
Pathway to Partnership Questions and Answers

What happens next with the move to full funding?

The next phase of Pathway to Partnership involves funding advisors talking with providers to work through and agree on:   

· the costs of their services 

· what full funding means for their service

· a four year plan to move to full funding based on a national funding framework.  
In developing these plans we need also to work towards an overall investment that delivers the results we have identified through the outcomes framework, and work in a way that supports collaboration. 

How do you work out service costs?

Understanding the real costs of services will be important as we begin to work together on providers’ pathway to full funding.  
We have developed a service costing analysis tool which helps measure the full cost of service delivery.  It sits on a simple excel spreadsheet and takes into account both direct costs, and indirect overhead costs and operational costs.  

It can be used alongside providers own costing analysis, and is a useful starting point as we talk through the process together.

What are essential services?
Essential services are those that are best provided by community organisations and which the government would have to provide directly if the community did not. 

Those services that do not meet the criteria for an essential service, but which contribute towards the greater community good, moved to grant funding which has less compliance requirements.  These services are usually those that do not have a front line service delivery component.
What is the process for existing providers who want to develop new essential services?
 

Existing providers can talk with their funding advisor about retargeting their services to become essential.  Any negotiation around additional funding for such services will be based on the need of the service and the outcomes it can deliver.  
What does ‘full funding’ mean?
Under the ‘full funding’ model we want to meet a full and fair cost of service provision for the volume of service we contract, including an appropriate share of overhead costs relating to that service.  

Full funding will cover a mix of direct costs, such as salaries, as well as a proportion of the indirect costs of running the organisation. It is about paying the cost of service delivery in relation to a particular essential service.

How were ‘first step’ full funding increases determined for 2008-09?
Our aim was to bring essential services to 60% of full funding from a starting point based on historic funding levels.  This first year funding model was agreed by the Steering Group as a way of getting money flowing out to the sector while we start working with providers to determine the real cost of their services, and figure out their pathway to full funding by 2011/12.  Funding advisors will be contacting providers to talk about this over the next few months.    

When will providers be receiving volume increases?

We will work with the Pathway to Partnership Steering Group to work out how next year’s funding can best be applied to reach sustainable funding for essential child, family and youth focused services.  
What is Results Based Accountability? 

Results Based Accountability provides a way for agencies and communities to move from talking about outcomes to achieving those outcomes. It’s an approach to planning and measuring outcomes that:

· provides a common language for assessing results, indicators and performance measures helping us to answer the questions: How much did we do? How well did we do it? and most importantly: Is anyone better off?

· helps people work together to focus on improving results and thinking through how this can be done

· enables communities to identify what success will look like and how they will know when it has been achieved in specific areas, such as the incidence of family violence..

Results Based Accountability also promotes collaborative action in services planning, needs identification and funding allocation. 
Where can I find out more about the Results Based Accountability model?

We will be running joint training on RBA for our own staff and for community-based organisations funded through Pathway to Partnership over the next few months. Training together in the new model is a first step in moving toward a more collaborative way of working and learning together. 

The model has already been extensively used in the United States, the United Kingdom and Australia as a tool to better achieve and measure results in social services at both programme and population levels.  You can read more about how the model is being used at:  
www.everychildmatters.gov.uk/_files/D50337D05990621F6490CBDE63C1E7C1.pdf
www.nswfamilyservices.asn.au 

www.idea.gov.uk/idk/aio/5573454 
www.resultsaccountability.com/new_stuff.htm" 


www.resultsaccountability.com/new_stuff.htm

How will a “regional priority setting process” work?

One of the key features of Results Based Accountability is collective engagement in setting priorities for action. We will strengthen existing regional governance groups, such as Strengthening Families governance groups. We will provide them with the tools and the mandate to lead the priority setting process and the development of local strategic plans. 

Groups will identify regional priorities based on local statistics, such as those gathered through Local Services Mapping, and local knowledge of community needs. They will then agree on results they want to achieve, both at the population level and the programme level. 

What will a “new outcomes framework” mean?

The outcomes framework is one of the tools we will provide to regional governance groups to assist them with their priority setting. It will set out high level population outcomes that we can all agree to, for example “healthy children ready for school”, and outline indicators that will tell us whether we are moving towards those outcomes, for example: an increase in access to good quality ECE. 

Underneath those population level outcomes and indicators it will show how the programmes that we fund contribute to achieving those outcomes by delivering good quality services. The number of service types will be significantly reduced and each service type will have key performance measures for quality, quantity and effectiveness. We expect the new outcomes framework and service types to be in place for the 2010-11 financial year. 

How will the results be used?

The primary purpose of measuring results is to help us all to do better. Results will tell us whether we are working together effectively, whether the services we provide make a difference and whether we are setting the right goals. We will be working to create strong feedback loops to communities so that we can see what we are achieving, make changes where we need to and set new priorities as we go along. 

What does the Ministry mean by a collaborative approach to building strong families and communities?

There are a number of collaborative initiatives in place that demonstrate the benefits of working more closely together. For example, the Strengthening Families and family violence networks bring various groups’ expertise and resources together to wrap a range of services around vulnerable families. We will build on these existing collaborative initiatives and invest in new ones where appropriate.

What sort of collaborative initiatives will be funded?

A number of collaborative initiatives have been developed in recent years as government agencies and the sector focused on working together to achieve good outcomes for families. Pathway to Partnership provides us with the opportunity to strengthen and expand effective collaboration initiatives and ensure that the initiatives we support achieve results. 

We are also proposing some innovative new investments that will promote collaborative behaviour. Joint governance structures, shared databases or joining up of small agencies could also improve case collaboration, save on infrastructure costs, and provide support for staff development. Proposals would need to be self-generated by the NGOs involved, have community support, and be able to show that they would result in improvements to collaborative service delivery.


