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MINISTRY OF SOCIAL DEVELOPMENT

Te Manatu Whakahiato Ora




Leading Social Development

A PLAN FOR AUCKLAND 2007/2008
Achieving Better Social Outcomes Together

I am pleased to introduce the Ministry’s 2007/2008 Regional Plan for the Auckland region. The Plan sets out our key priorities and how we will respond to the needs, challenges and opportunities for the region. It also sets the direction for all our service lines, including - for the first time - Child, Youth and Family.
We work with people in a lot of different ways and our work touches the lives of many people. We need to make sure that anyone accessing our services gets the help they need, when they need it. Regional Commissioners take a leadership role to ensure these services are well connected and accessible, and make a real difference to the people who live in our communities.

But we also need to work with other agencies. Strong relationships with central and local government, non-government organisations and community partners are critical to our success. Only by working closely with other agencies, can we provide our communities with tailored, accessible services that meet their needs. The Government has set three priority themes for the next decade: Families - Young and Old, Economic Transformation, and National Identity. Our work contributes to all of these – and to Families - Young and Old in particular.

Supporting families is one of our most important roles. We work to ensure that children get the best start in life, that everyone is safe from violence and abuse within the family and that older New Zealanders are supported to live in their community as they wish. By supporting parents and families in managing their lives and caring for each other, we can make a difference to all families both young and old.
Our ability to achieve these outcomes has been hugely strengthened by the inclusion of Child, Youth and Family within the Ministry. 

Helping people into work and building the skills of our workforce are both critical to developing a high value economy and achieving economic transformation. With record low unemployment, we are well positioned to continue to enhance our services for all working-age
 clients and to work in partnership with industry to increase productivity in the workplace.

2007/2008 will be another big year for us. By working together, we can achieve these goals and make a real difference to the lives of people in the Auckland region!
Peter Hughes

Chief Executive

Opportunities for Action in Auckland
Auckland continues to be the fastest growing region in Australasia. Every day we have 49 extra people, 21 new houses and 35 more vehicles
. Although we have a relatively small land mass, nearly one third of the country’s population live here. We have the most ethnically and culturally diverse regional population in New Zealand.
Auckland and its people

The 2006 Census recorded that more than 1.3 million people were living in our region. By 2026, our population is projected to grow to more than 1.7 million. This growth, due to natural increase and migration, will see Auckland being home to 37% of the country’s population
.

Our region encompasses the area from Te Hana in the north to Meremere in the south. One third of our population lives in Auckland City
.
There are more than 180 different ethnic groups in Auckland
. According to the 2006 Census our largest ethnic group was European (57%), followed by Asian (19%), Pacific (14%), Māori (11%), Middle Eastern/Latin American/African (2%) and Other (8%). We also have a changing ethnic profile with more than half of the new Census category of Middle Eastern, Latin American and African people settling in Auckland. There was also a decrease in the proportion of people identifying as European and an increase in people identifying as Asian. The increase of Asian people along with our region being home to the largest Pacific community in the world, are unique characteristics.
Whilst New Zealand as a whole has an ageing population, our region has a relatively young population with 37% aged less than 25 years. Auckland City has the highest number of young people aged less than 25 years, whilst Manukau has the highest percentage (42%) as a proportion of their population
. Another distinct characteristic of our region is the high number of Māori and Pacific youth living here.
Auckland was ranked fifth for quality of life in the 2006 Mercer Quality of Life Living Survey of 215 world cities. Despite this, some people in our region experience hardship. We work to support all people to create and maximise opportunities to enhance their situation.
Supporting growth and development

Our region’s growth and diversity places pressure on our physical and social infrastructure. It impacts on services such as the availability, affordability and quality of housing, education, health, justice and transport, and creates greater demand for economic and social support.

Auckland plays an important role in our national economic growth and prosperity, contributing around 30% of the national gross domestic product. We are home to over one third of the country’s businesses and workforce and two-thirds of New Zealand’s top 200 businesses
. Our economic growth is forecasted to grow to 3.2% by 2008, which is up from 2.3% in 2006
. Working to achieve a sustainable environment and economy, with globally competitive and innovative businesses, and a skilled labour force, will assist us to move closer to becoming a world-class international city.
Increasing connection to the labour market

A key driver of economic transformation is the development of innovative and productive workplaces supported by a well-educated and skilled workforce. A potential barrier to transforming our economy is the number of people in the existing workforce with low levels of literacy, numeracy and English communication skills.
Education and skills increase an individual’s employment options and their ability to participate in society. Approximately 29% of our people aged 15 years and over have minimal or no qualifications
. Those with low academic achievement tend to face more difficulty when seeking employment and may have lower incomes.
We will continue to work with employers and training providers to ensure our workforce has sufficient literacy, numeracy and language skills to meet the current and future needs of workplaces and to increase participation in long-term, meaningful employment.
We support a variety of initiatives, which enable people who are available and looking for employment, to be better prepared to move into work. We also provide In Work Support where required to both the new employee and employer to help ensure a successful transition into employment.
The Ministry’s role in Auckland

We provide our services through Child, Youth and Family, Family and Community Services, Integrity Services, the Ministry of Youth Development, Senior Services, StudyLink and Work and Income.
Our Statement of Intent
 describes and underpins the work we will do to support and strengthen a successful, vibrant and safe society. The Social Report
 provides information on 10 important areas of people’s lives and outlines changes in these key areas over time. It also details how different groups such as families with children and those in employment are faring. This knowledge helps us be responsive to opportunities to work collaboratively, identify areas where we need to improve our services and to plan for the future.

Our vision is of an inclusive New Zealand where all people are able to participate in the social and economic life of their communities. To achieve this, we work alongside partners such as, central and local government agencies, employers, community and other organisations to achieve a strong and healthy region that supports all Aucklanders and their communities. 

We lead social development by providing strong strategic leadership across the social sector to increase access to opportunities for work, education, and participation in communities. High employment and education achievements, together with a prosperous business sector will significantly contribute to our region’s success.
By working together we aim to address barriers that may prevent people from taking up or staying in employment. Along with working more closely with our clients, we will collaborate with our partners to enhance labour market opportunities.
Improved co-ordination of our services will enhance our ability to support, protect and care for clients and their families. Reducing and preventing family violence, strengthening families and encouraging participation in education, training, employment and in our communities will increase opportunities and wellbeing for everyone.
Addressing the issues that arise due to Auckland’s unique characteristics, particularly its size and scale, growth, diversity and complexity, requires a co-ordinated response. It presents us with many opportunities to provide and develop services and to work with others for the social and economic wellbeing of Auckland’s people.

Testimonials 

“An Integrated Case Management Group, involving government and non-government agencies has been developed to help young people leaving Child, Youth and Family Youth Justice Residence (North) move onto a positive pathway. Together, we support young people and their families to help them re-integrate into the community, work or
education, so the young person’s risk of re-offending is reduced”.
Chrissy Denison

Student Development Officer

Ministry of Education
Moving Forward in Auckland

I am delighted to introduce our Ministry of Social Development Regional Plan for the Auckland region.
This Plan provides an insight into the work we are doing currently, and intend to do in the future. Through the pages of this Plan, you will gain a sense of our focus and work, and where there may be opportunities for us to work together.
Our work is diverse and involves working across a wide range of areas. Supporting people, families, both young and old, and communities is at the heart of what we do. A key focus for us is providing an excellent service that meets the changing needs of our clients. We work to ensure our clients can easily access services to enable them to receive the right support that meets their needs and circumstances.
Leading social development across the social sector and helping our families and communities to achieve satisfying outcomes for themselves is not something we are able to do on our own. I want to thank and acknowledge all our partners in central and local government, employers, and community organisations. Your support is crucial in helping us improve the wellbeing of people, families and communities in Auckland.
I also want to acknowledge our staff across every area of the Ministry for their tireless efforts and their continual commitment in working to make a positive difference for people across this region.
We are helping children, young people and families succeed so that children have the best possible start in life, and young people are encouraged and supported to reach their full potential. This helps build families that are safe and strong.
We work to create opportunities for people of working age, so that all clients who are able to work are supported to take up employment and remain employed. We will continue and strengthen our work to ensure clients with health-related needs or childcare responsibilities have access to a range of opportunities including employment.
We are supporting older people to feel valued as important members of society and are enhancing their ability to participate as fully as they wish in their communities.
Through our partnerships with Auckland’s communities and stakeholders, together we will continue to build stronger communities and a stronger region.

Isabel Evans

Regional Commissioner for Social Development

Leading Social Development in Auckland

Successful social development cannot be achieved in isolation. We need to work very closely with other agencies and non-government organisations on areas that affect those aspects of life that matter most to us. Social development strengthens societies by promoting wellbeing and helping individuals, families and communities to become resilient and self reliant. For Auckland this will mean we have a thriving economy, an educated population, high employment and safe, healthy families supported by strong communities.
By leading social development across the social sector, we contribute to the Government’s three priority themes for the next decade of Families - Young and Old, Economic Transformation and National Identity. We are the lead agency for Families - Young and Old, and have responsibility for two contributing priority issues, Strong Families and Positive Ageing. We will provide leadership to strengthen all families, young and old, by ensuring individuals and families, have the support and choices they need to be safe and secure so they can reach their full potential. We do this by focusing on building strong families, supporting the growth of healthy, confident children and young people, strengthening our communities and encouraging positive ageing.
Understanding our region

To effectively contribute to our region’s ongoing success, and shape a fair society, we need to understand our unique characteristics. The Social Report and 2006 Census information builds knowledge of our region and helps us strengthen our ability to respond. Understanding what is happening in Auckland’s social and economic sectors and the impact of national, international, economic and environmental trends also assists us to respond. Understanding future challenges and opportunities is also important and enables us to develop a longer-term view of our social sector priorities for the region. Good, reliable and robust information is essential for achieving this and for leading effective social development. We realise the decisions we make today will have long-term consequences for Auckland’s future.
Linking social and economic development

Social development and economic development are linked. Just as economic growth is important to achieving and sustaining good social outcomes, our people, families and communities are vital to sustainable economic development. Social development in turn relies on economic growth to provide the resources to invest in further improvements in Auckland’s social wellbeing.
For social and economic development to be sustainable and meaningful we must take account of our changing and increasing population, the needs of our people and consider the impact on our physical environment. Auckland’s growth means we need to collaborate with others on the challenges we are facing now and in making decisions about where we want to be in the future. As a consequence we have contributed to the Auckland Regional Growth Strategy
, which sets out where, when and how our region will grow.
Supporting economic growth and transformation

It is vital that we have a strong and sustainable business and economic environment to enhance our contribution to New Zealand’s overall growth and prosperity.
We contribute to transforming the Auckland economy through our involvement in the Government’s Economic Transformation Agenda and by contributing to projects such as the Metro Project Action Plan
. This was initiated to achieve the vision of Auckland’s economic future and involves central and local government and businesses working together. This vision forms part of the Auckland Regional Economic Development Strategy
.
Working with other government agencies

To help us lead social development across the social sector we are establishing a cross-agency social sector office. The office will support engagement at a strategic level across the region. It will provide a proactive voice and influence innovative responses to local social development issues. Activities will aid our understanding of Auckland’s long-term strategic trends and their social impacts, and build stronger linkages across the social sector and other agencies both regionally and nationally.
The social sector office will complement the activities of the Government Urban and Economic Development Office
. We will continue to work closely with this cross-government initiative to enhance understanding of local issues and to support our social development activities.

We are currently leading cross-agency activity through the Auckland Youth Support Network to find and implement solutions to youth gangs in Auckland. Together with the

Ministries of Education, Justice, Pacific Island Affairs as well as the New Zealand Police, Te Puni Kōkiri, the Counties Manukau District Health Board, Housing New Zealand and local councils, we continue to build on progress made through the interagency Action Plan ‘Improving Outcomes for Young People in Counties Manukau and Otahuhu’. Community involvement and engagement with stakeholders has made a real difference in the lives of young people and their families within these areas.
Over the coming year, we will continue to work with other agencies to strengthen our collaborative approach to those young people who may become involved with gangs. We are building on the research findings, lessons learnt and recommendations from

the inter-agency Action Plan so we can support other areas in Auckland identify and address emerging social issues with early intervention strategies.
We participate in the Regional Inter-sectoral Fora led by Te Puni Kōkiri. This involves key government agencies working together towards achieving co-ordinated Māori economic and social development outcomes.
Our Regional Commissioner for Social Development chairs the Auckland Region Welfare Advisory Group, which comprises a range of government and non-government agencies. The Group takes a collaborative approach to community welfare responses in the event of an emergency. We work closely with the Auckland Region Civil Defence Emergency Management Group on co-ordinated planning for responses to, and the recovery action needed following, emergencies.
Working with local government

The Regional Commissioner for Social Development and senior Ministry managers, supported by their staff, engage with all councils in Auckland to support and contribute to their social development activities. We provide a social development perspective and work with them to assist in the delivery of Community Outcomes detailed in their Long Term Council Community Plans.
Our Social Development Managers also work closely with central and local government and community groups to develop and support their regional social development projects. This work is focused on helping to achieve social, cultural, environmental and economic wellbeing for Auckland.

The ‘Tamaki Edge’ initiative, New Zealand’s largest urban transformation programme, is one example of our collaborative work with councils and other organisations. This initiative is a co-ordinated approach to the development of amenities, services and lifestyle choices to attract people to live and invest in the area. It will see investment of more than $3 billion and create up to 9,000 employment opportunities when completed. This carefully planned transformation is part of Auckland City’s Growth Management Strategy
.
We also contribute to ‘Sustaining the Auckland Region Together’ (START), a collaborative programme between our eight local councils and central government agencies to develop a long-term sustainability framework for Auckland. The framework will provide a long-term vision and guide Auckland towards a sustainable future. Positive social outcomes are a key component of the framework.
All councils are working with central government to strengthen regional decision-making and governance, to enable Auckland to compete as a twenty-first century city. We will continue to contribute to this process to assist greater co-ordination and implementation of an over-arching regional strategic plan or ‘One Plan’.
The Ministry of Youth Development contributes to improving co-ordination of government and non-government services for young people by generating research and evaluating practical examples of youth development in action. Through the Youth Development Partnership Fund we provide funding to councils wishing to achieve the goals of the Youth Development Strategy Aotearoa
 and establish good youth development practices in their communities. The aim of the Youth Development Partnership Fund is to promote youth development opportunities for young people by supporting local projects that focus on outcomes for young people aged 12 to 24 years. Over the next year we will provide funding for Manukau City Council’s ‘Mangere Pride’ and the Franklin District Council’s youth centre ‘What’s Up Tuakau’.
Social policy advice and co-ordination

The work we do complements national activities, particularly around leadership of the social sector and co-ordination of social sector research and policy developments. Our Regional Policy Advisors work closely with frontline staff to identify and place operational policy issues on the national policy agenda.
In conjunction with the State Services Commission and the Government Urban and Economic Development Office, we co-convene the Auckland Policy Network, which provides an opportunity to discuss policy issues, and learn about new policy developments. The Network involves a mix of managers and advisors who are involved in policy-related activities from a range of central government agencies in Auckland. We also co-ordinate a seminar series that provides an opportunity for the Ministry’s researchers to share information and get feedback on work in progress from central and local government, the community and academic sector in Auckland.

Co-ordinated and accessible services

We will continue to focus on providing more co-ordinated and accessible services for mutual clients by working with our partners. The aim is to better integrate practical and effective ways of working together to achieve the best possible outcomes for people. This approach recognises that individuals and families can have multiple needs that are best addressed together, instead of being dealt with separately by different agencies.
Across Auckland we are providing joint services through Work and Income and Housing New Zealand to deliver social assistance, employment and housing services to our mutual clients. Delivery of these services involves case managers being based in Housing New Zealand Neighbourhood Units and Housing New Zealand tenancy managers being based in selected Work and Income service centres.
Through the Ministry of Youth Development we will be working with the Ministry of Health and youth advocacy groups to highlight adolescence as a critical development phase and to draw attention to the need for more youth-friendly health services that are accessible to young people. We will be contributing local information about young people and their access to health services to enhance this project.
We are part of the Auckland Regional Child and Youth Development Network, which has a strong focus on youth participation across the region. As we plan for the future of Auckland as a world-class international city, a youth voice at all levels of government will be vital to help shape our communities. 
Supporting stronger communities

Some individuals, families and communities have higher needs and require assistance to enhance their wellbeing. We work in partnership with local and central government agencies and the community and voluntary sector, to achieve our mutual goals of supporting and improving social wellbeing and addressing disadvantage.
We are involved in, and lead areas of the Auckland Regional Settlement Strategy, a regional and community-based approach, which focuses on improving settlement outcomes for migrants and refugees. The Strategy was developed in partnership with central and local government, non-government organisations and key stakeholders. It recognises that migrants and refugees, from diverse cultural backgrounds, can face challenges and barriers to settling here and being able to contribute economically and socially. As many new migrants and refugees settle permanently in Auckland, it is important they have a sense of belonging through opportunities to participate and contribute.

The Auckland Settlement Action Plan, which is being delivered by central government, local councils and community organisations, identifies actions to better support migrants and refugees. Work and Income provides specialist roles to assist migrants and refugees access employment and training opportunities and social support services.

Working across the Ministry

While we collaborate closely with other organisations in the work that we do, we also take this approach to joint work across our service lines. Our whole-of-Ministry approach to this collaborative work is called Leading for Outcomes. This approach focuses on joining up services and providing greater and improved co-ordination and better access to mutual clients. This includes areas such as preventing family violence and increasing co-ordination of services for young people.
We have established a Family Violence Advisory Group to support integration of our work to reduce and ultimately eliminate family violence. It provides an opportunity for advice and information sharing, the identification of trends and gaps and discussion on any emerging issues.
Our Youth Network supports effective working relationships across the Ministry in relation to projects supporting youth development. The aim of the Network is to ensure there is co-ordination, planning and information sharing on issues and opportunities to improve our services for young people in Auckland.
Together with our partners, we are working to build a stronger Auckland where there are many opportunities for people to feel valued and where they are able to participate and contribute.

Testimonials

“Our relationship with the Ministry of Social Development has helped us with our work, which aims to improve the economy in Rodney by addressing labour market issues. Without the Ministry’s involvement, we would not be able to implement many of our employment-related strategies”.
Valerie Freeman

Chief Executive

Rodney Economic Development Trust
“The Ministry of Social Development is the lead agency in addressing family violence and we have been really excited to work together on many intervention and prevention projects”. 

Jane Drumm

Chief Executive

Preventing Violence in the Home
“The Auckland Regional Council recognises that the investment central government makes in Auckland is critical to the success of our strategies and to the wellbeing of our communities. Real opportunities could be lost and challenges made worse if we do not build productive relationships between local and central government based on trust and develop regional solutions collectively. We see the partnership we have developed with the Ministry of Social Development over the Long-Term Framework as a positive step toward this”.
Ann Magee

Executive Manager

Auckland Regional Council
Helping our Children, Young People and Families Succeed

Strong and loving families are vital to give children and young people the best start in life. We want all children and young people to feel valued and respected and have some involvement in decisions that affect their lives now and in the future. Healthy, safe and active children, young people and their families are crucial to our social, economic and cultural strength.

The early years

We know that the early years of a child’s life are crucial and that it is important to support young people as they develop and begin to make decisions about their future. Helping children have the best start in life is at the heart of our early intervention initiatives.
Our focus on early intervention services that identify and support families in need, helps them to deal with issues before they become entrenched. This means matters are attended to early in the child’s life or early in the life of the problem. In this way, children receive the support they need to establish a foundation for life-long learning to assist them realise their full potential. 

We work to shift the focus from dealing with families and communities in need, to an emphasis on effective ways to deliver and fund services that aim to prevent families ending up in crisis.
Families with higher needs can be supported through our Family Start programme, which is delivered by community organisations in Waitakere and Auckland as well as Manukau, Mangere and Papakura District. The programme focuses on families where very young children may be at risk of poor health or education, and may lack opportunities to lead healthy and active lives. Participation is voluntary and families can be accepted in the programme from six months prior to the birth of their child, until the child is one year old.
Trained Family Start workers visit families to provide advice and intensive home-based support to parents and caregivers to ensure their children get a good start in life. Family Start supports families to gain the knowledge and ability to be strong and resilient.
Some communities with a high number of young families will soon benefit from the establishment of Early Years Service hubs. These hubs will provide intervention services focused on health, wellbeing and education of young children and will be a central point for young families to access services for children from pre-birth to school-entry age. Auckland’s first hub will be located in Mangere where it will work closely with other services such as Well Child-Tamariki Ora, and those providing childhood education and parenting information.

Strengthening and supporting parents and families

Some families require the assistance of more than two government agencies at a time. Through Family and Community Services, our Strengthening Families initiative involves agencies working together with children, young people and their families to support and improve their wellbeing and future opportunities. Family members get to meet with all the agencies at one time. They work on solutions together to ensure all aspects are addressed. Service co-ordination is managed through Strengthening Families Co- ordinators based in Warkworth, the Hibiscus Coast, North Shore, Waitakere, Auckland City and Counties Manukau.
The SKIP (Strategies with Kids: Information for Parents) programme builds parents’ child-rearing skills so that all children can be raised in a positive way. It involves parents loving and nurturing their children as well as setting boundaries to guide and teach them. The SKIP Local Initiatives Fund supports communities to explore innovative ways to promote positive parenting of children aged five years and younger. Brochures, wall charts, information and resources have been developed for parents, caregivers and organisations that support them. 

Raising children may be particularly challenging for teenage parents. The Teen Parent Service Co-ordinators initiative works to improve teenage parents’ access to the support they need through the enhanced co-ordination of services. Teenage parents are provided with advocacy and case management to improve the health, development, education and wellbeing outcomes for themselves and their children. In Auckland, we have coordinators located within social service organisations in Auckland City, Mangere and Manurewa.

The Working for Families package is designed to assist low- to middle-income working families, making it easier to work and raise a family. Working for Families is jointly delivered by Work and Income and Inland Revenue and puts more money in the pockets of many thousands of New Zealand families. The package includes a number of tax credits and also provides additional help with childcare and accommodation costs.
A national initiative to support vulnerable families to be safe and secure and give their children the best start in life has recently been introduced. Some of our most vulnerable families may have complex problems that can become overwhelming and sometimes these families are unaware or not connected with support from social service agencies. Through the new integrated service, families are provided with intensive case management, drawing together the services and expertise of all relevant government and non-government agencies.
Supporting families to be free from violence

We work collaboratively with family agencies, community groups and providers of violence prevention programmes to improve responses to those who experience violence. We work to raise awareness of the issues and encourage ownership of family violence prevention strategies.
The Family Violence Intervention Programme, led and co-ordinated by Family and Community Services, and implemented by Work and Income, enhances our ability to respond to clients and their families experiencing violence. Through the Programme, our three family violence response co-ordinators provide support and guidance to case managers working with people in this situation.
Our case managers, who have been trained to recognise the signs of family violence, may help the client to disclose their situation by asking relevant questions. Integrity Services staff, as part of their Early Intervention Programme, also support clients who disclose family violence to help them become violence-free. 
A Family Safety team has been established in Counties Manukau. While the New Zealand Police are the lead agency for this initiative we have one of our Child, Youth and Family social workers on the team. The purpose is to examine family violence trends, existing response mechanisms and services and identify gaps in service delivery to victims, perpetrators and children. This information supports the work we do across our services in strengthening families and communities to become free from violence. 
Recently, we have introduced advocates as part of the Children and Young People Who Witness Family Violence programme. The advocates, who are located in community-based service agencies, work with providers of family violence and prevention services, and with individuals, families and community organisations who work with children and young people in family violence situations. Their work may include raising awareness of the effects of family violence and providing advice, education and coaching to individuals and agencies. There are currently six advocates in Auckland. Three are based in Waitakere City, while the others are based in Orewa/Warkworth, Wellsford and Takapuna.
Connecting and linking services for young people

The Ministry of Youth Development provides opportunities for government to have a greater connection with young people. Because we talk with, and listen directly to young people, we are in a unique position to inform government on finding ways to accommodate youth interests when developing or improving our policies and services.
Our work is underpinned by the Youth Development Strategy Aotearoa, which promotes a country where young people are vibrant and optimistic through being supported and encouraged to take up challenges. To make this vision a reality, we will continue working collaboratively with others involved with young people to strengthen the co-ordination of services.

We continue to use information gathered from research, the community and young people themselves, to expand our knowledge and enhance the development of programmes to meet young people’s needs. This is crucial for the region and for the country, both now and for the future. 

We take an active role in projects and networks that link across government and local government agencies to support young people. Our role in the Auckland Youth Support Network includes a strong focus on youth engagement and participation. We work alongside agencies to ensure our interventions focus on youth development, support the resiliency of young people and include youth voices in decisions about their nature, design and delivery. 
Through our Services for Young People Fund, we aim to purchase new and innovative services that promote effective cross-sector responses to young people. These individuals may not be successfully progressing through the different phases of their lives and are at risk of not participating fully in society. This includes young people in transition between education, training and employment, and those who are already, or may become engaged in low-level offending. Those young people who are experiencing fewer life choices, as a result of low levels of academic achievement and personal and social skills are also supported.
The Ministry of Youth Development is co-ordinating the Youth 2007 Research project, which will gather and analyse information about health and wellbeing from more than 10,000 young people aged 12 to 18 years from 100 secondary schools in New Zealand including schools from our region. The data will give us a clear picture of the needs of young people in Auckland, to inform how we can continue to improve the targeting and nature of our youth development projects.
We want to see the self esteem and resilience of young people strengthened and developed to encourage personal development and achievements as well as improved health. We support strong connections to families and communities. It is also important to reduce re-offending and encourage and support pathways to further education, training or employment. We will do this through the services we fund and by working alongside other organisations. 
Supporting young people to grow

An important part of youth development is enabling young people to make key decisions that shape their future. Young people need to be supported to overcome barriers, and develop their understanding and ability to make good decisions about the range of issues and opportunities they may face. With the right support they will be able to shape their own lives and contribute to their families and communities.
Youth Transition Services have been implemented in Waitakere, Auckland and Manukau cities to support young people to make decisions about their future. The establishment of the Services, in partnership with local councils, link with the shared goal between government and the Mayors Taskforce for Jobs of having all young people engaged in work, training or education or other activities that contribute to their long-term economic independence and wellbeing.
Young people can access additional assistance to make informed decisions about progressing into further education through our StudyLink services. These services help to improve the wellbeing of young people across a range of areas including social assistance and education. Through our involvement in youth-focused organisations and events, we support young people to move into further education. This has included working with the Waitakere Youth Transition Service where StudyLink has hosted a number of events to provide advice and support to students looking to move into study.
StudyLink’s On Course education programme is delivered to the majority of secondary schools in Auckland. It helps potential tertiary students, while they are at secondary school, to make informed decisions about their study and funding options.
Other assistance available through StudyLink for young people moving into study includes transitioning programmes from secondary to tertiary study, support services information, career and course planning, goal-setting and leadership development. We actively encourage young people to access our online facilities to help them apply for assistance and make informed choices. We also deliver an intensive service to first time

Student Loan borrowers to make it easier for them to go from thinking about study and to actually understand the financial implications of their decision.
StudyLink Auckland Outreach is involved with Kei a Tatou te Ihi, a collaborative committee
 that delivers kaupapa Māori career education programmes to encourage Year-10 to 13 rangatahi (young people) to remain in secondary school and to set life goals. It informs them of the wide range of tertiary and career opportunities that may help them to reach their full potential. Whānau are invited to attend parent evenings to enhance their knowledge of how they can best support their rangatahi in their decision-making. Through a joint-venture approach, hui have been held throughout the year where rangatahi conduct a variety of educational and informative sessions. We will continue our involvement with Kei a Tatou te Ihi to ensure as many rangatahi as possible are reached and supported.
It is important to ensure young people are included in our activities to enhance opportunities within the region. The PROVOKE Network is a national project, which aims to provide government and non-government organisations with a way to engage with young people in decision-making. It will provide young people aged 13 to 24 years with opportunities to get their voices heard and support youth councils and youth advisory groups with a national networking facility. We will continue to support the PROVOKE Network within Auckland secondary schools and youth organisations for those who wish to participate.
The Pacific Youth Development Strategy
 aims to improve the social wellbeing of young Pacific people by using a collaborative approach between education, health, housing and justice agencies. The Strategy is community-driven and recognises the importance of parents as role models and key influencers in developing young Pacific people. It also aims to improve educational achievement and support community opportunities and initiatives to improve outcomes for young Pacific people.
Care and protection for children and young people

Child, Youth and Family services are more likely to be needed by families under pressure. Some children and young people are more at risk of abuse and neglect than others. Some of these children and young people come into our care.
We provide care and protection services for those children and young people who have experienced some form of abuse or neglect, or who have committed some sort of offence. We work with their families to help make them safe, or to keep them from re-offending. This work is demanding and solutions are not always easy to find when families break down.
We work closely with a wide range of government agencies, such as the New Zealand Police, and the Ministries of Health and Education. We also work with non-government and community organisations to improve and strengthen services to vulnerable children and young people and their families. This intensifies everyone’s approach to providing help and achieving the best possible outcomes.
A priority for us is to improve permanency and stability of children and young people in care. We are working to increase the number of placements with family or whānau (kinship care) rather than with non-kin carers. This is generally considered to enhance permanency and stability for the young person and it is particularly important for Māori children who make up the majority of children and young people in our care.
We will continue to test a differential response for notifications of child abuse and neglect. This recognises that no single response is appropriate to all notifications. It enables closer collaboration with community service providers to ensure that the most appropriate response is given in each case. We have worked with the Open Home Foundation, Family Works and Preventing Violence in the Home to develop the process and deliver services.
Our focus going forward, with support from other agencies and communities of interest is on the full implementation of the Youth Justice Capability project. This project follows on from a review, which was a comprehensive national assessment of the capability of social workers and supervisors to deliver youth justice services. We expect that implementing the changes will greatly improve our ability to meet the demands on our services.
The creation of Youth Justice Manager positions and teams enhances our ability to prevent youth re-offending. The teams will work closely with Police Youth Aid, non-government organisations, other agencies and communities to ensure that youth do not repeat their offending.
Supporting children, young people and their families is crucial in helping them realise their full potential. This will enhance their wellbeing and ability as they grow to lead healthy, safe and active lives and continue to make valuable contributions to their families and their communities.
Testimonials

“Family Start and the new Teen Parent Service Co-ordinators are definitely a step in the right direction for our whānau/families. These programmes are focused on the child while empowering the mothers with life and parenting skills. We see Family Start as an important initiative and we are committed to helping whānau/families in Mangere and South Auckland communities nurture and support their children”.
Syd Jackson

Chief Executive

Turuki Healthcare
“Child, Youth and Family, the New Zealand Police and community groups have worked together to set up the Counties Manukau Family Safety team. The co-operation and commitment from Child, Youth and Family has meant that more comprehensive and timely interventions for families are put in place. This in return, creates a long-term positive impact on the lives of many families”.
Sergeant Bryan Ingram

Supervisor

Counties Manukau Family Safety team
“PROVOKE’s Youth Participation Advisors have provided support and guidance according to the needs of Dingwall Trust PROVOKE group’s activities. The regional training delivered by PROVOKE provides young people with valuable contacts, and ideas, and has given young people the opportunity to advocate for their issues”.
Naidene McClew

PROVOKE Member

Dingwall Trust
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A different way to respond
A differential response aims to improve outcomes for children and young people by focusing Child, Youth and Family’s work where it will be most effective.

The response is a significant change in the way Child, Youth and Family responds to reports of child abuse, neglect, or insecurity of care. It also enables closer collaboration with non-government organisations providing services to ensure the most appropriate response is provided. 
Open Home Foundation, Local Service Development Manager Rodger Jack says, “A differential response has allowed us and other community organisations to participate with Child, Youth and Family in developing their core work and in shaping their responses to expressions of concern about children and young people. We share the same goal to build positive homes and to build positive families and it’s great to be working together to try and achieve those goals”.

Child, Youth and Family currently responds to most reports of child abuse, neglect and insecurity of care by carrying out a formal child protection investigation. However, research indicates that in cases where a child’s needs are high but the risk of immediate maltreatment is low, it is better for families to be referred to family-orientated programmes than to carryout formal investigations.

Child, Youth and Family Regional Director, Northern Division, Marion Heeney says, “The differential response ensures reports of abuse, neglect or insecurity of care receive the most appropriate response either from us or from community organisations”.

Youth engagement the way to go

Approximately 80 young people from Counties Manukau participated in a Youth Engagement Project, which aimed to find out from young people their ideas about the nature, design and delivery of youth services.

Ministry of Youth Development Northern Regional Team Manager, Alison Dow said, “The Project highlighted that youth participation in decision-making is very important and a strong commitment to building relationships with young people is required before effective participation can happen”.

As part of the Project, young people took part in focus groups and workshops. They identified issues in their communities, the services that existed for them, risk and protective factors in their lives, and designed ideal services to address these issues.

Their ideal services were linked to recreation, sport and entertainment, as well as health and education. These would be delivered by younger people, and people with relevant life experience, in a youth-oriented environment. 

The young people provided a clear message that youth participation in the design of services is key to their success.

They also identified a need for more support to make healthy decisions when faced with a range of issues from eating habits, to recreational activities.
 “The findings from this Project will be a key driver for the ongoing development and improvement of youth services in Counties Manukau. It helps us have a better understanding of what young people want and the challenges they face. We will work closely with local and central government, community organisations and young people to ensure we respond to their recommendations”, said Alison.

Supporting those who witness family violence

The Pacific Island Safety and Prevention Project provides advocate services for Pacific children and young people in Waitakere City, who have witnessed family violence. Project Manager, Cherie Brown, (pictured) says having a cultural approach is important as it helps break down barriers, and they have good access to language support and Pacific networks.

The child or young person can often get lost in the mix with family violence situations. The advocates’ role is to ensure that their voices and needs are heard and acted upon. They also work collaboratively in the community to enhance existing services and create public awareness of the effect of violence on children.

Cherie says, “The advocate role wraps around what we already do in the community. We work holistically with Pacific families, and focus on family violence intervention and prevention. We have two youth workers working with local schools and they interlink with the child advocate when necessary and offer support”.

The Project also provides counselling, parenting and youth programmes through local schools and works closely with Tu Wahine Trust and Barnardos who provide an advocate for Māori and the wider community.

Creating Opportunities for Working Age People

Auckland is a significant contributor to New Zealand’s overall economic performance and growth. The more Aucklanders that are employed and participating in the workforce, the stronger our local economies will be and the greater the benefits to all individuals and their communities.
To deliver our services we need to understand the unique needs of our region, our clients and employers, and the shifting demands of the regional and national economies. We are responding to opportunities provided by our strong economy to support the employment and the development of a highly-skilled workforce that meets the demands of employers today and in the future. 

We will continue to make changes to the way we deliver our services to ensure we are providing the right support to help more people into employment or other opportunities. This involves working with those clients who need different types of support to increase their levels of participation and independence.
We play a key role in supporting economic development and transformation through job creation, and partnerships with industries and by connecting the people we work with to employment opportunities.
We recognise that Auckland needs to, and has the capacity to, improve and increase innovative productivity to drive economic development and transformation. This will bring a real improvement in the standards of living for all people in our region.
We are working with business groups and employers to respond to their needs by identifying and developing solutions to support their staff recruitment.
Our services to employers

We work to provide services that assist clients to achieve sustainable employment. This is achieved primarily through our partnerships and work with employers. In Auckland, a strong regional economy has resulted in skill and labour shortages, which can become a significant barrier to industry and economic growth. Our challenge in recent times is not so much about finding jobs for workers as it is about providing workers for jobs.
In response to identified skill gaps, we are working with other government agencies, employers, training providers and clients to address industry requirements. This collaboration is helping to identify the demand for particular skills, including current and anticipated skill shortages. This will also support employment retention rates and lead to greater work-related opportunities for our clients.
We have established Regional Labour Market Fora, to provide opportunities to enable us to work alongside industries. The Fora address labour market development and opportunities as well as meeting the future employment requirements of the Auckland economy. A series of workshops will be facilitated involving representatives from the public and business sectors, economic development agencies and trade and industry organisations.

Creating industry partnerships through the work of our Labour Market Development team and Business Sector Unit is an effective way for us to work with employers and industries to identify and address their skill and labour shortages. These partnerships enable us to respond more quickly to opportunities to support our clients into sustainable employment.
We work in partnership with the Auckland Chamber of Commerce to assist existing migrant clients to gain work experience and employment, and for newly arrived migrants to gain access to workplace opportunities leading to employment. The Auckland and Waikato Labour Market Development teams are also working with the Department of Corrections to assist with the recruitment of Corrections Officers for the new Spring Hill Corrections Facility. We are assisting with recruitment by funding pre-employment courses with a local training provider, through an industry partnership.

Our Business Sector Unit is continuing to assist industries and employers in meeting their skill and labour shortages. In partnership with the Auckland Chamber of Commerce we are assisting sole parents to secure employment that takes into account their needs in relation to hours of work, childcare and transport issues. The Chamber responded to shortages identified by their members by facilitating ways to support sole parents to enter or re-enter the workforce.
We are also currently addressing skill shortages in the truck driving, hospitality, building and construction, retail and civil construction industries, by creating industry partnerships.
Our Straight 2 Work training programmes
 take a demand-led approach to target skills training to meet industry needs. From an employer’s perspective, the approach means collaboration in the design of pre-employment and work-based training. Straight 2 Work programmes provide our clients with assistance to acquire the skills needed to get a job. They can offer clients help to get settled into a job and to receive ongoing training and development so that they can have meaningful and sustainable career opportunities.
A significant number of our clients, employers and other key stakeholders use our Contact Centre to access an extended range of services. We will expand these services to employers through the Contact Centre Employer Services team. We will also be introducing an 0800 number dedicated to clients seeking work, so they can find out about current vacancies. Suitable clients will be referred to one of our work brokers for final checks before the work broker arranges appropriate times for an interview.
Our relationship with employers and industry is central to helping clients into work. Work and Income work brokers and local industry partnership advisors work with employers to connect clients with employment opportunities. Our account management services will continue to focus on meeting the needs of employers, specific industries and addressing skill shortages to ensure we secure worthwhile and sustainable employment for our clients.
Our services to clients

We aim to provide work-focused assistance based on individual needs, circumstances and work readiness. Our New Service Approach focuses on what a person can do, rather than what they cannot. This approach enables us to identify suitable work-focused services for a wider group of working-age people, such as those receiving a Domestic Purposes, Sickness or Invalid’s Benefit to help them prepare for work, if and when they are able. 
Clients who are willing and capable of moving into employment are supported through our Job Search Service. This provides a more active work-focused service tailored to the needs of clients who are able and available to work. It focuses on connecting them with the workforce and enables us to assist them in structured job-search activities. Clients who participate in the Job Search Service are regularly assessed to ensure they are getting the right level of support and where necessary, additional assistance is made available.
Jobz4u, an internet-based job matching tool, enables case managers to record a wide range of employment-related information about a client in order to match them to suitable vacancies lodged by employers.
Assisting our clients into work is the first step, however, supporting them to stay in employment is vital, as is providing opportunities for clients to advance in their careers over time. We do this through providing Working for Families assistance and In Work Support services. Our staff work closely with companies and businesses facing closure or downsizing to ensure affected workers are supported into alternative employment as soon as possible.
For clients who are not immediately available for employment, our intensive case management offers a wide range of services and support. Case managers are becoming experts in referring a client to the right service or agency depending on their need and circumstances. It is about recognising, responding and referring clients where necessary. It ensures that when our clients make an enquiry about our services they are quickly referred to the appropriate support.
Our new Client Management System, the first phase of which will be introduced later this year, will allow us to work even more proactively with our clients. The System will hold benefit eligibility rules and provide scripted questions that will assist us to determine a client’s work readiness and other needs. It will also reduce processing time and help ensure that our clients receive appropriate products and services from us that meet their needs.
Our Integrity Services staff work to prevent and minimise debt caused through error, abuse and fraud. Through interaction with clients and working with community organisations and stakeholders, we raise our clients’ level of awareness of their responsibilities and entitlements.
When visiting clients, Integrity Services staff develop an understanding of a client’s situation, their family circumstances and needs. This provides an assurance that people are receiving their correct entitlements to financial assistance. They are also able to provide additional assistance to ensure our clients are connected to appropriate agencies to support their wellbeing. This may include referral to family violence support or training and employment opportunities.
We also visit employers through our Employer Liaison programme. Through the programme, employers are provided with forms for new employees to sign upon starting work, to notify Work and Income of their change in circumstances. This notification means that clients receive all they are entitled to and create no new debt.
Building the workforce of tomorrow

Young people are our future workforce, our future leaders and contributors to society. As our economy grows and is transformed in response to national and international trends there will be a need for a highly-skilled, innovative and flexible workforce. The young people of today need to gain skills, which meet the future needs of the global workplace.
Education and training enhances their employment prospects. We are working closely with our partners to support the high number of young people in our region who are leaving school without qualifications. Initiatives, such as Youth Transition Services support young people as they transition from school into work or further education or training.

Our cadetship programmes, in partnership with the Tertiary Education Commission, Manukau and Waitakere City Councils and the International Freight Forwarders Association, also increase opportunities for young people to participate in employment.
Supporting participation in tertiary education

StudyLink, Work and Income and Student Job Search have further developed their support for students moving into work during the summer break. We are working closely with Student Job Search to enhance local working relationships to maximise opportunities for students to locate work. This includes having Student Job Search located within our Queen Street and Takapuna Service Centres during the busiest periods of the year and at a number of campus sites.
StudyLink staff will continue to work in key locations at peak times, such as our Otara Service Centre, in addition to permanent sites like the Manukau Institute of Technology Otara campus, so that students seeking help receive a complete service.
Our On Course programme now has a component that enables information to be readily available to those working-age clients considering moving from a benefit into study. StudyLink works closely with Work and Income staff to ensure clients are aware of this programme by hosting specific client seminars. Over the coming year we intend to offer group seminars in service centres to encourage and supp ion in tertiary education.
Increasing opportunities to participate

The number of working-age clients receiving an unemployment-related benefit
 in Auckland has reduced significantly from 36,390 in March 2002 to 8,946 in March 2007
. 

Our staff work with young people receiving the Independent Youth Benefit and those receiving an unemployment-related benefit. We offer them intensive one-to-one case management, to assist them into employment or training. This has seen the number of young people
 receiving an unemployment-related benefit reduce from 1,207 in March 2006 to 485 in March2007.
In the last two years, the number of Māori clients receiving an unemployment-related benefit has reduced from 4,235 in March 2005 to 2,447 in March 2007. Our Māori Employment Strategy involves a collaborative approach with employers, industry partners and key stakeholders to increase the number of employment opportunities for our Māori clients. We will continue to focus on significantly reducing the number of Māori who are unemployed. We have recently established an initiative to increase the number of nurses working in Counties Manukau. In association with the Manukau Institute of Technology and Te Kupenga o Hoturoa, a Counties Manukau Primary Health Organisation, an initiative is underway to provide nursing training to 20 students. We expect that these students will work in their local communities upon graduation.
Our Pacific Wave Strategy focuses on reducing unemployment by increasing employment outcomes, retention, earnings, and the occupational skills of Pacific people. Since its implementation in July 2003, the number of Pacific people receiving an unemployment-related benefit has reduced significantly from 5,288 to 1,772.
Our staff work collaboratively with key groups including community organisations, training providers, government agencies, church leaders, and employers. Employment seminars are held in many local community centres and we have promoted available employment assistance to Pacific communities at various community events.
As Auckland is the gateway for the majority of migrants entering New Zealand, we must ensure that our services support them into training or employment. Our Auckland Migrant and Refugee Strategy supports this work and is focused on reducing the number of unemployed migrant and refugee clients. The provision of enhanced services for refugee clients is a particular focus of the Strategy. Since it was introduced in July 2003, the number of migrant and refugee clients receiving an unemployment-related benefit has reduced from 1,932 to 492.
Our multilingual contact centre provides direct access to employment and income support services for our clients who may have difficulty communicating in English. The multilingual contact centre is able to provide service to clients in 12 languages.
We will continue to update our understanding of where our services are needed the most. We need to identify individuals or groups with higher or more specific needs so that we can focus on providing services that are relevant and appropriate for these people. One in five New Zealanders has a long-term impairment
. The New Zealand Disability Strategy aims to increase employment opportunities and community participation for disabled people. Its vision is of a society that highly values the lives of people with a disability and continually enhances their full participation in their communities.
Clients with ill health or impairments may require access to additional support services or specific health interventions to assist them to return to the workforce. We continue to work with the Counties Manukau District Health Board through our PATHS (Providing Access to Health Solutions) programme that enables people to access treatment and rehabilitation services. It supports these clients with access to health, community mental health and employment services that are often delivered simultaneously.
We work to ensure opportunities are enhanced for disabled people so they have access to the support they need to supplement their income and increase their participation through employment and other opportunities. Our support of these clients has helped many increase their ability to contribute to, and participate in, their communities.
Our work with sole parents is focused around enabling them to prepare for future work opportunities and supporting those clients where work is the option that presently suits them. For clients who are the main caregiver of children, our approach includes exploring childcare options that take into account their children’s ages and care needs. This assists them prepare for work and makes employment more accessible to them.
Supporting new enterprises

As part of our support for economic development, we can assist clients to start their own businesses through our Enterprise Allowance programme. Enterprise Allowance aims to assist clients to become self-supporting through their business enterprise. In the last year, we supported the start up of more than 200 businesses across the region in a diverse range of industries and sectors such as, recycling collection services, arts and culture and construction.
Over the coming year and beyond, we intend to continue and strengthen our efforts and collaborate with our partners to support more working-age people to take up employment opportunities and participate in the workforce and their communities.

Testimonials

“Our partnership with Work and Income has been invaluable in helping us meet our recruitment needs. By working closely with our managers, Work and Income has helped us source many candidates in a very difficult market and often under significant time pressure”.
Jane Davis

Talent Manager

The Warehouse
“Our partnership with StudyLink has meant that our students have access to financial services that are close to home; making it easier for them to access services and support”. 

Denise Thompson

Academic Registry

Manukau Institute of Technology
“The services delivered by StudyLink at our Unitec campuses have been awesome! We are always so appreciative of the team looking after our students’ needs with a consistently high level of professionalism and a strong customer service focus”.
Annette Pitovao

Student Funding Manager

Student Services Team Leader

Unitec New Zealand
“Working is so much better than receiving a Domestic Purposes Benefit because I’m earning more money and I’ve made so many new friends. More importantly, it has boosted my confidence and the amount that you learn is just incredible”.

Roseanna
Former Work and Income client
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Straight 2 Work at Rydges
Former Work and Income client Apinya Homthong (pictured) is now working at Rydges Hotel in Auckland after completing a Straight 2 Work Retail and Hospitality programme.

Apinya says, initially she was hesitant about the programme and felt that it would not be able to help her get a job because she had been a stay-at-home mum for the past three years.

Despite this, Apinya continued to attend the programme and upon completion was offered a job as a waitress at Circa, located within Rydges Hotel.

While working as a waitress, Apinya was responsible for looking after tourists who dined at Circa. After Apinya had worked as a waitress for approximately three months, she was promoted to Guest Service Agent and is currently responsible for guests’ bookings and ensuring that they are satisfied with their stay at Rydges.

“The programme boosted my confidence and helped prepare me for the retail and hospitality industry. I’m enjoying my job and my place of work is full of opportunities. It’s so much better than being at home”, said Apinya.

The Straight 2 Work Retail and Hospitality programme runs for two weeks and is delivered by staff from Tree House Recruitment. Throughout the programme clients are taught practical skills needed to succeed in the retail and hospitality industry and are then supported into work upon completion.
Working collaboratively with Vaiola Pacific Island Budgeting Services Trust
Integrity Services has been working closely with Vaiola Pacific Island Budgeting Services Trust in Mangere to ensure clients who need assistance to manage their finances receive budgeting advice.

Auckland South Integrity Services Manager, Jane Ronaldson says, “When we visit clients, we notice that clients in financial difficulty often haven’t had any budgeting experience. We then encourage those clients to see a budget advisor and the outcomes have been positive”.

As part of the collaboration, Integrity Services Field Officers regularly deliver presentations to Vaiola’s clients. The presentations cover topics including an explanation of what debt is, how to avoid debt, and clients’ responsibilities while receiving financial assistance from Work and Income.

Budget Advisor Tupe Eeti says the collaboration between Vaiola Pacific Island Budget Service and Integrity Services has added value to their clients’ wellbeing.

“The presentation delivered by Integrity Services staff has made our clients aware of the consequences of debt and fraud and how to eliminate it all together. Most clients don’t have an understanding of what debt is, or how a debt to Work and Income may be created”, she said.

However, Tupe says the most satisfying thing about this relationship is that lives are being changed.

“It’s great being able to partner with an organisation that wants to work with community agencies. We are so appreciative of the services from Integrity Services because we have seen so many clients who were at a crisis point now doing well for themselves and their families”, she said.
Online now, inline later
As part of our continued work towards service excellence, we have been encouraging students to apply for their Student Allowances and Loans online. By using the online forms on the StudyLink website, students can save themselves time.

The service means that from the moment our clients press ‘submit’, their application is in the StudyLink system. This speeds up the application process as paper applications take

time to arrive by mail and be processed.

To raise awareness about the online application process, StudyLink promotes its online service through a variety of media, as well as through direct communication through

StudyLink officers, who are often out and about in the community attending events such as Pasifika.

StudyLink officers continue to be available on sites to assist students with their applications, often giving guidance on how to apply online, so that when it comes time to reapply for assistance, clients can do so from the comfort of their own home.
The results of StudyLink’s efforts to get students to apply online have been fantastic. Between October 2006 and February 2007, 90% of the estimated 24,000 Student

Allowance applications made in Auckland, and 76% of Student Loan applications were made online.

Auckland StudyLink Manager Outreach Allen Smith says, “The results are very encouraging and I am confident that the online application process will be a continued success”. 
Enhancing the Wellbeing of Older People - Today and Tomorrow
Older people continue to play an important role in our families and communities. As people age, they continue to have the right to dignity and security, and to have ongoing opportunities to use their skills, knowledge and experience.
Like most developed countries New Zealand faces the prospect of an ageing population, which will impact on our services now and in the future. People aged 65 years and over currently make up nearly 10% of Auckland’s population
. This is slightly lower than the national figure of 12% but reflects our relatively youthful population. We provide services to 121,160 New Zealand Superannuitants who represent the largest group of clients we assist.
Growth in the proportion of older people will happen more quickly after 2011 due to longer life expectancy and the large number of people born after World War II. By 2026, the number of people aged 65 years and over is expected to be as high as 14% in Auckland City and 15% in Manukau City
.
We will continue to support older people and encourage them to contribute to their own lives, their communities, the voluntary sector and the economy. The creation of the Older People’s Network involving staff from our service lines and the Office for Senior Citizens, strengthens our understanding of the issues facing older people and increases our ability to respond appropriately.
On behalf of the Government we will continue to provide leadership on the priority theme of Positive Ageing. The New Zealand Positive Ageing Strategy
 underpins our work for and with, older people. The Strategy provides a framework in which all activities for older people can be understood. It demonstrates our commitment to older people and encourages them to lead active, satisfying lives whilst still participating and contributing to their family and their communities. Their knowledge, skills and experience are acknowledged, as are their future contributions. It is about empowering older people so they can make their own choices and take responsibility for their personal growth and development through changing circumstances.
Valuing older people’s contribution

As our population ages, we will be increasingly dependent on the contribution of older people to society and our region. An inclusive society is one where older people are encouraged and supported to continue contributing and participating in their community. Auckland’s skill shortages and lower unemployment levels provide opportunities for them to gain new skills, re-enter or remain in the workforce if they choose.
An example of encouraging participation, is our SAGES: Older People as Mentors programme, which uses the skills and experience older people have to provide one-on-one life and home skills mentoring to families and individuals in need. A volunteer is matched with a family or individual to support them to become more independent, to develop household management skills and to improve their problem-solving ability. It enables older people to actively participate in community life and contribute to strengthening our families. The Salvation Army Community Ministries provides the SAGES programme in the Counties Manukau area.

Keeping older people safe
It is important that all New Zealanders enjoy physical safety and feel secure wherever they choose to live. For older people this includes preventing and reducing incidences of abuse and neglect. Through our Family and Community Services, we continue to administer Elder Abuse and Neglect Prevention Services, which aim to ensure the wellbeing of older people by keeping them safe from abuse and harm. Raising public awareness of elder abuse and neglect is also an important aspect of this service.

In Auckland, we have two providers delivering elder abuse and neglect prevention services. In particular they have expertise in working with older Māori and Pacific people and their families. We also assist in protecting older people from abuse and discrimination through our policy development. This enables them to remain independent, to live where they choose for as long as possible and participate in their community and in the wider economy.
The incidence of disability increases with age and can impact on an older person’s ability to be independent. Awareness of the health issues older people face as they age is important for us when considering our service delivery now and in the future.

Enhancing services for older people

We deliver comprehensive and co-ordinated services and information that contribute to older people’s ability to enjoy secure and adequate incomes and standards of living as they age.
Our case managers specialise in providing services to older people. This is about ensuring they have access to complete and accessible information to assist them to make their own choices in relation to services they need as well as maintaining their independence. In Auckland, this includes providing information in other languages to increase awareness of and access to services.
We are involved with and attend many events that support information sharing with older people. Expos and community activities provide opportunities for us to profile our work, programmes and services to support older people.
Our Senior Services group, through International Services, War Pension Services and the Card Centre, administer, and provide information about a range of services for people wishing to retire overseas, for those receiving Veterans or War Pensions, and for people entitled to a Community Services Card.
In the second half of 2007, the SuperGold Card will be introduced to increase access to discounts and concessions for older people. The SuperGold Card recognises the contribution older people have made to New Zealand and will continue to make as they age.
The SuperGold Card will provide commercial discounts on everyday goods and services from participating businesses and help with access to concessions on central government and local authority services. It will replace the Community Services Card for those aged 65 years and older who are entitled to it. The Card will be automatically sent to people who receive New Zealand Superannuation or a Veterans Pension.
There is a free phone for people wanting to make enquiries about the Card
 and we will also produce a directory and establish a website, listing all discounts and concessions being offered to Card holders.
Supporting people to age in a positive way requires collaboration with central and local government as well as business and community sectors. We will continue our work to enhance services and opportunities for older people to contribute and participate within the community. Our future policies and services will be designed to assist people as they grow older. We also need to prepare for greater demand on our services as the population ages. In this way, we acknowledge the contributions and the important role older people continue to play in our communities.

Testimonials
“I really value the relationship with War Pension Services. We have the same goal, to make sure the needs of veterans are met, and War Pension Services have been really supportive of the work we do to try and make a difference for war veterans”.
Matt McMillan

Vice President

RSA

Auckland District
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Working together to help older people

In the spirit of working together to better support our communities, Age Concern is providing services from the Warkworth and Helensville Work and Income Service Centres.

Age Concern’s Rodney staff cover a wide area, ranging from Helensville to Te Hana. The distance involved means it can be difficult for clients to visit Age Concern. Catherine Smith, Manager of Age Concern Rodney talked to Service Centre Manager Bev Hall about how to better reach the community. The result was an invitation for Age Concern to provide services from Work and Income’s Warkworth and Helensville premises.

An Age Concern representative now visits bi-monthly. Catherine says, “The invitation was fantastic! Bev was very welcoming and it has really helped us service the needs of older people who struggle to get to our office in Orewa”.

Bev is equally enthused about the initiative. “Age Concern is doing a fabulous job and we are really pleased to be working alongside them to provide ongoing support and services to our community”.

Age Concern is a national organisation dedicated to working for the rights and wellbeing of older people and as such they inform, advocate and provide services for older people across New Zealand.
Partnering with our Communities

The Auckland region is a rich and vibrant tapestry of diversity with many people from different backgrounds living and working together in our neighbourhoods. We need meaningful relationships to further develop our understanding of the dynamics of our communities. With this knowledge and understanding, we can respond more effectively to the social needs of different groups and create opportunities for increased participation.
Building community participation and strength

We are working to strengthen communities within our region. This is so they can develop their capacity and skills, which will make them more responsive and resilient.
Our work with other government agencies and non-government organisations assists our ability to respond. We work closely with our local councils, so together we can work to meet the needs of our communities and so that we can develop initiatives that reflect what a community has told us they want.
We will continue to develop and support opportunities for young people to give voice to their ideas and concerns and share these with central and local government and their communities so they can influence their social and political environment. The development of ways for young people to take an active role in decision-making is crucial for this to happen. We support local authorities to increase youth participation in local government. 
Some young Aucklanders will attend New Zealand’s Youth Parliament 2007. This is a unique opportunity to participate either as young Members of Parliament or as journalists in the press gallery. They will share their ideas and aspirations with Members of Parliament and key government decision-makers.

Local Services Mapping supports our understanding of communities. Facilitated through Family and Community Services it is a consultative and collaborative process to improve services to communities. It involves a stock-take of services where communities identify what social services are available in their area and identifies any service gaps. This knowledge contributes to the improvement of community services to better meet local needs.
We are working closely with the community, councils, government agencies and other groups to achieve the future the community wants. A community profile has been developed for Northcote, Waitakere City and Papakura District and the action planning stage is now underway. Local Services Mapping is also being carried out for Auckland and Manukau Cities and Franklin and Rodney Districts. Local Services Mapping for North Shore City will commence in the coming year.
Through the Community Initiatives Fund, we support a number of innovative projects that contribute to meeting the social development needs of a geographic community or community of interest, such as a church or ethnic community. The projects are run by a community leader and supported by a project sponsor and aim to make a positive difference in communities or families. One of the projects we have supported in Auckland is the Chinese Positive Ageing Project, which is assessing the needs of older Chinese people and the support that we can provide them.
We also have a Community Action Fund. This is targeted at small scale community initiatives, which support some of the ideas and actions being developed at a community level to eliminate family violence. The focus of this Fund is to change attitudes and behaviours that ignore, excuse, minimise or trivialise the effects of family violence. The key messages we are supporting through this funding are that family violence is preventable, attitudes and behaviours can change, preventing family violence is a public issue, and that community action can change the way we think about family violence.
Settling In is a community development programme that works directly with refugee and migrant communities to develop and deliver the social services they need. We want to welcome and celebrate diversity and be a place where refugees and migrants settle in well and are able to participate and contribute to our region as soon as possible. In Auckland, we are assisting a group of leaders from Afghani, Somali and Iraqi communities to develop a range of activities to strengthen families and ease their settlement.

Supporting community access to services

We know that accessing social services is not always easy, particularly in remote rural areas where travelling can be costly and sometimes difficult. In Auckland, we have Heartland Services based on Waiheke Island and in Pukekohe. Consultation and development work is also underway to set up another Heartland Service in Helensville.
A Heartland Service Centre is a one-stop-shop where people in smaller or remote communities can access a range of government and other related services. This involves a number of agencies synchronising visits to remote communities to provide a regular face-to-face service. 
The Offender Re-integration Programme: Improving Employment Outcomes is a joint initiative with the Department of Corrections to help prisoners re-integrate into their communities upon release. A Work and Income case manager and employment placement provider work in each prison in our region. We work with Corrections staff to secure employment opportunities for prisoners prior to release. Further initiatives are planned around prisoner employment training, and release-to-work employment in the coming year.
FamilyWeb
 provides links to websites, which have a range of topics and information for New Zealand families. The websites include information on raising children (0 to 12 years), growing older, supporting young people (13 to 20 years), looking after yourself and supporting your marriage or relationship. A recent addition provides information on resources to help every family, whatever the stage of life. More topics will be added to FamilyWeb in the near future.
Enterprising communities

Community labour market development provides help to communities and groups so they can recognise and develop their own labour market initiatives. We encourage and support them to use their ability and experience to create employment opportunities that lead to self sufficiency and contribute to the local economy. Our activities also support the development of employment skills that match labour market needs and opportunities.
We have supported labour market development initiatives through our Enterprising Communities Grants, such as ‘The DOOR 4 Migrant’ project. This project assists migrants into employment or to develop their own small business. Services provided through the project include mentoring, support to develop a curriculum vitae, interview skills and access to employment opportunities. Since the project began in July 2006, more than 100 migrants have been supported into employment.
Outreach services

We have a range of outreach services that support people in the community. Having a presence in community facilities and key locations provides our clients with even more ways to easily access our services.
We are involved with Project Outreach, which is Auckland’s first after-hours mobile homeless service that has been developed as part of The Auckland City Homeless Action Plan. The Project’s aim is to provide better access to services for homeless people. Through our collaboration with local government and social services providers, a Housing New Zealand Needs Assessor/Homeless Broker works at our Queen Street Work and Income Service Centre one day a week to provide housing assistance for homeless people.
We also have staff working with The Salvation Army providing case management services to people accessing foodbanks in Manukau City and Henderson. This work aims to reduce and ultimately eliminate the need for foodbanks by ensuring that our clients receive their full and correct entitlements and connection to other relevant services.
Our neighbourhoods and communities are vibrant and need to be strong and inclusive to support all the people who live within them. We work with our partners to strengthen these communities and create further opportunities. Leading social development means building an even stronger region where all people are able to participate in, and contribute to their communities.

Testimonials

“I welcome the development of the Local Services Mapping process by Family and

Community Services. It provides a great opportunity to map and identify real issues which affect local communities. Working in partnership should bring wider understanding and by sharing our plans and efforts we can better address these needs”.

Chris Worth

Director - Strategic Planning and Policy

Franklin District Council
“Our work with the Ministry of Social Development is hugely beneficial to our mutual clients. Working alongside the Ministry on various projects, including the SAGES programme and the Foodbank Strategy, we are able to provide a seamless service to our clients”. 

Gerry Walker

The Salvation Army Divisional Director

Northern Region
� Working-age clients are those aged between 18 to 64 years (inclusive).


� Long Term Council Community Plan 2006-2016, Auckland Regional Council.


� Subnational Population Projections: 2001-2026, Statistics New Zealand.


� Census of Population and Dwellings, Regional Summary, Census 2006, Statistics New Zealand.


� Auckland Regional Council Annual Report 2006, Auckland Regional Council.


� Census of Population and Dwellings, Regional Summary, Census 2006, Statistics New Zealand.





� Long Term Council Community Plan 2006 - 2016, Auckland Regional Council.


� Business and Economy 2006, Auckland Regional Council.


� Census of Population and Dwellings, Regional Summary, Census 2006, Statistics New Zealand.


� Safe families, successful communities, strong New Zealand: Statement of Intent 2007/2008, Ministry of Social Development.


� The Social Report 2006, Ministry of Social Development.


� Auckland Regional Growth Strategy, Auckland Regional Growth Forum, 1999.


� Metro Project Action Plan, Auckland Regional Council, October 2006.


� Auckland Regional Economic Development Strategy 2002-2022, Auckland Regional Council, October 2002.


� The Government Urban Economic Development Office includes the Ministry of Economic Development, the Ministry for the Environment, the Ministry of Transport and the Department of Labour.


� Auckland City: Growth Management Strategy, Auckland City Council, December 2003.


� Youth Development Strategy Aotearoa, Ministry of Youth Affairs, January 2002.


� The committee includes representation from New Zealand Management Academies, Unitec, the University of Otago, the Manukau Institute of Technology, Massey University, Career Services rapuara, AIS St Helens, and the University of Auckland.


� Pacific Youth Development Strategy, Ministry of Social Development, June 2005.


� Straight 2 Work is an Industry Partnership training and support programme that gives people the basic skill set required to move straight into employment and help them stay there.





� An unemployment-related benefit includes an Unemployment Benefit and an Unemployment Benefit - Hardship.


� All benefit statistics in this Regional Plan have been sourced from the Ministry of Social Development’s Information Analysis Platform as at 31 March 2007. Where comparisons are made, these reflect statistics as at 31 March 2006, unless otherwise stated.


� Young people are those aged 18 to 19 years.


� The New Zealand Disability Strategy, Ministry of Health, April 2001.


� Census of Population and Dwellings, Regional Summary, Census 2006, Statistics New Zealand.


� Subnational Population Projections: 2001-2026, Statistics New Zealand.


� The New Zealand Positive Ageing Strategy: Towards a Society for all Ages, Ministry of Social Policy, April 2001.


� The number is 0800 25 45 65.


� The FamilyWeb can be accessed via www.familyservices.govt.nz.





