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PATHWAY TO PARTNERSHIP FACT SHEET - 21 April 2008
Pathway to Partnership is a multi year strategy aimed at strengthening community based family, child and youth focused services.  Over the next four years the Government is increasing its investment in the sector by $446 million.  

This money will be progressively introduced with an extra $52 million available in 2008/09 building to $192.8 million in 2011/12.  The funding is for existing services that currently have a contract with Family and Community Services, Child, Youth and Family, the Ministry of Youth Development, or parenting support services currently with the Ministry of Education that will transfer to the Ministry of Social Development on 1 July.     
Pathway to Partnership will: 

· move existing essential family, child and youth focused services to full funding by 2011 

· provide for annual cost adjustment payments  

· address forecast volume increases

· focus more on achieving outcomes and less on inputs / programmes

· enable providers to build workforce capability and capacity

· support organisations to work more closely together to reduce duplication and get more  resources into services.

The funding builds on work already underway, like simplifying our funding and contracting processes, moving some services to grants to reduce their compliance costs, and providing multi-year funding to ensure more security for providers.  
Beginning the move to full funding
Essential services are defined as those that Government would have to provide directly if community organisations didn’t, and that are best delivered by groups in the community because they are able to deliver flexible, individually tailored services to families, children and young people.  These services will begin to move to full funding over the next four years.  

The essential service categories are:

· early intervention - such as parent support and development services
· preventing and responding to abuse and neglect – including services providing supervised access, community-based assessments and residential services.  Also respite care, caregiver organisations and organisations providing bed nights for Child, Youth and Family 
· family support services – these services include community-based family and social work support, refugee and migrant support services and social support associated with emergency housing  
· sexual abuse services – such as counselling and support for victims, and treatment programmes for abusers including residential treatment programmes for children and young people.
· services for youth at risk – including mentoring services, youth suicide prevention, and services to stop youth from joining gangs
· services for youth offenders – including day programmes, conduct disorder and specialist programmes
· preventing and responding to family violence – this includes child victim and witness services, perpetrator programmes including non-mandated ones funded by the Ministries of Social Development and Justice, crisis response services, accommodation and social support, family violence prevention and education, victim programmes and elder abuse services
· Victim Support
· Budget Advice. 
Moving to grant funding  
The grant funded services are:
· Community and provider development services, and funding for training and study awards.
· Umbrella groups and national office support services. 
· Services providing general information and advice.
· Services that improve community access to government agencies, like Heartlands and Strengthening Families.
· The Te Rito Collaboration Fund.
Grant funded services will have fewer compliance requirements meaning they can focus more on delivering their services and achieving outcomes.  Grants can be for up to three years, depending on the community’s need and the kind of service.  In the future if these services change to fall within the essential services category, we will revisit funding arrangements and talk with providers about whether a contract is a better option.
Annual cost adjustment 
Last year we paid a one off payment to help cover cost pressures.  This will now be an annual adjustment based on the consumer price index.  As a result providers’ 2008/09 funding will increase by 3.4% from July this year.  Providers of bed nights for Child, Youth and Family will have received their cost pressure payment already through a different process.

Steering Group

Pathway to Partnership is being guided by a Steering Group made up of representatives from community-based organisations that provide services for families, children and young people, umbrella organisations for social service providers and senior officials from the Ministry of Social Development and Justice.  There is more information about the Steering Group on our website.  
What happens next?
Our funding advisors are talking one on one with providers about how Pathway to Partnership affects them, and about how the new funding can enable them to focus more on outcomes and work more closely together to address the needs of the communities.   We are continuing to work with the Steering Group to finalise areas such as the best way to begin to move essential services to full funding.

More information
For more information about Pathway to Partnership visit www.msd.govt.nz.  If you have any questions about the programme you can email us at pathway@msd.govt.nz. 
