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description

Position:
Business Coach 
Children’s Worker:
No
Location:
National Office, Wellington
Group:
Corporate Solutions
Reporting to:
Deputy Chief Executive Corporate Solutions
Issue Date:
June 2018
Delegated Authority:
Nil
Staff Responsibility:
Nil

Our Role 

The Ministry of Social Development (MSD) is the lead agency for the social sector.  We help the Government to set priorities across the sector, co-ordinate the actions of other social sector agencies and track changes in the social wellbeing of New Zealanders.   

The Ministry provides policy advice, and delivers social services and assistance to children and young people, working age people, older people, and families, whānau and communities. We work directly with New Zealanders of all ages to improve their social wellbeing.

We serve over a million people, working out of more than 160 centres around the country.  It is likely that every New Zealander will come into contact with the Ministry at some point in their life.  

Our work, together with our social sector partners, is essential to achieving a sustainable and prosperous future, where all New Zealanders are able to take responsibility for themselves, be successful in their lives and participate in their communities.   

Our Purpose

We help New Zealanders to help themselves to be safe, strong and independent.

Ko ta mātou he whakamana tangata kia tū haumaru, kia tū kaha, kia tū motuhake.

Our Principles

MSD people: All own what we all do | Take responsibility for what we do | Understand our role in the big picture, who can help us and who we can help | Navigate through ambiguity and the opportunity it brings to create better ways of doing things | Act with integrity, courage and transparency | Celebrate our achievements and those of our clients.

Position Description Approved By:

Deputy Chief Executive, Corporate Solutions

Group

The Corporate Solutions group consists of functions in the areas of human resources, finance, information technology, property and facilities, health, safety and security, legal advice, information security, privacy, risk management and assurance. The group also accredits social service providers and resolves historical claims.

The group provide advice and services to MSD, Oranga Tamariki and the Social Investment Agency.
What is Better Every Day (BED)

Better Every Day is team of coaches that apply a method based on systems thinking, intervention theories and continuous improvement (System Improvement) for the New Zealand State Sector. The method is based on decades of research and experiences gained by a host of key thinkers across the fields of systems thinking and organisational psychology, tuned for the New Zealand context. These include (but are not limited to) the works of W. Edwards Deming, Taiichi Ohno, Russell Ackoff, Chris Argyris and John Seddon.
Our purpose is to build sustained leadership capability to meaningfully improve services to New Zealanders.

Sustained: creating a lasting effect, rather than carrying out one-off exercises or projects. 

Meaningful: the customers of a service experience a significant shift in performance, for their needs.

Purpose of the Position:

The Business Coach uses System Improvement method to practically  assist Leaders and  Government Sector agencies to build and improve services from a customer perspective. The Business Coach works with agency leaders and staff to understand customer interactions, how work flows through their system, where waste occurs, and use this information to make improvements.

The Business Coach has a significant focus on stakeholder relationships, and an active role in promoting and developing the Better Every Day team approach across government to generate new opportunities.

Working Relationships

Internal:

· Deputy Chief Executive, Corporate Solutions
· Corporate Solutions General Managers and their teams

· Office of the Chief Executive

· Other MSD business units, including Deputy Chief Executives, other senior MSD managers and MSD staff.
External:

· Central Agencies, Managers at all levels including Chief Executives
· Ministers’ Offices

· Third party vendors and external consultants/contractors
· Other Government agencies and departments, as appropriate
· Continuous Improvement practitioner community 
Key Accountabilities 
	Key Result Area
	Accountabilities

	Enabling and supporting System Improvement 
	Using Systems Thinking and intervention principles:
· Provide coaching support to enable agencies to improve customer focus and business performance using Systems Thinking  methodology and tools by building internal capability
· Help agencies identify  waste for customers and provide solutions that offer value for money as part of  developing a CI culture

· Reduce duplication of effort by agencies in developing a Systems improvement infrastructure 

· Facilitate the corporate use of System improvement resources across State Sector agencies

· Build and maintain a system view of all business performance improvements and benefits coming from Systems Improvement across the State Sector.
· Work collaboratively and increase the implementation of System Improvement and innovation across the state sector.

	Stakeholder engagement and relationships 
	Influence and help senior leaders to:

· Think through and structure the steps to improve business performance

· Use evidence  and data to resolve strategic business issues
· Create safe and trusted learning opportunities that help facilitate changed thinking.
Business coaches will also:

· Champion and promote the use of improvement approaches and principles, for use at all levels – helping to make sure they are embraced and embedded

· Support the creation of improvement environments where using knowledge and data to actively active problem solve for customers is the norm.

	Building Capability through knowledge transfer
	Develop capability through Leaders to understand current perspectives/performance  and understand an alternative view (Change thinking) This has four key parts: 

· Building a systems view of our work/system from a customer point of view.

· Using the right measures to evidence performance and to inform decision making. 

· Understanding how and where to take action to build sustained meaningful change. 
· Internally supporting the capability and capacity building of the BED team.  

	Develop, plan and deliver fit for purpose interventions
	Plan and deliver material that:
· Develops capability within agencies, and allows those agencies to become self-sufficient in maintaining a culture of improvement

· helps develop leaders to operate successfully in a customer centric environment and drive Improvement approaches into their business areas
· will evolve based on the learning needs of the Leaders and/or Agency

· aligns to the key principles of the System improvement approach

	Health and Safety
	· Understand and implement your Health, Safety and Security accountabilities as outlined in the HSS Accountability Framework

· Ensure you understand, follow and implement all health, safety and security policies and procedures 


Technical/Professional Knowledge and Experience
· Experience and knowledge of (one or preferably more); Systems Thinking, Intervention Theories and Continuous Improvement. Proven experience in developing a good coaching relationships

· Demonstrated ability to work with and influence leaders thinking at all levels in organisations

· Excellent communication skills, both written and verbal
· Demonstrated ability to quickly form trusted relationships with senior executives and their immediate teams

· Operational and/or other management experience in the Public service would be an asset 
Attributes/Success Factors
· A commitment to on-going personal development and learning and a willingness to share learning and build the capability of others. 

· Working comfortably with ambiguity and complexity, strong customer service ethic and ability to understand the wider context of improvement and innovation in delivering better public services

· Ability  to maintain important relationships while dealing with conflict, difficult and sometimes challenging situations in order to achieve a good outcome 

· Other Requirements
· Willing to travel to fulfil job requirements, which could be frequent for extended periods. 

· Ability to meet the criteria required to hold a NZ Government security clearance at the appropriate level and be legally eligible to work in New Zealand.
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