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Objectives, outcomes and proposed work streams

 

FOUR WORKSTREAMS 

Stream 1 

Better housing subsidies to support people in social 
and affordable housing 

Stream 2 

Strong purchasing signals for the housing market 

Stream 3 

Integrate housing assistance with other MSD services  

Stream 4 

Provide incentives for clients to make better choices  

Empowered 
clients make 

better choices 
from a range of 

providers 

Subsidy is 
attached to  client 
on a sliding scale 
of value, duration 

and and 
conditionality 

Housing 
assistance is part 

of a targeted 
package of 

support 

Housing options 
support pathways 
to independence 

MSD subsidies  
support new 

affordable supply 

Financial support 
provides 

incentives for 
right size, right 

location 

Provider 
contracts with 

clients 

Broader range of 
community and 
private sector 
providers with 

prices subject to 
contestability 

MSD actively  
pursues  demand 
management and 

efficiency gains 

MSD works with 
other agencies to 
support  broader 

social housing 
reform 

Incentives are 
clearer 

segmented to 
market and self 

managing 

Transparency on 
affordability 
supplement, 

tenancy 
management 

costs and cross 
subsidisation 

 

Supply 

Support other agencies through our role as purchaser to 
ensure that new affordable supply meets the needs of our 

clients; align our purchasing role to respond to new 
initiatives to increase the range of affordable housing;  

promote innovation in affordability, tenure security, tenant 
mix and design through the redesign of our subsidies. 

 

 

Client experience 

More choice, empowerment, and linking housing assistance 
with broader social welfare support and independence 

measures. Differentiated model and targeting, bundling up 
housing assistance with welfare support where beneficial, 

joined up funding streams. 

 

 

 

Efficiency 
Get more for our funds by building transparency between 

the different components of housing assistance; 
strengthening allocative efficiency through the way we 

provide that assistance; introducing contestability between 
housing providers and the private sector; and integrating 

housing assistance with broader social welfare support and 
independence measures operated by MSD 

 

Demand management 
Lower the future demand on the high cost IRRS programme 

by improving targeting of that subsidy to those who need 
long term support, as well as rebuilding housing support to 

promote independence and self-reliance.  Key questions will 
be: to whom we provide the subsidy; at what amount; for 
how long; with what conditions; and how people move to 
independence when that assistance is no longer needed 

GOVERNMENT MARKET CLIENT 

TWELVE OUTCOMES 

FOUR OBJECTIVES 

Attachment 1 
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Key initiatives for workstreams 

Stream 1 

Better housing subsidies to support people in 
social and affordable housing 

 

Stream 2 

Strong purchasing signals for the housing market 
Stream 3 

Integrate housing assistance with other MSD services 
Stream 4 

Provide incentives for clients to make better choices 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
P – Policy     T – Trial      I - Implementation 

New housing needs 
assessment model 
linked with skills and 
workforce training 
engagement 

Trial – Housing and 
Employment program 
EOI process with 
provider. Work and 
learning centres pilot 
for selected estates 

Design a new client 
segmentation model 
for housing assistance  

Design a flexible 
housing subsidy 
which varies on 
amount and duration 
of support 
independence  

Linking housing 
subsidy with skills 
training, workforce 
engagement and 
transition plan 

Investigate client 
segmentation for first 
group to make 
informed housing 
choices   

Trial – competitive 
pricing trial in NW 
Auckland 

Design new pricing 
model based on client 
complexity, cost 
components and risk 

Trial – innovation fund 
for a client segment  
in a location and EOI 
process for provider to 
bundle services 
(aged, disability) 

Design of portable 
subsidy to direct 
subsidies to clients; 
brokerage services 
where needed  

New payment model 
for clients  

MSD provides 
portable subsidy and 
Individual Support 
Packages to support  
choice based letting 
so client contracts 
with provider  

Trial – choice based 
letting trial with low 
needs clients in 
selected area 

New Individual 
Support Package for 
clients 

Extends housing 
subsidy into an 
individual support 
package to enable 
market to respond to 
individual client need 

Options to support the 
transition of people 
across the affordable 
housing continuum 

New subsidy model  

Implement new 
demand side 
purchasing subsidy 
for clients 

 

New social housing 
market purchasing 
strategy 

Outlines in aggregate 
terms what MSD will 
purchase – where, for 
whom, what segments 
and bundled services 

Design a concept for 
individual support 
packages to bundle 
MSD, aged, and 
disability and mental 
health funding 
innovatively  

Design choice based 
letting scheme – 
targeting and option 

Modelling –
Benchmarking 
between HNZC, CHP, 
local government and 
private sector 

Develop a needs and 
supply model to 
reflect the approach 
for housing assistance  

Integrate housing 
assistance into our 
investment approach  


