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Government commitment:  Government is absolutely committed to eliminating family violence.  There is no acceptable level of family/whānau violence other than zero.  It is everybody’s responsibility to make the difference, so that our homes are always places of safety.
The context we are working in:  Despite the best efforts of people up and down the country, still more must be done if we are to significantly reduce our high rates of family violence.  As more and more people are prompted to take action against family violence, service demand is likely to continue to grow.  But given current budgetary constraints, there may be little extra money to invest in this area for some years. We need to make sure that we are getting the very best value for money from current direct investment in family violence services and initiatives and to align these with Government’s broader investments in education, health, social assistance, justice and social services.  

In 1994, economist Suzanne Snively estimated that the economic cost of family violence in New Zealand was between $1.1 and $5.3 billion a year.  This suggests that the return on quality investment in this area is likely to be significant - any measures that reduce the occurrence and recurrence of family violence will also reduce the need for other more costly interventions in the health, justice and welfare sectors, and also reduce the likelihood of intergenerational disadvantage. 
Prevention and early intervention:  It goes without saying that if the fundamental start in life for all children is positive, and free of violence, the problem would ultimately be solved.  The Taskforce appreciates the importance of Whānau Ora, early intervention work done in the health sector and social sector, and in the community.  The Taskforce will support and champion these efforts.  Individual agencies, such as the Ministry of Education is heavily involved in this work, and will focus in this space, rather than adding new services/programmes into the Taskforce work priorities.  
Unique role of the Taskforce:  The Taskforce does not exist to “do” all this work, or to “make” others do it.  The unique role of the Taskforce is to inspire a vision, facilitate action and to focus on doing those things that can only be achieved with all agencies and sectors linking effectively together.  The Taskforce must mobilise many agencies, government and non government, to act collectively to eliminate family violence.  Its work must also be informed by the insights and experiences of family violence victims, through working with groups like the It’s STILL not ok! group. 
There have been major achievements:  The Taskforce has achieved much so far. The greatest achievement is spearheading a movement in New Zealand, taken up by so many, to rid the country of violence.  It has set alight a whole cultural change movement for New Zealand.  The “It’s not OK” Campaign may be the most obvious of its achievements, but the front line family violence interagency response system has made a profound difference and significant legislative changes will deliver great benefit as they get bedded in.  Every person, agency, community and family/whānau, who is part of the system that will eliminate violence, has taken steps to be more effective, challenging themselves to do more.

All of this must continue:  We must persist with everything that has so far begun.  All of this work must become business as usual for us all, essentially continuous improvement for every agency involved.  For example, the training that has been developed must be fully implemented and new protection order systems working and assessed.
If the Taskforce’s efforts do not translate into greater leadership being shown at every level, it will fail.  If the Taskforce fails to keep all the agencies and groups around its table linking up together, hurdles will never be overcome.  If the Taskforce gives up too soon, impatient for evidence of definitive change that will take generations to deliver, it will let down the women and children, families, whānau and communities of New Zealand. 

And a new thrust is needed:  Whilst we need to sustain and persist and step forward incrementally all the time, there needs to be some major shifts. 

The new emphasis of the 2010/11 Taskforce plan: Whilst the emphasis of the 2010/11 plan is consistent with what has gone before, it is also distinctive.  It will involve:

· building family/whānau capability to support, challenge and create conditions to eliminate violence – broadening our focus from individual perpetrators and victims to also look at how the family/whānau and wider community can lead positive responses

· supporting local leadership, especially local authorities, to eliminate family violence, acting as a support and catalyst to local action and community leadership

· extending the campaign to support the capability of family/whānau and family members themselves to be change agents

· shifting resources in a systematic way over time, towards the interventions and programmes that have the most proven impact.  Gradually investing resources into those places in the cycle of violence where there are the biggest weaknesses or gaps, and greatest potential for gain

· promoting a stronger alignment and linkage of all services to provide a more integrated service response, across all sectors, no duplication, and no wasted resource irrespective of who delivers the service.

And the focus areas

1. The plan is oriented to action - in each of the areas outlined below, we have specific measurable actions which will occur during 2010/11:

2. Inspiring behaviour change and empowering families/whānau to respond
3. Supporting and encouraging leadership locally
4. Support to improve family violence responses in each community, including developing and trialling an integrated case response model

5. Better integration of justice and social service responses

6. An ongoing evaluative approach and measuring results
	1. Inspiring behaviour change and empowering families/whānau to respond 


	Over the next 12 months we will:

1. develop and air ads for a third phase of the “It’s not OK” Campaign which focuses on giving and receiving help. We expect the ads to be developed and start airing by August 2010

2. develop resources and communications, including advocacy and training tools, website content and social marketing strategies that support attitude and behaviour change, taking into account the multi-ethnic make up of our society
3. continue to work at the community level to help support local solutions and develop new ways to share successes
4. continue to support the E Tū Campaign (an action of the Māori Reference Group (MRG)) by developing and placing advertising and positive messaging on iwi radio and in print media
5. work with the Pacific Advisory Group (PAG) to plan and deliver a media programme (similar in approach to E Tū) and foster Pacific leadership in family violence prevention
6. support champions of social change, including individuals as well as community organisations such as sports clubs, businesses and churches
7. support the development of community awareness, responsiveness and leadership in ethnic communities to eliminate family violence. 
Lead agencies:  Families Commission (FC) and Ministry of Social Development’s (MSD) Family and Community Services (FACS)
Contributing agencies:  Campaign sub-group, Maori Reference Group (MRG), Pacific Advisory Group (PAG)

	2. Supporting and encouraging leadership locally


	Over the next 12 months we will work to better link national and locally-led family violence prevention activities and mobilise further community efforts by:

1. forming partnerships with up to ten local authorities that support mayors, their councils and community organisations to collaboratively initiate and support local family violence prevention projects

2. identifying and working with local leaders who are key influencers and can initiate change – for example rangitahi leaders 
3. working with regional newspapers and ethnic media to run family violence campaigns

4. working with our community and NGO partners to produce violence prevention resources for family/whānau

5. providing media advocacy training to community groups to support local messages in the news media and work with the journalists and journalism schools to change the way family violence is reported
6. developing community action tools and disseminating information about what works to prevent family violence

7. Enlisting the support of other sectors, businesses and organisations, such as the Army and the Fire Service.
Lead agency: MSD (FACS)

Contributing agencies:  all Taskforce agencies, MRG, PAG, Family Violence Clearinghouse


	3. Support to improve family violence responses in each community, including developing and trialling an  integrated case  response model


	The Taskforce fully supports the transformative changes to the design and delivery of social services being led by Ministers through a Whānau Ora approach to whānau centred services and the Community Response model.  It sees huge opportunity to improve responses to family violence through these initiatives.  Community-driven funding processes, together with results-based reporting will give us much better information about what is working well, what gaps and duplications actually exist and what is needed to strengthen family violence responses in each community.
Over the next 12 months we will:

1. back communities to make good decisions about local family violence responses through information, engagement with and support to local service providers, family violence networks, providers, regional Whānau Ora leadership groups and Community Response panels.  Specific actions will include:  

i. developing user-friendly good practice resources for different types of family violence services and initiatives

ii. exchanging information on regional family violence statistics and trends, good practice and training tools and resources

iii. providing support for research and evaluation and workforce capacity building.  

Lead agency:  MSD (FACS)

Contributing agencies: all Taskforce agencies, MRG, PAG, Family Violence Clearinghouse

2. Develop and trial an integrated, community-based family violence case response model that builds on the current Family Violence Interagency Response system and other interagency initiatives, and draws on a greater range of agencies and community providers, including Whānau Ora providers, to help ensure the right kind of response for victims and family/whānau in each situation, including intensive support for high risk cases to reduce the likelihood of reoffending and re-victimisation. 
Lead agencies: Interagency working group co-chaired by MSD and Police


	4. Better integration of justice and social service responses


	Over the next 12 months we will:

1. Post-crisis and treatment services: comprehensively review the delivery of Ministry of Justice (MoJ)-funded domestic violence programmes for perpetrators and victims, under the Domestic Violence Act 1995 (DVA), and investigate a broader set of responses that will improve outcomes for perpetrators, victims, their family and whānau.  
This project will include consideration of:

i. the legislative and regulatory frameworks governing the provision of stopping violence programmes under the DVA 

ii. assessment tools and best practice guidelines for stopping violence programmes and for other programmes where appropriate, and 
iii. the scope for domestic violence programmes to be better tailored to individual needs and also better linked with other treatment services and social services. 
We will identify options for reform, with a briefing to the Minister of Justice and joint Ministers, by April 2011.

Longer term work is likely to include looking at opportunities for more integrated contracts for post-crisis and treatment services across the justice, health and social service sectors, together with improved outcomes-based reporting.  

Lead agency:  Ministry of Justice
Contributing agencies: MSD, Corrections, Ministry of Health (MoH), Police 
Consultation with other Taskforce agencies, MRG, PAG, the judiciary and key service providers, FV Clearinghouse
2. Implement and evaluate a Community Link in Courts initiative in the Porirua Family and Family Violence Courts.  This initiative will assist court users affected by family violence by identifying any social support needs they may have and facilitating their engagement with appropriate support agencies. This could include linking people with access to employment, better housing, budgeting advice, support for drug and alcohol problems and general health needs and stopping violence interventions. 

Lead agencies: MSD and MoJ
Contributing agencies:  Corrections, Police

Consultation with: the judiciary and key service providers


	5. An ongoing evaluative approach and measuring results
	Research

1. Over the next 12 months we will undertake research to better understand the nature of family violence and identify successful models of prevention and intervention:
i. for whānau Māori (Lead Agency: TPK)
ii. in Pacific communities (Lead Agencies: MPIA and MSD)
iii. in refugee and new migrant communities (Lead agencies: MSD and MWA).
Results based accountability

Over the next 12 months the Ministry of Social Development will

2. introduce results-based accountability (RBA) monitoring into contracts with family violence providers as they come up for renewal or new contracts are developed. This involves in-depth discussions with providers at the contract negotiation stage to agree on what outcomes or results for clients the provider is accountable for and how they will be able to demonstrate what results have been achieved. The focus is on measuring actual outcomes for individuals and/or families/whānau – and what difference a service delivered has made to them.  
Whānau Ora indicators being developed in the Māori Programme of Action will be used within an RBA framework for whānau centred services. MSD is also exploring how RBA can be used at a population level to support the Community Response model.  

Monitoring impact of new legislation
3. The Ministry of Justice will monitor the numbers of protection orders issued on behalf of domestic violence victims by the criminal courts from 1 July 2010.  MoJ will report to the Taskforce six monthly on:

i. final protection orders issued when sentencing offenders of family violence related offences, and 

ii. temporary protection orders on behalf of the victim at hearings where an alleged violent person has breached a Police Safety Order.  

The Police will monitor Police Safety Orders, to be introduced from 1 July 2010, and will provide the Taskforce with six-monthly information on the number of Police Safety Orders issued and the number of safety orders breached.

Measuring results:  Dashboard of Indicators
On an annual basis the Taskforce will 
4. monitor the level of family violence in New Zealand through its Family Violence Dashboard of Indicators.  We have agreed that there will be three key questions:
i. Are the major outcomes of family violence changing: getting more or less severe?
ii. Are incidents of family violence increasing or decreasing year-by-year across all communities?
iii. Is there specific evidence of reduced tolerance of violence and behaviour change in families across all communities? 
These three key questions can only be answered over time. For the medium term we may see an increase in some measures as greater knowledge and intolerance of violence leads to more openness. We cannot currently disaggregate all the data for different age or ethnic groups, and some data can only be tracked every three or so years. But over time we will deepen and extend the data, and taken all together, the indicators will tell an important story about family violence in New Zealand and what progress is being made.  
Lead agency: MSD
Contributing agencies:  MoH, Police, Justice, FC, and NGOs
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