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Minister’s Introduction
I am pleased to present the 2004/05 Non-Departmental Output Class report for Vote Social Development. This report records the financial and non-financial performance results for the following non-departmental output classes in Vote Social Development for the period 1 July 2004 to 30 June 2005:
· Vocational Services for People with Disabilities

· Student Placement Services and

· Capacity Building Initiatives.
The highlights for the 2004/05 year include:

· Over 8,300 people with disabilities were supported to move into or to stay in paid employment through the Vocational Services for People with Disabilities output class, compared with 7,487 in 2003/04
· Almost 32,000 employment placements were provided to students through the Student Placement Services output class, compared with 29,467 in 2003/04
· Six community leaders were funded through the Community Initiatives Fund in the Capacity Building output class to manage social development projects, including initiatives to support at-risk youth, and to identify young women leaders in refugee and migrant communities.
Vocational Services for People with Disabilities provides services to increase the participation of people with disabilities in employment and in their communities.  In addition to the 8,312 people who were supported to move into work or to stay in work, a further 11,685 people received vocational services that enabled them to develop employment skills and to participate in their communities. A group of very high needs school leavers were assisted to identify their skills and aspirations and to be valued contributors to their communities. There was also a significant focus during the year on improving the quality of services provided. $70.027 million was spent on this output class in 2004/05.
The $4.112 million spent on the Student Placement Services enabled Student Job Search Aoteroa Inc. to provide students with 32,081 employment placements which totalled 153,700 worker weeks. In 2003/04, by comparison, 29,467 placements were achieved for a total of 138,096 worker weeks. These placements help students to assist themselves while they study, and to reduce their dependence on other sources of living support. 
Capacity Building Initiatives fund a variety of programmes to support social development and employment outcomes for disadvantaged communities. Key achievements in 2004/05 were:

· Six community leaders were funded through the Community Initiatives Fund to manage social development projects that enabled communities to develop innovative solutions to address their issues;

· 94 at-risk teenagers have participated in Project K – a programme that assists them to reach their potential;

· 76 families received life-skills mentoring from 23 trained volunteers in the first few months of the SAGES programme; and
· Over 380,000 talking books, and over 5,000 articles were delivered as part of the Talking Books for the Blind programme.
Steve Maharey
Minister for Social Development and Employment

30 September 2005
Vote Social Development

Output Class – Vocational Services for People with Disabilities

Description
This non-departmental output class provides supported employment services, including sheltered workshops, and other vocational services for people with disabilities that:

· Increase participation of people with disabilities in employment, and

· Increase participation of people with disabilities in their communities.
The strategies being implemented to achieve these objectives are outlined in the Government’s document Pathways to Inclusion: Improving Vocational Services for People with Disabilities. The strategies are to:
· Increase the focus on employment

· Encourage and enhance community participation

· Ensure services are responsive to the needs of all groups of people with disabilities

· Clarify who is eligible for Work and Income funded vocational services
· Build sector capacity and quality

· Improve access for job seekers with disabilities to Work and Income’s mainstream employment related services

· Change legislation

The first six of these strategies have been phased in over a number of years, although they require continual focus. Implementation of the seventh requires the Disabled Persons Employment Promotion Act 1960 (DPEP Act) to be repealed. The result of this will be that normal employment legislation will apply to  sheltered workshops. Full implementation is expected by June 2007.
Significant Providers: Workbridge and IHC
Results Achieved

In 2004/05 8,312 of the 19,997 people who received a vocational service were placed into employment or assisted to remain in employment.  This compares with 20,732 in assisted 2003/04, of whom 7,487 were placed into employment or assisted to remain in employment.

There were also approximately 1,000 people with disabilities working within Sheltered Workshops.  A high number of these individuals were people with an intellectual disability who were generally placed and supported into part-time employment.
Services that enable people with disabilities to participate in their communities have been strengthened through service quality reviews, and more emphasis was placed upon personalised planning and reaching individual goals which lead to an improved quality of life. A programme of reviews to improve standards of service and the capacity of the sector has continued.  The Ministry completed 158 individual service quality reviews and a further 64 reviews focusing on the local services of national providers such as IHC and New Zealand CCS. In addition, 14 financial and governance reviews have been completed.  The Ministry of Social Development is working with providers where reviews have been completed to assist them to implement the recommendations of those reviews.  Where it is appropriate providers that successfully implement the recommendations in their reviews have received funding increases which reflect the increase in their capacity to provide quality services to their clients.
A high needs school and tertiary education leaver transition strategy was established in 2003/04 with 167 students at 73 educational institutions participating in 2004/05.  This service supports young people with disabilities to move from school or tertiary education to work or participation in the community in a valued role.  The strategy is now being expanded through a collaborative contract with IHC, New Zealand CCS and Workbridge to ensure that services are available to high needs students in rural and provincial areas.
	Performance Measures
	Results

	The number of individuals placed in paid open employment – Estimated 7,000.
	8,312 clients were placed in paid open employment.

	The number of individuals who received a Vocational Service – Estimated 20,000.
	19,997 clients received a Vocational Service.

	The volume of service provided.
	7,755,658 hours of employment and community participation services for people with disabilities were provided.

	The volume of sheltered work hours provided.

	2,344,767 hours of sheltered work were provided.

	The level of participation in the community. 1 
	3,009,463 community participation hours (enabling people with disabilities to participate in and contribute to the wider community) were provided.


Financial Performance
	2004/05
	Appropriation Voted $m (GST inclusive)
	Actual Expenditure $m (GST inclusive)

	
	70.094
	70.027


Output Class – Student Placement Services
Description
Through this non-departmental output class, the Minister for Social Development and Employment purchases services from Student Job Search to place students in employment during holiday and term periods.

Significant Provider: Student Job Search (SJS)
Results Achieved

In the 2004/05 summer 32,081 students were placed into employment and there was an overall increase in the total amount of work into which students were placed. The average length of job placements rose from 4.69 to 4.79 weeks to give an increase of worker weeks from 138,096 in 2003/04 to 153,700 in 2004/05.  

FutureGrad teams work in each of SJS’s six regions to build relationships with small to medium sized businesses, and to match students with business skill shortages.  FutureGrad teams secured 2,097 placements into jobs, 1,252 were full-time placements, and 1,104 placements were with employers who had not used SJS before.
SJS continued to focus on increasing the numbers of skilled course related job placements.  A total of 2,573 skilled or course-related placements were achieved, representing a 21% increase on the same placements achieved over the 2003/04 summer.

Over the summer period SJS attracted 24,688 new job offers (many with multiple vacancies) from a total of 17,962 employers.
	Performance Measures
	Results

	SJS will provide 29,500 placements for tertiary students or intending tertiary students over the period 1 October 2004 to 28 February 2005.
	32,081 placements achieved.

	SJS will provide 141,000 weeks of work from these placements.
	153,700 worker weeks achieved.

	SJS will measure the number of weeks of work for:
Men

Women

Mäori
Pacific Island 

students and compare this with their proportional representation among students.
	SJS achieved the following proportions for:
Weeks                         (% of Students)
Men 50.6%                       (47.8%)
Women 49.4 %                  (52.2%)
Mäori 8.7%                       (11.7%)
Pacific Island 4.3%             (5.1%)


	SJS will measure client satisfaction to ensure that at least 90% of student and employer clients are satisfied with the service they receive.
	Student satisfaction was 73%. Although the satisfaction levels fell below both the level contracted for and those recorded in previous years this was due in part to the introduction of externally conducted surveys using different scales to record satisfaction. Areas of dissatisfaction have already been identified and new products and services (such as improved on-line services) are being introduced to address these.
Employer satisfaction was 91%.

	SJS will provide 4,900 placements exceeding 30 hours for 4 weeks continuously within the overall placement target.
	4,920 placements exceeding 30 hours for 4 weeks continuously were achieved.

	SJS will provide 2,500
 skilled placements for tertiary or intending tertiary students over the period 1 October 2004 to 28 February 2005.
	2,573 skilled placements over the period 1 October 2004 to 28 February 2005 were achieved.

	SJS will provide 1,000 skilled ‘in term’ placements of 8 hours or longer for tertiary students between July to September 2004 and March to June 2005.
	4,097 skilled ‘in term’ placements of 8 hours or longer for tertiary students between July to September 2004 and March to June 2005 were achieved.

	By 30 June 2005 SJS will focus on “in-term” placements that will potentially increase vacation work opportunities.
	A focus of the FutureGrad service has been on placements that will potentially increase flexible year round employment opportunities for students.

	By 30 June 2005 SJS will place student jobseekers in vacation employment that will lead to longer term sustainable employment in line with their chosen field of study.
	During 2004/05 Student Job Search significantly improved the FutureGrad offerings in key markets such as Christchurch, Wellington and Auckland to increase the number of course and qualification related skilled part-time placements in the 2005/06 year.


Financial Performance
	2004/05
	Appropriation Voted $m (GST inclusive)
	Actual Expenditure $m (GST inclusive)

	
	4.112
	4.112


Output Class – Capacity Building Initiatives
Description
This output class provides resources to disadvantaged communities and individuals to enhance the skills, knowledge and services available, to better achieve their and the Government’s aims for social development and employment.

Currently this output class includes:

· Citizens’ Support: Assistance to organisations which provide advocacy services to people regarding their entitlements from government departments.

· Talking Books for the Blind: Delivery and return of Talking Books for the Blind and articles for the Blind from the Royal New Zealand Foundation of the Blind to library members.

· Social Service Development for Refugee and Migrant Groups: Assisting the refugee and migrant sector to build capacity to develop and implement social services.
· SAGES Older People as Mentors previously known as Older People as Home and Life Skill Mentors: Providing funding for older people to deliver one-on-one home and life skills mentoring for families and individuals in need of assistance.

· Project K: Programmes and services that provide at risk Year 10 students with opportunities for positive change and self-empowerment.

· Tsunami Relief: Co-ordination and provision of trauma support and counselling services to victims and bereaved families of the Indian Ocean tsunami and administration of the Tsunami Victim Emergency Fund to assist victims and bereaved families, who are in prescribed exceptional circumstances, with appropriate urgent travel and associated costs resulting from the tsunami.
· Community Initiatives Fund: Providing support for innovative social development projects run by community leaders that will make a measurable difference within communities.
Significant Provider: New Zealand Post for Talking Books for the Blind
Results Achieved

Citizen’s Support
This fund was introduced in Budget 2004 as a two year pilot scheme.  The fund helped advocacy services to increase their coverage and to assist people, where required, in their dealings with Government departments.  The outcomes for clients included improved access to services and entitlements.
Individual advocacy services were provided for Work and Income clients.  Most funding recipients indicated that the level of advocacy services provided has increased as a consequence of the assistance.  A number of organisations reported that the funding enabled them to retain experienced staff and operate at a more professional level.  Other organisations expanded their services to rural areas by delivering workshops for rural clients.
Talking Books for the Blind
The Royal New Zealand Foundation of the Blind (RNZFB) currently issues, and receives returns of, Talking Books and Articles for the Blind through a postal service which the Ministry contracts from New Zealand Post on behalf of the RNZFB.
In the 2004/05 year, 386,131 Talking Books were delivered and returned and 5,087 Articles were delivered to RNZFB library members.

RNZFB has indicated that from 2006 the RNZFB Library hopes to commence the digital delivery of some of its materials.
Social Service Development for Refugee and Migrant Groups
This initiative includes identifying the social needs of the refugee and migrant community, purchasing appropriate services where available, developing capacity and capability, and working intersectorally.

There are now 27 projects under way in Auckland, Hamilton, Wellington, Nelson and Christchurch, which address the social needs of the refugee and migrant community identified in 2003/04.  These projects focus on areas such as positive ageing, youth wellbeing, youth leadership, orientation, family capacity building, parenting education and social inclusion.

Intersectoral collaboration has been fundamental to the progress of this initiative.  Government agencies that are contributing to the many projects under way include Careers Service, New Zealand Police, Ministry of Education, Office of Ethnic Affairs, Tertiary Education Commission and NZ Immigration Service.  District Health Boards and Local Councils across the country are also participating, as well as an array of Non Government Organisations and community groups.
Older People as Home and Life Skill Mentors
Now known as “SAGES older people as mentors” this initiative supports the efforts of older volunteers who provide one-on-one life and home skills mentoring to families and individuals in need of assistance.  SAGES matches older volunteers, who have skills and life experiences, with families and individuals to develop their skills in areas such as home management, cooking, budgeting and parenting.  Volunteers provide practical assistance and support, and receive training through providers who are funded by Family and Community Services (FACS) a service line of the Ministry of Social Development. 
From applications received in the first funding round which closed at the end of October 2004, eight organisations had by December been selected to deliver the SAGES programme in Northland, Bay of Plenty, Manawatu-Wanganui and Otago.  They entered into contracts in early 2005 and the first provider began delivering mentoring services in March 2005.  Between March and June 2005 76 families received one-on-one mentoring from 23 trained mentors.  

Project K
The first programme started in September 2004 and is due to finish in November 2005.  36 students are undertaking this programme.  94% have completed the Community Challenge and 100% have completed the Wilderness Adventure.  Participants have now entered the mentoring phase of the programme.
The second programme started in April 2005 and is due to finish in June 2006.  58 students are undertaking this programme.  They have all completed the Community Challenge and the Wilderness Adventure.  Participants have now entered the mentoring phase of the programme.

Tsunami Relief
This funding enabled Victim Support to provide a crisis response service with associated fieldworkers, counselling services and travel support.  As a result 458 victims of the tsunami were supported such that most have been able to resume a relatively normal routine to their lives.
Community Initiatives Fund
This fund provides financial support to community leaders to work on innovative social development initiatives that will make a difference within their communities.

In 2004/05 an operating framework for the fund was developed, peer reviewed (internally and externally), and approved.  Applications were invited for the first round (being run over the 2004/05 year) and 82 bids were received.  Of these, twelve were approved to progress – seven to the contracting stage, and five for further consideration.  Six contracts were subsequently signed and the projects commenced progressively from April 2005.  The budget assumed that all contracts commenced in April 2005.
What the community leaders are being supported to do includes:

· Working with at-risk youth

· Identifying potential (young women) leaders in refugee and migrant communities

· Working with parishes to provide models of assistance to released prisoners.

The selection process was reviewed and amended for the second round (for the 2005/06 year), which closed in May 2005.  Fifty-one bids were received for this round and six progressed to the contract stage.  Successful applicants were advised and the contracting process has commenced.

Monthly monitoring of the initial projects has commenced.  Local relationships between FACS, the community leader, and sponsor are being managed via FACS’ Regional Advisors Funding, who have made site visits and are available to assist with issues if they arise.

	Performance Measures
	Results

	Citizens’ Support:
At least 12 advocacy services (one per Work and Income region) receive assistance.
	Funding was provided to all regions except Waikato.

	Talking Books for the Blind:
Delivery and return of 400,000 books and delivery of 12,000 articles.
	Delivery and return of 386,131 books and delivery of 5,087 articles.

	Social Service Development for Refugee and Migrant Groups:
Increased level of co-ordination achieved between providers, communities and central and local government in at least three locations to identify needs and plan future development of social services for this sector.
	· In Auckland and Hamilton quarterly meetings took place between the refugee/migrant community and service providers to share information, identify needs and develop projects.
· In Wellington, the refugee community, along with government agencies and NGOs, decided to develop an action plan for refugee health and wellbeing.

· Twenty-two focus group meetings were held in Christchurch. Positive ageing and healthy lifestyles were identified as the two main areas of need. Projects in these two areas are now under way.

	At least three social service providers receive assistance to build their capacity to extend or develop new services.
	· In Christchurch, 48 people have been trained in project management.

· In Hamilton, ethnic groups were connected to mainstream providers who offer capacity/ capability support.

· In Auckland and Hamilton 12 ethnic providers shared good practice, and discussed how they could jointly develop capacity and capability.

	Purchase of a limited number of new services.
	There are currently 26 projects being run across the country to develop social services for the refugee and migrant sector.  Each of these projects was supported by purchasing specific (often time-bound) services to assist them as appropriate.

	Older People as Home and Life Skill Mentors:
Develop a three year implementation plan.
	An implementation plan that outlined the stages of the selection and contracting process was developed.  This is an evolving document, which will be updated as more is learnt about the contracted organisations.

	Project K:
Support up to 96 students over a 14 month programme.
	36 students are in programme one which started in September 2004 and 58 students are in programme two which started in April 2005.

	Tsunami Relief:
The number of victims supported.
	458 Tsunami victims gained access to a special support service provided through Victim Support.

	Community Initiatives Fund:
Develop an operating framework and fund an initial round of projects.
	An operating framework for the fund was developed, reviewed, and approved.  Funding was provided for six projects in round one, which have all now commenced, and successful applicants for round two have been selected.


Financial Performance
	2004/05
	Forecast Expenditure $m (GST inclusive)
	Actual Expenditure $m (GST inclusive)

	Citizens’ Support
	0.260
	0.310

	Talking Books for the Blind
	0.776
	0.776

	Social Service Development for Refugee and Migrant Groups
	0.350
	0.358

	Older People as Home and Life Skill Mentors
	0.381
	0.217

	Project K
	0.314
	0.314

	Tsunami Relief
	0.582
	0.450

	Community Initiatives Fund
	0.250
	0.076

	Total
	2.913
	2.501


	2004/05
	Appropriation Voted $m (GST inclusive)
	Actual Expenditure $m (GST inclusive)

	
	2.913
	2.501


Non – departmental commitments at 30 June 2005
	Vote Social Development
Non – departmental Operating commitments
	30 June 2005 Actual

$m

	Less than one year
	0.294

	One to two years
	0.334

	Two to five years
	0.031

	Total Operating commitments
	0.659


� These measures are sub-sets of the total measure of the volume of service provided.


� The contract for services with SJS was completed after the 2004 Estimates were finalised.  The Estimates contained a target of 2,900 skilled placements.





Presented to the House of Representatives

Pursuant to Section 32A of the Public Finance Act 1989


