Decision
Overturned

Letter
sent to client
& appropriate
Action taken
(same

day)

Review of Decision Process

( N\
Receive request for a Review of Decision.
L Enter ROD into HIYA )
v

Send initial response letter to the client
(1 working day)
v

No

Please note: A decision
is considered made when
the applicant is notified.
Notification is deemed to
be four working days
after a letter has been
sent.

Was the original decision made within

L 7 years?

lYes

(Internal Review occurs and Template is filled out)
L (5 working days)

J

( 1\
Service Manager decides the internal

review outcome (2 working days)

Decision:
*Upheld
Partially Upheld
*Qverturned but client still wants to
go to BRC

(same day)

¥

[Letter sent to client informing them of the decision]

\ 4

ROD was submitted No

within 3 months

ROD was submitted
Out of Time

l Yes

¥

BRC report completed and signed by Manager
(5 working days)

BRC Out of Time report completed
(5 working days)

v

v

forwards copy to client (1working day)

Report sent to Co-ordinator. Co-ordinator
forwards copy to client (1working day)

v

v

Y

BRC hearing scheduled (5 working days)

BRC hearing scheduled (5 working days)

— ) —  ___J

[ Report sent to Co-ordinator. Co-ordinator ]
( R

¥

¥

Hearing information sent to client
and panel members (same day)

Hearing information sent to client
and panel members (same day)

¥

¥

( ~\
Report of the BRC completed, signed and given
to the BRC Co-ordinator (12 working days)

Decision letter, signed and given
to the BRC Co-ordinator (12 working days)

¥

¥

Decision entered in HIYA, the Ministry ) ( Decision entered in HIYA, the Ministry )
advised of action to take if appropriate advised of action to take if appropriate
L (same day) ) L (same day) )

Decision
letter and copy of
committee report sent to
client (1 working

ROD
Allowed

Total timeframe if ROD is submitted within 3 months
Working days = 32

Out of Time and substantive case total timeframe
Working days = 56

Decision

letter sent to
client (1 wking
day)

ROD
Declined

Decision

letter sent to
client (1 wking
day)




