
 

 

 

      
     

 

      
       

       

 

 

 

  

Appendix Two: Summary of consultation findings 

What we heard about disabilty 
and employment in New Zealand 

A summary of the public consultation 
between November 2019 – February 2020 
on the Draft Disability Employment Action Plan 

New Zealand Government 
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Introduction 
On 25 November 2019 the Minister for Social Development opened public 

consultation on a draft plan to help disabled people and people with health 

conditions find and stay in work. The consultation closed 28 February 2020. 

The draft plan was developed across various government agencies that have 

a role to play in improving employment outcomes for disabled people or 

people with health conditions. We also built on a rich set of insights gained in 

previous consultation and research. The purpose of the further public 

engagement was to check back with key stakeholders and validate or 

improve the proposals in the draft plan. 

Various methods of consultation were used 

The consultation was available to the general public, but also targeted groups 

that have expertise, influence and may be impacted by issues related to 

disability and employment. An online survey was provided as well as an 

opportunity to make submissions by email or phone. 

MSD also partnered with non-government organisations to organise face to 

face workshops or meetings and ensure the views of diverse disabled people, 

whānau, support providers and employers were captured. These included: 

Meetings with: 

- the Auckland Chamber of Commerce 

- the Coalition of Disabled Peoples’ 
Organisations 

- Business New Zealand 

- The CTU including various unions 

- The National Beneficiaries Advocacy 

Consultative Group 

- MSD work brokers in wellington 
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- Autism New Zealand 

- Enabling good lives leadership 

group 

- The MSD Pacific Reference 

Group 

- Deaf Aotearoa 

- ProCare -primary health care 

organisation 

And workshops/ hui organised by: 

- NZDSN with employment support 

providers 

- Accessibility Tick with large 

employers 

- CCS Disability Action with a focus on 

Māori stakeholders 

- the Mental Health Foundation 

with people who experience 

mental health distress 

- i-lead and Yes with a focus on 

young disabled people. 

People First also reported on face to face meetings with their local groups. 

We heard from a wide range of people 
Many people gave time from busy lives to be part of this consultation, 

demonstrating the priority they place on improving employment outcomes 

for disabled people. We heard from over 385 people and many representing 

the views of organisations or wider membership groups. This included: 

- 152 online survey responses 

- Over 200 people face-to-face during in-depth workshops and 

meetings across Christchurch, Wellington, Auckland and Whangarei 

- 33 detailed written submissions. 

We heard from all the key stakeholders, including: 

- disabled people and whānau 

- employers (including large private employers, representatives of 

smaller employers, District Health Boards and local government) 

- unions 

- employment and disability support providers 

- over 85 different non-government organisations (see Appendix A). 

Survey respondents were able to provide demographic information. Of the 

152 survey respondents almost 70% lived with some kind of disability or 

health issue, about 60% were aged between 40 and 65, and 25% between 25 



   

 

  

    

  

   

 

 

 

 

   

      

 

  

   

   

 

   

  

   

 

  

 

  

  

        

  

 

         

 

 

    

      

   

  

  

 

       

   

        

 

     

    

   

        

     

 

   

    

    

    

  

and 39. About 80% of survey respondents identified as NZ European, 8% 

Pacific, 6% Māori and 5% Asian. 

We would like to thank everyone that generously contributed their time and 

experiences. The ideas, suggestions and stories we heard were invaluable in 

developing the final action plan. 

Top ten key messages 

Overall, the feedback reinforced the importance of having a cross-agency 

disability employment action plan. The following ten themes came through 

consistently and strongly in the consultation. However, we recognise that the 

respondents’ contributions provided far richer knowledge and diverse 

experiences than this summary can provide. 

1. Recognise diversity with tailored responses and options 

Investment in intensive individualised support is needed for some but not 

all. Employers are also very diverse, with big differences in what is 

effective for small employers compared to large employers. 

• “Stop putting people in boxes - it is unhelpful to target support by 

diagnosis type.” 

• “People with learning disabilities are our most vulnerable citizens and 

need a focus. We should look at overseas models that provide 

ongoing support in open employment (Washington State).” 

• “Partner with groups doing good work in the mental health area, 

fund them or scale up integrated support options (such as 

Individualised Placement Services (IPS)”. 

• “Having bottom up (employment support) mixed with top down 

(good employers) is key”. 
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2. Anyone who wants support to work should be able to access it 

including people over 65 years of age and people not on a benefit. People 

should be able to self-refer. 

3. Employment does not sit in isolation in life - accessibility and 

inclusion in education, transport and the built environment all impact 

employment. 

• Pathways to work and transitions to and from education are a 

priority - “Transition from school is a major area of failure” – “we 
need to build from what’s already working (here and internationally) 

and work with families/young people from year 9”. 

• We also need access to support for transition or re-training at all 

stages of life. 

4. Raising expectations and public education is a priority for disabled 

people, families, community, workplaces and employers. 

• “We need strong campaigns similar to the ‘Like Minds, Like Mine’ 
programme.” 

• Surveying employer and the broader population was proposed to 

benchmark and measure the impact of any campaign on unconscious 

bias or discrimination. 

5. More and better employment support is a priority 

• Improve referral, eligibility and contracting – industry partnerships 

are not getting enough referrals and at the same time some people 

who want access can’t. Meanwhile employment services find 

‘onboarding’ clients hard as they have too many checks to complete. 

• Job Support funding needs review (what about part-time and self-

employment assistance for disabled people - it is too hard to get the 

support people need). 

4 



   

 

 

   

   

 

  

 

    

          

        

    

    

        
      

      

    

       

  

 

 

 

    

   

           
   

  

  

  

   

        

   

 

   

 

 

    

 

   

   

          

    

 

  

  

  

   

      

   

 

 

   

  

   

    

• People wanted positive strength-focussed experiences when 

accessing the Ministry of Social Development or contracted 

employment services, but this does not always happen. 

• Employment support needs to be more customer (employer) centric 

- employers want better collaboration between employment support 

agencies. 

• More industry partnerships - they work. 

6. The impact of employment on net income for people with high 

support and/or a health condition should be addressed – ‘don’t 

penalise people for getting work’ (means testing for the Community 

Services Card and home support were mentioned as examples). 

7. Partner with employers to promote inclusive workplaces where 
people thrive – employers said “while toolkits are OK” we need 

practical tailored support on how to improve recruitment and provide 

flexible in work arrangements.” - “Pay attention to large and small 
employers (listen to what they say they need to know).” 

• Provide incentives for employers to employ more disabled people -

examples provided by some respondents included wage subsidies, 

tax incentives and targets for affirmative action. 

• Some common recruitment and hiring practices cut disabled people 

out at the first hurdle - these should be stopped across many sectors 

including the State Sector. 

• Employ experts with lived experience to help employers. 

• Bullying is a big problem in work and education. 

8. The State Sector should lead by example as an employer and with 
procurement practices - “Central and local Government should be 
exemplary employers. They need to be accountable with reporting 

requirements, part-time work options and proactive recruitment. 
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Disabled staff should have input on how and we need an incentive 

structure for inclusive cultures and flow this through to procurement.” 

9. Fund and enable innovation and business development 

• There are opportunities to embrace and risks to address in new 

labour markets created through online platforms. It’s also important 

to recognise low internet access in rural areas as a challenge. 

• Co-design innovation with Māori / Iwi, disability groups, employers 

and support providers. 

• “Relook at employment products and services – disability 

employment support is distinctly old fashioned, we have inflexible 

rules that don’t adequately support part-time work, progression, in-

work support or self-employment.” 

10. Monitoring should make the plan happen - respondents wanted to 

see timeframes and how the plan will be resourced. And they wanted to 

see it work for sub-groups: 

• Monitor progress for all priority groups – break down data to track 

progress for people with learning disability; Māori and Pacific 
peoples; and those accessing mental health and addiction services. 

• Monitor progress with employers i.e. research employer attitudes. 

• The principles and framing in the draft are good but some want more 

visibility of the kaupapa e.g. international human rights and Te Tiriti o 

Waitangi. 

The following more detailed summary of the feedback is organised around 

nineteen themes that arose in the consultation under each of the four 

objectives. Some verbatim and paraphrased quotes from the survey, 

submissions or from workshops are included as examples of what was said. 
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Appendix A: Organisations and groups we heard from 
1. A Supported Life (Kotuku Trust 

Inc) 

2. Accessibility Tick Employers 
Network 

3. Achievement House 

4. Air New Zealand 

5. Alzheimers New Zealand 

6. AMP Workcare 

7. ANZ 

8. APM Workcare 

9. Arthritis New Zealand 

10. ASB 

11. Asian Family Services 

12. Association of Blind Citizens 

13. Auckland District Health Board 

14. Autism New Zealand 

15. Balance Aotearoa 

16. Bay of Plenty Inclusive 
Employment Task Force 

17. Blind and Low Vision New 
Zealand 

18. Brackenridge Estate Ltd 

19. Canterbury District Health 
Board 

20. CCS Disability Action 

21. Child Advocacy New Zealand 

22. Choices New Zealand 

23. Community Corrections 

24. Community Living Trust 

25. Consumer Advisory 
Waitemata DHB 

26. Counties Manukau Health 

27. Deaf Aotearoa 

28. Disability Persons Assembly 

29. Disability Resource Centre 
(HB) Trust 

30. Drive Consumer Direction 

31. Earthlink Incorporated 

32. Emerge Aotearoa 

33. Employee 

34. Enabling Good Lives 
Leadership Group 

35. Enrich + 

36. Equitas Care 

37. E Tu 

38. Evaro 

39. Explore Organisation 

40. Geneva Elevator Ltd 

41. Hamilton City Council 

42. Hohepa Canterbury 

43. Hohepa Hawkes Bay 

44. Horizons Day Options Trust 

45. I-Lead 

46. Imagine Better 

47. Independent Living Service 

48. Kapo Māori 

49. L’Archhe Mount Tabor Trust 

50. Laura Ferguson Trust 
Canterbury 

51. Mental Health Foundation 

52. Meridian Energy 

53. Multiple Sclerosis New 
Zealand 

54. Muscular Dystrophy 
Association 

55. National Beneficiaries 
Advocacy Group 

56. New Zealand Council of Trade 
Unions 

57. New Zealand Disability 
Services Network 

58. New Zealand Education 
Institute Te Riu Roa 

59. New Zealand Nurses 
Organization 

60. New Zealand Post Primary 
Teachers Association 

61. New Zealand Spinal Trust 

62. NZ Care Disability 

63. Office of the Ombudsman 

64. Options (Tautoko Services) 

65. Parent to Parent 

66. People First 

67. Poly-Emp Employment & 
Advisory 

68. ProCare Primary Health Care 
organisation 

69. Public Services Association 

70. Ricoh 

71. Spectrum Care Trust 

72. Standards and Monitoring 
Services 

73. Te Roopu T5aurima 

74. Tertiary Education Union 

75. The Supported Life Style 
Hauraki Trust 

76. The Warehouse 

77. Vector (VC) 

78. Walsh Trust 

79. Westpac 

80. Whānau Hauā Hui CCS 

Disability Action 

81. Work Brokers Wellington 

Group 

82. Work Counts /Platform 

83. Workbridge 

Note this list does not include survey respondents or the central government agencies that were consulted 
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