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Minister’s Introduction
This report records the financial and non-financial performance results for the outputs purchased by the Minister of Youth Affairs through selected non-departmental output classes in Vote Youth Development for the period 1 July 2004 to 30 June 2005.

Youth Development Programmes provide three major subsidised opportunities for young people aged 15 to 24 years.  All three programmes are aimed at assisting young people to increase their motivation, develop their skills, set goals and remove personal barriers to moving into further education, training, and employment.  

1,560 young people aged 16 to 24 years participated in New Zealand Conservation Corps programmes at a cost of $6.082 million.  The programme is a mixture of conservation, environmental projects, education and recreation-based learning.  Knowledge of Te Ao Maori forms a part of all programmes.  In the 2004/2005 financial year, 1,457 participants gained recognised skills through their involvement and 79.2% indicated that the programme had increased their self esteem.
250 young people aged 16 to 20 years participated in Youth Service Corps programmes at a cost of $1.045 million.  The programme is a mix of community service projects, education and recreation based-learning.  The community service projects provided by this programme enhanced local communities and provided meaningful opportunities for young people to contribute to them.  During the 2004/2005 financial year, 159 of the participants gained recognised skills while on the programme.
225 moderate risk offenders, aged 15 and 16 years old, participated in Specialist Youth Service Corps programmes, after referral through the youth justice system, at a cost of $1.242 million.  The main aim of the programme was to reduce re-offending through increasing pro-social skills and addressing barriers that hinder movement into further education, training and employment.  The programme provided a mix of community service projects that fostered positive connections with the community and offered both educational and recreation-based learning opportunities.  This programme has achieved dramatic results in reducing offending.  During the 2004 calendar year, 82% of participants had not re-offended since the end of their programme.
Through these three youth development programmes, young New Zealander’s have contributed over one million hours to projects that have preserved and enhanced the environment, maintained the historical heritage of Aotearoa/New Zealand and contributed to community wellbeing.

Steve Maharey
Minister of Youth Affairs
30 September 2005
Vote Youth Development
Output Class – Conservation Corps
Description
Through this non-departmental output class, the Minister of Youth Affairs purchases subsidised youth development programmes based on conservation, education and recreation activities to assist young people with motivation and skill development.
Significant Providers: The main providers are community organisations, Maori Trusts and educational institutions.
Results Achieved

The 2004/05 appropriation for the New Zealand Conservation Corps (NZCC) was reduced by $900,000 in the 2004/05 Supplementary Estimates through an expense transfer to 2005/06 to enable the delivery of more flexible programmes and services.  No compensating adjustment was made to the quantity performance measures, which consequently have not been achieved.  However, quality control improvements have minimised the extent of the quantity shortfall.
In the 2004/2005 financial year 1,560 young people participated in the programme.  Prior to joining the programmes, 56% of the young people had no formal qualifications.  By the end of the programme 1,457 participants had completed a combination of first aid certificates, a variety of NZQA units of learning, and/or completed the Young New Zealanders’ Challenge Bronze Award (previously known as The Duke of Edinburgh’s Award).  181 participants attained their learner driving licences, 105 attained Day Skipper Certificates and 9 completed their PADI Dive Ticket.  
The tight labour market is increasing the likelihood that young people participating in NZCC programmes have one or more special needs (eg behavioural problems or a disability).  The increase in the proportion of participants with special needs appears to be having an effect on achievement of the quality measures.
	Performance Measures
	Results

	Quantity

124 Conservation Corps projects will be established, each with conservation, education and recreation components.
	114 projects were established with the required components.

The lower number than expected reflects the impact of the reduced appropriation.  


	1,590 young people will participate in Conservation Corps projects.
795 participants will be clients of Work and Income.
	1,560 young people participated.   The lower number of participants relates to the reduction in programme numbers.

954 (61.3%) young people were clients of Work and Income.

	Quality

70% of participants will move into employment, education or further training within six months of leaving a programme.
	69.3% of participants of programmes run from January to June 2004 moved into employment, education or further training within six months of leaving a programme.  

68.4% of participants of programmes run from July to December 2004 moved into employment, education or further training within six months of leaving a programme.  

Provisionally, 65.3% of participants leaving programmes run between January and June 2005 are currently engaged in employment, education or further training.

	80% of participants who complete the programme will indicate via questionnaires their satisfaction with the programme.
	75.2% of participants who completed the questionnaire indicated their satisfaction with the programme.

	80% of participants who complete the programme will indicate via questionnaires an improvement in their self-esteem as a result of being involved in the programme.
	79.2% of participants who completed the questionnaires reported improvement in their self-esteem as a result of being involved in the programme.

	An evaluation report will be submitted by the supervisor on the completion of each Conservation Corps project. 100% of reports will be submitted.
	100% of supervisors’ evaluation reports were received.


Financial Performance
	2004/05
	Appropriation Voted $m (GST inclusive)
	Actual Expenditure $m (GST inclusive)

	
	6.097
	6.082


Output Class – Youth Service Corps

Description
Through this non-departmental output class, the Minister of Youth Affairs purchases subsidised youth development programmes based on service, education and recreation activities to assist young people with motivation and skill development.

Significant Providers: The main providers are community organisations, Maori Trusts and educational institutions.
Results Achieved

During the 2004/05 financial year fewer programmes were purchased than sought because quality control improvements meant that fewer suitable providers were available to run Youth Service Corps (YSC) programmes.  However, the improved programme quality offset the impact of fewer programmes on participant numbers, which are over the target level.

During the 2004/05 financial year 250 young people participated in the programme.  Prior to joining the programmes, 56.8% of the young people had no formal qualifications.  By the end of the programme 159 participants had completed first aid certificates, achieved a variety of NZQA units of learning, and/or completed the Young New Zealanders’ Challenge Bronze Award (previously known as The Duke of Edinburgh’s Award).  10 participants attained driving licences (learner or full) and 3 participants attained Day Skipper Certificates.

The tightening of the labour market has had an impact on the number of young people suitable for referral onto the YSC from Work and Income.  This is driving non-achievement of the Work and Income referral quantity measure.  Many 15-17 year olds who are not in school are self-referring to the programme and providers are enrolling them to fill programme places.  The providers are also ensuring that these young people are then enrolled with Work and Income to access the appropriate employment services.
The tight labour market is also increasing the likelihood that young people participating in YSC programmes have one or more special needs (eg behavioural problems or a disability).  The increase in the proportion of participants with special needs appears to be having an effect on achievement of the quality measures.
	Performance Measures
	Results

	Quantity

20 Youth Service Corps projects will be established, each with community work, education and recreation components.
	18 Youth Service Corps projects were established.  
As part of a programmes review, contract management processes have been improved to increase programme quality. This has contributed to fewer programmes.   It is anticipated that in the future more providers will be able to meet the new standards.

	238 young people will participate in Youth Service Corps projects.

All participants will be clients of Work and Income.
	250 young people participated in Youth Service Corps projects. 
193 (77.2%) of participants were clients of Work and Income.  
The reducing referrals from Work and Income and a trend towards a lower age of participants has meant that a proportion of the participants were not clients of Work and Income.  58.8% of participants were 17 years old or younger.

	Quality

70% of participants will move into employment, education or further training within six months of leaving the programme.
	66.9% of participants of programmes run from January to June 2004 moved into employment, education or further training within six months of leaving a programme.  

68.6% of participants of programmes run from July to December 2004 moved into employment, education or further training within six months of leaving a programme.  

Provisionally, 54.9% of participants leaving programmes run between January and June 2005 are currently engaged in employment, education or further training.

	80% of participants who complete the programme will indicate via questionnaires their satisfaction with the programme.
	78.5% of participants who completed the questionnaire indicated their satisfaction with the programme.

	80% of participants who complete the programme will indicate via questionnaires an improvement in their self-esteem as a result of being involved in the programme.
	78.5% of participants who completed the questionnaire indicated improvement in their self-esteem and confidence through participation in the programme.

	An evaluation report will be submitted by the supervisor on the completion of each Youth Service Corps project. 100% of reports will be submitted.
	100% of supervisors’ evaluation reports were received.


Financial Performance
	2004/05
	Appropriation Voted $m (GST inclusive)
	Actual Expenditure $m (GST inclusive)

	
	1.086
	1.045


Output Class – Specialist Youth Service Corps
Description
Through this non-departmental output class, the Minister of Youth Affairs purchases subsidised youth development programmes based on service, education and recreation activities to assist young people aged 15 and 16 years who are in the youth justice system.  The programmes aim to reduce re-offending and improve employment and training prospects for participants.
Significant Provider: The main providers are community organisations, Maori Trusts and educational institutions.
Results Achieved

During the 2004/2005 financial year 225 young people participated in the Specialist Youth Service Corps programme.  Prior to joining the programmes, 93.3% of the young people had no formal qualifications.  By the end of the programme 88 participants had completed first aid certificates, achieved a variety of NZQA units of learning, and completed the Young New Zealanders’ Challenge Bronze Award (previously known as The Duke of Edinburgh’s Award).  16 participants attained their learner driving licences.  Monitoring of participants will continue for a further 18 months.

Those not completing the programme left as a result of further youth justice involvement or were referred to a more appropriate service.  Others left due to take up further education, training or sustainable employment, or for other reasons including caring for their children or relatives.
At the completion of the programme, participant’s behaviours are monitored for 40 weeks by both Youth Aid and case managers.  82% of participants over the 2004 calendar year demonstrated no re-offending within the post programme monitoring period.  
	Performance Measures
	Results

	Quantity

16 projects will be established, each with community service, education and recreation components.
	16 programmes were established.

	160 young people will participate in Specialist Youth Service Corps projects 
All will have had contact with the youth justice system.
	225 young people participated.
100% of participants were referred through the Youth Justice system.

	Quality

60% of participants will demonstrate a reduction in re-offending.
	Participants are followed for 40 weeks after they finish the programme.  To enable a full year of data to be reported the monitoring follows participants who finished in the previous year. 
82% of participants in programmes run between January and December 2004 demonstrated no re-offending behaviours.  
Provisionally, 85% of participants of programmes from January to June 2005 have demonstrated no re-offending behaviours.

	50% of participants will move into employment or further education and training within six months of leaving a project.
	66.4% of participants who completed programmes from January to June 2004 moved into employment or further education and training within six months of leaving a project.  

68.7% of participants who completed programmes from July to December 2004 moved into employment or further education and training within six months of leaving a project.  
Provisionally 69.3% of participants who completed programmes between January and June 2005 are in employment, further education or training.

	70% of participants who complete the programme will indicate via questionnaires an improvement in their self-esteem as a result of being involved in the programme.
	84.4% of participants who completed the questionnaire reported improvement in their self-esteem as a result of being involved in the programme.


	70% of participants will demonstrate an improvement in behaviour, attitudes to peers and adults and skills acquisition, via individual assessment reports written by the project supervisors.
	75.1% of participants demonstrated an improvement in, behaviour, attitudes to peers and adults, and skills acquisition.


Financial Performance
	2004/05
	Appropriation Voted $m (GST inclusive)
	Actual Expenditure $m (GST inclusive)

	
	1.245
	1.242


Non – departmental commitments at 30 June 2005
	Vote Youth Development
Non-departmental operating commitments
	30 June 2005 Actual

$m

	Less than one year
	5.600

	One to two years
	0.550

	Total Operating commitments
	6.155


Presented to the House of Representatives

Pursuant to Section 32A of the Public Finance Act 1989


