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Achieving Better Social Outcomes Together

Peter Hughes
Chief Executive

� LEADING SOCIAL DEVELOPMENT

Our Ministry of Social Development 

2006/2007 Regional Plan sets out the 

priorities and direction for the Waikato 

region. It paints a picture of how we 

intend to achieve the things that will 

make a real difference in the lives of 

this region’s families and communities.

We can’t do this alone! We need to 

be well connected to our central and 

local government partners. By working 

in partnership with the people of the 

Waikato, our communities will get 	

an accessible service that meets their 

needs. 

Within the Ministry we have a growing 

number of regional services and 

activities. Under the leadership of 

the Regional Commissioner for Social 

Development the challenge is to ensure 

that these services are aligned, strongly 

led and tightly focused on the social 

development outcomes that matter.

Families are under pressure. Experience 

shows that they face many challenges. 

We strive to support parents and families 

to ensure all children get the best 

possible start in life; and that anyone 

accessing our services is guided through 

to the right place to get the help they 

need. Our merger with the Department 

of Child, Youth and Family Services on 

1 July 2006 strengthens our ability to 

achieve these outcomes.

Record low unemployment presents 

a new set of opportunities for us. 

Although the number of working-age1 

New Zealanders receiving a benefit has 

decreased significantly in the last five 

years, some groups remain at risk of 

long-term benefit receipt, and therefore 

lower living standards. There is a real 

opportunity for us to focus on the groups 

that need extra help to move in to and 

hold on to sustainable employment.

We have set these goals because we 

know that if they are achieved they will 

contribute positively to the wellbeing 

of the people of the Waikato region, 

they will enrich your communities and 

improve the lives of all New Zealanders. 

We look forward to working to achieve 

these goals with you!

1.	 Working-age people are those aged between 18 to 64 years (inclusive).
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Opportunities for Action in the Waikato
Introducing the Waikato

The Waikato region is located in the upper central North Island with a total population 

of 357,7262. The Waikato River flows through the middle of the region, from 

Cambridge in the south to Huntly in the north. The greater Waikato region is situated 

around Hamilton city stretching east across to the Coromandel Peninsula (including 

Waihi and Waihi Beach) to the green pastoral lands of Matamata/Piako and then west 

to the harbour towns of Kawhia and Raglan. 

The local authorities in the Waikato are the Hamilton City Council and the Waikato, 

Thames/Coromandel, Hauraki, Matamata/Piako and Waipa District Councils. 

We provide a range of services via various service delivery arms throughout the Waikato 

to address the specific needs of the people in our region.

Hamilton City by night. 
Photo courtesy of the Hamilton City Council. 

2.	 Census of Population and Dwellings, Community Profile, Census 2001, Statistics New Zealand.
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Opportunities for Action in the Waikato

Our labour market and economy

The Waikato labour market had a mixed performance over the last year; our 

unemployment rate fell but the employment rate also declined despite a strong local 

economy3. The Waikato’s unemployment rate of 4.3% is slightly higher than the national 

rate of 3.9%4.

The share of jobs in the Waikato region is similar to the country as a whole, with our three 

main occupation groups being retail, dairying and general clerical. Occupations within 

the service sector make up the largest group of employees for the Waikato, with 19,990 

people employed in the retail trade and 16,270 in property and business services5.

Economic growth in the Waikato is decelerating and is expected to remain moderate 

over the next two years. Employment growth is expected to follow suit6, however the 

current skill and labour shortage in the Waikato has meant increased opportunities for 

our sole parents, people with ill health or a disability and older people to move towards 

employment where this is an option. Our Labour Market Development team engages 

with communities, training providers, employers and industry to identify regional skill 

shortages and reach appropriate employment solutions for these groups as well as our 

wider working-age population.

Our priorities

It is important that we address the specific needs of all individuals, families and 

communities. We are committed to reducing disadvantage, promoting opportunities for 

all our people and improving social wellbeing across areas such as health, education, 

employment and safety. 

The Waikato is a region of ethnic diversity. We have a large proportion of Mäori 

at 21.1% compared to the national average of 14.7%7. Our migrant and refugee 

populations are continually growing with 13% of the Waikato population identifying as 

being born overseas8. We will continue to build strong relationships with iwi and other 

Mäori entities and migrant and refugee communities within our region.

Children and young people (under 25 years of age) make up a significant portion of 

the Waikato population at 38%9, while only 29.7% of youth aged over 15 years have 

post-school qualifications compared with 32.2% for New Zealand as a whole10. We are 

combining our efforts with other organisations to raise awareness of the services and 

assistance available to support youth to make the right choices for their future. We do 

this by providing them with information on careers, health, employment, education, 

training and counselling. 

3.	 Regional Labour Market Reports, Department of Labour, October 2005.
4.	 Household Labour Force Survey, 31 March 2006, Statistics New Zealand.
5.	 Business Demographic Statistics, Statistics New Zealand, February 2005.
6.	 Regional Labour Market Reports, Department of Labour, October 2005.
7.	 Census of Population and Dwellings, Community Profile, Census 2001, Statistics New Zealand.
8.	 The Public Health Needs of Waikato Migrants and Refugees, Migration Research Group, University of Waikato.
9.	 Census of Population and Dwellings, Regional Summary, Census 2001, Statistics New Zealand.
10.	 Census of Population and Dwellings, Community Profile, Census 2001, Statistics New Zealand.

“We really appreciate what 
StudyLink has done for us and for 
the open lines of communication. 

Being able to talk to the same 
person, someone who knows our	

 situation, has helped us a 	
lot and made things easier and 	

less stressful”.

Sione and Masonie Palemani
Students
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Taking it to the students
StudyLink’s Hamilton Outreach site provides an on-campus service 
to the students of The University of Waikato. The site allows 
StudyLink to establish and maintain close relationships with 
students and university staff, and ensures students are assisted 
during their application processes for loans and allowances.

StudyLink Officer, David March (right) is permanently based at the 
campus site. He says, “Students have stated that they like being 
able to call in during class breaks to drop off any documents and 
check up on their StudyLink applications, without having to leave 
campus”.

Opportunities for Action in the Waikato

Hamilton City is the hub of the Waikato 

region and is surrounded by rural areas 

spanning to both the east and west 

coastlines. Our rural areas present 

labour market challenges with fewer 

employment opportunities on offer. 	

This means job seekers may need to 

be able to commute to Hamilton City 

to access employment opportunities or 

that they may require further training to 

develop the right skills for the jobs that 

exist in their communities. 

Our Enterprising Communities team fund 

projects that help people who are finding 

it hard to get jobs. These include projects 

that help people living in rural areas 

where there aren’t many employment 

opportunities, or where they don’t have 

the right skills or training for the jobs 

that exist, as well as other disadvantaged 

groups such as Mäori, Pacific peoples, 

refugees, migrants and women returning 

to the workforce after having children.

11.	 All benefit statistics in this Regional Plan have been sourced from the Ministry of Social Development’s Information Analysis 	
	 Platform as at 31 March 2006. Where comparisons are made, these reflect statistics as at 31 March 2005, unless otherwise stated.

Our role 

We have a wide range of services 

available to all Waikato residents,  

delivered through our various service 

delivery arms.

Work and Income assists people into work 

and provides income support to those 

who need it. We assist working-age people 

to prepare for and obtain employment 

that leads to long-term financial 

independence, and our work brokers work 

closely with employers to assist them with 

their recruitment needs. Our focus is to 

make a positive difference in the lives of 

our clients through our response to their 

specific needs. Work and Income services 

are delivered through 14 service centres 

in the Waikato. We are currently providing 

income support to 26,263 people and 

New Zealand Superannuation to 36,878 

superannuitants in the Waikato11.
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StudyLink’s Hamilton Outreach Centre offers local students a face-to-face service 

and administers Student Allowances, Student Loans, some scholarships and the 

Unemployment Benefit Student Hardship. Across the region we work with our three 

tertiary education providers, 24 private training establishments, 44 secondary 	

schools and other student bodies to identify, develop and enhance networking 

opportunities to help students have the best chance of completing their studies 	

with the least possible debt. 

Government and non-government agencies provide a number of services to support 

families and communities. Family and Community Services works with these agencies 

to ensure that the services are co-ordinated, easy to use and support families to be	

strong, violence-free and connected to their communities. We provide funding, 

information and assistance for community organisations to undertake education and 

support programmes. We also facilitate planning processes that play a part in achieving 

wellbeing for families and communities and provide them with information and advice 

to help them access services and develop their own knowledge.

The Ministry of Youth Development provides the Government and other agencies with 

policy advice on young people and their future. This includes researching and reporting 

on young people’s issues and contributing to other matters that affect young people. 

We are focused on social inclusion and citizenship, young people’s development and 

sector development to improve educational, employment and social outcomes for 

young people. 

Benefit Integrity Services help to ensure that people in the Waikato region receive 

their correct entitlement to financial assistance with an emphasis on preventing and 

minimising fraud. We also undertake activities to reduce and recover client debt to 	

the Ministry.

Senior Services consists of War Pension Services, International Services and the 

Community Services Card Centre. War Pension Services is contracted by Veterans’ 

Affairs New Zealand to administer War Disablement and Veterans’ and Surviving 

Spouse Pensions. International Services administer New Zealand’s reciprocal social 

security agreements with other countries which enables people living in New Zealand 

from another country to access certain benefits and pensions and vice versa. The 

Community Services Card Centre administers the distribution of the Community 

Services Card on behalf of the Ministry of Health. A Community Services Card is 

available to eligible low- or middle-income earners to enable them and their families to 

access subsidised health services. We also produce the New Zealand Superannuation 

Card.

We will continue working alongside our partners to address our regional priorities, as 

this enables us to respond locally to local issues.

“Employer Packs from Benefit 
Integrity Services are designed to 

help our employees avoid potential 
benefit fraud and debt, and the 

great thing about it is that it 
encourages and supports people 
into employment. That must be 

good for the country”.

Robin Duthie
Adecco

Opportunities for Action in the Waikato



The Waikato River flows through the middle of the region, from Cambridge in the south to Huntly in the north. 	

Photo courtesy of the Hamilton City Council. 
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� LEADING SOCIAL DEVELOPMENT

Moving Forward

E ngä mana

E ngä reo

E ngä kärangaranga maha

Tënä koutou, tënä koutou,  

tënä koutou katoa.

Ki a koutou ngä tëtëkura kua 

wheturangitia

haere, haere, haere, oti atu rä.

Haere ki te tua o te ärai, haere, haere, 

moe mai rä.

Huri noa ki a tätou te hunga ora, me kï,

ngä kanohi kitea,

Tënä koutou, tënä koutou,  

tënä tätou katoa.

Ka nui aku mihi ki a koutou katoa,  

e häpai nei, e tautoko nei, e kawe nei  

i ngä kaupapa whakahirahira o  

Te Manatü Whakahiato Ora.

Nö reira, e kï ana, “Mä pango,  

mä whero,

ka oti ai te mahi.”

Pai Märire.

It is with pleasure that I introduce the 

Waikato Regional Plan for 2006/2007. 

I am proud of the work delivered by 

our staff within my region and the ways 

we assist our communities and make 

positive differences in the lives of our 

clients. The direction we will take over 

the next 12 months will be to advance 

these aspirations.

The success of our work is dependent 

on the strong relationships we have 

developed with our mayors, councils, 

employers, iwi and student and 

community groups. We recognise that 

we cannot work in isolation and it is 

critical that we continue to enhance 

these relationships to address social 

issues, reduce disadvantage and achieve 

improved opportunities for our key 

priority groups including children, young 

people and families, working-age and 

older people and communities. The 

launch of the Hamilton Youth Transition 

Service in partnership with His Worship 

the Mayor and the Hamilton City Council 

is an example of the achievements 

possible through collaboration.

The Ministry of Social Development 

provides help to many people throughout 

the Waikato using a co-ordinated 

approach between its service lines to 

ensure we deliver a high quality service to 

our clients and give them the assistance 

and support they need. Service 

excellence remains a priority for us.

Our engagement with employers 

and industry is imperative. Over the 

past 12 months we have established 

relationships with key industries by 

placing our working-age clients into 

sustainable employment opportunities 

that address skill and labour 

shortages for the Waikato. Sustainable 

employment means employment 

that lasts for the long term; these 

employment opportunities help our 

clients to achieve greater financial 

independence.

As Regional Commissioner for Social 

Development, I will continue to develop 

the profile of the Ministry within our 

regional communities and seek to 

facilitate the opportunities for our 

business to provide meaningful services 

that respond to the specific needs of 

individuals, families and communities. 

Our regional approach will be responsive 

and flexible to ensure we meet the 

respective needs of our clients.

Te Rehia Papesch
Regional Commissioner for Social Development
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Leading Social Development

Social development is “a commitment to equality of opportunity and a fair go 

for everyone”12. For the people of the Waikato, social development is about 

improving outcomes across a range of areas contributing to social wellbeing such as 

employment, health, education and safety. This means developing initiatives that not 

only meet the needs of today, but provide long-term benefits as well. We also apply 

a social development approach to our work; helping people in times of hardship by 

providing financial assistance and investing in better outcomes for our people in 	

the future.

Partnering with government agencies

Complex social issues require input from a number of government agencies and it is 

important that each of them provides an integrated and effective service. The Social 

Report 13 measures 10 domains that provide a picture of wellbeing and quality of life 

in New Zealand. Areas of particular concern for the Waikato are our very low levels 	

of adult participation in sport and active leisure and the very high rate of people killed 	

in motor vehicle accidents on our roads. 

In response to the national issues identified by The Social Report, on behalf of the 

Government we published Opportunity for All New Zealanders, which provides a 

summary of the Government’s strategies to improve social wellbeing and outcomes for 

New Zealanders. We are tasked with leading cross-agency response to two of the five 

critical social issues outlined for attention over the next three years.

•	 Increasing opportunities for people to participate in sustainable employment.

•	 Minimising family violence, and the abuse and neglect of children and older people.

Additionally, we contribute to the following three priority issues.

•	 Improving educational achievement among low socio-economic groups.

•	 Promoting healthy eating and healthy activity.

•	 Reducing tobacco, alcohol and other drug abuse.

We are also committed to ensuring that our work at a regional level reinforces the 

Government’s three priorities for the next decade: economic transformation, families 

- young and old and national identity.

We are an active member of Intersect Waikato, a forum of chief executives and 

managers of central government agencies. One of the projects Intersect Waikato is 

working on is a Healthy Eating, Healthy Action Strategy. The objectives of the Strategy 

are to improve nutrition, increase physical activity and reduce obesity for people in 

12.	 Opportunity for All New Zealanders, Office of the Minister for Social Development and Employment, 2004.
13.	 The Social Report 2005, Ministry of Social Development.

RELAXing for migrants

Contracted by Work and Income, Relax 
provide a Workplace Communication 
Skills programme, designed to give 
migrants the literacy skills to find work 
and achieve independence. 

Relax also provide a Getting Ready and 
Onto Work programme, targeting adult 
migrants who are having difficulty finding 
work and have limited understanding of 
New Zealand workplace practices.

Ruthradevi Makesparan came to New 
Zealand from Sri Lanka four years ago. 
Through participating in the programmes, 
Ruthradevi says she is now more 
motivated and better equipped to use 
her dressmaking and cooking skills. She 
has already had some success gaining 
paid work two days a week with Pat Davis 
Drapers, with the hope that the job will 
become full time.

Pictured (standing) are tutors Therese 
May and Inde Chandra during a Relax 
literacy class.



 LEADING SOCIAL DEVELOPMENT10

Leading Social Development

the Waikato region. This will be achieved 

by the health sector working alongside 

other government and non-government 

organisations at a local level.

Our Social Development Manager 

continues to work collaboratively 

with local and central government. 

Relationships have been established with 

local government through the Strategic 

Planners Network involving 16 local 

authorities and other central government 

agency representatives.

We support the local government 

Community Outcomes process through 

local government-led consultation. This 

process enables communities to identify 

their own priorities. Giving effect to the 

Community Outcomes process requires 

collaborative responses from central 

and local government and community 

agencies to achieve better social, 

economic, environmental and cultural 

outcomes within our communities. 

A project group has been established 

to achieve a collaborative response in 

supporting Mäori communities. It is made 

up of representatives from key Mäori 

community stakeholders and government 

agencies including the Department of 

Internal Affairs, the Waikato District Health 

Board, Te Puni Kökiri, local government, 

regional councils and ourselves. 

The project will enable Mäori 

communities to engage and participate 

in local government processes through 

the facilitated education of Mäori 

communities. To date, outcomes from 

this project include the development, 

production and promotion of an effective 

central and local government resource kit 

and the enhanced working relationships 

between local and central government 

agencies and Mäori communities. 

“I enjoyed the opportunity to talk 
about my situation with Loretta”. 

Leanne Crosby-Paki
Client

Leanne Crosby-Paki (left) is interviewed by Loretta 
Stokes, Field Officer for Benefit Integrity Services, 
as part of the Early Intervention programme. The 
programme reminds clients of their responsibilities 
while in receipt of a benefit.
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Leading Social Development

People with debts to multiple agencies place heavy financial burdens on themselves. 

This can also pose collection problems for the agencies and inhibit their efforts 	

to reduce client disadvantage. We are leading the Debt to Multiple State Agencies 

project in partnership with Inland Revenue, Housing New Zealand and the Ministry of 

Justice (which supports fines-enforcement activities through its Collection Unit). 

The project addresses the issue of debt to multiple state agencies and is undertaking 

specific work to:

•	 establish a common approach in assessing a client’s financial means

•	 investigate proposals for improved debt monitoring and reporting 

•	 explore the feasibility of a new enhanced money management advice service 

•	 conduct a debt survey.

Working across the region

We are taking a leadership role in strengthening communities across the region. In 

order to improve both community outcomes and the support communities can offer 

individuals we are continuing to:

•	 build effective relationships with community organisations

•	 improve the co-ordination of access to our services

•	 engage in joint planning with iwi, local government and community organisations.

To achieve this, we are guided by our Statement of Intent 2006/2007 14, which defines 

our strategic outcomes that are reflected in this document from a regional perspective.

We provide financial support and advice to students currently in tertiary education and 

people thinking about study as a future option. We also play a vital role in connecting 

students to a range of services available to help them make informed tertiary education 

decisions. Ensuring current and past students have manageable levels of debt is a 

focus for us. This supports the tertiary education sector’s commitment to create the 

skills and knowledge that New Zealand needs for a thriving economy. 

We work closely with central government, student bodies and other agencies within the 

tertiary education sector, who have an interest in investing in students to increase their 

level of educational achievement. One of the ways we do this is by participating in the 

delivery of the Tertiary Education Roadshow every three months. Representatives from 

tertiary education providers and private training establishments attend the Roadshows, 

14.	 Moving Forward with Confidence: Statement of Intent 2006/2007, Ministry of Social Development.

Medicinal help

A programme was introduced in the 
region which saw Work and Income 
establish a presence at the Waikato 
Hospital. It is an excellent opportunity 
to ensure that Work and Income services 
are available to hospital patients and to 
those in the Henry Bennett Rongomau 
Bennett Centre (for patients with mental 
health issues).

Ginny Thrush (pictured), a Specialist 
Case Manager involved in the 
programme says,“working at the hospital 
is very rewarding, especially seeing the 
recovery of patients while I am working 
with them”. 

The close working relationships have 
enabled us to make a difference in the 
lives of many clients in our region and 
ensure that we are able to continue to 
contribute to the wellbeing of patients 
when they are admitted to hospital. 
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Leading Social Development

which provide a great opportunity 

for cross-sector agencies to share 

information.

The Waikato Regional Inter-sectoral Fora 

is led by Te Puni Kökiri in partnership 

with New Zealand Police and ourselves. 

Tiaki Tangata is a project combining 

the efforts of the Fora and the Mäori 

community in Huntly. The objective of 

this project is to improve social and 

economic outcomes and reduce the 

disparities for Mäori, such as educational 

under-achievement and poor employment 

outcomes, through collaboration. 

The Waikato Inter-agency Refugee and 

Migrant Forum consists of local and 

central government agencies working 

together to achieve better outcomes for 

our refugee and migrant communities. 

We have established key relationships 

within the refugee community and 

will continue to work alongside them 

to develop their own responses to the 

complex social issues their communities 

face when resettling in a new country 

such as language and cultural barriers. 

This is being achieved by developing their 

capability to deliver appropriate services 

to their own community.

Twenty-one percent of Waikato residents 

identify as having some type of 

disability15. We are working alongside 

other organisations such as Health 

Waikato, Workwise, Workbridge and 

supported employment agencies to assist 

people with disabilities who wish to move 

towards employment. Intersect Waikato 

are co-ordinating collaborative projects as 

part of the Waikato Employment Strategy 

for disabled people. These projects 

are focused on developing new and 

innovative ways to create employment 

opportunities for people with disabilities. 

A key message of the joint Strategy is a 

focus on abilities rather than disabilities, 

and in particular improving mental health 

services. 

We are improving the accessibility of our 

services to people experiencing illness or 

disability through our Work and Income 

staff member based at the Waikato 

Hospital. These services include access 

to financial assistance and employment 

services. We are extremely proud of the 

working relationships that have been 

developed with staff from the Henry 

Rongomau Bennett Centre and the 

Waikato Hospital. These relationships 

have meant that we are able to contribute 

to the wellbeing of patients early in 

their admission to hospital. This early 

involvement means that the patient can 

then concentrate on their recovery.

We chair the Welfare Advisory Group, 

which consists of central and local 

government and community and 

voluntary organisations working together, 

focusing on our response plans and 

processes for community welfare in the 

event of an emergency. Welfare planning 

which uses the expertise and guidance of 

the organisations involved, will ensure the 

effective and timely delivery of support 

to affected communities following an 

emergency. Earlier this year the Welfare 

Advisory Group undertook welfare 

response planning to address the threat 

of a bird-flu pandemic.

Working across the Ministry

Our Regional Commissioner for Social 

Development chairs the Waikato Regional 

Approach Network. This consists of 

senior staff members from all Ministry 

business units within the Waikato region 

and promotes a collaborative approach to 

regional priorities. Work is currently being 

undertaken to identify joint goals and find 

appropriate solutions to common issues. 

The Network also helps us align and 	

co-ordinate the delivery of our services. 

This means that we can direct people 

to the most appropriate business unit 

for the assistance they are seeking and 

allows us to better respond to the needs 

of our clients.

We provide strategic leadership across 

the social sector and have made a 

healthy investment in policy development 

in our region. Our Regional Policy Advisor 

ensures that regional issues are shared 

with national office policy makers so that 

policy is developed from a broad base 

of regional understanding and will be 

responsive to local and regional needs.

Through collaboration, we will continue 

to improve the effectiveness of our 

service delivery and provide opportunities 

to create new innovative approaches to 

achieve better outcomes across the 	

social sector.

15.	 Health Needs Assessment and Analysis 2005, Waikato District Health Board.
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Moving closer to families 
After being based at Te Ara Hou Village in Hillcrest for almost six 
years, Kirikiriroa Family Start has relocated to Frankton, Hamilton 
West. A large proportion of the 554 families that Kirikiriroa Family 
Start are contracted to serve live within the Hamilton West area, so 
it made perfect sense to relocate to a new site, making it easier for 
families to access the service. 

The new site, Te Manawanui, was blessed by Ngäti Mähanga in 
a very moving service and Family Start hosted a range of guests 
including Ministry personnel. Ngaio Gillies, Manager of Family Start 
says, “since our relocation in March 2006, we have already seen an 
increase in the number of families visiting us at our new site”. 

Family Start staff are pictured outside the new premises.

Helping our Children, Young  
People and Families Succeed

Some children, young people and families need a wide range of services to support 

their needs and working in a co-ordinated manner is the most effective way to 	

meet these.

Supporting our children and families to be strong

Many families face a variety of challenges and pressures that can have an impact 

on the wellbeing and development of the children from these families. By assisting 

children in the early years and giving them the best start in life, they are better 

equipped to grow into well-developed youth. We work with other agencies and 

community organisations to develop and co-ordinate services to support children and 

families. These services help strengthen families and enable them to solve problems 

early, before they get out of hand. 

We have seven Strengthening Families’ co-ordinators covering the region. Their role is 

to provide co-ordinated support for families dealing with more than two government 

and non-government organisations by encouraging the agencies to work together. 

Everyone benefits - agencies are not repeating each other’s work; families get to see 

everyone at once and don’t have to visit each agency separately. With the family’s 

input, a co-ordinated plan to address the family’s concerns can be put in place. We will 

continue to promote the Strengthening Families process as a desirable way to work, 

and provide communities with the support and resources required for them to own and 

implement this initiative. 
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Helping our Children, Young People and Families Succeed

Rangatahi dare
to dream

As a response to get more young Mäori 
involved in business studies, the 
Management School of Waikato University 
has designed the Rangatahi Business 
Competition in partnership with the 
Ministry of Youth Development and the 
Hamilton City Council.

Schools involved in the competition 
visit businesses with prominent Mäori 
leaders and compile a case study on a 
chosen business which is then presented 
at a gala evening. On completion of the 
competition, participants are encouraged 
to consider studying at The University of 
Waikato to become tomorrow’s business 
leaders. 

Duke Boon (left), Mäori Consultant at the 
Waikato Management School, summarised 
the project by saying “the strategic 
direction we are moving in is developing 
the human capital of Mäori through 
business”. 

Mahuru Robinson (right), Youth 
Development Advisor for the Hamilton 
City Council says, “we want our rangatahi 
to aspire towards achieving higher goals” 
and quoted Princess Te Puea Herangi by 
saying “Kia Moemoea au - ko au anake. 
Ka moemoea taatou, ka taea e taatou” 
which means, “If I am to dream, it is 
I alone. If we are all to dream, we will 
achieve”.

The aims of Family Start are to improve children’s health, education and life 

experiences; improve parents’ parenting capability and practice; and to improve 

personal and family circumstances. Family Start is funded and managed by the 

Ministries of Health, Education and ourselves and is delivered by contracted service 

providers. We share an active commitment with Hamilton social service provider, 

Kirikiriroa Family Start, to deliver services for families at risk. These services encourage 

and support families to participate in society and enable them to improve their quality 

of life. This partnership involves a Work and Income case manager, based on site at the 

Family Start facility, where they support the provision of an holistic service to families. 

This allows us to deliver a full range of services to the families we share as clients with 

Family Start, and provide information on our employment and income products. Family 

Start plans to open additional premises in the coming year, servicing families in the 

Hauraki and Ngäruawähia/Huntly areas.

The 211 Online Directory and FamilyWeb are new services available in the Waikato 

region. These services connect our families and communities with the information, 

advice and support they may need via an online directory16.

•	 The 211 Online Directory (formerly known as the Family Services National 	

	 Directory) helps people obtain information on family-related services, 	

	 programmes and resources available in communities across New Zealand.

•	 FamilyWeb links people to helpful sites on subjects such as raising children, 	

	 supporting young people and growing older. Further topics are also being 	

	 planned for FamilyWeb over the coming year.

Reducing family violence

Family violence, abuse and neglect affect a significant number of New Zealanders, and 

around 10 children a year die as a result of family violence17. We are leading work to 

minimise family violence and address issues of abuse and neglect of children and older 

people. 

Through the Family Violence Funding Circuit Breaker Group we are improving 

government funding processes for service providers. This will help to reduce the 

amount of work and associated cost involved when service providers need to seek 

approval from more than one agency. The Group includes the Departments of Internal 

Affairs and Corrections; Child, Youth and Family Services; the Ministry of Justice; and 

Accident Compensation Corporation. It has analysed the funding responsibilities within 

the community for each department, obtained community feedback to identify any 

gaps and we are now building a funding strategy based on this.

16.	 Information about these services can be accessed via www.211.govt.nz.
17.	 Opportunity for All New Zealanders, Office of the Minister for Social Development and Employment, 2004, page 77.
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Our Family Violence Intervention Programme supports affected clients and their families 

towards a violence-free future. The Programme consists of government agencies and 

communities working together to address the issue of family violence. Our staff are trained 

to recognise, respond and refer cases of family violence to the appropriate support agency, 

strengthening our ability to respond appropriately to our clients. The role of our family 

violence response co-ordinators is to support, mentor and provide advice to our staff on 

family violence and safety issues as well as up-to-date information on local family violence 

services including correct processes for referral to appropriate agencies. 

SKIP (Strategies with Kids: Information for Parents) is a programme that supports parents 

to bring up their children in a positive way, using love and nurture as well as setting 

boundaries to guide and teach them. Funding for SKIP helps community organisations 

promote positive parenting and provide practical knowledge and skills on the effective 

discipline of children under five. 

Shaping the future of our youth

The choices young people make between adolescence and adulthood shape the course of 

the rest of their lives. We provide services and programmes targeted towards key transition 

points, to increase young people’s chances of successfully reaching their full potential and 

independence. These services and programmes are focused on ensuring all young people 

can develop the life skills that help them build resilience, prepare for life as independent 

adults and achieve sustainable education, training and employment. 

We have a youthful population in the Waikato and we want to ensure all young people are 

equipped to succeed and make a significant contribution to their communities. We will 

focus on strengthening young people’s sense of social responsibility by:

•	 expanding our youth-participation activities through projects such as those under the 	

	 Aotearoa Youth Voices 18 banner

•	 investigating ways that young people can more effectively represent themselves, both 	

	 in their local communities and nationally through youth advisory groups, representative 	

	 bodies and the Youth Parliament

•	 recognising the contributions young people make to their communities in the areas 	

	 of sport, the arts and cultural activities through events such as Stage Challenge, the 	

	 Youth Enterprise Scheme and Youth Press.

The Youth Development Strategy Aotearoa 19 promotes understanding the needs of young 

people in New Zealand and outlines the actions that agencies can take to assist the 

positive development of young people. It is about how the Government and society can 

“The thing that is most exciting 
to me is not what the Enterprising 

Communities funding from 
Work and Income means to our 

organisation, but what it means to 
our youth and how much more we 
will be able to do for them. It’s all 

about our youth”.

Clive Bourne
South Pacific Islands Institute 

Community Trust

18.	 Further information about the Aotearoa Youth Voices programme and contributing projects can be accessed 	
	 from the website www.youthvoices.govt.nz.
19.	 Youth Development Strategy Aotearoa, Ministry of Youth Affairs, January 2002.
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support young people aged 12 to 24 years to develop the skills and attitudes needed to 

play a positive part in society, both now and in the future.

In order to improve outcomes for young people and to support the Youth Development 

Strategy Aotearoa, our focus is to:

•	 build a knowledge base through the implementation of a youth development 	

	 research and evaluation plan

•	 ensure responsiveness to local needs by establishing a Ministry of Youth 		 	

	 Development team in our region over the coming year

•	 provide policy advice to the Government on issues affecting young people, taking 		

	 into account youth interests when developing or improving policies and services

•	 manage funding and contracts for youth development services and the promotion	

	 of youth engagement.

The Youth Development Partnership Fund is a $1 million per annum fund that was 

launched in October 2005. The Fund enables the Ministry of Youth Development, 	

in partnership with local authorities, to respond to emerging youth needs and support 

projects that benefit young people in their communities. This Fund, along with the 

Youth Transition Services for Hamilton

Youth Transition Services is up and running in Hamilton, funded 
by Work and Income in partnership with the Hamilton City Council 
and delivered by Whai Marama Youth Connex.

Targeting young people, in particular those aged 15 to 19 who 	
are not involved in training or education, it provides them with 	
co-ordinated and comprehensive support services. A second 
Service is planned to be launched in the coming year to meet the 
needs of the communities of the Waikato District. 

Service Manager, Caroline Samson says “the youth-friendly 
focus of Youth Transition Services can empower young people to 
participate fully at all levels of society”.

Pictured at the launch of Hamilton’s Youth Transition Service from 
left are Michael Redman, Hamilton City Mayor; Te Rehia Papesch, 
Regional Commissioner for Social Development; and the Hon. 
Nanaia Mahuta, Minister of Youth Affairs. 
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Participants on the Conservation Corps programme, run 
by the Hamilton Skills Centre, take full advantage of the 
high and low ropes course. This challenging activity is 
used to help increase the skills and confidence of both the 
group as a whole and individuals.

work of Youth Transition Services, links with the vision of the Mayors Taskforce for 

Jobs, that by 2007, all 15 to 19 year olds will be engaged in work, education or 

training, or other activities that contribute to their long-term economic independence 

and wellbeing.

A youth sector, strongly supported by central and local government as well as the 	

local community is needed to ensure that our young people can access the best 

services and support they need. Our focus is on improving the delivery of services 	

for young people by:

•	 completing Local Services Mapping to identify services available for young 	

	 people in our region

•	 improving development opportunities for youth workers

•	 providing co-ordination and leadership in the youth sector

•	 strengthening community-based youth development agencies to ensure their 	

	 sustainability and viability.

We provide policy advice in a range of areas where we do not hold primary 

responsibility, but where young people are affected. This includes advice to the 

Minister of Youth Affairs on issues being considered by Cabinet Committees. 	

The policy areas include:

•	 the United Nations Convention on the Rights of the Child (UNCROC)

•	 the age of criminal prosecution

•	 youth health

•	 the New Zealand Suicide Prevention Strategy 20 

•	 the minimum alcohol purchasing age

•	 the minimum wage

•	 sentencing options for young offenders

•	 teen parents.

20.	 New Zealand Suicide Prevention Strategy: A Life Worth Living: Consultation document, 
	 the Ministry of Health and the Ministry of Youth Development, April 2005.
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Pathways for youth

Providing youth with the tools, resources 

and support to create pathways towards 	

a successful future is critical to their 

overall wellbeing and sense of identity 

and belonging. A highlight of the positive 

outcomes achieved through collaboration 	

with local government is the establish-

ment and implementation of Hamilton’s 	

Youth Transition Service. The Service is 

delivered by Whai Marama Youth Connex 

and was established as the result of a 

joint initiative between the Hamilton City 

Council, His Worship the Mayor and Work 

and Income. 

Youth Transition Services staff work 

with local providers to prepare young 

people (aged 15 to 19 years) for further 

education, training or employment the 

moment they leave school rather than 

waiting until they are old enough to 

qualify for a benefit. This will encourage 

Upon completion of the Employment Connections 
programme, Hayden Paki was assisted into full-time 

employment at Energy Products International. 

Pictured from left are Gavin Davey, Forward Focus  
Youth Coach; Hayden Paki; and Simon Leen from  

Energy Products.

young people to achieve long-term 

independence and wellbeing. 

The introduction of another Youth 

Transition Service is planned for late 

2006, and will service the communities 

of the Waikato District.

Funded by the Ministry of Youth 

Development, the Hamilton Skills Centre 

provides Conservation Corps programmes 

to young people aged 15 to 24 years who 

are exempt from school, not attending 

school, those wishing to increase their 

work-ready skills or those looking to 

move into further education, training or 

employment. The programme supports 

the development of young people by 

focusing on personal development and 

increasing individual and group skills 

through conservation and environmental 

projects.

We have programmes available for young 

people in the youth justice system 

who are identified as ‘at risk’ of re-

offending. The Hamilton Skills Centre 

provides a Specialist Youth Service 

Corps programme for young offenders 

aged 15 to 17 years, while Forward 

Focus provides Employment Connections 

programmes for young offenders aged 16 

to 24 years who are also receiving benefit 

assistance and experiencing mental 

health issues. 

These programmes address the young 

persons offending behaviour and causes 

by working with the family/whänau. They 

also address issues such as personal 

attitude, alcohol, drugs and anger 

management, along with work-readiness 

skills and planning for future education, 

training or employment opportunities. 

Participants are referred either through 

police diversion, a family group 

conference or the youth court. 



A PLAN FOR WAIKATO 2006 / 2007 19

Access to further 	
education for youth 

The Teen Parent Unit, based at 

Hamilton’s Fraser High School, provides 

an holistic and supportive environment, 

encouraging and assisting young parents 

to continue with their education where 

they have had to leave school early due 

to pregnancy and parenthood. We are 

funding the Teen Parent Unit to provide:

•	 a nutrition programme to teach the 	

	 students about food nutrition, 	

	 planning, budgeting and preparation

•	 a project co-ordinator to oversee the 	

	 nutrition programme, providing 	

	 monthly reporting to the Teen Parent 	

	 Unit director and Work and Income to 	

	 ensure all the services available to the 	

	 teen mothers are promoted and utilised

•	 an 0800 line for students to advise 	

	 of absences.

We ensure the availability of tertiary 

education in the Waikato through the 

provision of financial assistance and 

professional guidance delivered by 

StudyLink. An important aspect is 

making sure that young people are 

receiving the correct financial assistance 

for their situation and are supported to 

make informed choices around study. 	

We discuss the various options for 

funding tertiary education with first-time 

student loan borrowers and provide them 

with information about the implications 

of borrowing for study.

We offer a range of services aimed to 

help students make sound financial 

educational choices. One of these 

services is the On Course programme. 

This programme is offered to Year-12 

and 13 secondary school students in 

our region who are considering tertiary 

education in the future. It gives an 

insight into the realities of student life 

and stimulates their thinking about study 

choices and the options for funding 

themselves through study. On Course 

also provides information to parents, 

whänau, teachers and other influential 

stakeholders on how they can help young 

people make the right decisions about 

their tertiary education.

Te Huinga Rangatahi Expo is designed 

for Mäori youth and involves bringing 

together Mäori secondary school students 

in one locality where they are provided 

with information on education and 

employment opportunities. 

Helping our Children, Young People and Families Succeed

Coral Macdougall (left) talks to secondary school students about 
study-finance options at the Te Huinga Rangatahi Youth Expo. 

Throughout the day, celebrity guest 

speakers motivate the students and 

workshops are run to encourage students 

to interact with the agencies present. 	

This Expo is run annually by Hei Ara 

Kökiri, an arm of the Tuwharetoa Mäori 

Trust Board. It provides a great opportunity 

for us to interact with our rangatahi 

(youth) aged 13 to 18 years to talk about 

the services we have available to help 

them make informed study choices.

We are committed to respond to the 

needs of our children, young people 

and families and will continue to work 

collaboratively to ensure that they are 

strong, have the opportunity to reach 

their full potential and participate 

positively in their communities both now 

and in the future. 
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Gaining employment that lasts is a major factor in attaining financial independence for 

individuals, which in turn has a positive impact on their families and communities. 	

We are helping people achieve financial independence by assisting them into the right 

job and supporting them to settle into that job, so they stay employed.

The number of working-age people receiving income support in the region is 26,835 

with 3,375 receiving an unemployment-related benefit21. This is a 20% reduction 

in unemployment-related benefits since 31 March 2005. Domestic purposes-related 

benefit22 recipients make up 8,374 of our working-age population, the majority 

of whom are sole parents with childcare responsibilities. Those clients receiving a 

Sickness or Invalid’s Benefit make up 9,486 of the working-age population and face 

varying health-related issues. 

Labour market development

The needs of our labour market have changed significantly over the past five years,	

with the main issue today being the labour and skill shortages our country is 

experiencing. Responding to the needs of our local labour market will help us gain 

understanding, match training to specific industry requirements and promote our 

job seekers to suitable opportunities. To assist in developing our local labour market 

intelligence, our Labour Market Development team is working closely with the 

Department of Labour and local industry. 

Our Local Industry Partnerships are designed to help address local skill and labour 

shortages. This enables us to respond quickly to emerging local employment 

opportunities where local labour skills do not match those required for the job. 

Springhill Prison is currently undergoing construction in Hampton Downs, located 

north of Waikato. We are working closely with our colleagues in South Auckland, 

Springhill Prison project managers and the Ngäti Naho Kaitiaki Society to provide the 

link between employers, training providers and job seekers. 

Local Industry Partnerships funding has enabled Te Hauora o Ngäti Haua to 
develop the Mauri Ake pre-employment elementary construction course for 
unemployed Mäori youth.

Pictured from left are Tui Kaa, Industry Partnerships Advisor; Darrin Haimona, 
Chief Executive Officer for Te Hauora o Ngäti Haua; Toni Giddens, Labour Market 
Manager; and Tom Muriwai, Mauri Ake Co-ordinator. 

21.	 An unemployment-related benefit includes the Unemployment Benefit and the Unemployment Benefit - Hardship.
22.	 A domestic purposes-related benefit comprises DPB Sole Parent, DPB Caring for the Sick or Infirm, DPB Woman Alone and Emergency Maintenance Allowance.

“Work and Income has assisted 
us with our staffing needs over the 

past five years. We have had a great 
relationship and look forward to it 

continuing”. 

Marian Mangan
Waikato Security
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This will ensure that, where possible, 

local unemployed people fill employment 

vacancies on this project, providing more 

opportunities for our clients living in the 

Huntly and Ngäruawähia area who are 

seeking work. Training is provided to our 

job seekers to ensure that contractors 

and employers have skilled labour to 

employ. Springhill Prison will also provide 

job opportunities for our clients into 

the future, as there will be employment 

available in a range of roles including 

prison wardens, cleaners, caterers, 

administrators and maintenance workers 

once construction is completed in 2007.

Our Industry Partnerships with iwi 

are critical in delivering employment 

outcomes through the development of 

local Mäori asset bases. We have been 

working with Te Hauora o Ngäti Haua 

Trust to address sub-standard housing, 

skill shortages and unemployment 

issues for Ngäti Haua members. This 

collaborative approach has resulted in the 

development of Mauri Ake.

Mauri Ake is a pre-employment 

elementary construction course that 

creates further training, tertiary study or 

employment opportunities in the building 

and construction sector for unemployed 

Mäori youth. It will also assist in 

improving the standard of housing for 

Ngäti Haua in the Waikato region.

23.	 Census of Population and Dwellings, Community Profile, Census 2001, Statistics New Zealand.

A secure future

After spending a period of time on the 
Sickness Benefit, Dwayne Putt (right) now 
has work as a security guard for Waikato 
Security. 

When Dwayne and his family moved to 
the Waikato in October 2005, he was 
very keen to start working. Through his 
case manager, Dwayne was introduced to 
Work Broker, Carol Philp, who discussed 
employment opportunities with Dwayne 
that were within his abilities, one of which 
was a security guard.

Dwayne was introduced to Marian Mangan 
(left) from Waikato Security and is now 
employed as a full-time security guard. He 
is also completing a security course and 
is being assisted to obtain his full drivers 
licence by Work and Income.

“I was on a Sickness Benefit but I wanted 
to start working again. Work and Income 
was able to find me a job within my 
abilities”, said Dwayne.

Strengthening skills  
and capacity

We are particularly focused on 

strengthening skills and capacity and 

reducing barriers for our working-

age people. We contract programmes 

that address the specific needs of our 

working-age people and assist them 

in developing individualised plans to 

overcome any barriers or limitations 

they face securing employment which 

may include poor education, illiteracy, 

English as a second language or skill 

deficiencies.

Whilst the number of working-age 

people receiving an unemployment-

related benefit has reduced by 20%, 

Mäori unemployment has only reduced 

by 15.4%, still representing 42.8% 

of the number of clients receiving an 

unemployment-related benefit. Reducing 

disadvantage for Mäori and assisting this 

client group into work is important to us.

Kanae Kakariki Trust is providing 

practical hands-on training for our 

working-age Mäori clients in Huntly 

and Ngäruawähia. The training covers 

the basic skills required for entry level 

into the fishing or conservation industry 

and foundation skills for life, as well as 

giving them exposure to their culture and 

heritage.

The population of our Pacific peoples is 

low, at only 3.1% of our region’s total 

population23, but unemployment is high 

for this priority group. We meet regularly 

with the Ministry of Pacific Island 
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Designing a new career
It has taken 15 years, but a former Domestic Purposes Benefit 	
client is now her own boss. Rowan Laurence has established her 	
own landscaping business and says she “loves every minute of it”. 

In 2005, Rowan completed a landscape design course at the Waikato 
Institute of Technology. She then decided it was time to meet with Work 
and Income where she was put in touch with Enterprise Allowance 	
Co-ordinator, Lance Taylor who helped her design a business plan. 

Lance referred Rowan to Be Your Own Boss, a Work and Income 
contracted programme for clients wanting to set themselves up in 
business. “Becoming my own boss was the best move I’ve ever  
made”, Rowan says, as she is now able to work around her children, 	
is motivated to achieve more and is able to provide a better life for 	
her family. 

Improving Opportunities for Working Age People

Affairs and other central government 

agencies to assist with the development 

of solutions for our Pacific community. 

We also provide specialised programmes 

and services run by Pacific peoples, for 

Pacific peoples. 

The South Pacific Islands Institute offers 

training programmes for our clients 

specifically aimed at ‘at risk’ youth in the 

Hamilton community with an emphasis 

on Pacific peoples and Mäori. Their 

Kool IV Youth course offers students the 

chance to gain the ‘National Certificate in 

Employment Skills’, while participating 

in a number of indoor and outdoor 

recreational activities. 

We recognise the difficulties that refugee 

and migrant clients can face in both their 

job search and finding placement in the 

labour market. Refugees and migrants 

sometimes have limited understanding 

of spoken and written English and 

especially New Zealand workplace 

practices. They may also need to identify 

new job choices to gain employment 

in New Zealand. We are engaging with 

migrants and refugees, finding effective 

ways to increase their involvement in 

the community and move them towards 

sustainable employment. 

The Georgina Graham International 

Bridge to Success programme provides 

migrants and refugees with tools to 

develop their language skills and an 

insight into workplace behaviours in New 

Zealand. This programme aims for a 

smoother transition into employment for 

refugees and migrants in their new home. 

Long-term unemployment can mean 

individuals must regain their self-esteem 

and self-confidence before returning to 

work becomes a realistic option. 	

The Into Work Mentoring Programme 

run by Action Plus assists our long-term 

unemployed clients24 living in Paeroa, 

Waihi and Whangamatä by addressing 

individual needs in their job search. 	

This programme equips each participant 

with the skills to identify and address 

their personal barriers and market 

themselves to employers. Participants 

are also encouraged and supported to 

look at their skills and how they might be 

transferable to jobs outside of their usual 

occupation and to develop links to the 

labour market.

In the past, our clients in the 45 to 59 

year age group may have faced significant 

challenges entering the workforce 

after a period of unemployment. These 

challenges included non-transferable 

skills, ageism and health issues. 

Increased employment opportunities and 

24.	 Long-term unemployed are clients who have received an unemployment-related benefit for 26 weeks or more.
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focused case management means we 

can now better assist our mature clients 

with their job search and promote their 

work and life experience to employers, 

ensuring that their skills are recognised in 

the workforce.

We are working proactively with sole 

parents, as their individual and family 

circumstances permit them, to gain and 

retain employment. Piako Whänau is a 

course available to young or expectant 

mothers and/or sole parents aged 16 to 

24 years in the Matamata/Morrinsville 

community. It targets those who have 

been unemployed for some time or 

are at risk of remaining unemployed. 

This course focuses on identifying 

participants’ transferable skills and 

appropriate career options, enabling them 

to gain employment or to move into work-

related training. 

Many people receiving a Sickness or 

Invalid’s Benefit have told us they want 

to work, so we are focusing our attention 

on the employment aspirations of this 

group. With appropriate rehabilitation and 

support, employment becomes a realistic 

and achievable goal for these individuals. 

Our practices and initiatives support 

these people to enter the workforce 

by providing them with tailor-made 

assistance and developing employment-

focused programmes. These programmes, 

such as Dis-Ability to Employability and 

Moving On, provided by Georgina Graham 

International, focus on the person’s 	

abilities and change their thinking pattern 

to wellness and a ‘can do’ attitude. 

Successful educational outcomes 

can lead to long-lasting employment 

opportunities for our working-age people. 

It is a priority for us to work with students 

to help them achieve their educational 

goals by ensuring they receive the 

information they need at the time they 

need it to make informed choices. 

StudyLink works closely with Work and 

Income and Student Job Search to 

increase work opportunities for students 

over holiday periods. These relationships 

enable us to better prepare students for 

work and create stronger links to the 

labour market.

Support to gain employment

Many people are telling us they want 	

to work and participate in their 

communities, and as a result, the 

way we deliver services to our clients 

is continuing to evolve. This is 

demonstrated by the New Service 

Approach being delivered in all Work 	

and Income service centres.

The New Service Approach provides 

clients with access to a range of 

employment programmes and support 

services at their first point of contact 

with us based on their individual needs, 

regardless of their benefit entitlement. 

Sole parents or people with ill health 

or a disability are now able to access 

support and employment services which 

were traditionally more readily available 

to people receiving an unemployment-

related benefit.

Attending the Child and Parent Expo held in Hamilton, Sheryl Humphris (left) talks to Anne Spooner,  
a Work and Income Childcare Co-ordinator about childcare assistance. 
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The New Service Approach was trialled in 12 service centres around the country, 

including the Hamilton Central Service Centre, before being made available nationally 

in May 2006.

We promote a strong work-focused approach to initial benefit applicants through 

our delivery of seminars such as WRK4U (Work for You). These seminars provide 

our clients who are applying for a benefit with support and advice on job-seeking 

techniques, the local labour market and their job-seeking responsibilities.

Jobz4u (Jobs for You) is a tool that we use to assess a job-seeker’s skills and match 

them to the right jobs. This matching tool ensures their skills are immediately linked to 

employment opportunities in the labour market. 

We facilitate fast-track work placement through our Work Track programme, which is 

available to all job seekers entering the benefit system. Work Track promotes intensive 

job search, assisting our clients by providing the necessary advice and resources 

required. 

Our Enterprise Allowance co-ordinator provides a consistent and informative process 

to support eligible clients to explore self-employment options. Those interested in self 

employment can attend an introductory and assessment seminar run by our various 

contracted providers such as the Business Development Centre, the Waikato Enterprise 

Agency and the Hauraki Enterprise Agency. Participants who have viable ideas and 

are ready to commence their business planning are referred to the Be Your Own Boss 

programme where they develop their business plans. Financial assistance to start a 

business can be accessed where required in the form of an Enterprise Allowance.

Making work pay

Working for Families is a package that is designed to assist low- to middle-income 

working families, making it easier to work and raise a family. Working for Families plays 

an integral part in providing financial support to families already in work and those 

making the transition to work through:

•	 improvements to Family Assistance 

•	 an In Work Payment for working families

•	 changes to Accommodation Supplement, allowing clients to keep more of 	

	 any earnings

•	 greater support with childcare costs through Childcare Assistance

•	 the introduction of a Temporary Additional Support payment.

“I’m very impressed with the 
support and advice I received from 
Work and Income which helped me 

to achieve self employment. The 
independence of running my own 

business has made a big difference 
to my life”.

Rowan Laurence
Former client
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We deliver the Working for Families 

package in partnership with Inland 

Revenue and it has been promoted widely 

through a variety of media. Our staff 

are available to deliver presentations 

outlining eligibility criteria to employers, 

communities, social services and 

other interested groups. To support the 

implementation of the package, our 

five childcare co-ordinators are working 

closely with childcare providers in the 

Waikato area. Our Contact Centre also 

promotes the Working for Families 

package through outbound calling 

campaigns, checking that clients 	

are receiving all the assistance they are 

entitled to and linking them to In Work 

Support if needed. This support ensures 

that the job seekers who have made the 

transition back into the workforce are 

provided with the support they need to 

overcome any issues that may arise. 

Benefit Integrity Services are working 

proactively to assist our clients with high 

debt levels. This assistance includes 

providing them with advice and support 

that focuses on the management and 

reduction of debt, minimising any debt 

problems for the person when they enter 

employment. 

Benefit system abuse and fraud leads 

to debt. This can have a significant 

negative impact on individuals, families/

whänau, communities, hapü and iwi. We 

undertake activities to ensure clients are 

accessing their correct entitlement to 

income assistance, to reduce client debt 

levels and prevent fraud. These initiatives 

Packed with integrity

Benefit Integrity Services staff provide 
Employer Packs to local employers that 
include resources to ensure their staff 
are aware of how to declare their income 
to Work and Income and access further 
assistance and support whilst working.

“This is a positive initiative that is 

designed to benefit clients of the Ministry 

and indirectly all New Zealanders”, says 
Robin from Adecco. 

Pictured are Patricia Hall, Benefit 
Integrity Services Technical Officer, 
providing an Employer Pack to Robin 
Duthie from Adecco. 

include client education about debt, 

employer packs and early intervention 

work.

•	 We advise clients of their responsibil-	

	 ities while they are receiving a 	 	

	 benefit so they can avoid unnecessary 	

	 debt, and provide debt-related 	 	

	 information. By working with clients 	

	 early, we promote a partnership-based 	

	 relationship.

•	 Employer Packs are distributed to 	

	 businesses for their new employees 	

	 and are designed to help clients avoid 	

	 incurring debt. These packs provide 	

	 information about additional 	

	 assistance for people in employment 	

	 and encourage new employees to 	

	 cancel their benefit as soon as they 	

	 start work. 

•	 The Early Intervention programme 	

	 involves our staff interviewing 	

	 clients to ensure they are receiving 	

	 their correct entitlement and 	

	 discussing their responsibilities when 	

	 receiving a benefit. They also assist 	

	 clients to access support from other 	

	 agencies, helping them to participate 	

	 more fully in their communities.

Over the coming year we will continue 

to engage with our communities and 

strengthen our partnerships with industry 

to facilitate the development of job 

opportunities for working-age people in 

our region. This engagement will assist us 

at a local level to identify skill and labour 

shortages and reach solutions to address 

our disadvantaged communities. 
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Gallipoli commemorated
The former battle fields of Gallipoli are occupied every year on 25 
April to commemorate ANZAC day. This year, War Pension Officer, 
Mal Morris was standing alongside them.

For Mal, the trip was a chance of a lifetime, but she stresses she 	
was “there to work” and not simply to join the thousands of 	
New Zealanders, Australians, British and Turkish who flock each 	
year to the Gallipoli Peninsula.

Mal assisted the Veterans’ Affairs New Zealand contingent and was 
responsible for greeting visitors and handing out information on the 
ANZAC services itinerary as well as advising of the stringent security 
measures in place. Mal says, “I think Gallipoli is a place everyone 
should go to, just to have the sense of being there and understand 
the sacrifice both sides gave”.

The Ministry acknowledges and thanks the Director of Veterans’ 
Affairs New Zealand, Jessie Gunn for extending such a fantastic 
opportunity to War Pension Services. 

Pictured from left, Mal Morris is congratulated by Kerry Aitken, 
National Manager War Pension Services, on her selection to attend 	
the ANZAC commemorations. 

Enhancing the Wellbeing of Older People 
– Today and Tomorrow

Older people play an important part in our families and communities as they hold a 

wealth of knowledge and experience. They are staying healthier and living longer with 

some continuing to remain in employment later in life. We are committed to supporting 

the New Zealand Positive Ageing Strategy 25 which sets out 10 goals for improving the 

lives of our older people.

Supporting independence

We provide information and services that enhance older people’s ability to enjoy secure 

and adequate incomes and standards of living. We want to ensure older people receive 

the full support they are entitled to, are aware of the services available to them and 

are provided with the opportunities to participate in their community and engage in 

employment where they want to. 

Work and Income administers New Zealand Superannuation to 36,878 people aged 65 

years and over across the region. We operate a Super Centre in central Hamilton and 

have specialised case managers in our rural offices to assist our superannuitants. Our 

Super Centre runs bi-monthly pre-superannuation seminars for people approaching 65 

years of age to ensure they are better informed about New Zealand Superannuation 

and supplementary benefits. 

“The Older People’s Network 
meetings with age-related agencies 

are invaluable, as the links made 
and conversation generated help 

in obtaining timely accurate 
information and contacts for the 

people with whom we work. Working 
in this manner makes things so 

much easier and more enjoyable”.

Nancy James 
Hospice Waikato

25.	 The New Zealand Positive Ageing Strategy: Towards a Society for all Ages, Ministry of Social Policy, April 2001.
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Enhancing the Wellbeing of Older People - Today and Tomorrow

We want superannuitants to be able 

to maintain their independence in 

their communities. We have recently 

commenced running KIN (Keeping 

Independent Now) seminars across 

the region, providing older people with 

information about income support 

entitlements and the services available to 

them in their communities.

We work with New Zealand Police, 

Housing New Zealand, health providers, 

local councils, iwi and community 	

groups such as Grey Power and Age 

Concern to present information on 

services available to older people 

in our region. Our specialised case 

managers attend regular meetings with 

representatives from a range of 	

age-related agencies to gain an increased 

understanding of each other’s processes, 

aims and capabilities. This ensures our 

older people are referred to the most 

appropriate service provider for the 

assistance they are seeking.

Improving services and 
information

We are continuing to work with central 

and local government agencies and 

community organisations across the 

region to provide targeted services 

for older people, supporting their 

engagement in the community and 

enhancing their independence. This 

collaborative approach ensures that 

they have the opportunity to actively 

participate in their communities, to lead 

productive lives and continue living in 

their own homes as they choose. 

Many New Zealand Superannuitants receive home 
visits from their Work and Income case manager. 

Pictured are Kathleen Cowen (left) and Gilbert Nash 
with Case Manager Robyn Chambers.

A key priority for us over the coming year 

is the review of the delivery of services to 

older people, which is seen as a one-time 

opportunity to prepare for the challenge 

of New Zealand’s ageing population and 

to provide a more fully integrated service 

for older people. Senior Services is 

playing an important role in this review, 

undertaking consultation with other 

areas of the Ministry and older people 

themselves, as we seek to understand:

•	 what outcomes we should be aiming 	

	 to achieve for older people over the 	

	 longer term

•	 what services we should be providing	

	 for them

•	 how these services should be 	

	 delivered.

We are focused on ensuring older people 

have timely access to information to 

assist them in making their own choices 

in relation to services, continued 

independence and participation in 

society. To achieve this, we will 	

be improving the information currently 

available to them via fact sheets and 

other printed forms, websites and face-	

to-face community opportunities.

The Government has designated 2006 

as the Year of the Veteran, so our 

communities can commemorate and 

honour the sacrifice and service of our 

servicemen and women. A Year of  

the Veteran Community Grants Fund 26 	

has been set up to assist local 

communities provide ways of recognising 

and honouring their ex-servicemen 	

and women.

26.	 Further information on what funding is available and how to apply is located 	
	 on the Veterans’ Affairs New Zealand website www.veteransaffairs.mil.nz.
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Enhancing the Wellbeing of Older People - Today and Tomorrow

Protecting our older people

An estimated three to ten percent of the New Zealand population aged 65 years and 

over are victims of some form of abuse or neglect27. Older people who are the victims 

of abuse, experience wide-ranging and long-lasting effects, such as:

•	 deterioration of physical and/or mental health

•	 reduced financial security

•	 having to move from their own home into residential care

•	 strained family relationships

•	 an inability to remain active, contributing members of the community.

Our Family Violence Intervention Programme aims to support older people towards a 

violence-free future. The Programme consists of government agencies and community 

groups working together to prevent elder abuse in the Waikato.

Our population of older people is growing and we will continue to work with age-related 

agencies to improve the lives of older people in our region. We value the knowledge 

and experience of our older people and acknowledge the enormous contribution they 

make to our families and communities.

27.	 Age Concern Elder Abuse and Neglect Prevention Services, An Analysis of Referrals for the period: 1 July 2002 to 30 June 2004,  
	 Age Concern New Zealand, November 2005, page 15.

Attending a network meeting to discuss issues 
for older people in the region are Brenda Gray,  
New Zealand Superannuation Case Manager 
and Jim Devereux, Housing Liaison Officer for 
the Hamilton City Council. 
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Partnering with our Communities

Communities make an enormous contribution to the social wellbeing of individuals, 

families and whänau. Partnering with our communities in the planning and delivery of 

accessible services will support them to be stronger and better positioned to support 

the individuals and families within them. 

Building connected communities

Government and non-government agencies provide a number of services to support 

families and communities. We work with these agencies to make their services easy 	

to use. Family and Community Services fund community projects for families. 	

These initiatives focus on supporting and building a community’s strength and include 

Local Services Mapping, Settling In and Settling In funding for community projects.

Balloon nightglow during the annual balloon festival in Hamilton.
Photo courtesy of the Hamilton City Council. 

“We are pleased to have a positive, 
collaborative relationship with 

Family and Community Services 
and we are looking forward to 

continuing this relationship into 	
the future”.

Ngaio Gillies
Manager of Kirikiriroa  
Family Services Trust
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Partnering with our Communities

South Pacific Islands Institute Community Trust has been 
assisted in its desire to become self sufficient through 
an Enterprising Communities Grant. This has allowed 
the Trust to expand its existing screen-printing operation 
by employing a screen printer and a graphic designer/IT 
technician, enabling the Trust to expand its retail sales 
and revenue.

The Trust also runs training programmes for unemployed 
youth, so all profits from the screen-printing operation 
are used to provide extra resources and services for 
local youth. The project will also provide training and 
apprenticeship opportunities.

Clive Bourne and his wife Rachel, South Pacific Islands 
Institute Trustees, are passionate advocates and workers 
for Hamilton’s youth, a passion which forms part of the 
motivating force behind the new project. 

Pictured from left are Rachel and Clive Bourne; Toni 
Giddens, Labour Market Manager; Matthew Henderson 
and Marshall Tuhakaraina, Enterprising Communities 
Advisors; and Alkana Bennion, Graphic Designer/IT 
Technician.

Passion for Pacific projects

Local Services Mapping  helps 

communities to identify their priorities 

and needs, and the social services 

currently available to meet them. Local 

Services Mapping is well under way in 

the Hauraki area and a community report 

is currently being produced. An action 

plan will be developed by the community 

along with local and central government 

agencies and other stakeholders, setting 

out what each group will do to find 

solutions and address the needs of the 

community.

Our Settling In programme involves 

working with community-based services 

for both refugees and migrants. Our aim 

is to identify their social needs and the 

best way to support them to take part 

in community activities and to settle 

more easily into their new home in the 

Waikato. 

We work directly with both refugees and 

migrants, and our Settling In funding 

helps them find solutions to their own 

needs. Refugee and migrant communities 

have acknowledged that they lack our 

understanding of good project planning 

practice. We have developed the Critical 

Path Project Planning training package 

in partnership with these communities to 

enable them to write clear and concise 

funding applications. This means refugee 

and migrant groups can undertake 

their own community development 

programmes. 	




