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Working New Zealand Phase Two – a core benefit approach

Progress to date

Working New Zealand Phase One has delivered a range of policy, legislation and service delivery changes to significantly move the focus of working age support and services from main benefit types to individual circumstances. 

This includes the Job Search Service; changes to employment and training programmes to make them more widely available and the alignment of benefit rules to make the system easier to understand. All clients receive a service that helps them plan for their future, whether it is about work, or participation in their community.

There is now one medical certificate for people applying for Sickness and Invalid’s Benefits and people receiving an Invalid’s benefit don’t have to re-establish their condition at regular intervals if it is unlikely to change.

Specialist health and disability advisors work alongside case managers and clients, health and disability co-ordinators support health practitioners, and there are more staff working directly with employers in their workplace.
Next steps

Further service enhancements will focus on a simplified approach that continues the focus on the client first, reducing bureaucratic compliance for clients, and focusing on providing the appropriate services and support to enable clients to achieve positive outcomes in their lives.

Over the next nine months –

· From 11 August 2008, many clients will no longer be required to provide information to complete an annual review of their circumstances if nothing has changed in their lives. Instead, they will receive ongoing case management focused at helping them to achieve their goals.  This will reduce compliance activities for approximately 300,000 clients.

· From 30 November 2008, a new job matching tool will be implemented, which will enable much more efficient matching of clients, regardless of benefit type, to appropriate job opportunities and this tool will go online in late 2009.

· By 31 December 2008, Work and Income will have:
· built integrated case management into service delivery nationwide that wraps packages of support from various agencies around clients and their families.  
· established, in addition to the community link centre in Linwood, Christchurch more  community link centres in other parts of New Zealand, which provide wrap-around support for a client and their family. The centres are sites where public sector, NGO and community services can be delivered together.
· continued to develop health and rehabilitation services:

· through the Health and Disability Innovation Fund, expanding the coverage of existing services for mild to moderate mental health services and finalising contracts for Lifeskills for Work services (a series of seminars on self care and coping with stress to help clients in a work environment)  and ACC chronic pain management services
· established a joint Ministry and ACC rehabilitation framework that guides the approach to clients with rehabilitation support.
· From 1 April 2009, the Ministry of Social Development will amend a range of communication materials such as brochures, letters, forms, websites and training material to refer to income support rather than benefit names.

What will a core benefit approach look like?
The type of income support a person is receiving will not be relevant to the service and support that they receive. Rather the service delivery model will have evolved to remove unnecessary compliance around benefit types. 

The Social Security system will be focused completely on delivering a tailored set of services to individuals based on their circumstances and those of their family to move them towards achieving the goals of participation in work and community life.
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