged 30-39, to improve employment outcomes.
	The programme aims to develop:

· general fitness

· motivation

· confidence building

· team problem solving and group dynamics

· communication skills

· job seeking skills

· work ethnic

· transfer of course learning to life situations

· connection with further opportunities, work or training.

The intended outcomes include:

· 80% of participants have increased motivation, self-confidence, self-discipline, and initiative as a result of training

· 90% of participants who start the course complete all activities

· each participant receives an end our course report that can be used as a reference in his or her CV.

The long term outcome is the increased employability of participants.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In the early part of 2001 the Ministry was given responsibility for developing contracts with several Mäori providers to deliver specific initiatives.  The motivational training programme is similar to the Limited Service Volunteer (LSV) and other residential motivational training programmes.  Unique attributes include:

· ability of MSD client groups to enter the programme who are not eligible for entry to existing LSV programmes

· strong tikanga Mäori component

· ability for whänau to visit and participate in elements of the programme

· proximity to Waitangi with its inherent links to the ‘birthplace of the nation’ and the potential to increase a sense of personal and national identity among programme participants

· proximity to training opportunities, jobs and labour market with the ability to provide local post course support.

The programme also has other goals focused on establishing provider capacity and capability.

Four organisations came together to undertake the project: Ngäti Hine Health Trust, the Waitangi National Trust, MSD and Te Puni Kökiri.
	This project was originally funded out of the Contingency Fund for Reducing Inequalities. This funding ceased on 30 June 2002. The Northland Work and Income Region has continued to fund programmes run by Ngäti Hine.

	Evaluations and assessments of effectiveness

	A draft report entitled ‘A Formative Evaluation of the Waitangi Residential Motivational Training Programme’ was produced by the Centre for Social Research and Evaluation in November 2002.

It should be noted that the draft report is not an effectiveness evaluation.  Key findings include:

· the programme was allowed to proceed before it was ready

· some positive experiences for clients and staff but these were outweighed by disappointment

· opportunities for employment could have been identified before the programme commenced.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	422
	422
	NA
	NA
	NA
	NA
	NA


Te Puni Kökiri

	Main and sub-initiative:
	
	Target group/s:

	Puao te ata tu a Tühoe (PTAT)
	Mäori

	Description
	Intended outcome

	At the meeting on 31 October 2000, following a reference from the Cabinet Committee on Closing the Gaps (GAP), Cabinet agreed that disbursement of the funding $4.096 million over four years be provided for the establishment of the PTAT's Te Ahi Kaa Roa project which is to establish five centres of knowledge and service delivery subject to Ministers of Mäori Affairs, Health, Social Services and Employment and Education being satisfied with administration, coordination arrangements for this project.
	To enable the strengthening and extension of existing services that support health, education and information needs for economic and social development. The existing services are situated in Waimana, Waiohu, Ruatoki, Waikaremoana and Ruatähuna.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In July 2002 the Regional Office in Whakatäne became responsible for managing and maintaining the day to day relationship with this iwi Mäori organisation who by April 2001 had signed the Local Level Solutions Agreement with TPK. Originally this responsibility was that of the Regions and Operations wähanga for Te Puni Kökiri Head Office in Wellington. The implementation phase during the first fifteen months saw the Trust work hard to establish physical bases within each of the five sites. Major outcomes included having established five fully staffed sites with functional operating systems. By June 2002 the Strategic Plan, Quality and Risk Management Plan, Business Plans per site and an Organisational Chart of the Trust had been completed.
	During the development period from July 2002 to June 2003 the PTAT assumed an oversight role to ensure each site was effectively managed and that deliverable outcomes were achieved. The PTAT has recently adopted a centralised management approach and has put in place a network of advisors to assist with the development of a management plan. This approach by the PTAT was one recommended as part of an organisational evaluation commissioned by PTAT in July 2002. The approach and the report highlighted for PTAT organisational, structural, management concerns such as communication, accountability, human resource management, staff capability, administrative and financial processes and systems. The PTAT are working alongside a change management specialist to ensure all processes are aligned with recommendations made in the evaluation report and as these changes have taken place, PTAT has experienced staff resistance and opposition which is usual when changes are implemented. The PTAT and TPK continue to work well together, keeping each other updated frequently on any developments that occur.

	Evaluations and assessments of effectiveness

	In July 2002 an evaluation was conducted by an independent evaluator initiated by the PTAT and a series of recommendations were highlighted with particular emphasis on establishing a communication strategy, management plan and human resource strategy which are key tasks that the PTAT are currently undertaking alongside a network of advisors.

A change management process is currently being implemented by the Trust, which addresses the issues of communication, management and human resource management. The process has met with some resistance and opposition by selected staff which is another area that the PTAT has had to manage. The PTAT acknowledge that the changes are needed so that the initiative can effectively operate and meet the expectations proposed within the Ahi Kaa Roa initiative and nga iwi Tühoe.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	4,096
	1,273
	941
	941
	470
	471
	941


Table 2: Baseline funded initiatives

Ministry for Culture and Heritage

	Main and sub-initiative:
	
	Target group/s:

	Pacific Radio Network
	Pacific peoples

	Description
	Intended outcome

	Establishment of a pilot national Pacific radio network to provide a communication mechanism linking Pacific communities regionally and nationally.


	Intended outcomes are a reduction in inequalities and a building of capacity of Pacific communities consistent with Government's broadcasting objectives.  The initiative will act as a mechanism by which information and news can be disseminated and topical issues debated.  The initiative is also expected to contribute to a strengthening of Pacific languages and culture through the broadcast of Pacific language programming and music

	Summary of implementation activity since project began
	Implementation activity last six months:

	Niu FM broadcasts commenced on 31 August 2002. The signal is currently transmitted to Northland, Auckland, Hamilton, Rotorua, Taupo, Hawkes Bay, Wellington (including the Hutt Valley and Porirua), Christchurch, Dunedin and Invercargill.


	The original network provider contract was terminated on 3 June 2003 following a lengthy dispute between the National Pacific Radio Trust (established to oversee the initiative) and the network provider, Pasefika Communications Network Limited, over financial management irregularities and broadcast content.  Despite these difficulties NPRT are continuing Niu FM's broadcasts from temporary facilities but, having now appointed an interim CEO, are re-establishing the network and maintaining audience support, particularly in the youth demographic.  It is likely that NPRT will continue to direct manage the network once the legal issues arising from the contract termination have been resolved.

	Evaluations and assessments of effectiveness

	A full evaluation of the pilot is scheduled for early 2004. The outcome will be used to inform any bid for the 2005 Budget.

Notwithstanding the governance and management issues which resulted in the cancellation of the original provider agreement, current performance and progress towards the objectives for the initiative are considered satisfactory.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2003/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	2,086
	NA
	NA
	1,797
	1,100
	697
	1,797


Department for Courts (now with Ministry of Justice)
	Main and sub-initiative:
	
	Target group/s:

	Mäori Land Court Advisory Services
	Mäori

	Description
	Intended outcome

	Providing proactive advisory services to Mäori landowners about Mäori Land Court practices and procedures, land management options under the Te Ture Whenua Mäori Act and related issues affecting ownership, uses and management of Mäori land.
	Development of a proactive and cost effective method for Mäori to access information and advice on their land.  Increase land owners knowledge of land ownership and development options available to them and increasing Mäori land owners capacity to make informed land decisions. 

	Summary of implementation activity since project began
	Implementation activity last six months:

	Special Advisory Teams have been established within the Mäori Land Court unit of the Department for Courts.  These teams are mobile and travel to Mäori communities to provide advisory services.  There are a total of 13 new Advisory Officers based at seven district offices of the Mäori Land Court, the Auckland information office and Wellington national office.  On average there are nine advisory meetings held every working day.
This initiative also has developed the magazine Te Pouwhenua incorporating a Mäori Land Court panui (3,720 current subscribers); the Mäori Land Court website was launch on 12 April 2002 (27,264 hits between May 2003 and August 2003).  A detailed Geographic Information System strategy is being developed to identify user requirements; and the initiative has a range of other pro-active services.
	The services are now fully integrated into the ordinary operational business of the Mäori Land Court.  

	Evaluations and assessments of effectiveness

	This programme has been evaluated (Refer EDC Min (03) 20/5 - Mäori Land Court - Advisory Services Evaluation - Final Report - Gardiner and Parata Ltd September 2002).

The major finding of the Mäori Land Court - Advisory Services Evaluation - Final Report -(by Gardiner and Parata Ltd, September 2002) said that "it was too early to accurately assess the impacts of the three initiatives to date (the Mäori Land Court Mobile Advisory Service, The Mäori Land Court Te Pouwhenua Newsletter, and the Mäori Land Court Website), particularly for those areas covered by the evaluation".  The evaluation went on to say that due to their recent establishment and subsequent development phase, the initiatives have had limited time in which to make a tangible impact on key areas such as the number of land management structures, the cost of Mäori land management and Mäori landowners' use, development and management of their land.  The evaluation also stated that notwithstanding this, the initiatives have led to tangible benefits being achieved for, and amongst, Mäori landowners. In general the services have provided a pro active and cost effective option for landowners to access information and advice, and have served to increase landowners knowledge base and capacity to make informed decisions in relation to their land asset.  Collectively, all three initiatives have had a significant impact on raising Mäori landowner's knowledge and awareness, particularly of the Mäori Land Court's operations and land management options.  Landowners state that they are better educated and have increased capability to make informed decisions in relation to their land asset.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	8,141
	2,000
	1,900
	1,900
	1,501
	399
	1,900


Housing New Zealand Corporation

	Main and sub-initiative:
	
	Target group/s:

	Home Improvement Project Zones
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Four-year pilot "action facilitation" programme.  HNZC contracts community based housing groups to develop and deliver home improvement services aimed at halting deterioration of housing stock and improving living condition for low-income households (Originally Cabinet minute (01)38/21 then (02)12/8(17)).
	Specifically targeted at assisting low-income households living in existing substandard housing in NECBOP who lack the capacity and/or financial resources to prevent their homes from falling into further disrepair.  Targeted outcome is to facilitate the repair and upgrade of up to 1000 homes occupied by at-risk households over the 4 year period.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Six providers currently developing or implementing HIPZ plans in Rural Housing Programme areas.
	Six contracts with iwi providers were established during the year to improve the quality of housing for 476 households.

	Evaluations and assessments of effectiveness

	To be evaluated as part of the Rural Housing Programme evaluation in 2003/04.  Work is underway to extend the number of providers in the East Coast/Bay of Plenty area.
Provides necessary support to partner organisations to create HIPZ zones.  An essential part of the Rural Housing Programme resulting in the establishment of effective relationships with providers and greater assessment capability.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2002/2006
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,400
	NA
	NA
	350
	350
	0
	350


Housing New Zealand Corporation Cont.
	Main and sub-initiative:
	
	Target group/s:

	Rural rental housing
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	This is targeted to establish 290 new homes over the four year period (Cabinet minute (02)12/8(17)).
	This is targeted to establish 290 new homes over the four year period.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Financial target met in 2002/03 year which resulted in 36 new homes and 8 leases established.  The programme for 03/04 is progressing extremely well with over 50% of the targeted 90 homes in progress.
	44 houses acquired in rural areas in 2002/03 across Northland, East Cape and eastern Bay of Plenty to enable the transfer of people from substandard housing into state rentals.

	Evaluations and assessments of effectiveness

	To be evaluated as part of the Rural Housing Programme evaluation in 2003/04.
Successful initiative creating local industry and housing families.  A number of families have been identified but there is currently an issue getting houses into high risk areas due to availability of land.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2002/2006
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	34,374
	NA
	NA
	5,750
	0
	5,750
	5,750


Housing New Zealand Corporation Cont.
	Main and sub-initiative:
	
	Target group/s:

	Low cost housing initiative
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	This is tied into the overall objective of the SHAZ programme (Cabinet minute (02)12/8(17)).
	This is tied into the overall objective of the SHAZ programme.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Three groups have assisted in producing plans, ideas and projects around this initiative.
	3 projects underway.
The funding has been split into the two regions (Northland and East Coast) to provide greater visibility and use.

	Evaluations and assessments of effectiveness

	The programme has created a number of new design initiatives currently been used on three new projects.  With greater emphasis on this programme in 03/04 the initiative should achieve a higher impact on the overall RHP programme.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2002/2006
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	352
	NA
	NA
	88
	0
	85
	85


Child Youth and Family

	Main and sub-initiative:
	
	Target group/s:

	Iwi and Mäori Provider Workforce Development (incorporates Iwi Social Services).
	Mäori

	Description
	Intended outcome

	Provision of a workforce development fund for Iwi Social Service Provider development, Mäori Social Services provider development.
	Intended Outcome:   The strategy aims to improve outcomes for Mäori children, young people, families and communities by assisting Iwi and Mäori service providers to: Provide a range of services covering a continuum from preventative to high risk services; Cover a good geographical spread of services; Fill existing gaps in services; Become robust, sustainable organisations, including the ability to compete with mainstream providers for funding from CYF and other agencies; and with enough independence to determine and meet their own development objectives without direct CYF assistance.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In Budget 2000, Child, Youth and Family was allocated $3.513 million (GST incl.) per year for 2000/01 and outyears, for Iwi and Mäori Provider Development Fund (IMPDF).  This comprised $2.986 million for NDOC 06 Strengthening Providers and Communities and $0.527 million for Output Class D2 Development and Funding of Community Services.  [CAB (00) M 16/6 (5) refers] (All funding is GST inclusive.).
	Funding was contracted as per #5 above, with one exception – only $100,000 was contracted with the new Mäori Provider Association.  The other $100,000 was expense transferred into 2003/04. 44 providers were funded for 2 years to 30 June 2004 under Performance Based Provider Development 34 providers were funded to 30 June 2003 under Immediate Needs. 21 providers were funded for 2 years to 30 June 2004 under Innovations, and 4 contractors were funded to provide practice supervision and coaching for more than 50 high support Iwi & Mäori providers.

	Evaluations and assessments of effectiveness

	CYF recognised that the IMPWDF was a new initiative and as such would involve ongoing learning and development in its first years of implementation.  Hence the Department decided to adopt a formative evaluation approach during the first 3 years of its operation.  This approach involved examining the different aspects of the Fund's implementation (Provider and workforce development; supervision and coaching; and monitoring) and has provided the Department with information about the strengths and areas for development of the initiative - information which has guided decisions about contract development and implementation.  The formal process and outcome evaluation is being undertaken during the next 12 months now that that developmental phase has been completed.
The effectiveness of the fund will not be known until the evaluation reports come in this year. The first interim report is due December 2003.  

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	11,944+3,306
	2,986
	2,299
	3,397
	358
	3,031
	3,389


Child Youth and Family Cont.
	Main and sub-initiative:
	
	Target group/s:

	Intersectoral Pacific Provider Development
	Pacific peoples

	Description
	Intended outcome

	The initiative builds the capacity of Pacific community based organisations run by Pacific peoples to provide social services  to Pacific communities through development and implementation of action plans relating to the gaining of s396 and / or s403 approval under the Children and Young Persons Act 1989 and the governance, management, and service operations of Pacific Providers.
	Provider development contributes by supporting and strengthening Pacific community service providers to meet the range of needs of Pacific children and families.  The specific purpose of the initiative is to build the capacity of Pacific community based organisations run by Pacific peoples to provide social services to Pacific communities.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Three Pacific consortiums have formed and been supported who have been providing training and support to Pacific Providers. An Innovations Fund has allowed for grants for the implementation of ‘new and innovative’ services to Pacific communities. A mentoring programme has been developed to enable ‘Mentors’ to work with Providers to develop the capacity of their organisations.
	There are a total of 59 Pacific Providers who are accessing funds under the PPDF for 2002/03 and 2003/04. This includes funding to 42 existing providers. These funds are being used to help the providers build on previous development in governance and management, and to develop operations and service delivery. This includes the three Pacific consortiums. Funding is being contracted to 18 new providers. The funds are being used to gain Child Youth and Family approval, to develop a business plan, and develop services. An innovations fund is being utilised by 13 providers for 2002/03, where the providers have been granted $15,000 (GST incl.) to develop innovative new services, or to test new service ideas that would not otherwise have access to Community Services funding. A mentoring programme is being implemented in 2003/04, in which 13 providers will be working with organisations or individuals with the appropriate expertise and experience to assist them to build their capacity and capability to provide quality social services.

	Evaluations and assessments of effectiveness

	Ministry of Social Development are undertaking an evaluation of the Pacific Provider Development Fund.  The evaluation findings will help to inform future decision making by the Department of Child, Youth and Family, Ministry of Social Development, Ministry of Pacific Island Affairs and other government stakeholders.  The findings will also provide valuable feedback to Pacific providers that can be used to improve service delivery to Pacific clients. The overarching goal of the evaluation is to find out whether and in what ways, the provision of development assistance contributed to building the capability and capacity of Pacific providers to better deliver services to Pacific children, young people and their families.   This evaluation has been contracted out, and is due to start in the first half of 2003/04.
The numbers of Pacific Providers who have gained Child Youth and Family approval has increased, as has the capacity of many of the Providers who are in a more robust position to provide for the needs of Pacific children and their families.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	3,110+870
	500
	870
	870
	0
	855
	855


Child Youth and Family Cont.

	Main and sub-initiative:
	
	Target group/s:

	Mäori Youth Contestable Fund
	Mäori

	Description
	Intended outcome

	The Mäori Youth Contestable Fund (MYCF) targets the top ten percent of the total Child, Youth and Family Mäori youth offending population.  Providers to whom youth are referred are required to develop a Whänau Service Plan that will guide the delivery and/or purchase of  services for the youth and their whänau.
	Primary: A reduction in the level of re-offending by those on the programme. Children & young people are maintained within their whänau/hapü.  Children & young people are encouraged to accept responsibility and be accountable for their offending.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Currently 39 providers are contracted to deliver MYCF services in the Northland, Auckland, Waikato, Bay of Plenty, East Coast/Hawke’s Bay, King Country, Taranaki, Wellington, Nelson/Blenheim and Canterbury regions. Two training organisations were contracted to develop and deliver training programmes in 11 regions during July 2002 and are currently running further MYCF training in eight regions. Regular mentoring/coaching for all MYCF service providers is provided by four contractors.
	Although initially slow, referral numbers began to improve especially in the last quarter.  The Minister approved the appointment of a MYCF co-ordinator to work with SDUs to increase the number of referrals

	Evaluations and assessments of effectiveness

	The two main aspects of the evaluation focus on the development and implementation of MYCF, and assessing the ultimate and intermediate outcomes for the programme participants and their whänau.  The evaluation is progressing as scheduled and a final evaluation report is due in 2004.
Young people, their whänau and providers have identified common positive change, including: No offending during the MYCF intervention, Uptake of training opportunities and/or employment, Greater communication with provider and whänau, in particular being able to articulate preferences and interests, Greater interest in setting own goals and ways to achieve them, Reduction or cessation of substance abuse, Greater interest in Sports and cultural activities, Dramatic change in appearance and conduct

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	5,558+2,750
	386
	1,343
	981
	347
	352
	699


Ministry of Education

	Main and sub-initiative:
	
	Target group/s:

	Mäori teacher supply initiatives: Main initiative
MTSI-Scholarships for teacher trainees
	Mäori

	Description
	Intended outcome

	Ongoing part of a series of teacher supply initiatives developed in the late 90's.

Mäori Teacher Supply and Quality Initiatives including a communications campaign, TeachNZ scholarships and face-to-face recruitment programmes designed to increase Mäori teacher supply.
	Mäori and Mäori-medium teacher supply interventions aim to increase the number of Mäori and Mäori-medium teachers.  They also aim to increase the number of proficient te reo Mäori speakers entering Mäori-medium, and high-calibre Mäori entering initial teacher education.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Each year for sometime, 55 Mäori-medium, 100 Mäori graduate and 50 Mäori non-graduate scholarships have been available from TeachNZ.  These are generally over subscribed and allocated, but are not always taken by the scholarship recipient.
	A total of 431 applications for the 105 TeachNZ scholarships were received. 174 were received from Pasifika people and 257 were received from Mäori. All available scholarships were allocated. Recipients have until December 2003 to take up their scholarships and as at 30 June all recipients had taken up their scholarships.
A total of 731 callers to the TeachNZ 0800 number identified themselves as Mäori interested in Mäori language / Mäori immersion teacher education programmes. 638 applications were received for the 205 scholarships available for Mäori / Mäori immersion. All 205 scholarships were allocated. Recipients have until 31 December 2003 to uptake their scholarship and as at 30 June 2003 156 recipients have uplifted their scholarships.

	Evaluations and assessments of effectiveness

	Details of evaluation programme:
· monitoring of level of applications and intakes into teacher training.
List of measures and benchmarks for the programme:
Number and quality of applications received for scholarships
· number of recipients of scholarships who are accepted into ECE teacher education programmes and take up their scholarships.
Over the past five years (1998-2002) the number of teachers who are Mäori has increased from 3,436 (8.4% of the teacher workforce) to 4,189 (9.6% of the teacher workforce), an increase of 22%. Over the same period the number of students who were Mäori increased by 6%. All Mäori and Mäori-medium teacher supply interventions, including TeachNZ scholarships are currently being evaluated.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	7,490
	2,846
	3,160
	3,180
	3,156
	0
	3,156


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	MTSI-Professional Development for Mäori Medium Training Providers
	Mäori

	Description
	Intended outcome

	This programme involves training for trainers involved in Te Poutama Tau (Mäori medium numeracy project). Te Poutama Tau is a professional development programme designed to support the teaching and learning of Pangarau at years 1-3 in Mäori-medium classes.
	To raise numeracy skills of students in years 1-3 being taught in the Mäori language.

	Summary of implementation activity since project began
	Implementation activity last six months:

	This funding was used in previous years for a variety of activities intended to support the development of Mäori medium teacher training providers with little impact, other than the recent work on the Te Poutama Tau project.  As a result in Budget 2003 this funding was reduced to only cover the Te Poutama Tau project with the savings diverted to other Mäori language activities.  
	Leadership training in the Te Poutama Tau (early numeracy ) project has continued.

	Evaluations and assessments of effectiveness

	Separate evaluation in place. Report on phase one completed.
The programme was seen to make high demands on teachers' and students' language use. Most teachers felt the programme had helped improve their confidence and ability in teaching numeracy and their knowledge of how students learn about numbers.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	720
	180
	180
	500
	54
	0
	54


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	MTSI- Diploma of Bilingual Study Awards
	Mäori

	Description
	Intended outcome

	Annual study awards for teachers who are Mäori speakers to study bilingual and immersion education.

	Mäori and Mäori-medium teacher supply interventions aim to increase the number of Mäori and Mäori-medium teachers.  They also aim to increase the number of proficient te reo Mäori speakers entering Mäori-medium, and high-calibre Mäori entering initial teacher education.

	Summary of implementation activity since project began
	Implementation activity last six months:

	These scholarships have been available since at least the late 1990s and were increased in number in Budget 2000.  While at times these have been difficult to fill more recently they have been fully subscribed.

	42 teachers completed the courses in the 2003 academic year. There are 38 teachers of the 42 available on 2003 courses through three approved providers: University of Waikato: 12 places filled, Te Wananga o Raukawa: 12 places filled, Christchurch College of Education / Ngäi Tahu 14 places filled.

	Evaluations and assessments of effectiveness

	Evaluation through the quality and outcomes of the approved courses and by enrolments and completions.


	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	3,650
	650
	1,868
	1,925
	0
	1,750
	1,750


 Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Mäori Language Education: Main initiative
MLE-Development of te reo learning materials
	Mäori

	Description
	Intended outcome

	The development of teaching and learning materials in te Mäori across all learning areas of the curriculum.

	To ensure appropriate teaching and learning materials are available to support teaching and achievement across all subjects in the NZ curriculum, including literacy and numeracy.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Strategic Mäori Language Education Plan allocated $1.3million annually to commissioned core worker (literacy/numeracy) materials with Huia and Learning Media. There is an annual tender round for future innovative teaching and learning materials.  This is part of a much larger pool of funding dedicated to the development of teaching and learning materials in te reo Mäori.

	2002/03 tender development projects halfway through cycle - areas are Tikanga a Iwi, Early Work and numbers, and Nga Toi. The new tender round is currently seeking applications and closed 1 August 2003. Developments are occurring in the areas Hauora, Pangarau, Putaio and Literacy. Huia commissioned works for 2003/4 are nearing signing. The tender round 2003/2004 selection panel are currently considering proposals.

	Evaluations and assessments of effectiveness

	Evaluation framework:
· ECE Materials development review planned for 2003. Annually negotiated agreements with Huia Publishers and Learning Media reviewed during negotiation for strategic fit with wider Ministry education and development policies / initiatives.

List of measures and benchmarks of programme:
· Ongoing monitoring occurs throughout materials development process. Internal liaison with relevant Ministry of Education advisors and external experts where appropriate.
Initiative shows a better co-ordinated and strategic materials development programme that balances cost with need and ensures consistency across Ministry of Education materials development policies and educational strategies.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	6,460
	1,540
	1,540
	1,540
	1,540
	0
	1,540


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	MLE-Community Based Language Initiative
	Mäori

	Description
	Intended outcome

	Development of Mäori language teaching and learning materials at the local level; enhancing the language skills of parents so they can support their children's learning of Mäori and in Mäori.
	The initiative was set up to pilot the collection and development of Mäori language teaching and learning materials at the local level and provide opportunities to enhance the language skills of parents and care givers to enable them to support children’s learning of Mäori.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Established in 2000, by 2001 6 iwi partners were involved. These were:

· Ngai Tahu Development Corporation
· Tühoe Education Authority
· Tüwharetoa Mäori Trust Board
· Te Runanga o Ngati Porou
· Te Reo o te Taitokerau
· Te Rünanga o Türanganui a Kiwa. 

Currently seven partners are involved (Hauraki and Ngati Whatua were added in 2002, Ngati Porou is currently working on plans to get further funding. Recognising the key principles associated with international language revitalisation, and the limited experience with community language development amongst iwi partners, several key requirements have been placed on the iwi partners. These are: 

· developing a strategic plan for community language development;

· attending workshops designed to develop the skills, knowledge and expertise necessary to develop effective community based language initiatives and sharing their developments

· working collaboratively on key projects.
	Achievements to date include the production of plans and resources (such as Wall charts, Alphabet friezes, Language Readers ( booklets and audio tapes), Radio based language lessons and story books.

Most iwi partners are involved in Mäori Language Training. Several of the iwi partners are trialling different types of wananga reo (language training classes) throughout their regions as part of their language revitalisation programmes. Examples include the Waitahanui Wananga Reo (in Tuwharetoa), a full time, total immersion programme for parents of children attending Te Kura o Waitahanui, total immersion wangana reo for different language ability levels in Ngai Tahu and Hauraki. Iwi partners have also developed resources including CDs, teaching material and language development books. All continue to make progress to agreed milestones although some have had difficulty meeting targets due to underestimating of the work involved and delays in appointment of key staff to implement their projects.

	Evaluations and assessments of effectiveness

	Evaluation framework:
· the evaluation will review the performance against objectives, outcomes achieved by the initiative and relationships with other agencies and complementary initiatives.

List of measures and benchmarks of programme:
· all programmes have agreed milestones that are reported against.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	5,066
	529
	1,190
	1,602
	419
	1,158
	1,577


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	MLE-Support the development of Mäori partners in Mäori language education
	Mäori

	Description
	Intended outcome

	This initiative supports the development of kaupapa Mäori organisations in development.
	To support the development of language partners critical to the successful running of kauapapa Maori education.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Te Runanga Nui is the kaitiaki of Te Aho Matua under the Education (Te Aho Matua) Amendment Act 1999 and is incorporated under the Incorporated Societies Act 1908 to represent Kura Kaupapa Mäori that follow Te Aho Matua.

Yearly contracts for schools support services are negotiated with Te Runanga Nui o Nga Kura Kuapapa Mäori o Aotearoa. The service provided includes management and governance support for kura and this is provided by Te Runanga Nui staff. Te Runanga problems have related primarily to capacity issues (reflected in their late milestone reporting against the contract). Progress includes the signing of a memorandum of understanding with the Ministry of Education in 2002 focussed on continuing to build a focussed and transparent relationship.
	Achievements include:
· Negotiation of new school support services contract with an increased focus on deliverables
· financial accountability and costing of services and agreement for Te Runanga Nui to develop a strategic plan to assist them to plan for the future.

Difficulties include: Human capacity problems leading to slower than expected responses from Te Runanga Nui.
Since 1996 Mäori students learning through Kura Kaupapa Mäori have increased in numbers from 8,500 to 11,500 in 2002.

	Evaluations and assessments of effectiveness

	Four milestone reports are provided as part of the contract. These reports are circulated to other Ministry divisions for comment. No formal evaluation of the organisation is planned at present. The Ministry of Education is working with Te Runanganui o Nga Kura Kaupapa Mäori to assist in strategic and business planning for the organisation in order to clarify future directions.
Mäori performance in senior school assessment is higher for students in full immersion and bilingual schools for all subjects in School Certificate and Sixth form Certificate for Te Reo Mäori in bursary (A report from the compulsory schools sector in New Zealand in 2000).

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	600
	50
	0
	200
	0
	156
	156


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	MLE-Support wharekura curriculum delivery
	Mäori

	Description
	Intended outcome

	Training of wharekura teachers to be 'e' teachers - teaching students in an online class.
	Provide wider access to the senior learning curriculum in te reo Maori via video conferencing and e-technologies.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In the school years 2001 to 2003, videoconferencing has been used for:

· Te Kura Ataata – lessons offered by videoconference

· Virtual Field Trips” in which students can “visit” places such as Rotorua Museum, by videoconference

· Social interaction between students and teachers of different wharekura. 

What has worked well:

· having a coordinator to organise details of the timetable of video conferenced classes.

Problems:
· heavy reliance on a very few available and qualified teachers (would have been an issue whether or not videoconferencing used, because programme only ever contemplated 7 or 8 specialist subject teachers)

· increased workload for the limited pool of e-teachers. Funding has been provided to enable wharekura who employ e-teachers to give them support, and this is likely to be required for the foreseeable future

· getting bandwidth to geographically isolated wharekura. This remains difficult for several areas.
	2003 is the third year of implementation of the on-line class, Te Kura Ataata. Eight subjects are being taught by videoconference compared with six in 2002. Feedback from wharekura indicates that interest in the on-line class is increasing generally, and that students and teachers are becoming more comfortable with use of the on-line environment.

	Evaluations and assessments of effectiveness

	Formal evaluation of the impact of this initiative on student achievement is being carried out by the NZ Council for Educational Research (NZCER). Evaluation started in July 2002 and the final report is due in January 2004. A draft (milestone) report was received in June 2003. This is being reviewed by Ministry staff.
The evaluation milestone report notes:
· Several phenomena pointing towards improved student outcomes, such as increased student interest, motivation and engagement: improved community perception of the kura; and improved staff morale / the shortage of Mäori - medium teachers and course material remains a significant concern, and ways to address this shortage are being actively pursued at both local and national levels.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	4,127
	564
	846
	1,168
	683
	485
	1,168


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	MLE-Additional staffing and operational allowances to support kura teina (new attached/offsite KKM classes)
	Mäori

	Description
	Intended outcome

	To provide resources for classes accepted into the process for approval as kura kaupapa Mäori, and staffing support for the mentoring school to which they are temporarily attached.
	To help ensure success operations and learning at new kura in their early stages of operation.

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	There are currently 9 kura teina attached to 4 kura tuakana.

	Evaluations and assessments of effectiveness

	Within three years of entering the kura kaupapa Mäori establishment programme, an assessment of the readiness of the kura teina to become a stand alone kura is undertaken. Where the kura teina is deemed to be ready for establishment as a kura, a business case is prepared for the Minister of Education's approval. Details of Measures and benchmarks of programme Kura teina achieving kura kaupapa Mäori status is a measure of the programmes success.
Research by NZCER into this initiative reveals the following successes and challenges in the last three years:
· improved student engagement
· improved community and whänau perception of kura
· improved teacher morale, increased workload for teachers who teach on-line
· scarcity of curriculum resources in te reo
· different pedagogical technique required of on-line teachers.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	3,561
	483
	801
	1,185
	
	
	515


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Mäori Participation Initiatives: Main initiative
MPI-Mentoring programmes for at-risk Mäori secondary students - He Ara Tika
	Mäori

	Description
	Intended outcome

	Focusing on secondary school students, He Ara Tika is a youth mentoring programme targeting 1000 Mäori secondary students across the country. Social and / or academic support for individuals or small groups of students is provided by trained 'mentors'.
	Improved participation, retention and achievement by Mäori students.  Also aimed at boosting self-esteem and identity of Mäori students the ultimate aim is to encourage the students to succeed at school and/or go on to further education.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In 2001 Unitec Institute of Technology (Auckland) was contracted to:

· develop a Mentoring Training programme and a Youth Mentoring Distance Learning programme

· deliver the Mentoring Training programme to community provider groups

· deliver the Youth Mentoring Distance Learning programme to between 250-300 mentors.

From 2002-2003:

· monitor and audit how the providers manage the Mentor Training and Youth Mentoring Distance Learning programmes;

17 Mäori Community Providers contracted in 2001 to manage and facilitate He Ara Tika – Mäori mentoring services.

The programme was launched in 2002.
	17 Mäori Community providers are contracted to deliver services through 340 volunteers recruited from communities.
Unitec Institute of Technology has been contracted to train providers and mentors and the qualifications gained by the mentors will be recognised by the NZQA. Mentors undergo rigorous safety checks and are supervised at all times.
Approximately 600 mentoring relationships established, spread throughout 42 secondary schools nation-wide

	Evaluations and assessments of effectiveness

	The monitoring and evaluation of He Ara Tika is made up of four parts:
· providers undertake their own monitoring (using templates and individually developed systems)
· milestone reporting by providers and Unitec to MOE
· at a national level, regular ongoing monitoring of participation, activity and outcomes
· a three year-long programme of evaluation (externally contracted to Massey University - first report due mid-July). Assessment for success will be by gauging the effectiveness of the programme in relation to a reduction in truancy, suspensions, retention in secondary school education or transition to a further training/learning programme.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	5,674
	924
	1,262
	1,432
	280
	1,065
	1,345


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	MPI-Mapihi Pounamu assistance programme - to help Mäori students in high risk or isolation to continue to attend school
	Mäori

	Description
	Intended outcome

	This programme is aimed at helping students to board away from home due either to difficult circumstances such as ongoing risk to their wellbeing or lack of adequate supportive care, or who are from families living in isolated areas and with low household incomes.
	Retain more Maori at risk students in learning.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The programme started in 2000.  In 2002, 659 students were assisted through Mapihi Pounamu, with 67% of recipients funded to attend a Mäori boarding school.  
	The Ministry receives a high volume of enquiries from all sectors throughout the year, although the numbers of students the scheme supports has declined in the last year.  This can in part be attributed to significant increases in boarding fees, which has the effect of reducing the number of students the scheme can provide financial support to.  Careful consideration is given to applications made under category A, to ensure that no school exceeds the maximum of 40% of their roll funded by the scheme.

	Evaluations and assessments of effectiveness

	Evaluation framework:

· the programme will be evaluated as part of Student Support Interventions Evaluation Project.
List of measures and benchmarks of programme:

· quarterly report includes numbers of students in programme.
While it is too soon to assess the overall impact of this programme the Ministry estimates that Mapihi Pounamu is a successful intervention for 75% of recipients.  In future years we will be able to assess whether it has enabled students to stay at school longer and to have acquired school qualifications at a higher level than would otherwise have been expected.  The early evidence is that it is supporting to some extent, the ongoing involvement in education of at-risk students.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	5,554
	1,326
	3,010
	3,023
	1,383
	1,514
	2,897


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Early Childhood Education Participation: Main initiative
ECEP-Discretionary Grants Scheme - Pacific Pool - Assistance to Pacific community based ECE services
	Pacific peoples

	Description
	Intended outcome

	The early childhood discretionary grant scheme aims to increase participation in quality early childhood services by providing discretionary funding to:
· Increase the number of places available in existing early childhood centres
· establish new licensed and chartered early childhood centres
· remove health and safety hazards in existing early childhood centres.
	Enhance the participation of Mäori, Pasifika and low income and isolated communities and, be responsive to the needs of working parents.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Discretionary grants programme has been in place for a number of years and in recent years has increases in funding to help meet the Early Childhood Strategic Plan goals of increasing participation and improving quality.  Generally applications well oversubscribe the available funding.  The policy has been reviewed to ensure the grants are being targeted at the groups and locations most in need.
	The last allocation round for the Pasifika pool closed in September 2002. 29 applications were received with applications totalling more than the $2.7m available for allocation. 20 grants were allocated, of these 20 grants, 7 were Capital grants for renovating existing building or constructing new buildings for Pasifika ECE centres and 13 were Planning grants to assist with planning new Centres.
The 7 Capital grants allocated will create 240 new places in licensed and chartered Pasifika ECE centres once the building projects are completed and the groups licensed and chartered over 2003 and 2004. The locations of the grants were Christchurch (1), Hutt Valley (1), Levin (1), Napier (1), West Auckland (4), Central Auckland (4) and South Auckland (8).
The ethnicities of the groups receiving grants were Samoan (12), Tongan (4), Cool Islands Mäori (2), Niuean (1) and Tokelauan (1).
A further $0.500m was allocated by the Minister of Education in May 2003 to meet increased building costs associated with new benchmarks for creating quality teaching and learning environments for children and staff. Application for and guidelines for the 2003/4 allocation round were distributed 4 July and applications closed 29 August 2003.

	Evaluations and assessments of effectiveness

	Evaluation framework: 
· The ministry reviewed the criteria and implementation off the DGS against the policy criteria in 2001. No changes were required to the Pasifika pool criteria or implementation.

List of measures and benchmarks of programme:

· Each year the Pasifika pool is internally measured and monitored against; the number of applications received, the quality of applications received, the number of grants allocated, the number of new places in licensed and chartered Pasifika centres that will be created, the licensed and chartered Pasifika Early Childhood centres.
Immediate outcome is an increase in the number of licensed and chartered Pasifika ECE centres, leading to an increase in the number of Pasifika children participating in quality ECE, leading to increased educational outcomes in later education for Pasifika students. Alternative outcomes include: greater involvement in education for Pasifika parents and communities / maintenance and support for Pasifika languages and cultures / Pasifika community development - improved governance and management capacity / financial management / family engagement in children’s education / greater collaboration between Ministry, families and communities and ECE teachers.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	7,520
	2000
	3,993
	2,750
	140
	2,595
	2,735


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	ECEP-Discretionary Grants Scheme - General Pool - Assistance of ECE services in low SES communities
	Mäori, Pacific peoples, low income, isolated communities

	Description
	Intended outcome

	The early childhood discretionary grant scheme aims to increase participation in quality early childhood services by providing discretionary funding to:
· Increase the number of places available in existing early childhood centres
· establish new licensed and chartered early childhood centres
· remove health and safety hazards in existing early childhood centres.
	Enhance the participation of Mäori, Pasifika and low income and isolated communities and, be responsive to the needs of working parents.

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	Implementation changes in 2002/03 included the application of a matrix to the allocation process regionally and nationally, the development of a national database (including historical data) that enables tracking and reporting on the application and allocation process and the use of partial payments for any allocation over $100,000 to reduce risk of misuse of funds.
In the 2002/3 financial year 61 grants were made to early childhood services under the discretionary grant scheme general pool. These grants will provide new places for 834 children in these services.

	Evaluations and assessments of effectiveness

	Evaluation framework:
· Part of evaluation of 10 year strategic plan.

List of measures and benchmarks of programmes:

· Number of new places established.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	
	
	6,167
	5,250
	1,800
	3,529
	5,329


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Pasifika Teacher Supply
	Pacific peoples

	Description
	Intended outcome

	Teacher supply initiatives including a communications campaign, TeachNZ scholarships,  teacher recruitment and promoting teaching as a career.
	

	Summary of implementation activity since project began
	Implementation activity last six months:

	"There are two components to this work, both part of the wider Pasifika teacher supply strategy including TeachNZ scholarships, networking and mentoring, communications and face to face recruitment.:

1. Face to face recruitment

· First Pasifika face to face recruitment contracts were let in 1999, subsequent contracts were let in 2001 that expired at the end of 2002.

· For 2003, a new approach was undertaken that focuses on identifying 220 potential Pasifika teachers and providing intensive advice and support to assist them in enrolling in and completing approved teacher education programmes.

2. Pasifika radio and communications

· The first two Pasifika radio programmes aired in 2000 on Pasifika radio stations in Auckland and Wellington.

· In 2003, these were extended to provide nationwide coverage and to focus on a more community based and local approach.

	There are two components to this work:
1. Communications - For 2003 the Ministry has funded eight radio programmes on Pasifika community radio stations in Auckland (2), Wellington (2), Nelson, Christchurch, Dunedin and Invercargill. Further programmes are in development in Hamilton and Rotorua. These radio programmes have Pasifika teacher supply as their core theme and cover topics and issues associated with teaching and tertiary education. As well, Professional Development programmes are run for the programme makers to improve the quality of the programmes and build the capacity in Pasifika communities of utilising this effective medium for communicating with Pasifika audiences.

2. Recruitment - the three previous contracts for face to face teacher recruitment of Pasifika people into teacher education expired in December 2002. A new approach was undertaken for 2003 that focusses on identifying 220 potential Pasifika teachers and providing intensive support and advice to assist them in enrolling in and completing approved teacher education programmes. Two contracts have been let covering the Upper and Lower North Island. As well, the two contractors will hold community meetings, host radio programmes, visit secondary schools and work with families and communities

	Evaluations and assessments of effectiveness

	No formal evaluation has been undertaken. This will occur as part of the scheduled review of the Pasifika Teacher Supply Strategy. Informal evaluation is provided through Pasifika community meetings and events to guage levels of awareness of Teacher Supply initiatives, radio programmes, content and effectiveness List of measures and benchmarks of programme: Communications component - benchmarks include level of community awareness of the Pasifika Teacher Supply srategy and various initiatives available to Pasifika people considering a career in teaching. This is measured through the radio talkback questions and levels of discussion and awareness at community meetings. Recruitment component - benchmarks include the numbers of Pasifika students enrolled in teacher education. Further measures include the number of TeachNZ scholarship applicants listing face to face recruitment as their source of scholarship information and enquiries to the 0800 TeachNZ number.
"Overall, the initiatives have been successful in promoting teaching as a career and in particular, promoting the value and importance of education and teaching as a career to Pasifika families and the wider community.  These groups are key influences when Pasifika students are making decisions around careers.

There has been a significant increase in Pasifika people enrolled in teacher education.  In 1999, there were a total of 608 Pasifika students enrolled in teacher education (4.8% of all teacher education students), increasing to 882 Pasifika students enrolled in teacher education in 2001 (6.5% of all teacher education students).

Major barriers identified by the contractors to increasing number of Pasifika teachers include:
financial cost of tertiary study (not only fees and living costs but also, loss of income) and the teacher education providers entry criteria.  As well, Pasifika tertiary education graduates are in high demand and have a wide range of career options available to them. A total of 474 calls were made to the TeachNZ 0800 number by Pasifika people seeking information on teacher education programmes (other than ece). A total of 231 applications were received for the 75 scholarships available. 75 were allocated.  As at 30 June, 68 of the 75 scholarships had been taken up. An increase in the numbers of Pasifika students in teacher education, leading to an increase in the number of registered Pasifika teachers (after two years of teaching), leading to increased achievement for Pasifika students in the compulsory schooling sector. Milestone reports from contractors have indicated an increase in the number of families understanding the value of teaching as a career.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	440
	110
	317
	123
	110
	15
	125


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Working with Mäori
	Mäori

	Description
	Intended outcome

	Reference Group on Mäori education - Hui Taumata Matauranga.
	This has provided a forum for Ministers, Mäori and Iwi to come together to discuss Mäori education issues, solutions and progress.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Reference Group Funding has been used to help fund the Hui Taumata Matauranga process. Three nation wide hui on education and several regional hui have taken place over the past three years.

	A nationwide hui took place in March 2003. Over 500 people came together to assess what progress had been made since the first hui and to discuss continuing education issues.

	Evaluations and assessments of effectiveness

	No evaluation has been carried out.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	400
	100
	100
	100
	100
	0
	100


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Working with parents
	Mäori, Pacific peoples

	Description
	Intended outcome

	Pilot programme with teachers/parents providing mentoring to parents of new students.
	To encourage participation and support of students learning.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In 2001 a literature review was undertaken to define key principles for parent mentoring, establish effective methods of initiating and implementing programmes and reporting on documented effective models.
Using the principles identified in the review, 35 schools were selected in 2002, across six clusters (two in Auckland, three in the Far North and one in Flaxmere (Hastings).  Five clusters are underway.

	Action plans are being implemented in South Auckland, the Far North and Flaxmere and Hastings. The overall evaluation will:
1. use research data already collected as part of the schooling improvement initiatives in South Auckland and Flaxmere, where practical.

2. gather new data in the Far North, and where gaps are identified: 
3. use learning from previous research on other parent focused initiatives to strengthen the three clusters. Hui / Fono for mentors working with parents, children and schools across the clusters planned for September, to: i)focus on sharing good practice and the impact each initiative is making in the homes: ii)agree on what constitutes success and how that will be measured within the initiatives: iii)agree on the research focus and methodology.
A hui for mentors is scheduled for September 2003 to share experiences and gain an insight into other methods of working and consider appropriate measures of effectiveness. 

Outputs to date include setting up five clusters (the sixth cluster, Massey - West Auckland - should be set up by term 4) Five clusters with 35 schools in total have been established.

In 2003, five clusters involve approximately 890 families of which 56% are Mäori, 31% Pasifika and 11% other.

	Evaluations and assessments of effectiveness

	Evaluation framework:
Two sub projects (Flaxmere and Mangere / Otara) have associated research linked with other aspects of schooling improvement. The research division is in discussion with Uniservices Ltd to see what generic outcomes can be evaluated from this data and set parameters for specific parent mentoring data collection in the far North List of benchmarks of programme Draft should be available by October 2003 and finalised by the end of the school year.
Independent evaluation is planned for 2004.  Where possible data from associated research will be used. Agreement should be reached by the end of 2003 on what programme wide generic measures will be used and how they will be administered.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,118
	0
	53
	330
	1
	329
	330


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Teen Parent Programme
	Mäori, Pacific peoples, disadvantaged teen parents

	Description
	Intended outcome

	Assistance for groups supporting teenage parents.
	To provide access to education for teenage parents.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Funding was made available in 2000 to assist community groups wishing to support the set up of a Teen Parent Unit (TPU). The funding was intended for feasibility studies and process.

	There are now 10 approved teen parent units (TPU's) and 5 groups assisted with seeding money. TPU's are reported on as part of the host schools annual report.
This initiative is now being funded through the ‘Collaborative discretionary grants scheme’ therefore no funding is provided for the 2002/2003 year.

	Evaluations and assessments of effectiveness

	Evaluation framework:
· No evaluations have occurred yet. Academic results will be reported from the end of 2003. From 2003 school year roll returns have been separated from main school roll to enable ethnicity and other data to be used.

List of measures and benchmarks of programme:

· Number of approved TPU's.
No results of evaluations to date. There are currently 10 Teen Parent Units

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	316
	79
	42
	NA
	NA
	NA
	NA


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Teaching Quality: Main initiative
TQ-Assessment for Better Learning" programme
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	This programme is aimed at developing teacher knowledge of effective assessment.
	Raising students levels of achievement and more readily identifying barriers to learning.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Formed part of the National Assessment Strategy. The programme originated out of research from the UK reiterating the importance of effective assessment techniques in raising student achievement rates.

	Approximately 400 schools took part annually in the programme.

	Evaluations and assessments of effectiveness

	A report was commissioned from Dr Roger Peddie from Uniservices at the University of Auckland to assess the programme in 2000.
The Report  found that the Assessment for Better Learning Programme had "a substantial and beneficial effect" on most participating schools. Some of these benefits were as follows: better assessment techniques in a school-wide system; staff professional development and changes in staff thinking; better curriculum programmes or delivers; improved co-ordination with other schools; generally greater understanding of assessment; better reporting to parents and / or board of trustees.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	910
	130
	260
	260
	260
	0
	260


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	TQ-Improving responsiveness of education to Mäori
	Mäori

	Description
	Intended outcome

	Initiative to pilot new approaches to professional development for teachers working with Mäori in the mainstream.
	Development of effective professional development initiatives/models that shift teacher attitudes beliefs and practices, and enable changes in school cultures that will raise Mäori achievement in mainstream settings.

	Summary of implementation activity since project began
	Implementation activity last six months:

	As a result of growing evidence of shifts in teacher practice and Mäori student outcomes from Te Kauhua ( Mäori pilot) and Te Kotahitanga ( Bishop research) Minister agreed to funding appropriation in Effective Teaching Budget Bid 2002/3 for further funding to extend the pilot into a second phase, and the Bishop research into a third phase over 2003/4 and 2004/5 years(Total bid appropriation of $1.091 together with funding of $1 million from National Operations SRI and SMAS).
	The pilot phase has ended and findings from the research have informed the development of a further exploratory project called Te Kauhua Phase 2. Research has entered phase 3 with 12 new secondary schools. The pilot ended June 03
Development of Te Kauhua Phase 2 based on evidence from each school case study and independent evaluation report and consultation with advisory group and officials. Cross Ministry group working together around Bishop PD research phase 3.

	Evaluations and assessments of effectiveness

	Evaluation framework:

· independent evaluation report due August 2003.

Details of measures and benchmarks of Programme:
· milestone reports, monitoring visits, annual review process, independent evaluation projects alongside project seeking to see shifts in teacher attitudes and teacher capability, improved conditions for engagement in schools for Mäori students and improvements in Mäori student achievement.
Evaluations and research conducted indicated:

· lift in teacher attitudes with regard to their abilities to effect Mäori achievement

· improving home – school relationships

· information sharing around teaching and learning for diverse students.

Both the Te Kauhua and Bishop research reports provide evidence of success against intended outcomes. Research findings informed the development of Te Kauhua phase 2 ( implementation Feb 2004 - June 2005) and Te Kotahitanga Bishop PD ( Oct 03-June 05). Research findings of both Te Kauhua and Te Kotahitanga are to be synthesised into one summary publication for school sector information with full evaluation reports being available online before end 2003.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	2,500
	625
	597
	892
	892
	0
	892


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	TQ-Literacy Leadership" programme
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Assist principals and literacy leaders to establish a literacy vision for their school, to evaluate their current literacy programmes and policies and develop new programmes.
	Improve literacy outcomes for all students.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Initiative comprises two strands:

Strand 1 - workshops, commencing in 2000 are ongoing with a total of 1359 schools having completed workshop 4, 110 regional workshops are underway delivering workshop 5.
Strand 2 - Enhancement Programme - currently underway in 233 schools in 2003.
	Delivery on target, with workshops and enhancement focus progressing in years 1-6. Year 7/8 focus begins terms 3/4 2003

	Evaluations and assessments of effectiveness

	External evaluation.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	5,600
	850
	3,424
	3,841
	3,841
	0
	3,841


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	TQ-Principals - leadership forum and group mentoring
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Forums to share best practice in improving teaching and learning in low-decile schools.

	Improve principals understanding and support for improved literacy and numeracy outcomes in their schools.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Reference groups and Advisory groups for numeracy. In May 2003 there was a Secondary Schools Principals Symposium for Literacy.

	Project set in place for 03/04 financial year.

	Evaluations and assessments of effectiveness

	Evaluation Framework:
· Participants' Evaluations at meetings.

Details of Measures and Benchmarks:
· Number attending meetings.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	880
	220
	220
	220
	222
	0
	222


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	TQ-Improving transitions in years 7-10; literacy/numeracy focus
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Working group looking at ways to improve literacy retention / achievement in the transition to high school.
	Aimed at improving students writing achievement in the transition from intermediate to secondary schools.

	Summary of implementation activity since project began
	Implementation activity last six months:

	An exploratory study was begun in Wellington 2003 involving cluster groups of schools. Phase one will look at the impact on student achievement and self efficacy when alignment of pedagogy and assessment practices in writing occurs within a cluster group of primary and intermediate schools.
	Phase two 2004 hopes to look at alignment of pedagogy and assessment practices with the intermediate and the secondary schools and their impact on student achievement.


	Evaluations and assessments of effectiveness

	Evaluation Framework:
· Milestone reports by contractors.

Details of Measures and Benchmarks:
· Achievement of students in writing
Positive outcomes to date in terms of shifts in student writing data and attitudes towards writing. Very positive qualitative data in terms of teacher professional development and efficacy.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	500
	300
	100
	84
	84
	0
	84


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	New Resource Teachers of Literacy (including use of Resource Teachers of Literacy: Mäori funding for Nga Taumatua)
	All disadvantaged groups

	Description
	Intended outcome

	Two year training programme that aims to provide specialist and focused professional development in English medium Literacy Skills, to 108 Resource Teachers of Literacy.

	Resource teachers of Literacy (RT: Lits) will be able to give intensive tuition to individuals and groups of children who have been put forward by the cluster group of schools. They will also be able to give professional guidance to the teachers of these children.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Existing Resource Teachers of Reading whose positions were rolled into Resource Teachers of Literacy roles have been asked to undertake a two year graduate / postgraduate training course along with several new appointees. 
	The majority of the 108 Resource Teachers of Literacy will complete this training in December 2003. Several more recent appointees will complete their training in 2004/5.

	Evaluations and assessments of effectiveness

	Proposed independent review is planned for the end of 2003 as the course has just recently completed its first year.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	20,422
	3,690
	7,200
	14,408
	7,205
	7,158
	14,408


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Literacy/Numeracy Materials Development
	All disadvantaged groups

	Description
	Intended outcome

	Additional teaching and learning materials to provide support/training for teachers.

	

	Summary of implementation activity since project began
	Implementation activity last six months:

	The additional funding was a response to the Literacy and Numeracy Taskforce recommendations. Over the past three years it has funded the development of a range of additional literacy materials including extra Ready to Read books, Big Books, materials for junior classes, Literacy Leaders packs, and School Journal and Ready to Read teachers packs.

	

	Evaluations and assessments of effectiveness

	

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	3,200
	1,000
	1,000
	1,000
	1,000
	0
	1,000


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Pacific Island Language and cultural resources
	Pacific peoples

	Description
	Intended outcome

	Pacific Island Language and cultural resources: materials for teachers to support teaching for Pacific languages.
	Support for Pasifika teachers - using ICT to connect with Pasifika student learners living in Aotearoa.

	Summary of implementation activity since project began
	Implementation activity last six months:

	An overview of resources has been approved for 2003-2004. Support for Pasifika languages, the arts, online learning and literacy and numeracy.

	Ongoing. Materials budget already outlined for 2003/2004 financial year. Pasifika visual arts book has contract signed and will be delivered by Learning Media. Cook Islands Mäori Curriculum Document will be published in 2004. Niuean and Tongan drafts will be published in 2004. Niuean CD songs will be available in 2004 and the Folaunga journal for secondary schools, with teachers notes, will also be available in 2004. Online units of work for teachers and students will be developed 2004.

	Evaluations and assessments of effectiveness

	Details of evaluation programme:
· Consultation with Pasifika educators.

List of measures and benchmarks of programme:
· feedback of current resources and their effects in the classroom.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	2,000
	500
	500
	500
	500
	0
	500


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	ESOL Refugees & Family Reunification Students
	Refugees

	Description
	Intended outcome

	Assistance targeted at students who have arrived in New Zealand as part of the refugee quota or under the refugee family reunification scheme.

	Intensive English language education helps boost achievement rates for refugees who currently have no education and / or who need assistance in reading and writing.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In 2000 the government announced it was addressing the specific needs of refugee students with an additional $6.63 million over the next four years.  This initiative includes:

1. Provision of additional ESOL funding for students from refugee backgrounds to support their English language acquisition to enable them to participate in mainstream programmes. This increased rate of funding is $1,100 for primary students and $1,700 for secondary students for the first 2 years with regular   ESOL funding of $500 per year for a further 3 years where required.

2. At the same time regional Refugee Education Co-ordinators were appointed to work in Auckland, Hamilton, Wellington and Christchurch. The Refugee Education Co-ordinators work with a wide range of stakeholdres in the refugee field and are critical in the successful resettlement of refugee students and their families. They have been involved in: 

· encouragining refugee communities to actively participate in the process of resettlement in NZ
· creating opportunities for refugee communities to take ownership where appropriate or to work in partnership with schools
· exploring ways to raise parent participation in education, informing new refugees of parental rights and responsibilities in relation to schooling: identifying the strengths that each refugee community can bring to schooling and how schools can benefit from this
· and fostering positive inter-sectoral collaboration with staff from the office of Ethnic Affairs.
New Zealand Immigration Service pilot projects and local councils

3. In 2002 the government announced a further $ 3.24 m over four years for an additional Flexible Funding Pool to provide for a ‘wrap around service’ to enable schools to provide the support that refugee students need in order to achieve in mainstream education. Some of the initiatives developed include: 

· the co-ordination and the development of individual educational plans for refugee students including referrals to health and social services when appropriate
· homework programmes for academic support for secondary students
· the employment of bilingual liaison workers to engage with the families, and liaise with school staff on the needs of refugee students
· the establishment of career guidance programmes
· supporting the participation of refugee children in early childhood education programmes
· the development of youth mentoring programmes particularly for  unaccompanied refugee students or those from one-parent families; and establishing individual career pathways for transition from school to post-school training and/or vocational options.
	This increased rate of funding is $1,100 for primary students and $1,700 for secondary students for the first 2 years with regular ESOL funding of $500 per year for a further 3 years where required. At the same time regional Refugee Education Co-ordinators were appointed to work in Auckland, Hamilton, Wellington and Christchurch. The Refugee Education Co-ordinators work with a wide range of stakeholders in the refugee field and are critical in the successful resettlement of refugee students and their families. They have been involved in: encouraging refugee communities to actively participate in the process of resettlement in NZ; creating opportunities for refugee communities to take ownership where appropriate or to work in partnership with schools; exploring ways to raise parent participation in education, informing new refugees of parental rights and responsibilities in relation to schooling: identifying the strengths that each refugee community can bring to schooling and how schools can benefit from this; and fostering positive inter-sectoral collaboration with staff from the office of Ethnic Affairs, New Zealand Immigration Service pilot projects and local councils

	Evaluations and assessments of effectiveness

	Evaluation framework:

· all individual student details are entered on to the ESOL database. ESOL verifies visit schools to determine that students from refugee backgrounds are identified and that the funding is being spent appropriately on ESOL support programmes.

List of measures and benchmarks of programme:

· all individual details including twice yearly assessment scores are entered on to the ESOL database. Information on the database is analysed and can be used to track individual students.
Information on the database is analysed and is used to identify trends. Verification reports provide detailed descriptions of school ESOL provision.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	6,637
	2,131
	364
	586
	280
	306
	586


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	In Depth Training for 'At Risk' Board of Trustees
	Mäori, Pacific peoples

	Description
	Intended outcome

	The identification and support at-risk school boards.

	To support Mäori and Pasifika trustees through training. To increase and retain the number of Mäori and Pasifika board members.

	Summary of implementation activity since project began
	Implementation activity last six months:

	This initiative grew out of the 2001 review of trustee training provision.  Consultation across the country identified that Mäori and Pasifika trustees in the minority on boards often felt isolated, and said they would appreciate opportunities to network together and share experiences and strategies. Implementation commenced in July 2002 and has met with varied success.  It became apparent that, in some cases, it was necessary to also involve trustees not in the minority, to support and mentor new or less confident trustees.  One of the key issues for contracted providers has been identifying skilled trainers/facilitators.  In general uptake has started slowly.  It is expected to increase in response to publicity for the triennial elections targeted at increasing proportions for Mäori and Pasifika trustees.
	There are 7 contracts in place to deliver Board Support and Training Services to school boards. They cover the in-depth training (formerly called "At Risk Board of Trustees"), now slightly more broadly targeted, as well as EEO training and Planning and reporting training. Uptake in the first six months of the financial year was light because of the newness of the contracts. However, volume has picked up and a high level of delivery has been attained

	Evaluations and assessments of effectiveness

	This is a new programme so there are no evaluation reports. Two outputs relate specifically to the training of Mäori and Pasifika trustees. The success of the programme will be assessed by the increase in representation of Mäori and Pasifika Trustees on boards Evaluation framework.  The success of the programme will be assessed by the increase in representation of Mäori and Pasifika Trustees on boards.

List of benchmarks of programmes:

· Quantitative data on delivery is used to measure uptake. Qualitative measures are obtained through surveys, interviews and 6 monthly reports.
Implementation and uptake has been particularly successful in some regions and is increasing in others.  This initiative is seen as key to reducing inequalities in that it should assist Mäori and Pasifika peoples to operate more effectively as trustees and to encourage boards to focus resources on improving achievement for Mäori and Pasifika students.  Coupled with the initiatives to encourage Mäori and Pasifika peoples to stand as trustees in the 2004 elections, we would expect to see an increase in uptake as the year progresses..

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,000
	200
	1,756
	2,034
	0
	1,952
	1,952


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Education Advocacy Service
	Not targeted

	Description
	Intended outcome

	Service for families in the Office of the Commissioner for Children involving provision of advice and support to students and their parents/caregivers.
	To assist in the resolution of education related issues.

	Summary of implementation activity since project began
	Implementation activity last six months:

	A service that fields education complaints and inquiries, that co-ordinates and liaises with a nationwide network of community based mediators and advocates, and that provides for an 0800 free-phone legal information line.

	Training programme for community advocates successfully implemented.

	Evaluations and assessments of effectiveness

	Evaluation framework:

· The Contractor shall conduct on-going monitoring and evaluation of the services and shall incorporate any modifications deemed necessary into its operations.

List of measures and benchmarks of programme:
· Quantity: number of education inquiries and complaints deal with, number of calls to the 0800 number. Quality: % of advocates responses, frequency of review of advocates work, frequency of supervision of advocates. Trends and issues in the Education Sector: provision of feedback on important and recurring issues in the education sector which come to the notice of the Contractor's office through the operation of the service. Timelines: all inquiries and complaints will be responded to, all complaints who have accepted or declined will receive written communication from the Contractor's office, all written communications to the Contractors office regarding complaints will be responded to.
Milestone reports reflect high level of satisfaction in service delivery.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	700
	200
	270
	180
	90
	90
	180


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Supporting and promoting school age participation in learning: Main initiative
SPPL-Study Support: After-school educational support for upper primary school students in Decile 1-3 schools, or community groups
	All disadvantaged groups

	Description
	Intended outcome

	Study Support: After-school educational support for upper primary school students in Decile 1-3 schools, or community groups.

	To encourage development of good study habits.

	Summary of implementation activity since project began
	Implementation activity last six months:

	
	There are currently 147 Study Support Centres nation-wide. The centres aim to assist students to develop good study habits and to provide access to resources to assist with homework. Outcomes for the programme are for students to achieve study habits that will assist with learning and achievement. There are no specific measures for the programme.

	Evaluations and assessments of effectiveness

	Evaluation framework:
· The programme can be assessed for success by monitoring the number of Mäori students who participate in study support centres.

List of measures and benchmarks of programme:

· Attendance, exposure to IT and students achievement in literacy and numeracy.
Data on outcomes from 2002 has not yet been analysed.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	7,500
	1,500
	1,634
	1,738
	640
	799
	1,439


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	SPPL-Innovation Pools
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	To create innovative educational programmes for students at-risk of poor achievement.
	Improving educational outcomes for at risk students.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Innovations funding pool began in 1998.  Each year, as new funding is allocated, further programmes are funded.  The number of programmes funded since 1998 is as follows:

1998. 15 programmes

1999. 17 programmes

2000. 2000 Three national programmes were contracted:

· Cool Schools
· Tu Tangata
· Kiwi Can

2001. 30 programmes

2002. 3 programmes

Since 2002 funding has been allocated to Ministry regional offices to work with schools that may be interested in developing innovative projects through this funding pool.

	At present there are 30 programmes being funded with this pool as well as continuing the support given to Tu Tangata, Cool Schools and Kiwi Can programmes in underway. Measures of success are developed for each programme. A report on the evaluation of programmes contracted in 1998 and 1999 has been completed, and an evaluation of the three national programmes is under way

	Evaluations and assessments of effectiveness

	Evaluation framework:
· each pilot completes the milestones that measures the effectiveness of the programme against set outcomes.

List of measures and benchmarks of programme:

· each programme establishes its own outcomes in the first milestone. These benchmarks are held in local Ministry of Education offices.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	4,500
	1,125
	1,921
	1,991
	540
	1,423
	1,963


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	SPPL-Alternatives to regular school settings for students alienated from the education system
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Alternatives to regular school settings for students alienated from the education system targeted at people aged between 13 to 16 who have become alienated from school.
	The programme is designed to encourage these people to re-enter the education system / go on to further studies or join the workforce.

	Summary of implementation activity since project began
	Implementation activity last six months:

	1997 -Govt established 400 Alternative Education places 

1999 -Govt increased places to 1000 @ $11,100 per place 

2000 -Govt increased places to 1,820 places @ $11,100 per place
           =20,202,000

Schools are organised into consortiums, one school becomes the managing school.

Contracts are established between the managing school and MoE.

Managing schools can contract community providers.

	Funding is provided for 1820 student places. All places allocated across the schools network with many (schools) contracting 'community providers' to deliver all or parts of the AE programme. Work is currently underway to establish a National body of Alternative Education providers. Management of allocation of AE places is now with regions. National Operations will oversee management of the national budget. A goal of this programme is to have students go on to positive outcomes. In 2002, 44% of students who left the programme went on to achieve a positive outcome, that included either returning to mainstream school, going on to a job or to further training.

	Evaluations and assessments of effectiveness

	Evaluation framework:
· the programme is assessed for success by monitoring the number of Mäori students that achieve positive outcomes relative to other students.

List of measures and benchmarks of programme:
· number of students who achieve positive outcomes when they leave the programme (positive outcomes include returning to mainstream school, employment, or enrolling in further training). Number of students who achieve qualifications on the programme.
Data collected in October 2002 found that Mäori made up 40% of the Alternative Education enrolments, compared with Pakeha who made up19%. (A large proportion of students (35%) did not identify their ethnicity). The data collection system has recently been enhanced to better capture ethnicity information, with the ability to record iwi.  December 2002 - 44% students who left the programme achieved positive results, April - 50% students who left the programme achieved positive results. This data has only recently been collected. School will be asked to provide information on student qualifications with their next report.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	34,820
	8,015
	19,901
	20,462
	10,949
	9,918
	20,867


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Gateway projects (fiscally neutral transfer from STAR programme)
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Testing alternative approaches to providing work-based learning opportunities to school students.
Designed to provide links between schools and businesses to give senior students work-based learning experiences. The programme is integrated with student’s school studies.
	Helps students develop skills / gain employment / go on to further training / find renewed enthusiasm for classroom learning.

	Summary of implementation activity since project began
	Implementation activity last six months:

	A pilot programme was set up in 2001 and the success of it was such that it has been expanded.  Evaluation of the Gateway Pilot was released. More than 1000 students in 24 schools and over 200 employees participated in the pilot from 2001 to 2002. Funding was announced in the latest budget to expand gateway to decile 1-5 schools by 2007.
	Numbers increasing as per government policy.

	Evaluations and assessments of effectiveness

	Evaluation framework:
· Final evaluation of programme was released in 2003. Also ongoing monitoring of performance and achievement outcomes.

List of measures and benchmarks of programme:

· Number of students involved in programme.
2750 students have been involved from inception to March 03. 63 schools were involved, 22% of students who participated in Gateway in 2002 moved on to full-time employment and 65% carried on to further training or education (including returning to school). Schools have reported a wide range of benefits including broadened horizons, better self-esteem, higher aspirations and better employment opportunities.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	4,000
	1,000
	1,800
	3,414
	3,414
	0
	3,414


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Adult Education
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Intended outcome

	Adult Learning and Community Education.

	A range of educational activities and opportunities offered to adults New Zealanders in their local area to promote and facilitate engagement in lifelong learning.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Adult and Community funding has been ongoing for many years. Adult and Community Education is provided by participating schools.

	Ongoing.

	Evaluations and assessments of effectiveness

	Evaluation framework:
· Regionally monitored.

List of measures and benchmarks of programme:
· Funding measures currently being developed in 03/04 for the 2005 year.
There is not the statistical data collected on this funding to provide informed analysis of its contribution to Mäori or Pacific Education aspirations. The number of learners participating in ACE is unknown.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	8,000
	2,000
	2,000
	15,297
	15,297
	0
	15,297


Ministry of Education Cont.

	Main and sub-initiative:
	
	Target group/s:

	Adult Literacy Strategy
	Mäori, Pacific peoples, new migrants (refugees)

	Description
	Intended outcome

	Adult literacy programmes.

	To promote good literacy skills for success in life and work and to form the basis for further learning.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Adult Literacy Strategy will add to the work already underway in the Literacy and Numeracy strategy.  Workbase 18 projects in 17 enterprises (586 employees), TEC 26 projects (650 employees), Literacy Aotearoa 51 regional projects provide literacy programmes to 3,965 adult learners, and 6 whanau projects. Esol Home Tutors 25 regional projects provide English to 4,000 adults, Mclass 24 programmes for 231 learners.

	Overall projects are continuing to return promising results, providing foundation learning opportunities to adults who had previously missed out on these essential skills.

	Evaluations and assessments of effectiveness

	Evaluation Framework:
· OTEPS: Statement of Service Performance, 6 monthly. Workplace External Review. Literacy Aotearoa and Workbase a final review is due November 2003.

List of measures and benchmarks of programme:
·  Community learners complete individual and programme goals.
Literacy Aotearoa 81% met goals, 30% Mäori, 9% Pasifika. Workbase 25% Mäori, 69% Pasifika.  In the workplace both employers and employees have expressed an improvement in overall communication skills and team work quality. Many participants are achieving unit standards and credits linked to the NQF.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	13,000
	0
	7,551
	8,936
	8,936
	0
	8,936


Ministry of Health

	Main and sub-initiative:
	
	Target group/s:

	Mäori Smoking Reduction Initiatives
	Mäori

	Description
	Intended outcome

	Programmes aimed at Mäori, including counselling and nicotine replacement therapy. A key issue in reducing tobacco consumption amongst Mäori is the need to provide a supportive environment for smoking cessation programmes.
	Tobacco consumption has been linked to increasing disparities in health status between Mäori and non-Mäori, and for this reason, reducing smoking rates among Mäori is one of the top priorities for the Ministry of Health and the health sector.

	Summary of implementation activity since project began
	Implementation activity last six months:

	From the 2000 Budget, Cabinet approved funding of $20.028 million (GST incl.) over four years (2000-2004) through Vote: Health ‘to fund smoking cessation initiatives aimed specifically at Mäori. 

The funding was allocated to the four Ministry of Health Public Health Directorate Locality teams to manage. The funding for the initiatives were implemented based on the directions that had already been set by the Public Health Commission and the Health Funding Authority (HFA).  The objectives for the Mäori smoking cessation initiatives, were outlined in HFA documents (Health Funding Authority Five Year Plan for Tobacco Control) the New Zealand Health Strategy and the New Zealand National Drug Policy document.

In 2000/01 the Ministry of Health Public Health Locality teams allocated $5.1 million of the initiatives funding for the following purposes:

· An expansion of the Aukati Kai Paipa programme which was focused on Mäori women to include whänau-based programmes, and contracting 18 new community-based smoking cessation programmes (developed and delivered by Mäori providers and based on the Aukati Kai Paipa model);

· Smoking cessation training for the new Aukati Kai Paipa service providers; and

· An expansion of the Quit/Me Mutu mass media campaign to include a campaign targeted at Mäori audiences (entitled ‘It’s About Whänau’).

· further funding to enhance national co-ordination, promotion programmes, and support to the Quitline service.

Implementation/progress: history 

A range of smoking cessation activities have been established and implemented including the extension and expansion of the pilot smoking cessation programmes for Mäori - Aukati Kai Paipa.  Aukati Kai Paipa is delivered by Mäori providers in Mäori communities, and involves the use of nicotine replacement therapy (NRT) and counselling.

The six pilot programmes have since been enhanced and expanded. A further 15 Mäori health providers throughout New Zealand were funded to establish smoking cessation services. They are now delivering these services based on the Aukati Kai Paipa model, as it has proven so successful. In New Zealand there are now over 30 Mäori providers delivering, smoking cessation services.

The key objectives of the Aukati Kai Paipa services are to: 

· encourage and support Mäori who smoke, to quit 

· ensure the services are developed in conjunction with, and build upon, existing tobacco control initiatives, and to prevent second-hand tobacco smoke causing harm to unborn babies, children and other non-smokers.

In 2000 the Ministry funded the Quit/Me Mutu mass media campaign Every cigarette is doing you damage. Funding was allocated to include with the Quit/Me Mutu campaign a Mäori mass media campaign that would be targeted at Mäori audiences.  The campaign is based on the personal stories of Mäori who have quit smoking and who have supported their whänau to quit.  It is entitled “Its About Whänau” and was launched on 5 August 2001. Its about Whänau” acknowledges the significance of the whänau and the importance Mäori place on the maintenance of their whakapapa (genealogy) through a healthy smokefree lifestyle.  This makes it a very powerful Mäori campaign, which has evaluated very positively with both Mäori and non-Mäori audiences.  The campaign includes messages about the dangers of second hand smoke, and Mäori are encouraged to call the national freephone Quitline for help and advice about quitting smoking. 

Additional funding was allocated for national training, support and coordination for Mäori providers of smoking cessation services. Te Hotu Manawa Mäori received the core of the funding to deliver these services. They were an existing provider and the additional funding allowed them to both enhance and extend their services, particularly for those new Mäori providers contracted to provide the Aukati Kaipaipa smoking cessation services. 

The Ministry provided extra funding to further develop regional co-ordination and promote smoke free services. Funding was also provided to enhance the national Quitline to be more responsive to the needs of Mäori. This is the only national smoking cessation service and it is important that the service be both accessible and appropriate for Mäori. Around 22 percent of calls received by the Quitline are from Mäori.  Almost half of the Quitline's staff are Mäori including a number of te reo Mäori speakers.
	

	Evaluations and assessments of effectiveness

	An evaluation of the Aukati Kaipaipa pilot has been completed. Providers of the Aukati Kai Paipa pilot programme can claim some impressive results, with an average quit rate at 12 months of 30%, compared with quit rates of 12.5% at 12 months for those who have quit on their own.  Furthermore, the evaluation shows that after 12 months, more than half of all participants had made positive smokefree changes to their homes and cars.

The Aukati Kai Paipa rates are extremely promising, considerably better than known international rates and at this stage indicate that there is at last a combined approach, which potentially can change Mäori smoking patterns.  

The Whariki Research Group has completed an evaluation of the “It’s about whanau” mass media campaign. The evaluation has revealed a high level of awareness of the campaign, with eighty-five percent of Mäori surveyed familiar with the ads and three-quarters of respondents who recalled the ads saying they had helped prompt discussions about smoking. High proportions of smokers found the ads thought provoking, believable and relevant and a number of the Mäori smokers contacted said the ads had “a lot” of influence in prompting their attempts to quit.

Currently an evaluation is being carried out on the national Quitline. The evaluation report will not be completed until early next year but included in the report will be data on Mäori quit rates and Mäori utilisation of the Quitline.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	20,802
	5,328
	5,033
	5,174
	5,164
	0
	5,164


Ministry of Social Development
	Main and sub-initiative:
	
	Target group/s:

	Investing in Mäori communities through needs assessment and whänau development
	Mäori

	Description
	Intended outcome

	The Whänau Development project provides funding and support to assist whänau, hapü, Iwi and Mäori to identify their needs and develop local initiatives to help address those needs.
	The intended outcomes of the project are:

· strengthening whänau

· providing support to, and developing, families and whänau.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Whänau Development Project was established through Budget 2000/01 funding which provided $3 million ($1 million per year for 2000/01, 2001/02 and 2002/03) through the Reducing Inequalities pool of funding, to Vote Social Services (CAB Min (01) 38/21 refers).  The pilot was due to end in June 2003.  In Budget 2003 further funding was approved to extend the project for one year to 30 June 2004.  The project is an example of social development in action on the ground.  Under this approach:

· communities decide their own needs in terms of whänau development

· communities then develop their own intervention to address their needs and deliver that intervention

· government acts as a facilitator and provides support and resources.
	For the year ending 30 June 2003, whänau development initiatives were operating at 12 sites around the country.

Key achievements in 2002/03 include:
· Te Iringa in the Te Tai Tokerau area held marae-based courses and wananga teaching traditional practices and whanaungatanga;
· Waima in the Tai Tokerau area operated community gardens and held wananga to help strengthen intergenerational ties within whänau and the community;
· Manukau in the South Auckland area provided whänau-based mentoring and counselling services to increase participation in training, education and employment;
· Tuhoe in the Bay of Plenty area provided whänau development funding and initiatives at five sites in the area.  Initiatives included supporting youth, parents and kaumatua in cultural events and supporting te reo Mäori and Tuhoetanga;
· Waitara in the Taranaki area provided youth mentoring support, youth programmes and alternative education services;
· Raetihi in the Wanganui area ran programmes to develop skills in the community, including computer studies, Iwi and hapü studies and startup advice for developing local business;
· Arowhenua in South Canterbury established a whänau service agency which provided business, community and service networks for local whänau;
· Westport and Upper Buller on the West Coast of the South Island established a whänau support group for kapa haka at the local school.


	Evaluations and assessments of effectiveness

	A final evaluation report on the outcomes of this project is due at the end of October 2003.  Evaluation findings will assist with decision-making on the future of this form of funding.
This evaluation has been contracted out to an outside organisation, PHP Consulting Limited.  There are early indications that the project is making positive contributions to strengthening whänau structures, and there have been positive outcomes for at-risk youth and families.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	3,000
	1,000
	1,000
	1,000
	461
	478
	939


Department of Labour
	Main and sub-initiative:
	
	Target group/s:

	Mäori Organisational Development
	Mäori

	Description
	Intended outcome

	This initiative is aimed at improving capacity and capability of Mäori organisations by assisting them in a range of development areas such as administration skills, governance issues, marketing, leadership training and infrastructure development. CEG provides grants for projects through this initiative.
	Improvement in the capacity and capability of Mäori organisations to deliver services related to the labour market. Key intended outcomes sought from this initiative include: ‘by Mäori for Mäori’ development; increased/improved organisation capability and capacity; skill development of organisation’s staff; increased/improved employment opportunities for communities; local economic development; and assistance of groups and organisations towards self sufficiency and reduced reliance on CEG funding.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The initiatives were ‘rolled out’ to CEG field staff in October 2000. Operationalising the initiatives was affected by CEG’s relocation to the Department of Labour, with the recruitment of management, operations advisers and other National Office staff happening concurrently with implementation of the initiatives. In 2000/01, 110 Mäori Organisational Development applications were funded.  SSE Minister approved expense transfer to carry over unspent funding to 2001/02. In 2001/02, 144 Mäori capacity building projects were provided with assistance and grant funding to develop administration skills, governance, marketing, leadership, training and organisation infrastructure.
	In 2002/03, 95 Mäori capacity building projects provided with assistance and grant funding to develop administration skills, governance, marketing, leadership, training and organisation infrastructure.  The three year evaluation study reported on the short term outcomes of the initiatives in June 2003, with the next phase of the evaluation to report on the medium term outcomes by June 2004.

	Evaluations and assessments of effectiveness

	Phase I of the 3 year evaluation established a framework by which CEG's capacity building initiatives would be assessed and was completed in July 2001. The evaluation’s three phases are:

· Phase I, a process evaluation (September 2001-June 2002), which assessed the relevance and usefulness of the guidelines for the initiatives in implementation, and identified early reactions of participants and CEG staff to the programme with a view to improving CEG services;

· Phase II, a short-term outcomes evaluation (July 2002-June 2003), which looked at the extent to which the capacity building initiatives made a difference to groups in terms of their delivery of services to the community and building their own capacity and capability;

· Phase III, a medium-term outcomes evaluation (July 2003-June 2004), which will look at the extent to which the effects of the capacity building initiatives have been sustained and developed in groups in terms of their delivery of services to the community and building their own capacity and capability.
Phase II of a three-year effectiveness evaluation of CEG capacity building initiatives in Mäori and Pacific communities was completed in 2003.  The evaluation covers six initiatives relating to Mäori and Pacific organisation development, Mäori land development and local partnerships, and Mäori and Pacific women’s leadership.  Phase II examined short-term outcomes of the initiatives, and found that overall, participation of groups in the initiatives had built their capacity in terms of future ability to deliver services to communities and creation of opportunities for business and training.  However, it was less evident that participation had made a difference to groups in terms of their capacity to build community networks and partnerships and (directly) contribute to the development of Mäori women.  The third and final phase of the evaluation, examining medium term outcomes, will be completed in 2004.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	6,000
	1,341
	1,655
	1,500
	1,010
	492
	1,502


Department of Labour Cont.
	Main and sub-initiative:
	
	Target group/s:

	Mäori Local Partnerships
	Mäori

	Description
	Intended outcome

	This initiative is aimed at improving Mäori delivery capacity by building local partnerships between Mäori groups and other local organisations. CEG provides grants for projects through this initiative.

	Mäori groups assisted to build partnerships with other local organisations and agencies, thus developing their skills knowledge and experience, forming stronger community networks, and improving their capacity to deliver to Mäori. Key intended outcomes sought by this initiative include: building capacity of Mäori organisations; identifying skill development and employment opportunities for Mäori; assisting local economic development; and ongoing development of paths to (funding) self sufficiency for Mäori organisations.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The initiatives were ‘rolled out’ to CEG field staff in October 2000. Operationalising the initiatives was affected by CEG’s relocation to the Department of Labour, with the recruitment of management, operations advisers and other National Office staff happening concurrently with implementation of the initiatives. In 2000/01, 22 Mäori Local Partnership applications were funded. SSE Minister approved expense transfer to carry over unspent funding to 2001/02. In 2001/02, 54 Mäori capacity building projects were provided with assistance and grant funding to develop local partnerships with other local organisations to develop skills, networks and capacity to deliver services to Mäori.   The three year evaluation study reported on the implementation process in 2001/02.
	In 2002/03, 31 Mäori capacity building projects were provided with assistance and grant funding to develop local partnerships with other local organisations to develop skills, networks and capacity to deliver services to Mäori.  The three year evaluation study reported on the short term outcomes of the initiatives in June 2003, with the next phase of the evaluation to report on the medium term outcomes by June 2004.

	Evaluations and assessments of effectiveness

	As for Mäori Organisational Development.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	4,000
	663
	1,337
	1,000
	603
	397
	1,000


Department of Labour Cont.
	Main and sub-initiative:
	
	Target group/s:

	Mäori Land Development
	Mäori

	Description
	Intended outcome

	This initiative is aimed at assisting Mäori communities to develop employment and training opportunities by facilitating economic ventures through use of multiple owned Mäori land. CEG provides grants for projects through this initiative.
	Mäori communities assisted to develop and expand the use of multiple owned land to create new business, employment and/or training opportunities. The intended outcomes sought include: skill development of organisations' staff; ‘by Mäori for Mäori’ development; increased/improved employment opportunities for communities; increased/improved organisation capability and capacity; movement of groups and organisations towards self-sufficiency and reduced reliance on CEG funding; and improved local economic development.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The initiatives were ‘rolled out’ to CEG field staff in October 2000. Operationalising the initiatives was affected by CEG’s relocation to the Department of Labour, with the recruitment of management, operations advisers and other National Office staff happening concurrently with implementation of the initiatives. In 2000/01, 47 Mäori Land Development applications were funded. SSE Minister approved expense transfer to carry over unspent funding to 2001/02. In 2001/02, 59 Mäori capacity building projects provided with assistance and grant funding to develop new business, employment and training opportunities by developing economic ventures through use of multiply owned land. The three year evaluation study reported on the implementation process in 2001/02.
	In 2002/03, 44 Mäori capacity building projects were provided with assistance and grant funding to develop new business, employment and training opportunities by developing economic ventures through use of multiply owned land.  The three year evaluation study reported on the short term outcomes of the initiatives in June 2003, with the next phase of the evaluation to report on the medium term outcomes by June 2004.

	Evaluations and assessments of effectiveness

	As for Mäori Organisational Development.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	3,360
	731
	1,242
	680
	519
	165
	684


Department of Labour Cont.
	Main and sub-initiative:
	
	Target group/s:

	Mäori Women's Leadership
	Mäori

	Description
	Intended outcome

	This initiative is aimed at investing in Mäori women leaders to identify their needs and promote opportunities to enhance their entry into employment, training, economic and community development opportunities. CEG provides grants for projects through this initiative.
	Improved services to Mäori, iwi, hapü and whänau, demonstrated through development of Mäori women with strong leadership potential. Key intended outcomes sought include: identification of potential Mäori women leaders; development of Mäori women leaders; and contribution to the capacity building of groups and their communities.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The initiatives were ‘rolled out’ to CEG field staff in October 2000. Operationalising the initiatives was affected by CEG’s relocation to the Department of Labour, with the recruitment of management, operations advisers and other National Office staff happening concurrently with implementation of the initiatives. In 2000/01, 51 Mäori Women’s Development applications were funded, while in 2001/02, 61 Mäori capacity building projects were provided with assistance and grant funding to help Mäori women with leadership potential to identify their needs and promote opportunities to enhance their entry into employment, training, economic and community development opportunities.    The three year evaluation study reported on the implementation process in 2001/02.
	In 2002/03, 102 Mäori capacity building projects were provided with assistance and grant funding to help Mäori women with leadership potential to identify their needs and promote opportunities to enhance their entry into employment, training, economic and community development opportunities.  The three year evaluation study reported on the short term outcomes of the initiatives in June 2003, with the next phase of the evaluation to report on the medium term outcomes by June 2004.

	Evaluations and assessments of effectiveness

	As for Mäori Organisational Development.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	5,600
	1,400
	1,402
	1,400
	314
	1,069
	1,383


Department of Labour Cont.
	Main and sub-initiative:
	
	Target group/s:

	Pacific Organisational Development
	Pacific peoples

	Description
	Intended outcome

	CEG provides funding and support for projects to develop and strengthen the organisational capacity and capability of Pacific peoples community groups to deliver services related to the labour market.
	Improved capacity and capability of Pacific organisations to deliver services related to the labour market. The intended outcomes sought include: ‘by Pacific for Pacific’ development; strengthened and improved capacity and capability of Pacific groups, organisations and their networks; further development and increased skill capacity of Pacific organisations; increased employment opportunities of Pacific peoples within their communities; local economic development; and groups and organisations assisted towards self sufficiency and reduced reliance on CEG funding.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The initiatives were ‘rolled out’ to CEG field staff in October 2000. Operationalising the initiatives was affected by CEG’s relocation to the Department of Labour, with the recruitment of management, operations advisers and other National Office staff happening concurrently with implementation of the initiatives. In 2000/01, 52 Pacific Organisational Development applications were funded. In 2001/02,  71 Pacific capacity building projects were provided with assistance and grant funding to develop administration skills, governance, marketing, leadership, training, and organisation infrastructure.  The three year evaluation study reported on the implementation process in 2001/02.
	In 2002/03, 68 Pacific capacity building projects were provided with assistance and grant funding to develop administration skills, governance, marketing, leadership, training and organisation infrastructure. The three year evaluation study reported on the short term outcomes of the initiatives in June 2003, with the next phase of the evaluation to report on the medium term outcomes by June 2004.

	Evaluations and assessments of effectiveness

	As for Mäori Organisational Development

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	3,600
	900
	902
	900
	470
	430
	900


Department of Labour Cont.
	Main and sub-initiative:
	
	Target group/s:

	Pacific Women's Leadership
	Pacific peoples

	Description
	Intended outcome

	CEG provides funding to assist organisations and communities to provide development opportunities for Pacific women leaders or those with leadership potential, with emphasis on developing leadership ability, management skills, and confidence building.
	The development of Pacific women leaders and potential leaders invested in as a positive means of building capacity in the organisations they work with. The intended outcomes sought include: assisting organisations and communities to identify the needs of Pacific women with an emphasis on developing leadership ability, including management skills and confidence building. This initiative intends to develop opportunities for role models in arts and crafts as well as support services such as childcare, hospitality and management.

	Summary of implementation activity since project began
	Implementation activity last six months:

	This initiative was implemented for the first time in 2001/02, with 26 Pacific capacity building projects provided with assistance and grant funding to help Pacific women identify their needs and promote opportunities with an emphasis on developing leadership ability, including management skills and confidence building.
	In 2002/03, 26 Pacific capacity building projects were provided with assistance and grant funding to help Pacific women identify their needs and promote opportunities with an emphasis on developing leadership ability, including management skills and confidence building.  The three year evaluation study reported on the short term outcomes of the initiatives in June 2003, with the next phase of the evaluation to report on the medium term outcomes by June 2004.

	Evaluations and assessments of effectiveness

	As for Mäori Organisational Development.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,200
	0
	298
	300
	120
	179
	299


Department of Labour Cont.
	Main and sub-initiative:
	
	Target group/s:

	Mäori Women's Development Fund
	Mäori

	Description
	Intended outcome

	The Mäori Women's Development Fund promotes enterprise development and provides capital finance for Mäori women.  Mäori women are helped to enter business through business loans and advice, and information and mentoring services.
	Mäori women assisted by Mäori Women's Development Fund Inc. to enter into, remain in or expand their businesses through provision of access to capital through business loans, and business advice and support services, including information and mentoring services.

	Summary of implementation activity since project began
	Implementation activity last six months:

	Mäori Women's Development Inc. is responsible for the development of direct funding criteria, delivery, monitoring and reporting back to CEG for the Fund.  Funding was provided in both 2000/01 and 2001/02 to the Mäori Women's Development Fund to promote enterprise development and provide capital finance for Mäori women.
	Funding of $2.000 million was provided to the Mäori Women's Development Fund to promote enterprise development and provide capital finance for Mäori women.  

	Evaluations and assessments of effectiveness

	Initial discussions regarding an evaluation of the fund have occurred, currently proposed to commence in 2004/05.  Mäori Women's Development Inc. continue to provide regular monitoring reports to CEG.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	8,000
	2,000
	2,000
	2,000
	2,000
	0
	2,000


Te Puni Kökiri

	Main and sub-initiative:
	
	Target group/s:

	Capacity Building
	Mäori

	Description
	Intended outcome

	Capacity Building is a programme that seeks to build the strategies, structures, systems, and skills of whänau, hapü, iwi, Mäori organisations, and Mäori communities to control their own development and achieve their own objectives.
	Whänau, hapü, iwi, Mäori organisations and Mäori communities have the capacity to determine and undertake their own development.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In September 2001 Capacity Building was implemented. Guidance for the activities undertaken by Mäori participating in the Capacity Building programme was provided in [GAP (00) 16]. Service delivery is through the 13 TPK regional offices and is administered through a national database. The first year of operation saw each regional office allocated with a base amount, and the remaining funds allocated at varying levels according to the number of Mäori population who were resident in deciles 8, 9 and 10 of the NZDI 1996. Since year two allocations to regions are now dependent on the Mäori population base (sources from the latest census data), and the level of deprivation (NZDI 1996) for each region. 
The fund is separated into two distinct categories; under $2k and over $2k, with varying levels of eligibility. All applications are assessed according to the criteria noted in [GAP (00) 16] and a list of which types of activities can and cannot be funded is used. An evaluation in 2000/01 was an implementation evaluation focusing on administrative issues.
	The evaluation of 2000/01 suggested a number of operational recommendations to enhance the overall running of the Capacity Building programme which has been largely implemented by the Regions and Operations wähanga with system improvements and streamlining of processes being ongoing. A national overview of the Capacity Building programme noted that a total of 3,590 roopu applied for CB funding over the 2000/01 - 2002/03 years and this resulted in whänau, hapü, iwi and Mäori organisations that are better able to identify and carry out areas of development that they have identified as being of priority to them. 



	Evaluations and assessments of effectiveness

	At the end of the 2000/01 financial year an implementation evaluation was completed and improvements and changes were made to the management of the programme in response to the issues raised.  An outcomes evaluation of the programme has been completed and was released in October 2003.  This evaluation measures the impacts of the Capacity building programme on roopu.


	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	35,040
	8,450
	9,363
	8,600
	2,692
	5,882
	8,574


Te Puni Kökiri Cont.

	Main and sub-initiative:
	
	Target group/s:

	Capacity Building Function.  Departmental (funding ceased 2002/03)
	Mäori

	Description
	Intended outcome

	Increased operating funding to improve capacity of TPK to deliver programmes.
	That Te Puni Kōkiri have the capability to develop and manage the Capacity Building programme. This includes direct work with whänau, hapü, iwi and Mäori organisations, as well as coordination, facilitation, and brokerage work with other agencies.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In September 2001 Capacity Building was implemented. This followed intensive work to develop the policies and processes for the Capacity Building programme.  Service delivery is through the 13 TPK regional offices. The funds were used to establish a project team for development of policies and procedures and for the development of regional staff.
	The latest round of training for regional staff has been carried out by Pareärau Chartered Accountants. The training being delivered specialises in financial management and governance.  All regional staff have so far undertaken 32 hours of training with another series of two day training starting in later October.

	Evaluations and assessments of effectiveness

	At the end of the 2000/01 financial year an implementation evaluation was completed and improvements and changes were made to the management of the Capacity Building programme in response to the issues raised.  An outcomes evaluation of the Capacity Building programme has been completed and will be released in October 2003.  This evaluation measures the impacts of the Capacity Building  programme on roopu. A key highlight is that TPK was successful in engaging a significant number of roopu that were least likely to participate in this type of programme, and provided funding and support for those. Some key areas for review include a review of the funding criteria, improved promotion of the Capacity Building programme, clarification of programme priorities, provision of ongoing support to roopu, skills identification and training for TPK staff and review of funding levels.
The Capacity Building function funding has enabled TPK to undertake development so that the TPK staff are better able to implement the Capacity Building programme.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,225
	586
	350
	200
	100
	100
	200


Te Puni Kökiri Cont.

	Main and sub-initiative:
	
	Target group/s:

	Capacity Building - Specialist advice, Departmental
	Mäori

	Description
	Intended outcome

	The Specialist advisor fund enables TPK to contract specialist advisors and key workers to work alongside Mäori organisations and Mäori communities providing expertise and knowledge in support of Mäori capacity building initiatives.
	To provide human resources to assist whänau, hapü, iwi, Mäori organisations and Mäori communities to build their capacity.

	Summary of implementation activity since project began
	Implementation activity last six months:

	In 2000/01 the Specialist Advisor (SA) fund was established to provide key workers to assist whänau, hapü, iwi, Mäori organisations, and Mäori communities to progress specific projects.  The SA fund, is a component of the Kaitätaki a Rohe (KAR) programme that provides for three types of project funding:

1. the contracting of specialist advisors providing roopu with expertise;

2. the employment of key workers and their assignment to roopu; and

3. specialist mentors providing Mäori business clients with hands-on business development advice delivered as part of the Mäori Business Facilitation Service (MBFS).

The SA fund comprises $1.95m in 2002/03 for these three project funding streams.
	On 1 July 2002 the Kaitātaki-a-Rohe (KAR) programme commenced as a result of the merger of the Mäori Provider Development fund (Tāhua Kaihoatū) and the Specialist Advisor fund . [Vote Mäori Affairs: Budget Bilateral, 2002 refers]. Tāhua Kaihoatū was established in 1999/00 to help existing hapū, iwi, an Mäori service providers enhance their ability to deliver services to accelerate Mäori development. The KAR programme is an approach to support Mäori development at the community level by providing direct support through skilled expertise (i.e.: people) rather than funds to advance development activities. The two components of KAR are Mäori Community Development Works and Specialist Advisors.

	Evaluations and assessments of effectiveness

	While no official evaluation has been completed the proposed merger of the Tahua Kaihoatü and the Specialist Advisor funds is partly in response to a gap in the service providers development pathways and a call from the community for a more targeted development initiative. However, prior to the propose merger going ahead an internal evaluation will be completed on the Specialist Advisor fund. As well a process and implementation evaluation for the KAR programme is proposed for early 2004.

The joining of the funds is intended to streamline, and ensure a coordinated approach to administering both programmes, while retaining the specific purpose of each fund. A greater understanding of whether this can be achieved will be clearer when the evaluations are actually completed.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	12,250
	2,706
	3,100
	3,100
	1,296
	1,661
	2,957


Te Puni Kökiri Cont.

	Main and sub-initiative:
	
	Target group/s:

	Effectiveness Audit Function, Departmental
	Mäori

	Description
	Intended outcome

	The purpose of effectiveness audits is to examine how well programmes and services are achieving their objectives for Mäori.
	To provide a view on the impacts for Mäori of those programmes (both the intended and unintended impacts), and areas for improving the effectiveness of programmes and services for Mäori.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The effectiveness audit function was established in 2000, with audits commencing in the 2000/01 financial year.  Te Puni Kökiri has progressively developed its audit methodology, with audits during the last 2 years focusing on financial effectiveness and/or effectiveness of the implementation of programmes or services.  Most of the audit work programme to date has been focused on initiatives approved under Budget 2000, although more recently, Te Puni Kökiri has broadened its audit interests to programmes and services funded from within departmental baselines.
	During the 2002/03 financial year, Te Puni Kökiri has released to auditee agencies 11 reports of audits undertaken in the 2001/02 year (it should be noted that 5 of these reports covered financial audits of 40 Budget 2000 initiatives).  Audits were at varying stages of completion. During this year 1 audit was fully completed and released to the auditee agency; 3 were released in draft form to auditee agencies for comment; and audit practice was completed for the remaining 3.

	Evaluations and assessments of effectiveness

	Two independent evaluations of the effectiveness audit function have been carried out.  The first evaluated two audits conducted in the 2000/01 year; the second, which is soon to be finalised, evaluated two audits conducted in the 2001/02 year.
The most recent evaluation of the effectiveness audit function examined Te Puni Kökiri's audit processes and practices. Key findings, and associated conclusions included: relationships with auditee agencies are exceptional; auditors are considered to be professional; on-going professional development and mentoring remains critical to maintaining this level of credibility; some process issues, including, for example, project management disciplines and the level of guidance provided in the Audit Manual, should be improved (it should be noted that initiatives have been put in place to address these issues).

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	10,852 GST exclusive
	1,588
	2,852
	2,823
	1,018
	1,555
	2,573


Te Puni Kökiri Cont.

	Main and sub-initiative:
	
	Target group/s:

	Special Housing Action Zones (SHAZ) Non Departmental
	Mäori

	Description
	Intended outcome

	The primary objective of the SHAZ Programme is to resolve serious housing need within a designated Special Housing Action Zone by facilitating and resourcing a hapü, iwi, and/or an appropriate community response. A secondary objective is to ensure that each housing intervention produces at least one parallel intervention relevant to the Government's social policy goals, ie improved health, employment or training opportunities.
	An important distinction between SHAZ and other housing programmes is that it targets communities rather than individual households. The SHAZ operational funding assists hapü/whänau/iwi/Mäori organisations develop their capacity and skills to participate in identifying opportunities, develop strategies and initiate and implement housing solutions which are appropriate to the needs of their communities

	Summary of implementation activity since project began
	Implementation activity last six months:

	During year one establishing staff relations between TPK & HNZC staff was critical to the implementation of the SHAZ programme. There was pro-active activity by both agencies to identify and engage with Mäori / community organisations within SHAZ areas to assist the development of viable proposals to address housing issues. High expenditure in professional services and technical advice was spent to investigate and confirm housing issues and the scale of problems. In year two operational funding was distributed directly to Mäori organisations in order that they continue building their capacity to complete Community Housing Proposals and action plans to leverage housing solutions through HNZC products.  In year three greater emphasis was placed on continued support to sustain Mäori community organisations' ability to move into the implementation stage of their housing proposals or to progress and complete their projects.
	June 2002 to June 2003 saw significant participation by Far North Mäori organisations in the implementation of housing initiatives in partnership with HNZC Rural Housing Programme. SHAZ funding assisted in organisational infrastructure costs, project development, co-ordination and management. Ngai Tai Iwi Authority project while a year over completion date has completed 19 homes as at June 2003 with the last 2 homes on track for completion by September 30.

The Opotiki Group Self Build project, a training based self build project, has had 5 of 7 homes completed.

More than 80 homes have been repaired under the Ruatoki Housing project even as issues such as capability, communications, capital cost overruns are experienced. SHAZ funding support continues to be provided to the development of the Te Mahoe Village Housing Trust who are in the process of offering the 21 homes for purchase to existing tenants.

TPK communicates frequently with the community organisations and government agencies to keep projects on task and interested agencies well informed.

	Evaluations and assessments of effectiveness

	In May 2002 and evaluation was completed as per the requirement under the Purchase Agreement 2001/02 with the Minister of Mäori Affairs. In summary the findings of the nine Mäori community projects evaluated, four are building new homes and five projects concentrated on major repairs (urgent & essential) to existing homes; from all nine projects it was indicated that the involvement of Te Puni Kökiri during the planning stage played a key role (ratings ranged between strongly agree 1 and 3); that the communities would have continued their housing projects without TPK support, however, they would have struggled without TPK’s financial assistance and advice and the project would have taken longer to establish with one project indicating they could continue without the support of Te Puni Kökiri and that the criteria of SHAZ was not limiting whänau, hapü, iwi and Mäori community development.
The evaluation provided substantive evidence and indications that the SHAZ programme is a positive achievement for both the affected communities and Te Puni Kökiri. Resolving outstanding urgent and essential repairs and re-housing whänau living in substandard conditions were highlights from the evaluation. Raising the level of community unity, individual self-esteem and confidence and provision of industry related job opportunities and training has been some of the outcomes achieved. Since 2000/01 29 iwi projects have been supported through the SHAZ initiative.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	2,367
	450
	817
	500
	104
	395
	499


Te Puni Kökiri Cont.

	Main and sub-initiative:
	
	Target group/s:

	Rangatahi o Ngäti Hinearo-Ngäti Tuera
	Mäori

	Description
	Intended outcome

	On 10 December 2001, Cabinet approved $614,000 over 3 years to fund Rangatahi O Ngäti Hinearo-Tuera Information Technology Service Provider to establish a marae-based IT programme.
	To upskill learners to participate in a wide range of leading edge technology developments (web design and building, digital editing, musical composition, graphic design, 3-D animation, computer programme design and development) and to assist whänau members to use computer technology for their further learning (research online, university courses, hapü development)

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Regional Office in Wanganui is responsible for managing and maintaining the day to day relationship with this hapü who by May 2002 had signed the Local Level Solutions Agreement with TPK. By September 2002 the roopu had completed the implementation phase of their project plan which was to establish the programme and identify the resources required and determine the resource allocation. This involved capital items being purchased, the course content being developed, seeking accreditation through NZQA for the course, recruitment plan development and support from IT specialists and consultants. Agency relationships were forged with NZQA, Skill NZ,WINZ and Te Rünanga o Raukawa who all participated in assisting them in developing policies and procedures for their courses.
	During the development period July 2002 to June 2003 this roopu began preparing for NZQA accreditation with officials from the Tertiary Education Commission, the New Zealand Qualifications Authority and TPK to continue the work in implementing the initiative. In addition a MOU with Te Wänanga o Raukawa has been beneficial in assisting the roopu in completing their course structure, presentation, academic requirements and the unit standards associated with their accreditation. Strategic relationships have been formed with other educational organisations Te Wänanga o Aotearoa and UCOL which will be useful as the roopu have aspirations of becoming a Private Training Establishment. Ngäti Hinearo and TPK continue to work well together, keeping each other updated frequently on any developments that occur.

	Evaluations and assessments of effectiveness

	An official evaluation on the implementation of the initiative and community benefits & developments arising from the initiative was to be undertaken in February 2004, with the final report due May 2005. However the NZQA accreditation process and Charter requirement for this process has had a significant impact on the implementation process and therefore affected the evaluation timeframe. However it does remain a key component of the LLS Agreement and will be completed within revised timeframes.
A summary assessment of the effectiveness will not be available until such time that timeframes for this initiative can be re-aligned with the timeframes after the accreditation and charter process are completed.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	614
	NA
	296
	153
	130
	23
	153


Te Puni Kökiri Cont.
	Main and sub-initiative:
	
	Target group/s:

	Ngä Rauru Iwi Authority (Ngä Rauru)
	Mäori

	Description
	Intended outcome

	On 10 December 2001, Cabinet approved $1,646,000 over 3 years to fund Ngä Rauru Iwi Authority Society Incorporated to utilise small blocks of land around marae in Ngä Rauru to produce and market nutriceuticals.
	To develop three business units that will focus on developing and marketing herbal remedies (nutriceuticals), growing and marketing native plant species for ornamental or conservative purposes and growing greenhouse crops.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Regional Office in Taranaki is responsible for managing and maintaining the day to day relationship with this hapü who by June 2002 had signed the Local Level Solutions Agreement with TPK. Prior to June 2002 Ngä Rauru was committed to the claims process and consequently the delays to finalise the agreement meant that the unspent funds for year one the 2001/02 financial year would have to be carried over to the next. The implementation phase for Ngä Rauru began in September 2002, by which time Ngä Rauru had developed an implementation plan and financial forecast for the establishment of the business structure and sought consideration for the development of the three business units.
	During the development period from September 2002 to June 2003 this roopu worked hard to establish their business units. The hot house, office and supporting capital items were refurbished and upgraded. Business advice and mentoring was sought in order to develop sustainable and commercial business propositions and to capture this within robust business plans. Ngä Rauru alongside UCOL and Land Base Training Ltd established two horticulture management training courses (level 1-4), which cemented much needed capability within the iwi. An Local Level Solutions Board is established to maintain overall governance and management of the project which has replaced the Local Level Solution sub-committee interim governance body. The herbal products business unit has been delayed because of issues around Intellectual Property rights. As a result Ngä Rauru and has found themselves in a situation of under spend and the milestones for this project have been re-negotiated. Although the delays were unpredicted Ngä Rauru continues to work alongside and seek advice from key advisors including TPK informing of any developments that occur.

	Evaluations and assessments of effectiveness

	While an official evaluation of this initiative has not be included in the LLS Agreement, discussions to evaluate the implementation for establishing this initiative and the processes used will be a key consideration for Ngä Rauru. Also given that all three business units are in the infancy / implementation phases it will be sometime before an evaluation is able to be conducted.
A summary assessment of the effectiveness of this initiative will be available following the completion and implementation of the evaluation timeframe and framework.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,646
	NA
	114
	1,152
	278
	874
	1,152


Te Puni Kökiri Cont.
	Main and sub-initiative:
	
	Target group/s:

	Waiapü Work Trust (the Trust)
	Mäori

	Description
	Intended outcome

	On 10 December 2001, Cabinet approved $1,455,000 over 3 years to fund Waiapü Work Trust, which operates on the East Coast to provide forestry and farm contracting employment opportunities.
	To strengthen and consolidate the Trusts organisational operating systems ensuring that the activities of the Waiapü Trust are fully operational.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Regional Office in Gisborne is responsible for managing and maintaining the day to day relationship with this iwi Mäori organisation who by March 2002 had signed the Local Level Solutions Agreement with TPK.  The implementation phase began in March 2002 and relevant activities for the consolidation phase identified in the agreement were initiated with systems, policies and processes being streamlined to ensure that the Trust became fully operational. This involved the purchase of capital items, staff training, establishment of an office base, staff employment and development of financial and payroll systems. Relationships were made with WINZ, CEG, IRD, MOE, CYFS who played a monitoring role.
	During the development period from March 2002 to June 2003 the Trust continued to have an unlimited amount of work available to them and an increase in workers from 146 to 170 saw the Trust's ten work crews increase to eighteen. The Trust has played an active role in the community by developing a culture of social reform through employment.  This role became more of a priority than delivering on the objectives set out in the Local Level Solutions agreement which has strained the contractual relationship between the Trust and TPK. A severe tax debt to IRD escalated to a point where a project team was established and comprised of officials from WINZ, TPK, CEG, IRD, MOE and CYFS who collectively worked with the Trust to re-align the project and consider options regarding the IRD debt. TPK has continued with the co-operation of affected agencies in the region to assist the Trust to develop and implement a recovery strategy but this has been extremely challenging.

	Evaluations and assessments of effectiveness

	An official evaluation of this initiative was to be completed in June 2004 as noted in the Local Level Solutions Agreement but given the situation that Trust has found itself in there is a possibility that TPK will need to re-negotiate the timeframes for this deliverable.
A summary assessment of the effectiveness will not be available until such time that the timeframes can be re-negotiated for this project.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,455
	NA
	701
	388
	194
	194
	388


Te Puni Kökiri Cont.
	Main and sub-initiative:
	
	Target group/s:

	Te Rünanga O Raukawa (TROR)
	Mäori

	Description
	Intended outcome

	On 10 December 2001 Cabinet approved $1,800,000 over 3 years to fund Tü Rangitira - Te Rünanga O Raukawa to employ and train hapū coordinators who will be responsible for assisting hapū to access social, economic, cultural services and to provide a rapid response system for whänau support.
	To employ and train Hapü Coordinators who will be responsible for assisting hapü to access social, economic and cultural services.

	Summary of implementation activity since project began
	Implementation activity last six months:

	The Wellington Regional Office based in Lower Hutt is responsible for managing and maintaining the day to day relationship with this iwi Mäori organisation.  There have been delays implementing this project due to a third reduction in funds originally requested.  TROR sought $2.7m and were approved $1.8m.  From the time Cabinet approved the funding this roopu has been re-designing the original project that will utilise the funds already approved ($1.8m) but which will also require Cabinet re-approval.  No funds have been uplifted for this project.  All funds have been carried over to the current financial year in anticipation of Cabinet approval for the new project.  A draft Cabinet paper has been prepared and is due to be circulated amongst agencies prior to submission to the SDC Committee and Cabinet.
	During the development period from July 2002 to June 2003 the shortfall in funding approved for this initiative has required TPK to be involved in ongoing negotiations with TROR in an attempt to assist them in re-designing the original project to match the funding approved. TROR and TPK continue to communicate regularly in order to align timeframes for Cabinet sittings with the re-designed project proposal.

	Evaluations and assessments of effectiveness

	A monitoring and evaluation framework will be developed as part of this initiative.  The roopu have already sought expertise in this area and subject to Cabinet approving the re-designed project, the development of the evaluation framework will be first priority.
A summary assessment of the effectiveness will not be available until such time that the re-designed project is accepted by Cabinet and then implemented.

	Total funding $(000)
	Actual expenditure
	Planned expenditure
	Actual expenditure 2002/2003

	2000/2004
	2000/2001
	2001/2002
	2002/2003
	July–Dec
	Jan–June
	Total 02/03

	1,800
	NA
	0
	0
	0
	0
	0
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