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Position:
Investigator Fraud Intervention Services
Children’s Worker
No
Location:
Regional Locations
Business Unit:
Client Service Support
Group:
Service Delivery
Reporting to:
Manager Fraud Intervention Services
Issue Date:
September 2017
Delegated Authority:
Nil 
Staff Responsibility:
Nil 

Our Role 

The Ministry of Social Development (MSD) is the lead agency for the social sector.  We help the Government to set priorities across the sector, co-ordinate the actions of other social sector agencies and track changes in the social wellbeing of New Zealanders.   

The Ministry provides policy advice, and delivers social services and assistance to young people, working age people, older people, and families, whānau and communities. We work directly with New Zealanders of all ages to improve their social wellbeing.

We serve over a million people, working out of more than 250 centres around the country.  It is likely that every New Zealander will come into contact with the Ministry at some point in their life.  

Our work, together with our social sector partners, is essential to achieving a sustainable and prosperous future, where all New Zealanders are able to take responsibility for themselves, be successful in their lives and participate in their communities.   
Our Purpose

We help New Zealanders to help themselves to be safe, strong and independent.

Ko ta mātou he whakamana tangata kia tū haumaru, kia tū kaha, kia tū motuhake.

Our Principles

MSD people: All own what we all do | Take responsibility for what we do | Understand our role in the big picture, who can help us and who we can help | Navigate through ambiguity and the opportunity it brings to create better ways of doing things | Act with integrity, courage and transparency | Celebrate our achievements and those of our clients.
Position Description Approved By:

	_____________________________________________                   
Deputy Chief Executive, Service Delivery
Date: ……/……/……


	Group 
We work together to make a difference for New Zealanders. Whether that’s helping someone get sorted financially so they can study, supporting someone into work, ensuring support is there for someone who can’t work, helping one of our seniors by granting their entitlement to New Zealand Superannuation, or giving New Zealanders confidence that the system they fund is being used by people in genuine need.

We do this through five key groups: Client Experience and Service Design, Client Service Delivery, Client Service Support, Community Partnerships & Programmes, and Strategy & Change.  Whatever part of Service Delivery we work in, we have a role in delivering services and making a difference for more than a million clients.

Business Unit 
Client Service Support provides a range of support services to Service Delivery front line staff and clients.  As part of the client service value chain, Client Service Support provides transactional processing and exception management services.  As the ‘owners’ of the end to end processes that support MSD’s client experience that are always looking for a smarter way.  This includes a robust ‘learning loop system’ which uses the voice of the client to support staff in improving client service.  In addition to supporting the systems and channels which are fundamental to providing services to New Zealanders Client Service Support manages debt owed to MSD and the crown through effective fraud prevention and collection activities.
Purpose of the Position 
The Investigator will be responsible for the delivery and management of the Ministry’s responses to benefit and social housing fraud. The functions of this position include:

· Investigation and prosecution of client fraud activities

· maintaining and developing understanding, commitment and accountability for the management of client fraud activity 

· providing operational input into the development of National Fraud operating policies and practices

· providing experience, expertise and local knowledge in the development and implementation of local initiatives to deter and detect benefit fraud
· developing effective networks to assist in investigative activity


Working Relationships

Internal:

· Manager Fraud Intervention Services

· Fraud Intervention Specialists

· Service Centre Managers and staff

· Regional Commissioners for Social Development and Managers

· Contact Centre Managers and staff
· Other Service Delivery Managers and staff

· Regional Legal Services staff

· Other MSD staff

External:
· Key Agency local area operational staff (e.g. OT, Police, HNZ, Justice, DIA, Immigration, Corrections, ACC, MOE, IRD, MAF,  Customs, NZTA, local body authorities)

· Advocacy Groups Crown Law offices (Crown Solicitors)
Key Accountabilities 
	Key Result Area
	Accountabilities

	Investigations
	· Completes detailed planning and analysis for all assigned investigations cases

· Ensures in interactions with clients that they understand the criteria for receiving benefit/allowances/housing assistance, their  obligations, responsibilities, rights and the consequences of failing to comply

· All assigned cases are fully investigated with all relevant enquiries being completed and documented and the necessary supporting evidence is obtained

· Conducts forensically admissible interviews with suspects and witnesses in accordance with MSD policies, protocols and procedures

· Participates in the execution of search warrants as appropriate

· Analyses evidence and recommends appropriate sanctions

· Prepares investigation reports with clearly documented decisions and instructions which support the investigation outcome and align with current legislation and policy
· Negotiates satisfactory debt repayments with clients including assessment of cases where asset seizure may be an appropriate course of action


	Prosecutions


	· Understand and apply legislation relating to:

(1) prosecution of benefit/student and IRR Housing fraud 
(2) collection and giving of evidence
· All cases of deliberate, intentional fraud are assessed for prosecution taking into account the information gathered during the end to end investigation process

· Prosecution files are prepared and include all the relevant document required to ensure the success of the case

· Complete assessments to determine the  appropriateness of seeking reparation

· Effectively engage with legal services to ensure prosecution cases meet the prosecution referral standards and that appropriate charges are laid

· Summons are served and witnesses are managed appropriately throughout the prosecution process

· Disclosure requirements throughout the court process are appropriately managed and timeframes are complied with

· Prepare files for defended hearing including liaison with Counsel and management of witnesses

· Effectively manage the relationship with Crown Law where it has been necessary to refer a prosecution file to them

· Appear as a credible and knowledgeable MSD witness as required


	Caseload Management


	· Caseloads and administrative functions are managed effectively to meet the agreed performance standards.

· Prioritises own workload on a regular basis to ensure files are conducted and completed in a timely manner

· Ensures all information is accurately recorded in all Ministry systems in a timely manner

· Responds appropriately to all privacy act and official information act requests in a timely manner

· Manages Review of Decisions by completing reports to the Benefit Review Committee in a timely manner while meeting National standards

· Assists with Social Security Appeal Authority and Medical Appeal Authority cases as necessary


	Relationship Management/

Client focus


	· Manages client relationships effectively at all times taking into account individual’s needs, cultures and varying backgrounds

· Identifies key contacts and builds and manages effective and  appropriate internal and external relationships

· Establishes a positive, credible profile for Service Delivery and the Ministry in general in all interactions

· Establishes effective relationships with Ministry staff and works co-operatively with them on initiatives of mutual benefit

· Identifies areas for better co-ordination and application of resources

· Represents and supports the Ministry at forums, committees and working groups (can include acting as a MSD representative on Benefit Review Committees).


	Teamwork
	· Works willingly with others to ensure the team achieves its
outcomes 

· Participates effectively in team meetings

· Actively and constructively participates in planning and decision making

· Actively looks to improve current work practices

· Shows a willingness to assist others



	Policy Implementation and Adherence


	· Implements policies, strategies and programmes to achieve the Ministry’s strategic direction

· Operates within Ministry operating policies and procedures

· Provides feedback into policy/process gaps or enhancements required as evidenced during the prevention/detection or investigation phases

· Complies with the Privacy Act at all times


	Risk Management
	· Actively identifies  and manages organisational risks regarding fraud investigations, keeping managers informed of any critical risk issues

· Escalates potential risk  in fraud investigations at the earliest possible time

· Manages personal safety risks and complies with health and safety guidelines

· Identifies and escalates any systemic fraud opportunities that place the Ministry at risk


	Analysis and Problem Solving
	· Demonstrate ability to analyse large amounts of complex information and make sound decisions based on Legislation and Policy

· Demonstrate awareness of the environment and situation and the ability to quickly make decisions and understand the impact of decisions on objective/outcome both immediate and future

· Uses logic and methods to solve difficult problems with effective solutions

· Ability to resolve conflict, grievances, confrontations or disagreements to minimise negative impacts

· Effectively utilise available information and experience to resolve situations, analysing associated risks to resolve situations

	Safe and Healthy 
	· Understands and adheres to MSD health, safety and security (HSS) policies and procedures. Implements HSS accountabilities at work to keep themselves, colleagues, clients and others safe and well.




	
Technical/Professional Knowledge and Experience
· Demonstrated in depth experience in leading and managing fraud investigations

· A demonstrated expert technical knowledge and understanding of:

· The Social Security Act 1964 and other related or relevant legislation including the provisions of Section 11 and 11a

· The MSD regime and services

· The effect of income and relationship changes to a client’s benefit and social housing entitlements
· The law relating to fraudulent criminal activity and the rules of evidence’

· Preparing documents for prosecution and the subsequent Court processes and procedures

· Education Act 1989 and Student Allowance Regulations 1998 (where appropriate)
· Crimes Act 1961

· Criminal Proceedings Act 2011  

· Summary Proceedings Act 1957

· Housing Reform Bill and related Housing Legislation

· Tenancy Act
· A sound knowledge of investigation processes

· Current extensive  knowledge of benefits, products and services including student products and services (where appropriate) and social housing entitlements (specifically Income Related Rents)

· Be trained in PEACE interviewing techniques
· Highly developed interpersonal skills and a demonstrated ability to relate to staff at all levels.

· Computer skills and the ability to use the appropriate tools such as MS Word, Excel, Email, SWIFTT, TRACE, Internet, UCV11, AIMOS, SOLO, iNet, Northgate and SAL database (where appropriate).

· Demonstrated ability to write to a high standard (clear, accurate, concise, appropriate to the audience)

· A relevant tertiary qualification is desirable
Attributes/Success Factors

· Strong Client Focus

· Proven credibility, integrity and professionalism

· Strong relationship building skills
· Excellent organisational and time management skills
· Ability to influence effectively and communicate at all levels
· Exercises sound judgement and political sensitivity
· Flexible, adaptable and pragmatic
· Business acumen 
· Welcomes and values diversity and contributes to an inclusive working environment where differences are acknowledged and respected
· Other Requirements

· Willing to travel to fulfil job requirements
· Holds current drivers licence and is prepared to drive the Ministry’s vehicles if required.
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