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Position:
Infrastructure Architect
Children’s Worker
No
Location:
National Office, Wellington
Business Unit:
Infrastructure and Services
Group:
Information Technology
Reporting to:
Manager Solution Design and Delivery
Issue Date:
May 2015
Delegated Authority:
Nil
Staff Responsibility:
Nil

Our Role 

The Ministry of Social Development (MSD) is the lead agency for the social sector.  We help the Government to set priorities across the sector, co-ordinate the actions of other social sector agencies and track changes in the social wellbeing of New Zealanders.   

The Ministry provides policy advice, and delivers social services and assistance to children and young people, working age people, older people, and families, whānau and communities. We work directly with New Zealanders of all ages to improve their social wellbeing.

We serve over a million people, working out of more than 250 centres around the country.  It is likely that every New Zealander will come into contact with the Ministry at some point in their life.  

Our work, together with our social sector partners, is essential to achieving a sustainable and prosperous future, where all New Zealanders are able to take responsibility for themselves, be successful in their lives and participate in their communities.   
Our Purpose

We help New Zealanders to help themselves to be safe, strong and independent.

Ko ta mātou he whakamana tangata kia tū haumaru, kia tū kaha, kia tū motuhake.

Our Principles

MSD people: All own what we all do | Take responsibility for what we do | Understand our role in the big picture, who can help us and who we can help | Navigate through ambiguity and the opportunity it brings to create better ways of doing things | Act with integrity, courage and transparency | Celebrate our achievements and those of our clients
Position Description Approved By:

	_____________________________________________                   
Deputy Chief Executive, Organisational Solutions
Date: ……/……/……


	Group: 
Organisational Solutions is responsible for providing essential support to the entire Ministry for all the work that it does in the areas of Finance, Human Resources (HR), Information Technology (IT), Information Management, Procurement and Workplace Services. It has a Ministry-wide view on organisational issues and leads the development of integrated capability strategies across the whole Ministry.  It has a strong focus on “backing the business to win”, sustainability and value for money
The IT group is one of the largest in New Zealand. We manage the Ministry’s business critical systems and provide a full range of in-house IT services to 10,000 Ministry staff based at around 240 sites.  The IT group is responsible for the overall strategic IT direction of the Ministry. The strategy ensures that the Ministry is able to deliver services in a way that meets the future needs of New Zealanders. 

Business Unit: 
The IT Infrastructure and Services team aim to deliver excellent technical design, support and service of the Ministry’s technology infrastructure, to enable the Ministry of Social Development to meet its goals.

The Infrastructure and Services team are responsible for design, implementation and management of all system access channels by Ministry staff. With the rapid convergence of fixed and mobile technologies, the team ensure the provision of devices and tools that allow Ministry staff to access systems and information in a secure manner. With a strategic approach to managing multiple form factors and the associated application integration, Ministry staff will enjoy an excellent customer experience.  Through innovation and best practice technology operating frameworks, service delivery channels will be fit for purpose today and designed with future in mind. 
Purpose of the Position: 
The Infrastructure Architect is responsible for developing and owning the strategic technology roadmaps on behalf of the Infrastructure and Services team. Through the development of solution design methodologies and practices, this role will provide the Infrastructure and Services team with the tools to ensure they deliver consistent, reliable and secure technology solutions in an efficient and repeatable manner. Understanding and leveraging use of technology solutions and services across all of government to drive greater value for money is critical to the success of this role. 

To ensure the technology roadmaps enable the ministry to meet its objectives the Infrastructure Architect will engage and build effective relationships with MSD business units to ensure the Infrastructure and Services technology strategy supports and underpins the Ministries business outcomes.

Core Functions:
· Develop and own the Infrastructure and Services strategic technology roadmaps.

· In conjunction with the Enterprise Architecture and IT Application teams, set the technology direction for both Infrastructure and Services and the wider IT team. 

· Review and enhance the solution design practice for the Infrastructure and services team to ensure technology solutions are flexible, agile and innovative. 

· Continually review and enhance the solution design models, frameworks and standards.

· Ensure conformance to IT Architecture. 

· Engage with customers, business units, both internal and IT and external, to ensure that designated design solutions support business outcomes.

· Strong customer focus and excellent relationship management skills with a proven ability in liaising between IT and the business.

· Able to provide sound systems analysis and direction to support both development and maintenance/support of the IT infrastructure.

· Evaluate and select vendor technology and services portfolios.

· Plan and establish appropriate financial plans to support infrastructure roadmap



Working Relationships

Internal:

· Deputy Chief Executive Organisational Solutions

· Chief Information Officer

· Manager Infrastructure and Services

· Manager Solution Design and Delivery

· Enterprise Architecture Team

· Other members of the IT Management Team

· Infrastructure and Services staff and staff in the wider IT business unit

· Other Ministry business units including members of the Leadership Team, other senior managers and business managers and staff
External:
· Department of Internal Affairs 
· Other government agencies
· Various IT suppliers and external consulting organisations
Key Accountabilities: 
	Key Result Area
	Accountabilities

	Infrastructure and Services technology Strategy
	The Infrastructure Architect will ensure that Infrastructure and Services meet the Ministry’s requirements and supports the delivery of business outcomes. The Infrastructure Architect responsibilities include:

· Keep abreast of technology in use across All of Government in order to leverage knowledge, solutions and services to drive great value for money across the public sector.

· Development of strategies, plans and Technology Roadmaps. 

· Maintain awareness of new developments in the market that may enhance IT service delivery and/or reduce costs.
· Assist with planning and prioritising of the IT programme.

· Develop, maintain and communicate technical and operational standards and policies. 

· Evaluate and select vendor technology and services. Maintain a continual focus on optimising IT infrastructure and technology in use.

· Manage the end to end process of solution delivery.

· Provide vision and recommendations for use of leading edge technologies and best-practice approaches.

· Ensure that the design and enhancements of the ministry’s infrastructure meets the intended business need and are aligned to relevant future industry trends.

· Provide technical expertise and advice to the Manager Solution Design and Delivery and IT Management team as required.

	Solution Design Management
	· Develop, enhance and maintain an effective solution design practice for the Infrastructure and services team to ensure consistent delivery of robust, reliable and secure solutions, through development and implementation of:

· Solution design models, frameworks, standards and procedures

· Infrastructure design and re-use strategies

· Assurance and quality control processes 

· Innovative practices to enable greater business outcomes

· Work with architects to ensure solution design aligns with the enterprise architecture frameworks
· Perform regular technology reviews and benchmarks to ensure MSD architectures are in line with industry best practice and continue to provide cost effective services.  

· Liaise with vendors to review proposed vendor design solutions and capability, assisting with analysis of technical issues 

· Work with business analysts, operations and other stakeholders to identify and ensure appropriate infrastructure design options are considered and that solutions selected are robust and meet MSD business needs

· Ensure conformance to IT Architecture and other IT group policies and standards

	System Integration
	· Assist with analysis and evaluation of new and customised  technologies to ensure best-fit between future, current and legacy systems, enabling thorough systems integration

· Ensure appropriate infrastructure development approach to support deployment activities, including a suitable design for effective capacity management, version controls and thorough change audit-trail

· Acquire and maintain a thorough working knowledge of the wider MSD IT technical environment, across all platforms. 

· Assist with risk identification and management regarding potential design issues in supporting BAU work activities

	Service Focus and Relationship Management
	· Acquire and maintain a strong working knowledge of the social sector, other government departments and the Ministry business environments. 
· Build credibility and trust with key stakeholders, agencies, Ministry business units and their managers.
· Engage with customers, business units and business analysts to ensure that designated design solutions support the needs of the business.

· Actively build and maintain positive and productive working relationships with all stakeholders, internal and external

· Manage the relationship between Infrastructure and Services Teams, other IT Group Managers and teams, and the Ministry.

· Identify and build relationships with suppliers which enable achievement of MSD’s objectives within a standardised, value for money, minimum risk, and environment.

· Work effectively with staff at all levels of the organisation.

	Project Management
	· Perform thorough planning, developing consolidated and timely project plans, schedule and budget

· Contribute to the development of the Infrastructure and Services work programme.
· Liaise with project business sponsors and other relevant project stakeholders promptly regarding project requirements.

· Ensure that project outcomes meet business unit needs, as per agreed scope and requirements

· Liaise with the IT Projects and other interfacing IT groups as required to support effective project integration across all MSD stakeholders

· Adhere to Ministry’s Governance, project management, HR, Financial  and other work management policies and standards

	People Management
	The Infrastructure Architect will provide functional leadership across the Infrastructure and Services team, providing direct supervision of staff under a matrix project model.

· Provide leadership and direction to the Virtual Design team. 

· Manage project teams towards completion of project milestones and work programme.  Oversee work scheduling, set standards and supervise project team staff in achieving these business outcomes.

· Monitoring, reviewing and improving team expertise and capability, and forecasting future capability trends and needs

· Provide support and guidance to team members across I&S, enabling them to meet work objectives
· Inspire and act as a mentor for team members, using appropriate motivational techniques, promoting effective teamwork
· Identify and address training needs of Infrastructure & Services team members with a commitment to continually improve people capability

· Demonstrate professionalism and commitment to industry and Ministerial ethics and standards

· Modelling the values and vision of the Ministry and the expectations from the Code of Conduct

	Technical Quality Assurance
	· Provides quality assurance and advice to IT specialists throughout the IT Business Unit on technology and service issues.
· Establish, manage and communicate work processes, ensuring all team members are aware of and adhere to them

	Financial/Budget Management
	· Plan and establish appropriate capital plans to support Infrastructure Road Maps to ensure appropriate areas of responsibility have the resources to effectively deliver agreed outcomes

· Adhere to Finance group standards and procedures.


	Technical/Professional Knowledge and Experience
· Extensive strategic planning and IT solution design experience in a large complex IT environment

· Extensive experience in the IT industry, in particular infrastructure strategy and architecture.

· Ability to provide sound systems analysis and direction to support both development and maintenance/support of the IT infrastructure.

· Strong process and standards commitment with a sound understanding of the solution development life cycle.

· First-hand knowledge of the design and implementation of virtualisation technologies.

· In depth experience with Microsoft distributed environments.
· Past experience with Unix, Oracle, Java technology stacks
· Real life experience in the implementation of Cloud based services.

· Development and management of mobile technologies and devices e.g. Laptops, Smartphones & Tablets

· Knowledge of Government and State sector processes and systems desirable but not essential

· Proven ability in liaising between IT and the business.

· Proven success in managing the implementation of large, complex, costly IT (infrastructure) projects

· Has a keen awareness of IT trends and the opportunities and risk these may represent and the ability to apply these to MSD and to inform other senior managers

· Demonstrated experience in influencing and negotiation

· Proven experience in product evaluation, reporting, standards, business, and process documentation. 

· Extensive experience in managing vendors and outsourcing arrangements 
· Budget management skills and experience
Attributes/Success Factors

· Strong people management skills - able to motivate, lead, develop and direct staff

· Strong leadership skills - able  to lead others through influence versus direct management
· Strong customer focus -  able to communicate with and understand the needs on non-technical clients, adapts leadership/thinking style to meet needs of audience
· Excellent relationship management skills – able to establish, build and maintain effective relationships at all levels of an organisation
· Strong problem solving and decision making skills - able to clearly identify problems, seek alternative solutions, identify risks and benefits, seek input from others and make sound decisions based on these considerations

· Excellent strategic planning skills - can see the big picture view in relation to the wider organisation and All of Government.

· Proven credibility, integrity and professionalism – demonstrates these characteristics at all times

· Excellent written, verbal communication and presentation skills 

· Sound process improvement skills - able to provide effective business analysis guidance, knowledge of methodologies/case-tools.
· Keeps abreast of current technology developments and trends

Other Requirements

· Willing to travel to fulfil job requirements
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