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These documents have been proactively released.

8 December 2021, Cabinet paper - Te Haoroa: Ministry of Social Development Data
Warehouse Replacement, including Appendix One - Ministry of Social Development - Te
Haoroa Implementation Business Case

17 December 2021, Government Administration and Expenditure Review Committee
Minute GOV-21-MIN-0054, Cabinet Office.

20 December 2021, Cabinet Minute CAB-21-MIN-0550, Cabinet Office.

This Cabinet paper seeks approval to drawdown previously allocated Budget 2019
funding to deliver Te Haoroa — MSD’s data warehouse replacement programme. It is
supported by an implementation business case that seeks to modernise the foundations
of MSD’s data warehousing capability with a fit-for-purpose, flexible, cloud-based
solution, provided as a managed service.

Some parts of this information release would not be appropriate to release and, if
requested, would be withheld under the Official Information Act 1982 (the Act). Where
this is the case, the relevant sections of the Act that would apply have been identified.
Where information has been withheld, no public interest has been identified that would
outweigh the reasons for withholding it. This is the key to the redaction codes used for
this release:

Section 9(2)(a) - to protect the privacy of natural persons
Section 9(2)(b)(ii) - to protect the commercial position of the supplier of the
information

e Section 9(2)(j) - to avoid prejudice to commercial negotiations.

Please note, in the Review section of the Implementation Business Case (page 2), KPMG
is listed as the IQA provider. KPMG reviewed a version of the business case issued in
early October. The version considered by Cabinet and released here included minor
updates to wording and programme benefits.
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