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1. Cabinet paper

The Cabinet paper on OSS standards had been completed and presented, but its contents needed to remain confidential at present. The Advisory Group expressed understanding of this need but felt that it would be difficult to give further useful advice without information about the paper’s recommendations. The group asked that at the next meeting they be advised of the paper’s recommendations.
2. Presentation
A presentation was given on the draft Workforce Development Strategy and outlined the draft framework for action below.  
	Vision
	A stable and skilled OSS workforce, in sufficient number, that is supported and committed to the delivery of quality OSS programmes

	Outcomes
	All OSS staff have the necessary skills and competencies to deliver quality programmes
	Barriers to recruitment and retention of OSS staff are removed
	OSS as a career choice

	Objectives
	1 Identify minimum skills/competencies for all staff 

2 Encourage staff training to meet individual needs of children e.g. inclusion.

3 Ensure staff have access to paid professional development and training

4 Ensure training and development is delivered in a way that meets the needs of staff and the sector
	1 Introduce competitive reward packages and progression routes

2 Increase the pool of people to recruit from (eg diversity in culture, gender, age, skill sets).

3 Develop and promote better employment practices for  OSS providers and staff

4 Encourage portfolio working and joining up with other providers (eg ECE and schools) to increase working hours
	1 Recognise and value personal experiences and skill sets 

2 Develop a qualification framework that recognises knowledge, skills and experience
3 Develop and implement accessible career paths 

4 Raise awareness and understanding of OSS as a career choice
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There was general support for the shape of the draft Workforce Development Strategy. However, the group agreed that:
· there needed to be a discussion on definitions of ‘formal’ and ‘informal’ care, eg are those terms being equated with ‘approved’ and ‘non-approved’ services and will the workforce strategy work for ‘informal’ care as there needs to be good support for both?
· the strategy could not be discussed separately from OSCAR standards issues
· nothing in the strategy should make it harder for people to enter the workforce
· there were issues for home-based care and this has not yet been debated. Annie offered to provide any information on home-based care that might be useful to MSD in preparing for such a discussion. MSD will email any questions to Annie prior to the next meeting.
The following wording changes were suggested:
· ‘these are usually referred to as OSCAR’ added to the end of the sentence, ‘Formal OSS includes before- and after-school programmes… and school holiday programmes’ in para 5
·  ‘fee-paying’ should be deleted from the sentence in para 6, ‘Informal OSS includes care where the child is looked after by someone other than a parent outside school hours but the care is not in an approved fee-paying service’
· ‘high quality’ should be deleted from para 9 which reads, ‘There are still a number of women not participating in the labour force… because of childcare and other household responsibilities.    Should more women in this group choose to enter or re-enter the labour market, there is likely to be a further growth in demand for high quality OSS services’
· ‘improving quality outcomes for children and parents’ should be added to the end of the second sentence in para 18, ‘The workforce development strategy outlines Government’s vision for the OSS workforce and provides a framework for action.   It is aimed at…’.
It was also felt that there needed to be something in the introduction that was directly about the participation and involvement of children as a message to Cabinet about children’s primary importance in the strategy.
3. Workforce Development Strategy: higher level outcomes
There was general approval of the suggested higher level outcomes. However, the following changes were suggested:
· Outcome 1 should read, ‘All OSS providers and staff have the necessary skills/competencies to deliver quality programmes’
· Outcome 3 should read, ‘OSS as a recognised career choice.’
4. Workforce Development Strategy: objectives
The following changes to the objectives were agreed by the group:
· Outcome One
· Objective 3 should read, ‘Ensure staff and providers have access to paid professional development and training’
· Objective 2 should be moved to objective 4
· Outcome Two 
· add as an action under Objective 4, ‘develop and implement accessible career paths’ from Outcome Three
· Outcome Three

· Objective 1 should read, ‘Recognise and value personal experiences, skill sets knowledge and qualifications’
· Objective 2 should read, ‘Develop a vocational framework that recognises qualifications, knowledge, skills, competencies  and experience’;
· delete Objective 3.
5. Workforce Development Strategy: What actions need to be taken to meet each of the objectives under the outcomes? 
Outcome One: All OSS providers and staff have the necessary skills and competencies to deliver quality programmes
· Objective 1 – Identify minimum skills/competencies for all staff

· Group One suggested changing the objective to read ‘Identify minimum and desirable skills and competencies for all staff’
· suggested actions were to:
· consult and identify the prioritised person specifications (eg behavior modification, first aid) to provide a common framework/skill set required – to be actioned by OSCAR/MSD/other?
· ensure inductions and training/professional development match the needs of the employee –  to be actioned by the provider/employee. 

· Group Two’s suggested actions were to:
· develop numerous job descriptions

· consult all stakeholders to establish minimum requirements

· develop guidelines and protocols for individual staff

· meet the needs of the community

· ensure appropriateness of programme content and delivery to the community.

· Objective 2 – Ensure staff training to meet the individual needs of children

· Group One’s suggested actions were to:
· develop networks of communication/information sharing between providers/staff, families and specialists (eg DHB/PHN/RTLB/GSE, Strengthening Families).

· Group Two’s suggested actions were to:
· set and monitor a minimum training requirement (eg 10 hours per year)
· ensure that grant money allocated for training is spent – to be audited by MSD
· set appropriate time frames

· provide incentives.
· Objective 3 – Ensure staff and providers have access to training and development
· Group One suggested changing the objective to read, ‘Ensure staff and providers have access to professional development and training that meets the needs of staff and the sector’ (linked to Objective 1)
· suggested actions were to:
· provide a range of professional development opportunities timed to fit workforce availability – to be actioned by the employer/training provider
· provide a pool of funding for training which is available to ALL (formal and informal, individuals and groups). This could be provided by a visiting facilitator – to be actioned by Govt. (MSD/local Councils/Health). 

· Group Two’s suggested actions were to:
· as a sector, make sure this development and training is accessible, eg geographically, meeting local specific needs
· establish a regional training body/co-ordinator with national links.
· Objective 4 – Ensure training and development is delivered in a way that meets the needs of staff and sector

· Group Two’s suggested actions were to:
· establish sector approved trainers and training

· link into other training providers (Sports Trust, CYF, Disability groups, health boards).

Outcome Two: Barriers to recruitment and retention of OSS staff are removed (discussion in two separate groups, different in composition from the last)

· Objective One – Introduce competitive reward packages and progression routes

· Group One’s suggested actions were to:
· establish a nationwide OSCAR framework or national agreement for incremental competitive wage steps related to qualifications and experience – to be actioned by a working party including representatives from the Department of Labour, Trade Unions, the sector, etc
· investigate the appropriateness of a Union for workers – to be actioned by a working party as above.
· Group Two suggested changing the objective to read ‘More people apply for OSCAR positions’ and removing the line between 2nd and 3rd columns in the draft framework for action as the objectives are all intermingled
· suggested actions were to:
· increase the pool of people for recruitment, ie older people, younger people, careers advisers, migrants, WINZ, males

· promote the sector positively across several media

· Objective Two – Increase the pool of people to recruit from

· Group One’s suggested actions were to:
· promote the great things that are happening in the sector

· promote to high schools

· utilise councils, youth workers, etc, to promote value of working in programmes

· diversify recruitment pools, eg go to refugee/migrant service, etc.
· Objective Three – Develop and promote better employment practices for OSS providers and staff 

· Group One’s suggested actions were to:
· identify current employment legislation and ensure all providers are meeting this

· provide advocacy and training on employment rights

· establish support services at national, regional and local level to help ensure equality in programmes
· provide support for staff to utilize their skills

· recognise non-financial, intrinsic rewards, eg ‘love of kids’ factor, breaking down of barriers, etc
· Group Two suggested changing the objective to read, ‘Ensure better employment practices for OSS providers and staff’

· suggested actions were to:
· establish best practice guidelines, eg a publication, resources, online tools

· seek support from expert agencies, eg IRD, the Department of Labour, Employment Relations support

· investigate wages and job bench marking

Outcome Three: OSS as a recognized career choice
The discussion for two of the Outcome Three objectives was carried out as a whole-group brainstorm. Participants were asked to brainstorm as a process to generate creative options, without evaluating the ideas at this stage. 
· Objective One – Recognise and value personal experiences, skill sets and qualifications

· suggested actions were to:
· develop a vocational framework

· create a points/accreditation system (cf. NCEA? transferable?)

· recognize the importance of remuneration and provide a grid scale with qualifications and experience as axes of the grid

· identify the skill set, ie what is going to be needed in OSS

· identify supervisor skill sets – this would lead to programme approval (ie the latter linked to supervisor competencies)

· undertake a workforce survey

· establish an on-the-job learning system

· include key behavior competencies in skill sets

· ensure delivery is relevant to diverse communities

· focus on appropriate skill sets

· provide a set of basic questions for employer to use during interviews
· look at experience/skill sets/behavior competencies together
· include a visit to the workplace in the intake process.
· Objective Three – Raise awareness and understanding of OSS as a career choice

· suggested actions were to:
· create a profile

· market the above profile

· market the above profile to young, old, etc – think about targets

· link the marketing campaign to marketing realities

· market at career fairs and expos on the back of Early Childhood Education

· fund an advertising campaign, eg supermarkets, TV, reality TV (cf National Cervical screening)

· find out what’s going on? Get champions and best practice examples for publicity

· use word of mouth – people pass on pride in what they do

· identify the common language between programmes as this is essential when promoting

· consider branding for advertisements
· relate champions to specific career paths
· undertake a student job search, target Teacher Training Colleges, year 10-13 students (voluntary work for CV), Duke of Edinburgh, U-tube

· target new-entrant parents, teacher aides, Greypower, Te Mana, National OSCAR Week (mascot?)
· integrate into career counseling.



