comment from the early childhood development unit

The Early Childhood Development Unit provided the following comment on the preceding paper:
The policy relating to the introduction and implementation of the Ko Nga Mātua Hei Kaiako Tuatahi / Parents as First Teachers (PAFT) programme was developed by the Government through the Ministry of Education. In November 1993, over a year after the PAFT pilot programme contracts were let, the ECDU was contracted by the Ministry to establish the New Zealand PAFT National Centre. The ECDU's role is to manage and co-ordinate the PAFT programmes. The following comments therefore focus on how the programme is being implemented to support Māori whānau
, in particular in their role as parents, and not on Ministry of Education policy.

The philosophy of PAFT reflects that of early childhood education in Aotearoa
, as an empowering process in partnership with parents, and is guided by the principles of Whakamana
, Kotahitanga
, Whānaungatanga
 and Nga Honotanga
. The PAFT manual guidelines set out some basic "assumptions" for working with families, for example that all families have strengths, that parents are the experts on their children, that all families need support (the varying kinds of support being determined by the varying needs of the family) and that information on child development assist parents in their parenting role. Collaboration between the koeke
 and the family is based on the following principles: that families will be involved if the support makes sense to them and if they are the decision-makers and get good feedback; that families will gain most when the support is specific and they can see direct application; and that the family is part of the community, therefore support is provided through links with community resources.

By the end of October 1996, PAFT programme providers were working alongside the families of 5,346 infants, 24 per cent of whom are Māori. The target is to reach families of 9,000 infants by the end of 1997. While the programme is based on a well-researched, generic resource of information, koeke work with each family within a framework that is flexible and responsive to different groups of people. The current PAFT programmes being managed by the ECDU certainly do not use IQ tests as stated in Ms Pihama's article. PAFT is offered on the understanding what the cultural determinants, values and attitudes of each family will be respected and will be what determines success for them within their environment.

This applies equally to the 1,264 Māori families who are currently enrolled. Forty-five per cent of parent educators are Māori and they act as catalysts to enable Māori families to revisit, reform and review their approach to effective parenting and child development.

The programme emphasises building non existing strength and knowledge. Koeke are employed for their knowledge and understanding of āhuatanga
 Māori as well as having experience in raising their own families together with early childhood qualifications and experience. This combination of skills and knowledge enables the Māori parent educators to use generic information in a way that benefits the family and is underpinned by cultural imperatives. One of the results of participation in PAFT is that many Māori parents begin the process of establishing initial links/contacts with their own whānau, hāpu
 or iwi
, facilitated by koeke. This type of support empowers parents to be in control, making informed decisions, as they build on their strengths and manage independently or collectively and with confidence within the context of their family and community life, reinforcing kaupapa
 Māori.

In terms of the delivery and content of the programme, PAFT has evolved since it first began in New Zealand. The guidelines provided for koeke and the handouts for families have been revised and modified to ensure they are appropriate for New Zealand families. Feedback from whānau themselves, the koeke, pakeke
 involved in the community and PAFT programme support groups have been directly involved in this process. The pamphlets and main handouts are published in Māori and are invaluable for parents who speak and read Māori. For Māori whānau involved in PAFT, having a Māori parent educator means te reo Māori
 and tikanga Māori
 can become the focal point of the time they share together during home visits and at PAFT family group meetings. Depending on the fluency of the parent and koeke, te reo Māori is often used for all or part of the time. A koeke and parent in Whakatane, for example, write up in Māori the main points shared during the home visit. Members of extended whānau often participate in these home visits further reinforcing the role of inter-generational support provided in a Māori context.

In an article published in Te Puni Kokiri Newsletter, July 1995, Rotorua-based Kaiwhakarite
, Rachel Jones, who was involving in bringing local iwi agencies together to form the steering group which oversees and guides the Rotorua PAFT programme, said that while there was some initial scepticism, "the principle that parents play a vital part in the education of their children has translated well – even if the method of delivery is decidedly different in Rotorua." Mrs Jones considered that "the key to the success of the programme has been the commitment of Māori parent educators (koeke) and the understanding of the issues that are important to Māori families."

In Rotorua a crucial aspect of the PAFT programme over the last two years has involved exploring ways in which the place of whānau participating in PAFT can be strengthened within the hāpu and iwi, through the principle of whānaungatanga. An important part of this process has been to strengthen the link between generations with kuia
 and koroua
, as koeke, working in the home and often within the marae
 as well. This has resulted in integration of the immediate whānau within Māori community support structures.

Maureen Locke, Special Education Services Manager to Māori Services and PAFT Programme Manager in Rotorua, comments that "in fact, a lot of our whānau wanted group meetings held in their own homes so there does not appear to be any who are whakamā
 of their homes and lack of food during a home visit, although no doubt, this is a factor in some cases… At the end of the day, the aspirations of parents and what they desire for their tamariki
 is the major consideration, whether they are Māori or non-Māori."

Māori parents in Rotorua have expressed to koeke that they feel supported and guided by their relationship with the koeke. Maureen comments that "At the end of the day, the programme is a vehicle from which Mana
 Māori is nurtured and nourished."

Te Whānau o Waipareira Trust in West Auckland bases the implementation of its programme on kaupapa Māori principles. The marae at Waipareira enables PAFT whānau to meet with other young parents and pakeke. Like the PAFT programme in Rotorua and other rohe
, the Waipareira PAFT programme demonstrates how the "knowledge managers" are Māori confident in āhuatanga Māori. The experience of the koeke at Waipareria has shown them that most first-time mothers desire and need available information for this new experience. Where this is unavailable from a normal traditional source close to the parent, it can be available in another way, limited in time perhaps but regular.

In the survey undertake in June this year of parents involved in PAFT, 20 per cent of the responses came from Māori parents. All of these Māori parents said they were satisfied that their involvement in the programme had increased their confidence as a parent and was meeting their needs overall. Enjoyment and ownership of the programme is reflected in survey responses by Māori parents. Other comments, from Māori parents, included:

"You can never think you know all about children and learning. With understanding comes confidence – not only self-confidence but I can see a confident baby."

"I am learning to watch my baby more carefully and get to know more about her development to help her more."

"I really like the helpful hints on what I can do with my baby."

"While I have found some of the handouts a bit technical, I wish I had this support years ago."

"As a first-time parent, you can never have enough encouragement, reassurance and knowledge. These three things lead to developing strong, good families."

"The things I like best are learning about my child's development and having someone to talk to who understands my thoughts and feelings about my child."

"I like the personal approach from an experienced "mother" in a relaxed environment."

"I like the handouts about development and the record sheet left detailing what the parent educator and I observed and discussed at the visit."

"So far PAFT has been really great. I can't think of anything to make it better."

"I have started to trace my baby's whakapapa
. Maureen has encouraged this."

"I am thankful for the help. I want my baby to grow up to be confident, smart and also to know who he is. I want him to know his tūrangawaewae
."

"As a family we have learnt a lot together about our child and our koeke has helped us to clarify many things for us as we find out more about who we are as Māoris and how we can help our child."

The Māori parents and koeke continue to evaluate the effectiveness of the PAFT programme. The feedback continues to show that this programme works for these Māori families who have chosen to be involved. It has also been the catalyst for many Māori families to seek links with their own whānau or reaffirm their tūrangawaewae.

The ECDU has been aware of, and has endeavoured to avoid, the major difficulties noted by Ms Pihama in the way the PAFT programme is operating in New Zealand. In many ways, what Ms Pihama's paper is critiquing represents what was originally envisaged, rather than what is now being universally practised. Her paper certainly does not represent the way in which the programme is intended to be implemented for Māori whānau. ECDU is committed to ensuring that the implementation of the PAFT programme is managed so as to support whānau in a way that serves their needs and is meaningful to them and that does not constitute social re-engineering.
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